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UTILITIES TREATMENT PLANT
MEMORANDUM NO. 19 -02

DATE: October 17, 2018

TO: Otis Thomas, General Services Director {'7'/(;

FROM: Phil Hyer, Utilities Treatment Plants Superintendent e
C: A. Randolph Brown, Utilities Director

Tammy Good, PMP, CIP Manager
Jeff English, Purchasing Agent

SUBJECT: Award Recommendation for P-28-18 WTP Transfer Station Rehabilitation

This project will replace and update all electrical and pumping equipment located within the
Transfer Pump Station at the Water Plant. All of it was constructed, installed and placed online
in 1985 and is at the end of the service life.

In addition to the Transfer Station rehabilitation work, Utilities has included replacement of five
Membrane Plant feed pump variable frequency drives (VFDs) identified on the Capital Outlay
List and power supply work to the Ultilities Field Operations Building, in order to provide
emergency generator power. These items were included in this solicitation as a vehicle to
accomplish this work at reduced pricing.

Bid solicitation P-28-18 WTP Transfer Station Rehabilitation was advertised and closed Friday
October 5, 2018. There were two bid packages submitted by contractors. A bid of $3,620,000 by
Edwards Electric, Corporation and a bid of $2,478,543.00 by All Florida Contracting Services,
LLC. Both bids were reviewed by our consultant, who found them to be complete and meeting
the experience requirements. All Florida Contracting Services, LLC was recommended as the
lowest responsive bidder by our consultant.

Based upon the consultant's review and recommendation, Ultilities concurs that All Florida
Contracting Services, LLC be awarded P-28-18 WTP Transfer Station Rehabilitation for
$2,478,543.00 as the lowest responsive bidder.

Funding for this project is available in the following accounts:

e CIP#18-324 Transfer Station Rehabilitation, account 420-7602-533.65-12
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