
Analysis Comparison, Ranking 06/05/17, E-02-17 

CANAL CLEANING BOAT

Total Potential 

Points
Armstrong 

Marine, Inc.

Doll Marine 

Metal 

Fabrication Elastec, Inc.

Weedoo 

Greenboat, 

Inc.

Committee Member Potential Points

Harold Beard

Experience and Expertise 0-30 15 5 20 5

References 0-20 10 0 18 10

Resources and Methodology 0-10 20 10 30 10

Cost 0-30 10 20 18 15

Total = 55 35 86 40

Committee Member Potential Points

Russell Ketchem

Experience and Expertise 0-30 20 5 20 15

References 0-20 15 5 20 15

Resources and Methodology 0-10 30 5 30 15

Cost 0-30 20 10 30 5

Total = 85 25 100 50

Committee Member Potential Points

Forrest Hall

Experience and Expertise 0-30 18 0 20 0

References 0-20 10 0 20 0

Resources and Methodology 0-10 10 0 25 0

Cost 0-30 10 0 25 0

Total = 48 0 90 0
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CANAL CLEANING BOAT

Total Potential 

Points
Armstrong 

Marine, Inc.

Doll Marine 

Metal 

Fabrication Elastec, Inc.

Weedoo 

Greenboat, 

Inc.

Committee Members (Average)

Experience and Expertise 0-30 18 3 20 7

References 0-20 12 2 19 8

Resources and Methodology 0-10 20 5 28 8

Cost 0-30 13 10 24 7

Average Score = 63 20 92 30

Committee Members (Total)

Experience and Expertise 0-90 53 10 60 20

References 0-60 35 5 58 25

Resources and Methodology 0-30 60 15 85 25

Cost 0-90 40 30 73 20

Grand Total= 188 60 276 90
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