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ORDINANCE NO. 2017-     63

CITY OF POMPANO BEACH

Broward Countv, Florida

AN ORDINANCE OF THE CITY COMMISSION OF THE

CITY OF POMPANO BEACH,  FLORIDA,  APPROVING

AND AUTHORIZING THE PROPER CITY OFFICIALS TO

EXECUTE A WATER TAXI OPERATING LICENSE

AGREEMENT BETWEEN THE CITY OF POMPANO

BEACH AND POMPANO BEACH WATER TAXI INC.;

PROVIDING FOR SEVERABILITY;   PROVIDING AN

EFFECTIVE DATE.

WHEREAS, pursuant to law, ten( 10) days' notice has been given by publication in a paper

of general circulation in the City, notifying the public of this proposed ordinance and of a public

hearing in the City Commission Chambers of the City of Pompano Beach; and

WHEREAS, a public hearing before the City Commission was held pursuant to the

published notice described above, at which hearing the parties in interest and all other citizens so

desiring had an opportunity to be and were, in fact, heard; now, therefore,

BE IT ENACTED BY THE CITY OF POMPANO BEACH, FLORIDA:

SECTION 1. That a Water Taxi Operating License Agreement between the City of

Pompano Beach and Pompano Beach Water Taxi Inc., a copy of which Agreement is attached

hereto and incorporated herein by reference as if set forth in full, is hereby approved.

SECTION 2. That the proper City officials are hereby authorized to execute said

Agreement.

SECTION 3. If any provision of this Ordinance or the application thereof to any person

or circumstance is held invalid, such invalidity shall not affect other provisions or applications of
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this Ordinance that can be given effect without the invalid provision or application, and to this end

the provisions of this Ordinance are declared to be severable.

SECTION 4. This Ordinance shall become effective upon passage.

PASSED FIRST READING this 2 5 t h day of J u 1 y 2017.

PASSED SECOND READING this 2 S t h day of J u 1 y 2017.

R F R, MAYOR

ATTEST:

F,

i

t(."-    '._       ._.._.....__......__

ASCELETA HAMMOND, CITY CLERK

jrm

7/ 12/ 17

L:ord12017- 283
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WATER TAXI OPERATING LICENSE

AGREEMENT

THIS LICENSE AGREEMENT, entered into this day of     , I

2017, by and between the CITY OF POMPANO BEACH, a municipal corporation existing

under the laws of the State of Florida, of 100 West Atlantic Blvd., Pompano Beach, Florida

33060, hereinafter referred to as " City," and POMPANO BEACH WATER TAXI INC., a

Florida corporation, of 125 N. Riverside Drive, Pompano Beach, Florida 33062, hereinafter

referred to as " Licensee."

WHEREAS, the City desires to provide water taxi services connecting various areas

that are exclusively within Pompano Beach, along the Intracoastal Waterway from Atlantic

Boulevard to the Hillsboro Inlet, and potentially connecting the service to neighboring cities

south and north of the City, hereinafter referred to as " Areas"; and

WFIEREAS, the City issued Request for Proposals ( RFP) No. L- 17- 17 seeking an

experienced,  appropriately equipped,  staffed,  licensed and insured water taxi service

provider; RFP No. L- 17- 17 is incorporated by reference hereto; and

WHEREAS, the Licensee' s proposal was deemed by city staff to be responsive and

responsible to the RFP to provide exclusive water taxi service to the aforementioned areas

as more particularly described in the RFP and the Licensee' s proposal which shall also be

incorporated into this Agreement by reference hereto; and

WHEREAS, this proposed exclusive water taxi service is in the best interest of

Pompano Beach as it will help alleviate traffic to and from the aforementioned Areas; and

WHEREAS, this Agreement details the operation of such water taxi service within

the City and how the City intends to subsidize a portion of this alternative public

transportation system during the initial phase of this pilot program.



NOW THEREFORE, in consideration of the promises stated herein, the City and

the Licensee mutually agree as follows:

1. RECITALS.  The recitals above are incorporated herein by reference.

2.       PROVISION OF WATER TA II SERVICE.

The Licensee agrees to provide scheduled Water Taxi services connecting the Areas as

detailed in E ibit "A," License Area, charging the public fees for this service as specifically set

forth in Exhibit " B," Schedule of Fees, approved by City, and as initially agreed to by City and

Licensee. In the event of ambiguity between this Agreement and the Exhibits, the RFP and

Proposal, this Agreement shall prevail.

The Licensee will have two vessels dedicated to providing Water Taxi Service

exclusively within the City of Pompano Beach. The vessels are identified as a 1990 Aluminum

and a 1985 Fiberglass Hull Passenger Inspected Vessel. The Licensee contemplates utilizing the

City's subsidy to help cover the initial start-up costs associated with providing this alternative

public transportation system during the initial phase of this Pilot Program. A detailed breakdown

of such costs and allocation over the term of the Agreement is provided for in Exhibit " C,"

Subsidy Breakdown.

If the Licensee fails to provide,  ceases to provide Water Taaci Service after

commencement, and/ or fails to cure any defaults, pursuant to the terms and conditions of this

Agreement, then the City may terminate this Agreement.  In the event of a material breach

termination initiated by the City, the Licensee shall refund all money provided by the City.

The CITY may terminate this Agreement, in whole or in part, for convenience, cause,

default or negligence upon forty- five  (45)  days advance written notice to LICENSEE in

accordance with Section 17 herein.  LICENSEE may terminate this Agreement, in whole or in
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part, for cause, default or negligence upon forty- five (45) day advance written notice to CITY in

accordance with Section 17 herein.

3.       TIME OF PERFORMANCE

The initial Contract Term shall be for five ( 5) years from approval of this Agreement by

the City Commission or execution by both parties, whichever occurs later.  At the end of the

initial term, the City and Licensee may initiate one five ( 5) year renewal, subject to a mutual

agree ient of terms. The City and/ or the Licensee must give written notice of their intention to

renew this Agreement no later than ninety (90) days prior to its expiration.

4.       COMPENSATION

The City will pay the Licensee a sum not to exceed $ 422,635. 00 in the manner described

in attached Exhibit " C," Subsidy Breakdown. The City may, from time to time, require changes

in the Scope of Work performed by the Licensee hereunder. Such changes may include any

increase or decrease in the amount of the Licensee' s compensation and changes to the Scope of

Work included in the RFP, this Agreement and the Licensee' s Proposal, which are mutually

agreed upon by and between City and the Licensee and shall be effective when such changes are

incorporated via written amendment to this Contract. At the conclusion of this Agreement, the

Licensee may retain the cumulative monthly subsidies provided during the term of this

Agrecinent, presuming the Licensee complied with all terms and conditions.

5.       METHOD OF PAYMENT

The Licensee's invoices for the monthly subsidy, as detailed in Exhibit " C, shall be

submitted to the City for approval for payment on a Net 30 basis. The City's performance and

obligation to pay under this Agreement is contingent upon an annual appropriation of the City's

budget and the Licensee complying with the terms of this Agreement and Section 91. 14, Water

Taxis, of the City' s Code of Ordinances.
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6.       NOTICES AND CHANGES OF ADDRESS

Any notice required or permitted to be given by the provisions of this Agreement shall be

conclusively deemed to have been received by a party hereto on the date it is hand delivered to

such party at the address indicated below (or at such other address as such party shall specify to

the other party in writing), or if sent by registered or certified mail ( postage prepaid) on the

fifth (Sth) business day after the day on which such notice is mailed and properly addressed.

AS TO LICENSEE:    Pompano Beach Water Taxi Inc.

Milton Smith, President

125 N. Riverside Drive

Pompano Beach, FL 33062

954- 901- 1833

m siiimaritime(a gmail.com

AS TO CITY:       City of Pompano Beach
Gregory P. Harrison, City Manager
100 W. Atlantic Blvd.

Pompano Beach, FL 33061

954- 786-4601

greg.harrison(a copbfl.com

7.       LICENSE TO USE CITY DOCKAGE AND UPLAND AREA

The City grants the Licensee a revocable exclusive license to occupy and use the

City' s dockage and adjacent City upland area land reasonably related to the Licensee' s

provision of Water Taxi Service, including all ingress, egress and approaches to and from

such dockage and upland area. The dockage and upland areas are those illustrated in Exhibit

A ,

8.       LICENSEE' S DUTIES RELATED TO CITY DOCKAGE AND

UPLAND AREA

The Licensee shall control and assume responsibility for the use,  operation and

security of the upland area, as defined in Exhibit " A," during Water Taxi Operating Hours,
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such responsibility includes controlling access to the upland area and associated dockage,

ticketing, guest service functions, security, cleaning and general operational organization.

The L, icensee shall continually evaluate the condition and suitability of the City dockage and

upland area for water taxi activities. The Licensee shall properly secure the city dockage and

upland area at the conclusion of daily water taxi service. The Licensee shall notify the City

of any potential or actual hazardous conditions immediately upon notice by any of its pilots

or employees.

9.       THE CITY' S DUTIES RELATED TO CITY DOCKAGE AND UPLAND

AREA

At times other than Water Taxi Operating Hours, the City shall maintain the city

dockage and upland area in a clean and orderly condition. The City shall be responsible for

all maintenance and repairs to the city dockage and upland areas,  but the Licensee

understands that the City is under no obligation to repair city dockage or the upland areas in

the event that the City Commission, in its sole discretion, determines that it is not in the

City' s best economic interest to repair such impacted areas due to substantial damage.  The

City will, however, make a good faith effort to avoid or mitigate substantial damage to City

dockage and upland areas.

10.     PROHIBITED USE

The City dockage and associated upland area shall not be used by the Licensee for

any use other than the use necessary to provide Water Taxi services. No occupation or

alternative use shall be available to the Licensee, which, at the sole discretion of the City, is

deemed hazardous, inconsistent with this Agreement, or increases the City' s liability.

11.     PUBLIC RECORDS
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A.       The City of Pompano Beach is a public agency subject to Chapter 119,

Florida Statutes.  The Licensee shall comply with Florida' s Public Records Law, as amended.

Specifically, the Licensee shall:

1.       Keep and maintain public records required by the City in order to

perform the service.

2.       Upon request from the City' s custodian of public records, provide

the City with a copy of requested records or allow the records to be inspected or copied within a

reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes

or as otherwise provided by law.

3.       Ensure that public records that are exempt or confidential and

exempt from public records disclosure requirements are not disclosed except as authorized by

law for the duration of the contract term and following completion of the contract if the Licensee

does not transfer the records to the City.

4.       Upon completion of the contract, transfer, at no cost to the City, all

public records in possession of the Licensee, or keep and maintain public records required by the

City to perform the service.   If the Licensee transfers all public records to the City upon

completion of the contract, the Licensee shall destroy any duplicate public records that are

exempt or confidential and exempt from public records disclosure requirements.  If the Licensee

keeps and maintains public records upon completion of the contract, the Licensee shall meet all

applicable requirements for retaining public records.  All records stored electronically must be

provided to the City, upon request from the City' s custodian of public records in a format that is

compatible with the information technology systems of the City.
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B.       Failure of the Licensee to provide the above- described public records to the

City within a reasonable time may subject Licensee to penalties under 119. 10, Florida Statutes, as

amended.

PUBLIC RECORDS CUSTODIAN

IF THE CONTRACTOR HAS QUESTION5 REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO

THE CONTRACTOR' S DUTY TO PROVIDE PUBLIC

RECORDS RELATING TO THIS CONTRACT,  CONTACT

THE CUSTODIAN OF PUBLIC RECORDS AT:

CITY CLERK

100 W. Atlantic Blvd., Suite 253

Pompano Beach, Florida 33060

954) 786- 4611

RecordsCustodian(a,copbfl.com

12.     RIGHT TO AUDIT AND PROVISION OF MONTHLY OPERATIONS
REPORTS

The Licensee shall prepare,  in accordance with generally accepted accounting

practice, accurate books of account, along with other records as required by law. All records

including, but not limited to tax returns, with respect to the Licensee' s business conducted

pursuant to this Agreement shall be kept by the Licensee and shall be available to the City

for examination or audit during the term of this Agreement and for a period of five ( 5) years

following the expiration or earlier termination of this Agreement.

In conjunction with providing the City an invoice for payment on a Net 30 basis, as

detailed section 5 above, the Licensee shall also provide monthly operations reports, and

such reports shall include, but not be limited to, Water Taxi ridership numbers, revenues
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generated, and copies of the Licensee' s submitted Florida Department of Revenue Form DR-

15.

13.     INDEMNIFICATION AND INSURANCE

The Licensee agrees to comply with all terms,  provisions,  and requirements

contained in Request for Proposal  ( RFP)  No.  L- 17- 17,  Water Taxi Services,  and the

Licensee agrees to designate the City as an additional insured under its own insurance

policy.

The Licensee shall defend, indemnify and hold the City, its officers, officials, employees

and volunteers harmless from any and all claims, injuries, damages, losses or suits including

attorney fees, arising out of or in connection with the performance of this Agreement, except for

injuries and damages caused by the sole negligence of the City.   The parties agree that one

percent ( 1%) of the total compensation paid to Contractor for the work of the contract shall

constitute specific consideration to Contractor for the indemnification to be provided under the

contract.

14.     TAXES, FEES, AND COSTS

The City shall not charge the Licensee fees for usage of the city dockage and associated

upland areas identified in Exhibit" A." The Licensee will be solely responsible for payment of its

own income and sales taxes.  The Licensee' s storage and fuel costs remain the Licensee' s

responsibility.

15.     CONSTRUCTION AND ALTERATION OF CITY DOCKAGE AND
UPLAND AREAS

The Licensee shall not make or permit to be made any alterations,  additions,

improvement or changes to the city dockage or associated upland area nor permit the painting or

placing of any signage, placards or other related advertising media without obtaining prior

written consent of the City, which shall be at the City's sole discretion.
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16.     ASSIGNMENT

The Licensee shall not have the right to assign, transfer, convey, sublet or otherwise

disposc of its license to utilize city dockage and associated upland areas or its rights or

obligations under this Agreement.

17.     DEFAULT AND TERMINATION

Subject to the Licensee' s right to notice and an opportunity to cure, as specified

herein, the Licensee shall be deemed in default of its obligations under this Agreement upon the

occurrence of any of the following:

A.       The Licensee' s failure to perform any covenant, promise, or obligation

contained in this Agreement or comply with the terms and conditions of this Agreement;

B.       The appointment of a receiver or trustee for all or substantially all the

Licensee' s assets;

C.       The Licensee' s voluntary petition for relief under any bankruptcy or

insolvency law, or the filing of an involuntary bankruptcy petition, which is not dismissed within

sixty (60) days;

D.       The sale of the Licensee' s interest under this Agreement by execution or

other legal process;

E.       The seizure,  sequestration,  or impounding by virtue of or under

authority of any legal proceeding of all or substantially all of the personal property or

fixtures of the Licensee used in or incident to its operations in providing the Water Taxi

Service.

F.       The Licensee making an assignment of its assets for the benefit of

creditors;

G.       Any sale, transfer, assignment, subleasing, concession, license, or other

disposition of this Agreement that is not authorized by this agreement;
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H.       The Licensee doing or permitting anything that creates a lien upon the

City's dockage or associated upland areas or any Vessels Purchased; or

I. Utilizing Purchased Vessel( s) to provide Water Taxi Service in a manner

not contemplated in this Agreement or related Exhibits.

The City may immediately terminate this Agreement if a default pursuant to this

Agreement is not cured within thirty (30) days after receipt of notice from the City. In the event

of early termination of this Agreement due to the Licensee' s default, the Licensee shall

refund all money provided by the City.

18.      DAMAGE TO CITY DOCKAGE, ASSOCIATED UPLAND AREAS, AND
VESSELS

If any portions of the city dockage or associated upland areas are substantially

damaged by fire, hurricane or other casualty, the City or the Licensee may elect to repair or

replace the affected facilities within thirty ( 30) days of the casualty or occurrence. In the

event the affected facilities are not repaired or replaced within thirty days of the casualty or

occurrence or if neither the City or the Licensee elects to repair or replace the affected

facilities,  either party may immediately terminate this Agreement.  In the event of

termination pursuant to this section, the Licensee may keep the monthly subsidies that it had

earned up to the casualty or occurrence.

If any portion of the Purchased Vessel( s) is substantially damaged by fire, hurricane,

or other casualty or occurrence, the Licensee may elect to repair or replace the affected

Purchased Vessel within thirty ( 30) days of the casualty or occurrence that caused the vessel

damage. In the event that the Licensee fails to repair or replace within thirty (30) days of the

vessel damage or the Licensee elects not to repair or replace the affected vessel( s), then the

City inay immediately terminate this Agreement. Nothing contained herein shall limit the
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City' s rights and remedies against the Licensee for any such damage caused by the Licensee, its

employees, agents or contractors.  Licensee shall be responsible for any damages to City dockage

facilities or associated upland facilities as a direct or indirect result of its provision of Water Taxi

Services.

19.      RELATIONSHIP OF PARTIES

The relationship between the Parties is that of Licensor and Licensee. In conducting the

Water T i Service hereunder, the Licensee shall act as an independent contractor and not an

agent of the City. The selection, retention, assignment and direction of the Licensee' s employees

shall be the sole responsibility of the Licensee, and the City shall not attempt to exercise any

control over the daily performance of the duties of the Licensee's employees.

20.      NO EXCLUSIVE RIGHTS

Nothing contained in this Agreement shall be construed to grant or authorize the granting

of exclusive right other than right of use of the city dockage and related upland properties

pursuant to the terms of this Agreement.

21.      NO LIENS

The Licensee shall not cause any liens to be filed against the Purchased Vessels, the city

dockage, and/ or the associated upland properties by any reason of work, labor, services, or

materials performed at or furnished to the Licensee related to this Agreement. Nothing contained

in this Agreement shall be construed as consent on the part of the City to subject the Purchased

Vessels, the city dockage, and/ or associated upland properties to any lien or liability under the

lien laws of the State of Florida.

22.      CONFORMANCE WITH LAWS

The Licensee agrees to comply with all applicable federal, state and local laws during the

life of this Contract.

23.      ATTORNEY FEES.
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In the event that either party seeks to enforce this Agreement via legal action, then the

parties agree that each party shall bear its own attorney fees and costs.

24.      GOVERNING LAW AND VENUE

The laws of the State of Florida shall govern this Contract, and any action brought by

either party shall lie in Broward County, Florida.

IN WITNESS WHEREOF,  the parties hereto have caused this Agreement to be

executed the day and year hereinabove written.

CITY"

Witnesses:       CITY OF POMPANO SEACH

By:   
ISHER, MAYOR

f

By:
GREGO P RRISON, CITY MANAGER

Attest:

c---—

ASCF,LETA HAMMOND, CITY CLERK SEAL)

APPROVED AS TO FO

E.   ERMA  ,   ITY ATTORNEY

STATE OF FLORIDA

COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this 7 day of
l  2017,   by LAMAR FISHER as Mayor,   GREGORY P.

HARRISON s City Manager, and ASCELETA HAMMOND as City Clerk of the City of
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Pompano Beach, Florida, a municipal corporation, on behalf of the municipal corporation, who

is personally known to me.

NOTARY' S SEAL:  NOTARY PUBLIC, STATE OF FLORIDA

1   l`'

Name of Acknowledger Typed,   Printed or

Stamped)

KERWN ALFIIEO

xy P, g f,   Commission Number

com istbn I iG 000216

My Comm, Expka S p 21. 2020
8oedtd t N Ibn i NMuy bsn.
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LICENSEE"

POMPANO BEACH WATER TAXI INC.

a Florida corporation

Witnesses:
1

i

B
r....,_.

y.    _     

3 S Presiit nt

l     

C ,
Prinrt or Type Name)

lG.. 1 V    f` J%

nt or ame)

STATE OF FLORIDA

COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this              day of

2017, by MILTON SMITH, as President of POMPANO BEACH

WATER INC., a Flarida corporation on behalf of the corporation.   He is personally

known to me or who has produced ,D S iS   I   type  L.   of

identification) as identification.

NOTARY' S SEAL:    OT Y PUBL   , S F FLORIDA

S, pYPU s N••/

k, "   

JENMFER A. RAMIREZ       ( Name of Acknowle Typed,   Printed or
r MY COMMISSION# FF934139

tampedl oF. oP0̀ E7 IRFS: November O5, 2019
l

y3
Commission Number

CLS:jrm

7/ 17/ 17

l:agr/mgr/2017- 849
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City of Pompano Beach

Intracoastal Waterway

Water Taxi Service in Pompano Beach
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Pompano Beach Water Taxi, Inc.

125 N Riverside Dr.

Pompano Beach, FL 33063

Milton G. Smith III; President / Secretary

954) 901- 1833

mqsiiimaritime(a qmail. com

Jeff Torode; Vice President / Treasurer

954) 214- 0460

jeff(c southfloridadivi nq.com
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Introduction

Pompano Beach Water Taxi,  Inc.  (PBWT)  is presenting this proposal to the City of

Pompano Beach to obtain the rights to operate a first class water taxi service within the

city and surrounding areas.  PBWT was formed to manage all aspects of the Water Taxi

Service in Pompano Beach. Therefore, PVWT replaces MGSIII Maritime, LLC. as the

Applicant and Operator. We would like to merge our vision with- the City of Pompano

Beach already existing visions reflected in the City's Strategic Plan and plans for

redevelopment in the barrier island. The goal is to help those visions and offer a first-class

beach for everyone, and strong neighborhoods.

The City of Pompano Beach community also has a diverse and international

population, it is family friendly, attractive, clean and green. City government is financially

strong and sustainable, provides responsive and efficient City services, and is building

One City, One Community." With our proposed water taxi service, we see us adopting

the same vision and core values. We also see this project as a great opportunity to bring

neighboring cities together using a unique, fun and different means of transportation. This

service will be an opportunity to provide a first class water taxi service connecting

Pompano Beach and neighboring cities, ultimately generating new and exciting sources

of revenue for the City.  The proposed water taxi service is an exciting venture.  By

connecting to neighboring cities, this venture allows visitors to come to Pompano Beach

and learn about the myriad of venues available to have fun and enjoy. The water taxi will

serve as a vehicle to increase tourism into the City.

We strongly believe that with the prospective growth of construction,  the

community redevelopment and the economic development of Pompano Beach, now is

the perfect time to join in the City' s growth process. This also gives us and the service the

opportunity to grow with the city. We believe that this service will also benefit- local

businesses through marketing and advertising. We definitely see this service as an

alternate route of transportation for both the local residences and visitors, as well as

neighboring residence and visitors. Moreover, we expect to promote and plan to utilize
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the newly built city beach parking garage, utilizing the historical Hillsboro Light House,

and other exciting points of interest within the city to promote the city.

Having an owner in the company that owns and operates several successful

businesses with in the City of Pompano Beach, show that our company not only believes

in The City of Pompano Beach and its growth, but believes in this service and the revenue

that it will provide to the City of Pompano Beach and local businesses. By submitting this

proposal we are committed to showing the City of Pompano Beach what we believe will

be a successful watertaxi service. With successful services also come great success and

reward for the City of Pompano Beach.

We hope as you review this proposal, you can appreciate and see the hard work,

dedication and excitement PBWT has put into this proposal.

We have included items that will give a visual aspect of what we would like to

implement for this water taxi service. These visual aids include route maps and stops,

tentative stop schedule times, vessels to be utilized, logo' s and designs, brochures and

ticketing.

We look forward to a long- lasting relationship with the City!
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Experience of Project Team

Jeff Torode, PBWT Vice President / Treasurer

I have extensive background in boating and marine related activities,  ranging from

working for the cruise ship industry to owning and operating various charter boat services.

My experience spans a lapse of 35 years.

Managerial Experience

My water related careers began working as a Divemaster for the dive course director at

Florida Junior college in Jacksonville Florida. After leaving college, I managed 2 different

dive centers in Jacksonville: Underwater Designers ( second largest PADI training facility

in the US) and American Dive Center ( IDEA headquarters and training facility). I also

managed 2 different centers in South Florida: Boca Sea Adventures and Force- E Boca

Raton. Managing these operations gave me a great foundation for water related business.

Cruise Industry Experience

Shallow Water Development contracted with NCL to create a snorkeling program for all

their ships and their out island ( Great Stirrups Key). I was hired as a staff member in

charge of working on the ships and the out island registering and guiding guests on

snorkel experiences throughout the Caribbean. We rotated from the ships to the out

island. Part of our duties on the island was to ferry guests to and from the ship. I was also

tasked with running their sailing program. The cruise ship experience taught me a great

deal about customer service,  safety and dealing with large numbers of passengers.

Commercial Diving Experience

I have held a commercial fishing license and ran my own commercial dive boat harvesting

fish and lobster from South Florida to the Western Bahamas. I also owned and operated

a commercial tropical fish operation in Marathon Key, capturing ornamental fish for the

aquarium trade.
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Charter Boat Experience

I currently own and operate 2 charter boat services in Pompano Beach including

South Florida Diving Headquarters Inc. established in 1996 offering diving, snorkeling,

glass bottom experiences.  My operation is also a Professional Association of Diving

Instructors ( PADI) 5 Star training facility and a Guy Harvey Outfitter. We have two 49

passenger power catamarans and an 11 passenger mono hull vessel servicing on

average 8, 000 guests a year from around the world and the US. We hold a Certificate of

Excellence from Trip Advisor.  We work closely with the Greater Fort Lauderdale

Convention and Visitor's Bureau,  Pompano Beach Tourism Director,  LTBS Public

Relations and Visit Florida promoting tourism in South Florida.  In addition,  I operate

Serenity Yacht Charters Inc. (established in 2009) offering dinner cruises, private charters

and weddings aboard our 72 ft. Yacht Serenity III. We currently have a 5- year contract

with Wyndham Resorts providing cruises for their guests.

Water Taxi Experience

Using our 49 passenger power catamarans we provide water taxi service for the Ft.
Lauderdale Boat Show, Tortuga Fest, Miami Boat Show and Miami River Day transporting

thousands of passengers during these events.  In addition, we operate as the shuttle

service for the Hillsboro Lighthouse tours monthly.

Summary

I am a licensed United States Coast Guard  ( USCG) Captain with over 20 years of

experience running passenger vessels.  I currently own two  ( 2)  successful charter

businesses in Pompano Beach with great customer satisfaction ratings. I am sure there

will be spill over from my other charter businesses to Pompano Beach Water Taxi. I am

very familiar with all the waterways in our area and have working relationships with many

of the water front properties and major hotels in the area. I am also very familiar with all

regulations pertaining to operating USCG Certified passenger vessels and maintaining

them above inspection standards. As a 16- year Pompano Beach resident, my businesses

are in Pompano Beach and nearly all the vendors I use for the businesses are in Pompano

Beach.
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I travel to trade Vice Chairman for the Southeast Coral Reef Imitative (SEFCRI) Member

of the Coastal Ocean Forum,  Pompano Beach Chamber of Commerce,  Member

Ship Wreck Park Pompano Beach ( Lady Luck),  Make A Wish Foundation, Wounded

Warriors Program and shows across the US promoting Pompano as a Dive and Vacation

destination. I would welcome the opportunity to create another successful service for the

residents and visitors of Pompano Beach.

Milton G. Smith III, PBWT President / Secretary

I have a very diverse background in all aspects of business and managerial skills. Starting

in the early 90' s at a very young age I was managing million dollars contracts for G& L
Fabricators ( Steel Fabrication), a very successful family-owned and operated business.

The majority of our business was based on awarded proposals to fabricate, build, and

erect large steel structures. Most jobs consisted of large wastewater treatment plants, city

and state bridge structural work,  along with city and state streetscape design and

fabrication. All steel structures were built and fabricated in house, then disassembled and

taken to the job site to be installed.   G& L Fabrication fabricated,   assembled,

disassembled,  delivered and rebuilt most of the work.  This position allowed me the

opportunity to enhance my training and education as a manager in a very tough industry.

It also allowed me to enhance my communication skills and interact with people of

different educational backgrounds ( i. e., structural engineers, etc.).

In 2000, I joined the Baltimore City Police Department. I spent 14 years with the City of

Baltimore. During my tenure with the department, I had the opportunity to work with and

be a part of several different organizations.  A majority of my career was spent in

specialized units as a Detective and Task Force Officer. As a Task Force Officer, I worked

within the federal system as a DEA Task Force Officer. In this position I would investigate

large multi- jurisdictional criminal organizations. While working with the DEA as a task

force officer I had many successful opportunities to organize,  submit,  and present

proposals and work with Organized Crime Drug Enforcement Task Force ( OCDETF).

OCDETF is a panel of high- ranking federal officials.  This panel was set in place to
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approve legitimacy and monetary funding for large multi- jurisdictional and multi country

criminal investigations. Also during my tenure I had the opportunity to successfully submit

and conduct several Title III ( Wire Tap) investigations.

During both OCDETF and Title III investigations, I was responsible for the supervision

and execution of all activities associated with these investigations.  This included

managing and supervising immediate agents and officers assigned to the investigation

along with daily analysis, execution plans, and funding budgets. I also had to form strong

relationships with other state, federal, and local law enforcement agencies, as well as

supervise and analyze the information, which they were providing. After all information

from the investigation was gathered and analyzed, different phases of the investigation

had to be organized and implemented to dismantle the investigation and target. I was

responsible for safety briefings,   with each and every group involved in these

investigations. These meetings and briefings were essential to the safety and survival of

every person involved in the physical execution of the investigation.

I also had the opportunity to work in an undercover capacity for both local, state and

federal investigations. These tasks included infiltrating criminal organizations to gather

criminal intelligence on large-scale drug organizations. Some of the operations included

but were not limited to large- scale narcotic purchases, illegal firearm purchases, and

contract killings.

I finished my career in the Violent Repeat Offenders (VRO) unit as a detective. In this unit

we would receive a weekly or monthly update of the city and states most violent repeat

offenders. At this point, we would select an individual and begin to build a criminal case.

Working closely with federal prosecutors,  after a case was built,  we would indict

individuals and ultimately succeed on gaining longer prison sentences for these violent

repeat offenders. In April of 2011, I resigned from the Baltimore City Police Department

and moved to Florida.
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Although I have always been on the water recreationally, I began to seek a career in the

industry.  Prior to leaving Baltimore,  Maryland,  I attended the Annapolis School of

Seamanship.  I graduated with my master 100 ton certification,  assistant towing

endorsement and CPR. Lacking sea service time for a larger tonnage merchant mariner

credential I began to work with the Fort Lauderdale Water Taxi as an unlicensed mate to

enhance my training and education in the maritime world. As an unlicensed mate I was

tasked with all aspects of the vessel, along with passenger and vessel safety and security.

These tasks also included everything from securing lines, money management and ticket

sales to narrated tours. After acquiring my sea time for my United States Coast Guard

merchant mariner credentials I took a leave of absence with water taxi to explore other

options in the industry.

I took a job with a commercial dredging company as a licensed 100- ton captain. My duties

with this company were to maintain and safely operate a push tugboat and barge. As

captain of the vessel it was my duty to supervise, barge deck crew, know and abide by

all OSHA and Coast Guard rules and regulations as they pertain to my position and

vessel, and safely navigate vessels and barges, ranging in size from 70' to 110', through

close quarter situations and all navigable operating waterways. After a year with the

company, my fiance and I had our first child, which swayed me to return home. Once
back home I began work again, as a captain for Fort Lauderdale Water Taxi. My duties

included supervising all deck crew, engine and log book accuracy, maintaining a safe and

clean work environment, narrated tours, problem solving both passenger complaints and

issues and dealing with boat mechanical failures and issues. This position also required

managing crew and maintaining their safety.  I was ultimately assigned as a training

captain on a 65' vessel for water taxi. As a training captain my responsibility was to train

new hires and employees to properly and safely handle the vessel, and make sound

judgements to whether a trainee was proficient enough to handle the vessel on their own.

I would train them in trouble shooting electrical and engine issues and malfunction, as

well as incidents involving passengers and crew. I would also show them how to properly

approach and dock the vessel.
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While working with Fort Lauderdale Water Taxi,  I did subcontract work as a licensed

captain for the following vessels: Serenity III dinner charter yacht, based in Pompano

Beach; Musette 120' ( dinner boat located in Fort Lauderdale), and Musette II ( 75' dinner

yacht also located in Fort Lauderdale).    

I currently hold a 200- ton masters merchant mariner credential with an impeccable

service record.  I have also received written permission from the United States Coast

Guard to test for my 500- ton merchant mariner credentials. Since moving back to South

Florida, my background and certifications in the maritime industry has grown significantly.

I strongly believe in education and training in whatever it is you do. I have attended over

7 months of training from the Maritime Professional Training facility located in Fort

Lauderdale Florida.  From this education and training,   I have received over 10

endorsements and certificates for my merchant mariner credentials and I continue to

enhance my training and education daily.

Approach and Operations

PBWT has looked at several different technical approaches to providing a water taxi

service to the City of Pompano Beach. As shown in the " Route Schedule" section ( page

X), we anticipate the water taxi to run from " Stop 1" ( Hillsboro Inlet Park) to " Stop11"

Bokampers, Fort Lauderdale). At the beginning, Hillsboro Inlet Park would be the farthest

point North for the Pompano Beach Water Taxi service with Bokampers being the farthest

point South. In the " Route Map and Schedule" section ( see page XX), you will find the

detailed stop times of each vessel to each water taxi stop. Note we continue to work with

other potential partners and look forward to adding other stops such as Cap' s Place/ Nauti

Dawg in Lighthouse Point. Although this stop will be north of the boundaries of the City of

Pompano Beach, we believe this stop is worth serious consideration and will help connect

with highly visible sights. The same applies to stops south of Pompano Beach and into

Lauderdale-by-the-Sea and Fort Lauderdale. Ultimately, the goal is to create a seamless

service connecting to the south ( as far as Hollywood Beach) and north ( to Deerfield

Beach).
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Currently, there are 11 suitable water taxi stops to start this service. As the program

progresses,  we plan to evaluate the ridership at various locations and may suggest

adding and/ or removing stops. Two vessels will run simultaneously in opposite directions
Please refer to "Vessels" section on page 15 for details on these vessels.). Both vessels

will start at designated stops and travel in opposite directions. This is recommended to

minimize wait time and pick up times at each stop. The vessels will stop at every stop

North and South. For example, a vessel traveling from stop 1 to 11, will stop at stops 1,

2, 3... all the way to stop 11. Once the vessel reaches stop 11, it will return to stop 1,

stopping at every stop on its route back in reverse order 10, 9, 8... all the way back to 1.

The marketing strategy for the Water Taxi service includes promoting the service through

social media ( i. e., Facebook, Twitter, Linked- In, etc.), radio, newspapers ( sun- Sentinel,

Pelican News, Palm Beach Post, Miami Herald, etc.), and even television. In addition, we

plan to reach out to local businesses, connect with the City's Chamber of Commerce,

speak with all travel agencies, hotels and retail shops around. We will tentatively make

an initial investment of$ 35, 500 in marketing avenues the first year. Other paths we plan

to utilize include websites, brochures, signage, ad specialties, cellular phone applications,

and billboards. From time to time, we will explore all options to ensure success and attract

the largest number of riders. That said, we believe our marketing strategy will not only

benefit the water taxi service directly. We also believe our outreach plan will produce

positive results for local businesses as well. We plan to use televisions on each vessel.

We would like to use these televisions to sell advertising space to local businesses and

intend to utilize the equipment to incorporate key features of the water taxi service and to

bring the City of Pompano Beach to passengers. We plan to promote various activities

throughout the City such as concerts ( at the Amp, Cultural Center, etc.), classes ( at the

Ali Building, BaCA, etc.), shows, civic programs, etc.

A cellular phone application will be made available for passengers to download. After

passengers have downloaded the application to their phone, it can be utilized to show

where the service vessels are in the route and estimated times of arrival to each stop.
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The GPS system available with the service can also be used for office staff to answer

customer questions related to the next available vessel to and from any stop.

Offering a concession service to riders will be entertained. We believe this would be a

great add- on to the service. The idea for a concession service on the water taxi would

consist of small snacks ( i. e., chips, crackers, candy bars, variety of sodas, water, etc.).

We plan to add this service in the future. At the time of implementation, we plan to offer

bottled water at a reasonable price.

We have discussed the service with several local and neighboring city agencies and

businesses. The businesses that we have reached out to in the City of Pompano Beach

that have shown an interest in partnering with the water taxis service are as follows: the

Hillsboro Lighthouse, Sands Harbor Resort and Marina, Wyndham Sea Gardens and

Royal Vista,  Marriott Hotel Pompano Beach,  Seaside Grill,  Sunset Catch,  Ebb Tide

Resorts, to name a few. There are several other businesses wishing to participate, but

they would like to see the service being implemented before making any commitments.

As for the neighboring City of Lauderdale-By-The- Sea, we have letters of intent from the

following businesses: City of Lauderdale-By-The- Sea, Port Royale Residences including

The Tower at Port Royale [ 230 units], Mill Creek - Modera Apartments [ 553 units], and

Waterton Properties [550 units], and Benihana' s Restaurant. In addition, Fort Lauderdale

businesses have also been very receptive to participating in the program. Although we

are only connecting this service to the North end of Fort Lauderdale, several businesses

have shown a great deal of interest. At this time, we have received a letter of interest from

Bokampers,  located just north of Oakland Park Boulevard.  This stop will be the

southernmost farthest stop and serve as the connecting point to Fort Lauderdale' s Water

Taxi service.
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Pricing

The anticipated rates for riders of the water taxi service were evaluated in several different

ways.  Our plan was to make sure the price point of each ticket was acceptable and

affordable to every customer. We also needed the price point to help our service to be

sustainable for the long haul. Below is a breakdown of the anticipated ticket pricing. When

analyzing and adjusting ticket pricing, we looked at current running water taxis throughout

the state of Florida* to ensure our proposed pricing would be in line with other similar

service providers:

Local Ticket Pricing

Adult - $ 20. 00

Children - $ 12. 00

Pompano Beach Residents ( Identification required at time of purchase) $ 15. 00

Military/LEO/Seniors - $ 15. 00

Annual Passes - $ 200

Group Rates ( price subject to group size and negotiated at time of purchase)

Each ticket allows unlimited boarding all day from any stop

Please confirm the following ( numbers are just guesses):

Note ( most of the following are based around a " Tour" not a " Taxi" service):

Below are prices charged in other Cities for similar water taxi service:

Fort Lauderdale - $26.00

Jacksonville - $ 20. 00 ( all day) - $ 10. 00 one-way

Jupiter— starts at $32.00

Tampa - $ 20.00

Miami - $ 15.00 ( one-way) - $ 30.00 ( round trip) — Yellow Route

20. 00 ( one-way) - $40. 00 ( round trip) — Green Route
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Vessels

Pompano Beach Water Taxi Inc.  is anticipating the use of two vessels to begin this

service. The first of the two vessels will be as follows:

1990 Aluminum Hull Passenger Inspected Vessel COI ( Coast Guard Inspected) for 40

paying passengers and 2 crew (see Exhibit "A"). This vessel is similar to a Skipperliner.

If only 0- 24 paying passengers are on board, then the vessel need only a master to

operate; if 25-40 paying passengers are on board, it requires a master and a mate to

operate. This vessel is currently Coast Guard- Inspected and certified to carry 40 paying

passengers  (max.).  This vessel is also ADA compliant with a current Coast Guard

Certification of Inspection valid until September 2021. The vessel features an enclosed

cabin with several windows to give riders an unobstructed view of passing scenery. It also

has a large bathroom, seating to accommodate 49 passengers, 100-gallon fresh water

tank, 100- gallon holding tank, and 2 stainless steel fuel tanks. This vessel is equipped

with a 3208 caterpillar inboard diesel with direct drive engine. This vessel has a cruising

speed of 8 knots with a maximum speed of 10 knots. At minimal or low speeds, this vessel

will burn 4 gallons of diesel per hour. A very important feature with this vessel is the push

rails built into the front of the vessel. This gives us the ability to dock and/ or bow in at

docks. This is very beneficial when having limited dock space at certain locations. It also

features a side entrance for side two docking (marine term used to dictate how the captain

will dock a boat or how a boat is directed into a slip for docking purposes). With the ability

to pull into a dock, side two or bow in, makes every projected stop accessible with minimal

dock space.

Vessel two to be used will be as follows:

1985 Fiberglass hull passenger inspected vessel COI ( Coast Guard Inspected) for 44

paying passengers and 2 crew members ( see Exhibit " B"). The vessel was made by

Willard. This vessel requires a master and mate to operate. This vessel is also ADA

compliant.  The vessel features a large canopy to protect riders from the elements as well
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as gives them a 360 degree unobstructed view of passing scenery.  The vessel is

equipped with a 671 Detroit inboard direct drive diesel reduction propulsion. This vessel

has a cruising speed of 8 knots with a maximum speed of 10 knots. At minimal to low

speed, this vessel will burn 4 gallons of diesel per hour. A very important feature with this

vessel is the push rails built into the front of the vessel. This gives the operator the ability

to dock and/or bow in at a dock. This is very beneficial when having limited dock space

at a certain location. It also features a side entrance for side two docking. With the ability

to pull into a dock, side two or bow in, it makes every projected stop accessible with

minimal dock space.

Logos,  colors and designs proposed to be used for our vessels are based on City

standards and copyrighted by the City of Pompano Beach and to be approved by the city.

PBWT will also adhere to any and all standards set within the " Pompano Beach Brand

Standards Manual" as it refers to specific paint pallets and branding material. Should the

City and PBWT discontinue the operation of the Pompano Beach Water Taxi, PBWT shall

be allowed to re- paint the vessels and discontinue the use of any City of Pompano Beach

approved logos.

Route Schedule

PBWT has designed a schedule that we feel best fits the initial implementation of a water

taxi service in the City of Pompano Beach. We believe that this initial route / service map

best suits the City of Pompano Beach and its residents and visitors. In this section, we

have included a tentative time schedule each vessel is expected to stop at a designated

stop. These times are subject to change and are not exact times and may vary due to

excessive maritime traffic, number of passengers boarding or getting off, etc. There are

11 stops included in the service route as follows (new stops may be added at a later date

subject to demand) ( See Exhibit "C" and Exhibit "D"):

1. Hillsboro Park Inlet

2. N E 16th Street
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3. Alsdorf Park*

4. Officer Scott A. Winter Park

5. Riverside Park

6. Sands Harbor and Marina

7. St. Martin Episcopal Church

8. Indian Mound Park

9. Port Royale**

10. Benihana

11. Bokampers

Notes:

Whistle Stop - not a scheduled stop ( by request only).

Whistle Stop - This is a private Condominium. Owners and approved guest(s) pick up

and drop off only.

Additional Notes:

Madison' s Steakhouse,   Cap' s Place/ Nauti Dawg,   Houston' s Restaurant/Harbor

Village/The Foundry will be considered as potential stops if and when vessels are

authorized to dock, adequate dockage space exists, and there is adequate ridership

demand.

Time Schedule

The (exact) time schedule that a water taxi will be at each stop will not be available to the

public, however each master and crew member will have an exact time they will need to

be at each stop. Signage will be used to inform the public how often a water taxi will arrive

at each stop ( i. e., every 30 minutes, every 45 minutes etc.). Signage at each stop will

display the first and last boat of the day with an average wait time between boats. The
public will also be able to call the water taxi' s provided phone number and be advised

when the next vessel will be at a certain stop. Customers will also be able to view our cell

phone application for service details and vessel location.
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The tentative time schedule for each stop will be as follows:

These stops are subject to changes, modifications, and removal from schedule)

VESSEL 1

Stop 1 Hillsboro Park Inlet: 10: OOam / 1: 30pm / S: OOpm / 8: 30pm

Stop 2 NE 16th Street: 10: 15am / 1: 15pm / 1: 45pm / 4:44pm / 5: 15pm / 8: 15pm / 8: 45pm

Stop 3 Alsdorf Park: 10: 20am / 1: 10pm / 1: 50pm / 4: 40pm / 5: 20pm / 8: 10pm / 8: 50pm

Stop 4 Officer Scott A. Winter Park: 10: 25am / 1: 05pm / 1: 55pm / 4:35pm / 5: 25pm / 8: 05pm / 8: 55pm

Stop 5 Riverside Park: 10: 35am / 12: 55pm / 2: 05pm / 4: 25pm / 5: 35pm / 7: 55pm / 9: 05pm

Stop 6 Sands Harbor and Marina: 10: 40am / 12: 50pm / 2: 10pm / 4:20pm / 5: 40pm / 7: 50pm / 9: 10pm

Stop 7 St. Martin Episcopal Church: 10:50am / 12: 40pm / 2: 20pm / 4: 10pm / 5: 50pm / 7: 40pm / 9: 20pm

Stop 8 Indian Mound Park: 11: OOam / 12: 30pm / 2: 30pm / 4: OOpm / 6: OOpm / 7: 30pm / 9: 30pm

Stop 9 Port Royale: 11: 15am / 12: 15pm / 2: 45pm / 3: 45pm / 6: 15pm / 7: 15pm I 9: 45pm

Stop 10 Benihana' s: 11: 30am / 12: OOpm / 3: OOpm / 3: 30pm / 6: 30pm / 7: OOpm / 10: OOpm

Stop 11 Bokampers: 11: 45am / 3: 15pm / 6: 45pm / 10: 15pm

VESSEL 2

Stop 11 Bokampers: 10: OOam / 1: 30pm / S: OOpm / 8: 30pm

Stop 10 Benihana' s: 10: 15am / 1: 15pm / 1: 45pm / 4:45pm / 5: 15pm / 8: 15pm / 8: 45pm

Stop 9 Port Royale: 10: 30am / 12: 55pm / 2: OOpm / 4:30pm / 5: 30pm / 8:OOpm / 9: OOpm

Stop 8 Indian Mound Park: 10:45am / 12:45pm / 2: 15pm / 4: 15pm / 5: 45pm / 7: 45pm / 9: 15pm

Stop 7 St Martin Episcopal Church: 10: 55am / 12: 35pm / 2: 25pm / 4: 05pm / 5: 55pm / 7: 35pm / 9: 25pm

Stop 6 Sands Harbor and Marina: 11: 05am / 12: 25pm / 2: 35pm / 3: 55pm / 6:05pm / 7: 25pm / 9: 35pm

Stop 5 Riverside Park: 11: 10am / 12: 20pm / 2: 40pm / 3: 50pm / 6: 10pm / 7: 20pm / 9: 40pm

Stop 4 Officer Scott A. Winter Park: 11: 20am / 12: 10pm / 2: 50pm / 3: 40pm / 6: 20pm / 7: 10pm / 9: 50pm

Stop 3 Alsdorf Park: 11: 25am / 12: 05pm / 2: 55pm / 3: 35pm / 6:25pm / 7: 05pm / 9: 55pm

Stop 2 NE 16th Street: 11: 30am / 12: OOpm / 3: OOpm / 3: 30pm / 6: 30pm / 7: OOpm / 10: OOpm

Stop 1 Hillsboro Park Inlet: 11: 45am / 3: 15pm / 6: 45pm / 10: 15pm

Daily Stop Time for Each Stop

Stop 1: Hilisboro Inlet Park; 10: OOam, 11: 45am, 1: 30pm, 3: 15pm, 5: OOpm, 6: 45pm, 8: 30pm, 10: 15pm

Stop 2: NE 16th Street; 10: 15am, 11: 30am, 12: 00pm, 1: 15pm, 1: 45pm, 3: OOpm, 3: 30pm, 4:44pm,

5: 15pm, 6: 30 pm, 7: OOpm, 8: 15pm, 8:45pm, 10: OOpm

Stop 3: Alsdorf Park; 10: 20am, 11: 25am, 12: 05pm, 1: 10pm, 1: 50pm, 2: 55pm, 3: 35pm, 4: 40pm, 5: 20pm,

6: 25pm, 7: OSpm, 8: 10pm, 8: 50pm, 9: 55pm
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Stop 4: Officer Scott A Winter Park; 10:25am, 11: 20am, 12: 10pm, 1: 05pm, 1: 55pm, 2: 50pm, 3: 40pm,
4: 35pm, 5: 25pm, 6: 20pm, 7: 10pm, 8: 05pm, 8: 55pm, 9: 50pm

Stop 5: Riverside Park; 10: 35am, 11: 10am, 12: 20pm, 12: 55pm, 2: 05pm, 2: 40pm, 3: 50pm, 4: 25pm,
5: 35pm, 6: 10pm, 7: 20pm, 9: 05pm, 9: 40pm

Stop 6: Sands Harbor and Marina; 10: 40am, 11: 05am, 12: 25pm, 12: 50pm, 2: 10pm, 2: 35pm, 3: 55pm,

4: 20pm, 5: 40pm, 6: 05pm, 7: 25pm, 7: 50pm, 9: 10pm, 9: 35pm

Stop 7: St. Martin Episcopal Church: 10: 50am, 10: 55am, 12: 35pm, 12: 40pm, 2: 20pm, 2: 25pm, 4:05pm,
4: 10pm, 5: 50pm, 5: 55pm, 7: 35pm, 7: 40pm, 9: 20pm, 9: 25pm

Stop 8: Indian Mound Park; 10: 45am, 11: OOam, 12: 30pm, 12: 45pm, 2: 15pm, 4: OOpm, 4: 15pm, 5: 45pm,
6: OOpm, 7: 30pm, 7: 45pm, 9: 15pm, 9: 30pm

Stop 9: Port Royale; 10: 30am, 11: 15am, 12: 15pm, 12: 55pm, 2: OOpm, 2: 45pm, 3:45pm, 4: 30pm, 5: 30pm,
6: 15pm, 7: 15pm, 8: OOpm, 9: OOpm, 9: 45pm

Stop 10: Benihana' s; 10: 15am, 11: 30am, 12: OOpm, 1: 15pm, 1: 45pm, 3: OOpm, 4:45pm, 5: 15pm, 6: 30pm,
7:OOpm, 8: 15pm, 8: 45pm, 10: OOpm

Stop 11: Bokampers; 10: OOam, 11: 45am, 1: 30pm, 3: 15pm, S: OOpm, 6: 45pm, 8: 30pm, 10: 15pm

Project Schedule

PBWT would like to implement a running water taxi service into the City of Pompano

Beach immediately following city negotiations. Once a commitment for this service has

been made, we would like to begin with any City- related permit requirements. We believe

this will help expedite the implementation process. Already having two available vessels

that will be dedicated to this service, we would anticipate implementation of the water taxi

service almost immediately after city approval and paperwork. It should be known that

there will need to be lead time allowed for the design and painting of the vessels ( once

the logo and design of the vessels are approved by the city). We are looking at two

different options for this process. One option would be to paint the vessels. The other

option would be to have the vessels wrapped in vinyl. While we do not anticipate any

delays, and plan to implement service in accordance with the schedule shown on page

XXX, unforeseen issues may arise that could delay the start of the service. Nonetheless,

we are committed to work diligently and expeditiously to avoid any unnecessary delays

as best as possible. PBWT would like to see a tentative service start date no later than

July 2017.
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Budget Proposal

PBWT anticipated costs to run the service to be $ 526,244.00 per year.  Based on these

costs, an estimated 96 tickets per day will need to be sold for the water taxi service to

break even. The daily ticket sales were based on an average ticket cost of$ 15. 00 dollars.

A breakdown of the aforementioned costs is as follows:

Employees 278, 999. 00

Fixed Overhead Office Cost 210,660. 00

Marketing Communications 36, 585.00

Total 526, 244.00

See Table  " I"  for Employee and Operating Costs as well as anticipated marketing

expenses.

Ticket Sales ( See Financial Analysis)

First year sales are based on approximately 30 paid customers a day at an average ticket

sale per customer of $ 15 dollars. This equates to $ 450 dollars a day in ticket sales

rendering a yearly revenue total of $ 163,800. Second Year sales are estimated with a

25% increase in customer base ( 38 customers) at an average ticket sales per customer

of $ 15 dollars. This equates to $ 570 dollars a day in ticket sales, with a yearly revenue

total of $207, 480. Third year sales are projected to have a 30% increase in customers'

use of the service against the base year one ( 40 customers) at an average ticket sales

per customer of$ 15 dollars. This equates to $600 dollars a day in ticket sales, with yearly

revenues of $  218,400.  Forth year sales are projected to have a 50%  increase in

customer base compared to year one ( 45 customers) at an average ticket sale per

customer of $15 dollars. This would result in daily ticket sales of $675 dollars and yearly

revenues of $245, 700. Lastly, Fifth Year sales are projected to have a 65% increase in

customer base compared to year one ( 50 customers).  Using the same ticket rate per
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customer of $ 15 dollars would result in $ 750 dollars a day in ticket sales, with a yearly

total of $ 273, 000.

Special Promotions

We anticipate teaming with local hotels and timeshares to promote tickets pre- sale.  We

do not see this being fully implemented within the first two years. However, we plan to

start the discussion with these corporations, so in year three this promotion ( tickets pre-

sale) can be in place. Our anticipated selling cost is estimated at $20 dollars for a pair of

tickets.  With projected ticket sales to start at 200 pre- sold tickets a month with an

estimated revenue of $4, 000 dollars a month and a yearly total of $48, 000. By year five,

we anticipate sales' growth to reach 400 tickets a month with an estimated monthly

revenue of$ 8, 000 dollars and a yearly total income of$ 96,000 dollars.

Food/ Drinks

Water will be offered at $ 2. 00 per bottle ( first year of service). We estimate one bottle of

water will be sold for every 10 people that board the vessel( s). Food/snacks may be added

to the menu, we have no plans to adding any products at this time. Therefore, projected

sales were not included in this proposal. In year 1, we project income of close to $ 2, 200.

Advertising

Estimates are based on a 1% participation for every 100 people that view ad specific

information of our service. Each participant would make a $ 15 dollar purchase based on

exposure to signage, billboards, website, promotional ads, social media, etc.  Assuming

a daily audience of 5000 people a day the estimated revenues generated from advertising

could be as much as $ 750 dollars a day with an anticipated yearly total of$ 273,000. This

calculation may change from year to year but the numbers are realistic and we feel

comfortable to carry such average revenue through our five-year projection  ( See

Revenue and Expenses Projections - Table I for details).
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Customer Payment Methods

Customers will have a number of options to purchase water taxi tickets. The easiest and

most efficient way would be to buy them directly on board the vessels. Each boat will be

equipped with an iPad and credit card swiping services. Boat operators will carry water

taxi paper tickets. Crew members will be trained on ticketing procedures and money

management. A customer will be able to walk onto any boat at any stop, and a crew

member will be able to sell tickets directly. Acceptable payments methods on boats

include cash and credit cards. The water taxi ticket will serve as receipt of payment. If

desired, customers may receive a paper receipt as well.

Customers will have the option to purchase tickets from the water taxi office located at

125 N Riverside Dr., Pompano Beach, FL 33062. A cellular phone application will be

added to the service and will be capable of accepting payment for tickets as well. This

service will allow a customer to purchase ticket directly from their cellular phone.

Together with City of Pompano Beach Staff we plan to evaluate the merits of

implementing ticket kiosks at designated water taxi stops throughout the water taxi route.

These kiosks will be unmanned and computerized, giving customers the option to buy

tickets directly from the kiosk using cash or credit cards. Ticket kiosks would need to be

custom tailored to fit the service. The initial base fee per kiosk starts around $ 1, 000 dollars

with additional fees for maintenance, software upgrades, etc. It is our understanding the

kiosk provider may mandate a certain percentage of each ticket sale. To operate these

kiosk will require cross training staff on light maintenance, replenishing tickets to the units,

and dedicating at least 2 staff members each night to collect cash from each machine.

This option will entertained at a later date.  In addition,  Groupon and other similar

promotional discount options have been evaluated for merits.  We do not believe these

options are suitable to promote and distribute discount tickets. Companies like Groupon

require selling tickets at heavily discounted rates ( up to 50%, or even more). This would

result in lower-than-desirabte ticket prices ( less than $ 15.00). The City may choose to run

a special promotion (with Groupon or similar) and PBWT will be happy to honor it.
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Subsidies

PBWT is ready to implement this service to the City of Pompano Beach and neighboring

cities. We also believe that working directly with the City of Pompano Beach shows our

strong commitment to the success and growth of the water taxi service. We believe the

City of Pompano Beach recognizes this water taxi service would need support to establish

the service and to help it succeed. We believe we have put together a proposal that shows

merit and financial sustainability. This service being new to the residents and visitors of

Pompano Beach will need time to become an established,  branded and successful

venture.  Although implementing this service during the summer season may not be
suitable to collect pertinent ridership data,  the ability to start ahead of planned

redevelopment near the beach will assist us to determine sustainability and price points

for this service.

We respectFully ask the City of Pompano Beach to review the following details for merit

and consideration of a subsidy as it relates to this service and the interest of the City of

Pompano Beach. These items are broken down into item, monthly fees, and yearly costs.

We are looking at this as the city will eventually be building public docking facilities that

the city would like this service to utilize. There are also City-owned parks we would like

to utilize that need modification for accessibility. PBWT would like to work with the city to
purchase  "equipment,"  more specifically loading ramps that will comply with ADA

regulations and standards, push rails, and gates. With regards to docking and storing our

vessels, we wish to request the City of Pompano Beach to provide a docking station on

City-owned dockage space. In addition, we would like exclusive rights to stop at all City-
owned and designated water taxi docks. This means that no other water taxi service,

charter service and/or commercial maritime business could utilize these facilities without

a written consent from PBWT. This would limit our firm' s liability. We respectFully request
our contract to include a clause that would allow the owner(s) of PBWT to sell or negotiate

the transfer and sale of interests in any and all contracts with the City, with the City's
consent, if and only if the business were to be sold or bought out. We respectFully request
a subsidized monthly draw from the City for the first year of the contract in the sum of

Page 23



11, 866.96 including a $ 199. 96 monthty stipend for a mobile application by TSO Mobile

see Exhibit "E"). After the first year, the monthly subsidy is reduced as follows: Year 2,

8, 226.92; Year 3, $ 7, 316.92; Year 4, $ 5, 041. 92; and, Year 5, $ 2, 766.92. Subsidies after

Year 5 will be discontinued.  We have estimated the business needs to sell 96 tickets a

day to break even at the end of the first year and the following 4 years. In order for the
business to be sustainable, revenues of $1500 a day for 364 days of the year will need

to be realized.  Mortgages on each of our proposed vessels will be $ 1500 per month for

5 years. The combined mortgage will be $ 3, 000 per month for 5 years. The business has

to generate at minimum $ 526,244 a year to break even every year. With requested

subsidies, this number drops to $ 383, 840. As a result, daily sales of 70 tickets would be

necessary to maintain sustainability and reach a break-even point. That said, anticipated

revenue has not been our main focus. Our main focus is trying to find ways to maximize

daily ticket sales. We hope that we can secure pre-ticket sales with different hotels in the

area but most businesses are on a "wait-and-see attitude." They want to see this service

implemented and doing well before making investments with the company such as

promotional pre-ticket sales. As for food and drinks, we will evaluate merits of this service

and may propose implementation to the City at a later date. Our subsidy request is based

on the following expenses:

Fuel:

Monthly Cost Annual Total

8,600 103,200

Docking:

Monthly Cost Annual Total

3,000 36,000

Total Subsidy Amount:

Monthly Annual Total

11, 667 140,000
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Figures are based on a 364-day a year service plan. Figures are also based on a subsidy
amount of$ 142,403.52 per year (decreasing every year thereafter as shown on Table II,

below) with a $ 199.96 monthly stipend for a mobile application.

Revenue and Expenses Projections - Table II

Year 1 Year 2 Year 3 Year 4 Year 5

Water Taxi Annual Expenses 526,244     $ 526,244     $ 526,244     $ 526,244     $ 526,244

Itemized Revenues Year 1 Year 2 Year 3 Year 4 Year 5

Ticket Sales 163, 800     $ 207,480     $ 218,400     $ 245, 700     $ 273,000

Water Bottles 2, 184 2, 912 2, 912 3, 500 3, 640

City Subsidy 142,403       $ 98, 723       $ 87, 803      $ 60, 503       $ 33, 203

Special Promotions 0 0      $ 48,000      $ 48,000      $ 96,000

Subtotal 308,387     $ 309, 115     $ 357,115     $ 357,703     $ 405,843

Year 1 Year 2 Year 3 Year 4 Year 5

Shortage 217,857     $ 217, 129     $ 169, 129     $ 168,541     $ 120,401

Estimated Profit 55, 143       $ 55, 871     $ 103, 871     $ 104,459     $ 152, 599

Subtotal 273,000     $ 273,000     $ 273,000     $ 273,000     $ 273,000

Other Sources of Revenue Year 1 Year 2 Year 3 Year 4 Year 5

Advertising 273,000     $ 273, 000     $ 273,000     $ 273,000     $ 273,000

Losses/ Gains 0 0 0 0 0

Note: Year 5 requested subsidy is the last subsidy required.

Nofinrithstanding the above described expenses and allocations, PBWT reserves the right
to use requested subsidy to offset any and all expenses.

Equipment Needs - Water Taxi Stations Modifications

The City will need to modify access to some proposed stations. Modifications are not
considered significant  ( i. e.,  removal of existing fences,  cutting open access gates,
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mountable ADA ramps,  etc.).  Costs for these items have not been estimated.  The

following is a list of desired repairs/modifications by station.

Stop Location - Hillsboro Inlet

8'- long of 2"x6" wood reinforcement on existing dock ( in between pilings to protect dock

Aluminum gate and/ or access gate; commercial duty rubber D- Rail ( to prevent concrete

wear)

Stop Location - NE16th Street

Aluminum gate and/or access gate; commercial duty rubber D- rail ( to prevent concrete

wear)

Stop Location - Alsdorf Park

8'- long of 2"x6" wood reinforcement on existing dock ( in between pilings to protect dock
and boat)

Stop Location - Officer Scott A. Winter Park

Aluminum gate and/ or access gate; commercial duty rubber D- rail ( to prevent concrete

wear)

Stop Location - Riverside Park

Aluminum gate and/ or access gate; commercial duty rubber D- rail ( to prevent concrete
wear)

Stop Location - Indian Mound Park

Aluminum gate and/or access gate; commercial duty rubber D- rail ( to prevent concrete
wear)

Signage should also be installed at each stop identifying the service and stop       
number. The City ought to consider installing lights at each station,    if

possible. Nonetheless, each vessel will be equipped with take-down lights to illuminate

each dock at night. We wish to request that each City-owned dock have commercial

grade cleats placed into each docking station/dock. Also, the City should own and have
available ( on demand) a small floating utility dock, usually 5'x6' or 6'x4' ( made of heavy

duty foam), typically used for repairs. Pompano Beach Water Taxi,  Inc., should have

access to this small floating dock as needed with proper notice, perhaps due to damage
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to seawalls,  etc.  One  ( 1)  aluminum gangway for wheelchair accessibility should be

supplied at each station, if necessary. We will provide plastic steps for boarding and

discharge. We also plan to have adequate equipment to assist handicapped individuals

to board the boat and to assist getting off.

Additional Information

The residential population in the City of Pompano Beach is 107,762 with annual tourists

reaching 416,000.  There are 69 Apartment complexes in Pompano Beach with

approximately 10, 000 units, combined. 100 travel agencies with 5 large national travel

agencies are servicing the City. There are also 250 real estate agents in the City of
Pompano Beach. These agents can help spread the word and use the service as a selling

point.

Sample Pompano Beach Water Taxi Brochure

Water Taxi of

0
P° mpano Beach

Pompa o Beach 555- 555- 5555
Water Taxi Ticket

nririnn c r--   —^

Pompano Beach Water Taxi
Stops and Attraction

StOp 1. H, IIs' oro I, le[ Park Stop 2. YE 16th SVee'

Stop 3- AIkCDff Park; WA sUe S: oD)   Stop n. Offcer Scott A. Wmters Memonal Park

Pa 9
Marnot[

5top 5. RrverSiAe Park Stop 6. Sands MarEor Resort and Manna

Gty Parkrng Garaye SanAs Marpor Resort

BedCh Sm0 South FloriOa Orvin9 HedCqudrter

Snops and Restaurar,ts SMps anA Restauraots

Fshmg Rer

StoV 7. St. Martm Ep<scopal ChurcA 5[ op 8. WynQham San[ a Barbra

Varkirg Wy tlham Resort

Serenrty Yach[ Crwses

Stop 9. Port Rcyale StoD 30. Benihana

ConAommwms
Bemhana Restaurartf

Stop 11. Bokampers

8okamperi Bar and gnll

Snops anC Restaurar.cs
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City of Pompano Beach
Request For Proposal

L- 17- 17

Intracoastal Waterway
Water Taxi Service In Pompano Beach

rebid)

ORGANIZATIONAL CHART

Milton Smlth 3eff Tarode

Owrter/ Manager Owner/ Manager

Mana er

Captaln Cap4sln OfFlce Staff nd Market[ng
Staff

IMabe f Oeckhand Mate/ Deckhsr d



Resumes of Key Personnel

Jeff Torode... Vice President and CEO

Jeff Torode Vice President and CEO of MGSIII Maritime LLC. I have extensive background in boating

and marine related activities, ranging from working for the cruise ship industry to owning and operating

various charter boat services.

Manageriai Experience

My water related careers began working as a Divemaster for the dive course director at Florida Junior

college in Jacksonville Florida. After leaving college I managed 2 different dive centers in Jacksonville,

Underwater Designers ( second largest PADI training facility in the US) and American Dive Center ( IDEA

headquarters and training facility). I also managed 2 different centers in South Florida, Boca Sea

Adventures and Force- E Boca Raton. Managing these operations gave me a great foundation for

business.

Cruise Industry Experience

Shallow Water Development contracted with NCL to create a snorkeling program for all their ships and

their out island ( Great Stirrups Key). I was hired as a staff member in charge of working on the ships and

the out island registering and guiding guests on snorkel experiences throughout the Caribbean. We

rotated from the ships to the out island. Part of our duties on the island was to ferry guests to and from

the ship. I was also tasked with running their sailing program. The cruise ship experience taught me a

great deal about customer service, safety and dealing with large numbers of passengers.

Commercial Diving Experience

I have held a commercial fishing license and ran my own commercial dive boat harvesting fish and lobster

from South Florida to the Western Bahamas. I also owned and operated a commercial tropical fish

operation in Marathon Key, capturing ornamental fish for the aquarium trade.

Charter Boat Experience

I currently own and operate 2 charter boat services in Pompano Beach.

South Florido Diving Heodquarters Inc. established in 1996 offering diving, snorkeling, glassbottom

experiences. We are also a PADI 5 Star training facility and a Guy Harvey Outfitter. We have two 49

passenger power catamarans and an 11 passenger mono hull vessel servicing on average 8, 000 guests

a year from around the world and the US. We hold a Certificate of Excellence from Trip Advisor. We work

closely with the Greater FTL Convention and Visitor' s Bureau, Pompano Beach Tourism Director, LTBS

Public Relations and Visit Florida promoting tourism in South Florida.

Serenity Yocht Chorters Inc. established in 2009 offering dinner cruises, private charters and weddings

aboard our 72 ft. Yacht Serenity III. We have a 5 year contract with Wyndham Resorts providing cruises

for their guests.



Water Taxi Experience

Using our 49 passenger power catamarans we provide water taxi service for the Ft. Lauderdale Boat

Show, Tortuga Fest, Miami Boat Show and Miami River Day transporting thousands of passengers during

these events. In addition we operate as the shuttle service for the Hillsboro Lighthouse tours monthly.

Civic Experience

Vice Chairman for the Southeast Coral Reef Imitative ( SEFCRI)

Member of the Coastal Ocean Forum

Pompano Beach Chamber of Commerce Member

Ship Wreck Park Pompano Beach ( Lady Luck)

Make A Wish Foundation

Wounded Warriors Program

Summary

I am licensed USCG Captain with over 20 years of experience running passenger vessels. I currently own

2 successful charter businesses in Pompano Beach with great customer satisfaction ratings. I am sure

there will be spill over from my other 2 charter businesses to Pompano Beach Water Taxi. 1 am very

familiar with all the waterways in our area and have working relationships with many of the water front

properties and major hotels in the area. I am also very familiar with all regulations pertaining to operating

USCG Certified passenger vessels and maintaining them above inspection standards.

I am a 16 year Pompano Beach resident, my businesses are in Pompano Beach and nearly all the

vendors I use for the businesses are in Pompano Beach. I travel to trade shows across the US promoting

Pompano as a Dive and Vacation destination. I would welcome the opportunity to create another

successful service for the residents and visitors of Pompano Beach.

Milton Gilbert Smith III...President and CEO

Milton Gilbert Smith 3 a

West Palm Beach, Florida 33463

954) 901- 1833

Snii[ hmilton l l u mail.com

EDUCATION

Mt. St Joseph High School Baltimore, Maryland June 1996

Carroll Community College Westminster, Maryland May 1996
Baltimore City Community CollegeBaltimore,   Maryland June 2000

Criminal Justice/ Art Total Credits Earned: 52. 00( Semester Hours)

Annapolis School of Seaman ship Annapolis, Maryland May 2014



Professional Maritime Training Fort Lauderdale, Florida Aug 2016
Total Hours Eamed: 92. 00( I Iours)

PROFESSIONAL EXPERIENCE

MGSIII Maritime LLC

President/ CEO West Palm Beach, Florida

Gator Dredging
Maritime Captain Clearwater, Florida

Ft. Lauderdale Water Taxi

Maritime Captain( 07/ 14- 10/ 16)   Ft. Lauderdale, Florida

PepsiCo Inc., 3101 Viona Ave Baltimore, Maryland

Route Sales Representative( OS/ 13- 04/ 14)

Baltimore Police Department, 601 East Fay ette Street Baltimore, Maryland

Asset Forfeiture( OS/ l 1- 04/ 13)

Baltimore Police Department, 601 East Fayette Strcet Baltimore, Maryland

Central Records( OS/ 09- 05/ l0)

Baltimore Police Department, 601 East Fayette Street Baltimore, Maryland

Violent Repeat Offenders Task Force( 02/ 08- 05/ 09)

HIDTA, Washington- Baltimore Field Office Columbia, Maryland

DEA Task Force, Group 54( 02%0- 02/ 08)
Baltimore Police Department, 601 East Fayette Street Baltimore, Maryland

Undercover Narcotics, Organized Crime Division Narcotics Section( 05/ 03- 02/ OS)
Millennium Security Company Baltimore, Maryland

Uniformed Security( OS/ 03- 2005)
Baltimore Police Department, 500 East Baltimore Street Baltimore, Maryland

Police Officer, Uniformed Patrol( 02/ 02- OS/ 03)
Baltimore Police Department, 500 East Baltimore Street Baltimore, Maryland

Police Officer, Special Operations Unit( 06/ O1- 02/ 02)
Baltimore Police Department, 500 East Baltimore Street Baltimore, Maryland

Police Officer, Uniform Patrol( 02/ 01- 06/ O1)
Baltimore Police Department, 500 East Baltimore Street Baltimore, Maryland

Police Officer Trainee, Field Training( l 1/ 00- 01/ O1)
Baltimore Police Department, 210 Guilford Ave Baltimore, Maryland

Police Officer Trainee, Baltimore City Police Academy( 06/ 00- 1 U00)

EDUCATION, TRAINING:

Maritime Professional Training, 200 Ton Master Captain Certification
Fort Lauderdale, Florida, Certification

Maritime Professional Training, Advanced Fire Fighting, Bridge Resource Management, Personal responsibility,
Bridge Resource Management, Unlimited Radar, Cold Water Survival, Lifeboatman
Fort Lauderdale, Florida, Certification

Annapolis School of Seamanship, 100 Ton Master Captain' s Certification
Annapolis, Maryland, Certification

Annapolis School of Seamanship, Assistance Towing Endorsement
Annapolis, Maryland, Certification

Drug Enforcement Administration, Task Force Officer
Baltimore/ Washington Division, Certification

Drug Enforcement Administration, Analyze and Dismantle Clandestine Labs
Quantico, Virginia, Certification

Special Operations Division/ Drug Enforcement Administration/ LJnited States Department of Justice, Basic
Telecommunications Exploitation Program



Baltimore, Maryland, Certification

Multi-Jurisdictional Counter Training Academy, Drug Interdiction
St.Croix, Virgin Islands, Certification

Multi- Jurisdictional Counter Training Academy, Phannaceutical Drug Interdiction
Baltimore, Maryland, Certification

Multi-Jucisdictional Counter Training Academy, Current Drug Training
Baltimore, Maryland, Certification

Multi-Jurisdictional Counter Training Academy, Legal Aspects- High vay Drug Investigations
Baltimore, Maryland, Certification

Multi-Jurisdictional Counter Training Academy, Undercover Drug Purchasing
Baltimore, Maryland, Certification

Multi- Jurisdictional Counter Training Academy, Financial Investigation Techniques
Baltimore, Maryland, Certification

Multi-Jurisdictional Counter Training Academy, RICO/ CCE Investigational Course
Baltimore, Maryland, Certification

Mogloclen Regional Gang Conference, Gang Enforcement Training and Recognition Course
Baltimore, Maryland, Certification

Drug Enforcement Administration, Tactical Entry and Bunker Training
Baltimore, Maryland

New York City, Drug Enforcement Section, Undercover Drug School
Baltimore, Maryland

Baltimore City, QRT( Quick Response Team), Tactical Entry and Bunker Training
Baltimore, Maryland

Baltimore City, QRT( Quick Response Team), Tactical Entry to Recover Undercover Officers and Infonnants
Baltimore, Maryland

Baltimore City, Violent Crimes Task Force, Fireanns Recognition and Enforcement Training
Baltimore, Maryland

Baltimore City, Criminal Intelligence Section, Gang Enforcement Training
Baltimore, Maryland

Drug Testing Certification, NARCO
Baltimore, Maryland, Certification

Baltimore Police Department, Elicks Arrest and Control Program, Advanced Course
Baltimore, Maryland, Certification

Bahimore Police Department, Less Lethal Course

Baltimore, Maryland, Certification

First Responder Certification

Baltimore, Maryland, Certification

Maryland Police Training Commission Certification
Baltimore, Maryland, Certification

A L'ARDS COMNIENDATIONS AND RECOGNITION:

I March 2001: Special Service Commendation

1 May 2001: Special Service Commendation
6 May 2002: Letter of Recognition, Record Industry Associates of America, Seizure of Counterfeit DVD' s and CD' s
16 December 2002: Unit Citation

9 January 2003: Letter of Recognition, ATF( Alcohol, Tobacco and Firearms)
17 March 2004: Unit Citation

IS Apri12004: Unit Citation

29 Apri12004: Unit Citation

19 June 2004: Letter of Recognition, Organized Crime Division Narcotics Section
15 December 2004: Unit Citatio

5 September 2006: Unit Citation

2008: Drug Enforcement Administration Certification of Appreciation, for outstanding contribution in the field of
drug law enforcement

LICENSES/ ENDORESMENT:



Maryland Drivers License

Non- Commercial

Motorcycle

100 Ton Master Captain,

200 Ton Master Captain

Certification

Assistance Towing Endorsement, Advanced Fire Fighting, Unlimited Radar, Cold Water Survival, Bridge Resource
Management, Personal Responsibility, CPR, AED, First Aid,
Certification

USCG Medical Card

Certification

TWIC Card

TSA Pre Check Card



Licensure

MGSIII Maritime LLC has several captains, that are used on a contractual basis. Below are a few

captains listed with MGS111 Maritime LLC in good standing. The below list of captains is subject to

change, pending award.)
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Jeffrey Hamilton
Pompano Beach, Florida 33060

Cell: ( 954)- 907- 9989

Email: cantain jeff(c aoLcom

Oualifications
o USCG Master License, 100 ton near coastal
o Commercial Assistance Towing Endorsement
o STCW Certification

o FCC Marine Radio Operator Permit
o TWIC card

o First Aid& CPR

o PADI Open Water certi cation

o Valid passport

Mike Wolfe

i

Location: Fort

Contad! i:( 954- 263- 6376 Lauderdale, FL

EmaiL mwolfe954 vahoo. co

m Passport Exp: June 2022

Health: Excellent, Non-

DOB: 01- 19- 1991 Smoker, no tattoos

Driver' s License q:

Nationality: USA W410- 544- 91- 019- 0

OBJECTIVE

Currently seeking day work, seasonal, or a permanent position as an
entry- level deckhand on a charter or private motor yacht. I' m a highly
motivated, humble, and hardworking individual with a strong team
player mentatity.

RELEVANT SKILLS& QUALIFICATIONS

100 Ton Master( alt in process with the uscg)

Able Body Seaman

STCW

Proficiency in Survival Craft and Rescue Boats
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This certificate is not valid for operation of the vessel until the vessel is marked with the name, official number, and hailing port as
shown on the certificate. ' The original certificate must be kept aboard the vessel at all times when in operation and must be presented

upon the deo and of federal, state or local officials for law enforcement purposes. Vessels with only a recreational endorsement may
not engage in commercial trade.

Documented vessels may be registered by states for caac and other putposes and may be required to display a state decal. This
certificate is alid for one year. Renewal is the responsihility of the owner. This certificate must be surrendered to the National Vessel
Documentation Center( NVDCj. 7y2 T I Jacksor Urive, f'alting V1 aters, We i Virginia 25419, upon a ch nge in c wnership, ch nge in
state of incorporation, or a change in any other element shc wn on the ccrtificate othcr than rhange of address. This certificate is
invalid for any vessel other than one documented soleiy f n• c acion when the vessel is plaeed under the command of a person who is

not a citizen f the li.S. The vessel and its equipment are liable to seizure and forfeiture to the U.S. government and the o vner is

liable for a c.ivil penalry of not more than$] 0,OfH?.0O per violation. Each day of a continuing violation is a separate violation.
Any chan e in address of the managing owner must be reported promptly to the NVDC. You may contact us at t304) 271- 2400.

Note:  The certificate on the face of this document i. not conclusive evidence of title in any proceedin where ownership is in
issue. Complete recvrds are on file at the NVDC, The sale or transfer section below is provide.d tor convenience only.

SALE OR TI2ANSE'ER OF VESSEL
IW 7 OF THE ESSEL IDENTIFIED 1- IERE[.'v IS SGLU fTRANSFERRED} BY THE OW? iER( S) N.' v1ED Oti THE FACE c F THIS CERTIFICATE TO THE

FOLLOWING PE RSON( S). . DDRESS MliST BE Ii3CLL?DEt7.

IF SOLD( TRAISFERRED) TO ?vIORE THAN ONE PERSON, THE PLRCHASER( S)( TRANSFEREF.:(Sl ARE TENANTS IN COMMON, EACH dWN[ NG AN
EQLIAL UNDIVIDED INTEREST. liNLESS OTHERWISE INDICATED HEREIN: CHECK ONLY ONE OF THE FOLLOWING BLOCKS TO SHOW ANOTfIER
FORM OF OWNFRSHIP.

JO1NT TENANCY WITH RIGHT OF SliRVIVORSHIP        TENANCY BY THE E!4TIRETIF.S COMhtUNITY PROPERTY

OTHER

SIGNATURE OF SELLER( S) TRANSFEROR(S) OR PERSONS SIGNtNG ON BEHALF OF SELLER( S)/ TRAVSFERORIS):

DATE S1G1' ED:    7
N.4' vIE1S) OF PERSON( S) SIGNING ABOVE, AND LFGAL CAPACI' CX IN WHICH SIGNED iE.G. OWNER. AGENT. TRUS EE, EXECUTORI

ACRNOW'LE   1ENT( TO BE CO.'vIPLETED BY NOTARY PUBLIC OR OTHER UFFICIAL AUTHORIZED BY A LAW OR A STATE OR

THE UNITED STA7'ES TO TAKE OATHS.}     
STATE: 1 ' " G' 7 a"'!

orr 2- G' 1 ______ rx pExsoN s nn E  . 7   '?' 1  ' 1,.
ro:.aTF — A exan t'a. rk coc. rrY:-} YlY},   ` 1 v'' G''

Notary Public
ABOVE ACI NOWLEDGED EXECCTiO' E) F l HE: 3' 1 C. 1

t v r l z s r,aT D c ctTYr rs c> Tr l' f rE t.$, 1201$
A       i

V

OT;  Y PL' BGfC 7 y r
v1Y' COM iISSiOh EXPIRES.       t/ t5

PRI' ACl' ACT STATE.1fE1T

IN ACCORDnNCE tiVITH 5 L'SC S51iA. THE POLLA 1' IKG Ilr'FOR fAT}O\ IS PROtIDEDTO YOL' U'HEN SL' PPI.l"ttiG PER501aL EOR t Tt( ri TO THE L'.S. CO: ST GG.4RD:

I.   P L°T:fiORITY. SOLIC9TATIqN CIF THIS I\ F(>RMATION IS AL;7'HORtZ.ED BY 4fi USC CHAI' 7ER 3i3..; tiD CFEi. PART'

2.   PRI iC(PALPL`$ PQ$ E$ FOR t' H{ CH THiS i STRI'\ tE'' TISTO RF t' SEn aRE

A)  TO PROVIDE A RECORU.. 4:( LAAt_f: FOR PL' BI. IC i!vSPF,CT10.'1 AtiD COVy[(', p THE S aLE t fR-`' H':= C' i3_\ GE lV OWNERSHIP OF A VESSEL l 7-IICH IS

Dc) CL'MEN7'F.D. WILL. BE D4K"t; MEtiTED, OR H, S$ EEN ti) CUl"r16NTF.D PL; KSC. 7' lO hl' C i i;; F F: . i

B' I RETE;vT(ON FOR EXANIN.9TIOA BY r44"ERNMENTA. AFf? HORITIES ANU F 1E?+iBER U4" 1"{( a' 1_ i C.  " i3C. tC.

T' E ROSJ ItiE USE WHICH MAY BE MADE OF THIS[. NFOR4t.4TIOti fhCLLDES UBYEL PMxVT p 5f.a71 Tit' [ aT4 CU CERNING UOCC MEKTED vESSF.i. S

4.   UISCLOSI.BF OF THE 1VFORMATinN REQl; ESTED ON TH1S FORM IS LL'?`'T.\RY HUW'EVER. FAILGRE TU PRf3'! DE THE INFOR! 1AT10N CUL'LD PRECLCUG

EILING Of. a BILL OP SALE ANI IX UME3 TA7'NJ}ti pF I'H` E3S, L N aP tEU HEREd'v PLTRSI' A'' T 3'CJ#! USC fiHAPTF.R 131. IvtOREOVf,R, BILLS OF S4L.E N+i{ tC'I

ARE NOT FILEUARE\ O7` DEEMED TO Bti V".ALID AGAI4S7 i' Y F' ERSOn H YI\ G TL' AL K\ C7R°C, Ef GL UF THL SALE. ( ih L SC 3132 t rA)},

AN AGEtiCY MAY tiOI CONDL'fT OR SPONSUR, A\ U A PERSUAi IS 1pT REQL IRED TO RESPO\ U TO A COLLECTIO\ OP 1\ FOR.. tATIOti t'NLESS IT DISPLAYS A

VALID 0 1f3 COtiTROL NUMBER.

THE CO.AST UUAlZD STIMA7F,S 7HAT THF A 6R9GF BURDEN FOR THiS F{) Rh1 IS 20 MIN( JTES FOR COMPLE,TING AND 5; 1 tIT U7'ES FGR FtI1NCr YOtS MAY SIIHfvti7

ANY CO' 1ME' 3' iS eONCERNING THF ACCCRACY OF THfS BURDHN ESTIMATE OR ANY SUGGLSTiOKS FOR REDUCING THE BLRDEN TO: C. S. COAST GUARD.

NATIOtiAL' ESSEL DOCUMENTATION CENTER. 792 T J JACKSOti DR1VE. FALLI\ G' ATERS, WEST VIRGINIA'_ 5419 OR OFFICE OF MANAGEMEtiT AtiD HUCK E7.

PAPERR'ORK REDUCTION PROlFC7'! 1625- 00'?), N': SHItiGTON. DC' 0503

AP 483972122419



United States of Ame ica Certi#ication Date:   14 Sep 2016

Department of Homeland Securiry Expiratian Date_ 14 Sep 2021
United States Coast Guard

uti+'1

Cer i icate o Ins.pection
4s:;,, tr a' u. a1 rrya a3,. r_ .`, cate fuif I s' e. era-. _, e, vs o+ Sf.1LaS' as a^ anaaJ ea'. at un:. a for a SAFE MANNING DGCUMENt

Vesse; Name E c: a t urr oer 0 N anber Ga: i S ge Sar,vice f

i

DEA E WATER 7AXi 969419 WDH3483 Passenger( inspected

Nailittg Port
Huli Matenal Hors Gov. er Pro(.rs, isior.

i DEALE, MC
Aluminum 210 Qiese! Reduction i

i

UNITED STATES
i

I l Piaae$ u k
peLvSry Date.      Kae La d Date Groes Fons n;et? e. 7s DVIT fe g' h.

j lA CROSSE, Wisconsin z G aA;      

160ct1990 24Sep1990    {      
v

UNITED STATES
i J
I

j O.vner CPe, tor

I CHESAPEAKE NAUTICAL CRUISES LLC CHESAPEAKE NAUTlCAL CRUtSES LLC

391 SPRING COVE RC1AC}  391 SPRING COVE RUAD

RlVA. MD 2114Q RIVA, MD 2114C1

UNITED STATES UNITEQ STATES

I
1 This vessei must be rraanned with khe following licensed and unlicensed Personnel. Inc(uded in which there must be I

0 Certifiea Lafeboatmen, 0 CertiFied Tankermen, 0 HSC Type Rating, and 0 GM( SS Uperatprs.

1 Masters 0 Licensed Mates 0 Chief Er+gineers Quai Member Eng. Depis

0 Chlef Mates J First Class Pilpts 0 irst Assistanf Engineers 0 Oilers

0 Second Mates fi Radio Officers 0 Second Assistant Engineers 0 Creur Members

p Third Mates 0 Ab4e Seamen 0 Third Assistant Engineers

0 Master First C#ass Pilot 0 C3rd nary Seamen 0 Licensed Engineers

0 Mate Firrt Class Pilats 1 Dsckhands 0 tvon Licenseci Engineer Oegt

In addition. this vessel may carry 40 Fassengers, t Other Persons in crew, 0 Persons in addition to crew, and no O#hers Tota1    
f Persons allawed: 42

Route Permitted And Conditions Of Operation:

L. akes, Bays, and Sounds---
CN'.-.. _ ..  -'{  ..,,,  i_.  aF: l?C. ?.. ,  . , , i-i E' r, f_ Tz, v;:.<..  :,.  . Qr,>T M(1ftE TH tv    _. i_._   :: r,.3 ,;. 3.

WHE2d THE _.,.. '. v. d:; . i; L. b., .,_  . , 0 27: 3EF .-,._ Cd B r:.'.. TH: tiQMBEr  ,.  __:_ d'F.2+ S R Q- - ^ P_E'v

f- 1   °       > E' S.    r F t4 i' v

4'"!   E'     tiGcRu:  DE(' t ! A.";;

SEE NEXT PAGE FC?R RDDITIONAL CERTIFICATE INFORMATIQN"'       

With this Inspection for Certification having been compieted at Deais Maryland UNITEQ STRTES, the C3fficer in Charge, Marine  ;
Inspection Baltimore. ME3 certifi d the vessei, in ali respects, is in conformiry with the ap lica e vessel inspection laws and the   ;
rules and re ulations rescribeti thereunder

AnnuallPeriodiclRe- inspection This certificate c# by,  
f,

Date Zone A1P! R Signature C. J_ Bri ht C L1SG direction

j OHfcet.,,: t aF*+ M. nB tnsae:;. c n i

fti.;,+are. / I;?

irspaei,an 2one

y..

i
i E

eot oCHvmc lec_ I; SCCi. CCi- ki 11 FRec 7- xN7tlkc_'i QM1B No = 115 051'



United States of America Certification Date_ 14 Sep 2016

Department of Hometand Security Expiration Date:     14 Sep 2021
United States Gaast Guard

Certifica.te of Inspeetion

Vessei Name. i)EnLc WA7ER I Ax1

HE MI 1S; l i' ' It7M cR OF ,_ ri iv- SIZE LIEE FFc EktfER$ RE.Qiii E iS f` t?.   ' PiCRE ' FE AN E' i; E CHy_> u:   .  _    D. z)

WEI fr3I3G ., UI7NCS Ok LE Si AfcE CARF.IED. ADL' ITi: A7AL ;' HIL- S: iE LIrE ' rRES VERS SHALi, B:. .. AitPI' u ., . ii; T TH'r:

VES EL HAS ? 24 APPROVED LIFE PF.ESE VEA SUZTAP,IE FOR SACH CHILF' QNBOARD.

IF THE VESSEL IS AWAY FROM THE DOCF.,  OR PRSSENGEF.S ARE ON BOfiFtD F. ? Ti'JE ACCESS Tti THE EJESSEL FOF2 ? PERIOD

E. . .      : iGC. c ? id ANY ' ti4 H,^,'. iR   " ER_, ,  ?? N ? LTF «NN'i" FtEW .:: AL E r..,,._.._.. .

3

Hull Exams---

Exam Type Next Exam Last Exam Prior Exam

DryDock 30Apr2020 11Apr2Q17 07Apr2014

Internal Structure 30Apr2020 11Apr2017 07Apr2014

Sta bi! ity---
Type Issued Data Office

Book None Valid

Letter 06 May 1994 Sector Charieston

Lifesaving Equipment---
Totai Equipr n nt for 42 S ersons

i

Primary Lif saving Equipment Quantity Capacrty Required i
Lifeboats{ Totai) 0 0 ife Preservers( Adult}     42

ifeboats ort  J 0 Life Preserver,,( Chifd)     5

l.ifeboats( Startaoard)    0 0 Ring Buoys{ Total)  1

Motar Lsfebaats 0 0 With lights 1

Lifebaats With Radio 0 0 With Line AttaeE ed 1

Rescue 8oatslPlatforms 0 0 Other 0

Inflatable Rafts 0 0 immersion Suits 0

Life FloatstBu yant App 0 0 Portabfe Lifeboat Radios 0

lnflatabfe Buoyant Apparatus{ IBA}  0 0 Equipped With EFiRB?    NO

Fire Fighting Equipment ---
Number of Frreman Outfits- 0

Fi e E ctinguistters- Hand portable and semi-portable*

Quantity Class Type

A- 1       i

1 B- 1

1 8- 11

Certificate Amenc#ments---

Unit Amending Amendment Date Amendment Remark

Sector Maryland- National Capitel Region 12Apr2017 COMPLETED DRYDOCK EXAM AND ISE  ;

r Sector Maryland-National Capital Region 14Apr2017 Updated dry-dock inierval to 3 three years.

i•`" END`•" i

I

I
DenL of i{ omr 5. t; SCG f C;- ft1 t a Re. d- 3( S00 i ti^_ i Pana' 7 f 9 OIv1B No ? 115d)S{?
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LETTER OF INTENT

Non- Bindina

1.  This Letter does not create a binding agreement between the parties and will not be
enforceable.  Only the future agreement, duly executed by the parties, will be
enforceable. The terms and conditions of any future agreement wil! supersede any
terms and conditions contained in this letter.

Transaction Description

2.  Describe the subject of this transaction:

Within the next month MGSIII Maritime LLC will be seeking award to implement a
water taxi service into the intercostal waterway ( Proposal L- 17- 17 Intercoastal
Waterway Water Taxi Services in Pompano Beach).  If awarded MGSIII Maritime LLC

will implement twa vessels into the waterway of Pompano Beach.  With this service we

would also like to incorporate neighboring cities.  These cities woutd include, but not
limited to, Lauderdale- By-The- Sea and Deerfield Beach.  We would like the opportunity
to utilize Marine Dockage at your lacation, for the purpose of a pick up and drop off
location, for this water ta ci service.  In exchange for this docking space, we would pick
up and drop off individuals at your establishment, ultimately generating revenue for your
establishment.  Along with pick up and drop off of customers, residence and clients, we
would like to work togefher to promote your business and adapt new avenues to

generate additional revenue to your establishment.

MGSIII Maritime LLC Party)

1          8" 7
Party)



LETTER OF INTENT

Non- Binding

1.  This Letter doss not create a binding agreement between the parties and will not be
enforceable. Only the future agreerrtent, duly executed by the parties, will be
enforceable. The terms and conditions of any future agreement will supersede any
terms and conditions contained in this letter.

Transaction Descri tion

2. Describe the subject of this transaction:

Within the next month MGSIII Maritime LLC will be seeking award to implement a
water taxi service into the intracoastai waterway{ Proposa! L- 17- 17 Intracoastal
Waterway Water Taxi Services in Pompano 8each). If awarded MGSIII Maritime LLC

will impfement two vessels into the waterway of Pompano Beach. With this service we
would also like to incorporate neighboring cities. These cities would inc(ude, but not
limited to, Lauderdale- By-The-Sea and Deerfield Seach, We would like the opportunity
to utilize Marine Dockage at you location, for the purpose of a pick up and drop off
Iocation, for this water taxi service. In exchange far this docking space, we would pick
up and drop off individuals at your establishment, ultimately generating revenue for your
establishment. Along with pick up and drop off of customers, residence and clients, we
would like to work together to promote your business and adapt new avenues to

generate additional revenue to your establishment.

L, c/ L,'

MGS111 Maritim C Party)
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arriofit,       
Fort Lauderdalc Marriott Pompano Beach/ Oceanfront

1200 North Ocean Boulevard

HOTELS b RESORTS Pompanobeath, FL330b2

t: 954.782.0100

lune 14`", 2017
marriott comitiipm

To Whom it May Concern;

It has been brought to our ottention thot the City of Pompano Beach is exploring the e ctended service of

the Water Taxi into our area. J am writing you on behalf of the Resort to express our support and
excitemenc about this possibie initiotive.

fee! sirongly that our Resort guests and oreo visitors would benefrt greatly from this service. Not only
would it represerrt an errjoyable omenity/ attroction for our visitors, this service would help improve the
connectivity between areo hotels/ condos/ residences and area attroctions, restaurants, shopping, etc.
Leoding the sales and marketing effort for this Resort, 1 can te!! you that one of the grea[ esi
opportunities we foce eoch day of the abiliiy to overcome locotion cha!lenges. While most guests vorce
their love the Resort, prime beachfronc and Pompano Beach areo; Chey still indicore that the area feels
too far" from the activity ond that the resort and destination tack" wplkabiliry".

While! represeni jusc one business here in Pompano Beoch, l am corrfident that other area hotels,

timeshares, and condominiums/ residences would we/come this new transportation option. Further, whor

a greot way[ o showcase one ofour area' s finest ossets- the lntrocoastol Woterway! Should the Water
Toxi moke s[ ops near the Atlantic 8lvd. bridge, those orea businesses( restourants, bars, shops, eic.)

would also enJoy the potronage from the Water Taxi's passengers.

If you would like to discuss our Resort's position on the Water 7axi service beirtg extended in[ o Pompano
Beach, please don' r hesitate La reach out. Thank you.

Kind Regards,

Suson Aichele•Sanders

Director of Sales& Morkering
Fort Lauderdale Marriot Pompono Beoch Resort& 5pa

954-944-9510



Letter of Intent Benihana

We have worked very hard to achieve a letter of intent from Benihana by the closing
date of this proposal.  Unfortunately with a corporation, this takes time.  We have

attached an email showing an interest to work with this service.  The intent with

Benihana is to utilize dock space, at they Lauderdal- By-The- Sea location, as a pick up
and drop off location for this service.

Brian Chodash
12: 41 PM ( 5 minutes ago)

r;

Hi Milton,

I have not gotten sign off yet.  We should have it in a few days.  Our

legal department is backed up at this time.  We are still interested in

participating.

Creating Great Guest Memories!!

Brian Chodash

Field Marketing Manager, Benihana & Samurai

Benihana I Haru Sushi I RA Sushi I Samurai

O: 305-908-9983 I C: 786-510-6119

21500 Biscayne Blvd. I Suite 900 I Avent ar, FL 33180
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Exhibit" C"

Stop 1: Hilisboro Inlet Park

F, S#op 3: Alsdorf Park  •  Stop 2: NE 16th Street
j ll aistle Stop

4 Stop 4: Scott A. Winter Memorial Park
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Stop 5: Riverside Park

Stop 6: Sands Harbor Resort and Marina
Stop 7: St. Martin Episcopal Church  •
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Stop 8: Indian Mound Park
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Stop 1
Hillsboro Inlet Park
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StOp 2
NE 16th Street
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Stop 3
Alsdorf Park
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Stop 5
Riverside Park
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Stop 6
Sands Harbor Resort and Marina
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Stop 7
St. Martin Episcopal Church
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Stop 8
Indian Mound Park
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Stop 9
Port Royale
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Stop 10
Benihana
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Stop 11
Bokampers
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Exhibit" E"

l p ESTIMATE
C.1 Gi

6y Tracking Solutions Corp.
Estimate#   H182404

Date 05/ 03/2017

7791 NW 46 Street. Suite 306 Expiration Date 06/30/ 2017

Doral FL, 33166 Sa es Rep Janet Suarez

Phone:     ( 305) 477- 4599 1- 877-477-2922 Ext 1128

Fax: 305) 500- 9132

Customer Shipping Address

POMPANO BEACH WATER TAXI POMPANO BEACH WATER TAXI

Milton Smith Milton Smith

7791 NW 36th ST 7791 NW 36th ST

Doral FL, 33166 Doral FL, 33166

US US

TS06412 GPS Tracking CDMA External Antenna C27 with Intemal       2. 00  750.00!      1500.00

Battery, Weather resistance and Splash proof Enclosure.       ':     f

PT-Activation i PT Sim Card& Activation Fee( one time)       2. 00   35.00': 70.00,
i i

PT-APP Mobile Servic Mobile Application Available in Android and Apple Markets i 2. 00(   29. 99'', 59. 98

IMonthly Service Fee.   
PT-APP Mobile Tracke Mobile APP set up, routes stops and access information.( one   1. 00;  850. 00;       850. 00

Time) 

TSO Professional Ser PT- GPS Monthly service 2. 00   69. 99'       139. 98'
i

Shipping IShipping I 1. 00   35. 00 35.00

SUB TOTAL';     2 654.96' i

Thank you for your interest in our products and services!     DISCOUNTS            $ 000
I

TAXES'       105. 00!

TOTAL S 2, 759. 96''

NOTES

One year Factory warranty. Mobile app customized to Pompano Beach Water Taxi will be available for both Android and Apple users Free for passengers to
install.



Mobile Apps— Tracking. Management and Logistics Solutions Paee 1 of 6

GPS Fleet Tracking Goes Mobile( http://wvn v. tsomobile.com/ mobile-apps/)

TSO InCabin forAndroid ( http:// www.tsomobile.comltso- incabin/)

GPS Fleet Tracking goes mobile. Now easier than ever!

Download our mobile apps today! Look for" TSO Fleet Pro" in your app store.

https:// itunes. apple.com/ us/ app/ tso-fleet-pro/ id632047164)    

https llplay.google. com/ store/ apps/details? id= tracking.solutions. tsofleetpro)

Apple  & Android GPS Fleet Tracking
mobile apps.

It does not matter which platform you prefer, we got you coveredl

http:// w vw. tsomobile. com/ mobile- apps/      5/ l6/ 2017
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up

2a  
I. i i N. M: i  . rti>>

atn"•J   :

u,.t..:.,     w...    u,.. wes

M„     w d

erU„     .,.      wv     

u„     v«, v,«

A,

t
i

Track your fleet in an user friendly GPS fleet tracking
mobile environment.

ACCess all your fleet of vehicle' s location information from one single screen. Being able to have all your fleet listed

in your mobile device in one single screen gives

you better on- the-go real- time control of the whereabouts of your vehicles and drivers.

Easy to use... Having all the information you need to run your fleet, at just one touch away on your screen... THAT is
what our users are loving the most!

http:// w ww.tsomobile.com/mobilz- apps/      5/ 16/ 2017
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Maximize

productivity.

Getjobs done

faster.

J
4 Optimize

t,,. n, o:,

SChedUllllg&  cne F a sea a n, o V

routes.   F S H; a.    

s Managework
GMCT5. 0L Na.   

c+c F esa

Ofd@fs.  
C,MC F4ibc.f Pump

Increase profits.   
O

Ghl L. vgn Puinp

a Save money on r n, r. c

fuel costs.  

Monitor fuel

usage.

Control vehicles

remotely.

z.: Lock 8 Unlock

your vehicles.

Monitor sensors.

Improve drivers

communication.

Improve

customer

service.

http:// v. t omobile.com/mobile- apps/     16/ 2017
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r Share vehicle

position.

Request Quote( http:// www.tsomobile. com/ request-a- quote/)

Schedule Demo ( http:// www.tsomobile. com/free- live- demo/)

Access the most important tools from any Apple or
Android mobile device.

The most important tools from a GPS Fleet Tracking System should be on the palm of your hand... That's exactly what
we have done for you! We have left some tools in the computer version of the GPS Tracking System because they

trigger tasks that should only be performed at the office. There are some others though that we have added to our mobile
apps, because due to their level of importance, you should always have quick and easy access to them.

Some of these tools let you:

http:// www.tsomobile.com/mobile- apps/     5/ I6/ 2017
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Breaking it Down For Our Customers Find Us On Headquarters

GPS Vehicle Trackers& Help& Support Facebook U. S. A

Services http:// www.tsomobile. com/help-  ( http://www.facebook.com/ tsomobil ttp.// www. tsomobile. comn

http:/ lwww.tsomobile.com/ product$ upporV)      Twitter Colombia

solutionsi)   http.// www. lwitter.com/ tsomobile) ( http.// www. tsomobile. com. con

Fleet YouTube Peru

http:// www. tsomobile. com/ tso- http://www. youtube.comltsomobile( http:// www. tsomobile. com. pe/)

fleetn Mexico

h tt p:// www.tso mo b i l e. co m. mx/)

http:/ hv v v. tsomobile.com/mobile- apps/      16/ 20U
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Logistics

http:// www. tsomobile. com/ tso-

logisticsn

Public TranspoRation

h tt p:// www. t som ob i l e. com/ ts o-

pu bl ic-tran s portationn

Marine

http://www. tsomobile. com/ tso-

marine/)

Waste Management

http://www. tsomobile.com/waste-

managemenU)

Resources TSO Mobile Read and Subscribe Contact Us

Schedule a Free Live Demo FAQs Blog TSO Mobile

http://www. tsomobile. com/ free-   ( http:/ lwww. tsomobile.com/ faqs/)  ( http// www.tsomobile.com/ blog/)  
7791 NW 46th ST. Suite 306

Miami. FL 33166
hve- demon Contact Us

httpJ/www. tsomobile.com/ contact-      Call us at

us/) 
1. 877. 477. 2922

Terms of Service

http.// v ww. tsomobile.comlte rm s-

of-service/)

O Tracking, Management and Logistics Solutions 2017

11 / i'  t- 1  a   `

http:// vw. isomobile.con/ mobile- apps/      16/ 2017
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Financial Analysis

Anticipated Revenues

To capture these avenues of revenue and percentages we wiil utilize ad specifics designed to
work with each hotel. i. e. ticket pre-sales direct to hotel, signage, pamphlets, window stickers,

coupons.

Hotels;

38 hotels with 2, 522 available rooms.

using an average 1 week rentai with each room occupied by two individuals
5, 044 people a week

20, 176 people a month

242, 112 people a year

Anticipated goal is to capture 25% of this audience interest in year one ( 60, 528 people). Out

of this 25% ( 60, 528 people) we anticipate receiving ridership from 10% ( 6, 053 people).

Using an average ticket cost of $ 15. 00 dollars with 6, 053 riders = $ 90,795 a year

We anticipate that by year three this number will increase by 15% ( 6, 053 riders - 6, 961 riders)

Using an average ticket cost of $ 15. 00 dollars with 6, 961 riders = $ 104,415 a year

By year four we would anticipate repeat riders, word of mouth, friends and family, and branding
to increase this percentage to 50% bringing ridership to 9, 080 riders
Using an average ticket cost of $ 15. 00 dollars with 9, 080 riders = $ 136,200 a year

Year five we would anticipate similar numbers to year four as we would be leveling out and
sustaining an average number of riders from this revenue generating avenue. We will use the
same numbers for year five as we did for year four with 9, 080 riders.

Using an average ticket cost of $ 15. 00 dollars with 9, 080 riders = $ 136,200 a year

Drinks;

Water to be sold at $2. 00 a bottle

using an estimate of 1 bottle of water being sold for every 10 people that board a boat
using an average estimation of 30 riders a day)

30 people a day
210 people a week

840 people a month

10, 920 people a year

1092 bottles of water sold in the first year at $2. 00 a bottle = $ 2184 a year

Special promotions;

To accomplish the goals below, we would utilize several different avenues to promote ad
specifics for specific restaurants. i. e. we would utilize on board t.v's to run ad specifics for
individual

restaurants, coupon books designed to give riders specific discounts at specific restaurants
free drink, assorted discounts, free desert), promotional advertising for weekly specials

46 dining establishments
out of 46 establishments we would like to capture the attention of 20% ( 9). Out of these 9

Businesses captured, our goal is to sell add specific specialty promotions to five of these
companies

the first year. The add specific specialties promotions would be at a charge of$ 50.00
dollars a month for the first year.

5 restaurants at $50. 00 dollars a month $ 250.00
first year total $ 3, 000. 00 a year

Year two we would like to see a growth of sales from five dining establishments to 10. Using
the same price point of$ 50. 00 dollars a month for each business.
10 restaurants at$ 50. 00 dollars a month $ 500



Second year total $ 6, 000. 00 a year

Year three as we become a branded service we would raise our advertising rate to $ 100.00

dollars a month per, per business. Our goal for year three would be to acquire 5 more
businesses

to this marketing section. bringing year year three up to a total of 15 participating
restaurants

15 restaurants at $ 100. 00 dollars a month $ 1500.00

Third year total $ 18, 000. 00 a year

Year four we would anticipate signing an additional 5 businesses to this marketing section
bringing us up to 20 participating restaurants.
20 restaurants at $ 100. 00 dollars a month $ 2000.00

Forth year total $ 24,0000.00 a year

Year five we would make a goal for the company to sign 10 additional restaurants to this
marketing

section of the business. Bringing our total participating restaurants to 30
30 restaurants at $ 100. 00 dollars a month $ 3000.00

Fifth year total $ 36,000. 00 a year

87 Businesses

out of 87 businesses we would like to capture the attention of 20% ( 17). Out of these 17

businesses captured, our goal is to sell add specific specialty promotions to three of these
companies

in the first year. The add specific specialties promotions would be at a charge of$ 50.00
dollars a month for the first year.

3 businesses at $ 50. 00 a month = $ 150. 00

first year total $ 1, 800.00 a year

Year two we would set a goal of adding an additional 3 businesses for a total of 6 participating
businesses the second year

6 businesses at $50.00 a month = $ 300

Second year total $ 3600.00 a year

Year three as we become a branded service we would raise our advertising rate to $ 100. 00

dollars a month, per business. Our goal for year three would be to acquire 3 more businesses

to this marketing section. bringing year year three up to a total of 15 participating businesses
9 businesses at $ 100 a month = $ 900

Third year total $ 10, 800. 00 a year

Year four we would anticipate signing an additional 5 businesses to this marketing section
bringing us up to 14 participating businesses.
14 businesses at $ 100. 00 dollars a month =$ 1400

Fourth year total $ 16,800 a year

Year five we would make a goal for the company to sign 10 additional restaurants to this
marketing

section of the business. Bringing our total participating businesses to 24
24 restaurants at $ 100. 00 dollars a month $ 2400.00

Fifth year total $28,800. 00 a year

We anticipate teaming with local corporate hotels to promote and pre sell tickets. We do not
see this being implemented with in the first two years. However we will start the process with
these corporation, so in year three this promotion will become implemented. Our anticipated

selling cost is estimated at $ 15. 00 dollars a ticket. These tickets will be sold in a bulk package

per month.

estimated ticket sale of 200 pre sold tickets a month for the first two year
ticket price point for these packages will be $ 15 dollars per ticket

15. 00 dollars per ticket at 200 tickets a month = $ 3, 000 a month



15. 00 dollars per ticket at 2400 tickets a year = $36,000 a year

estimated ticket sales for year three will be 400 pre sold tickets a month

15. 00 dollars per ticket at 400 tickets a month = $ 6, 000 a month

15. 00 dollars per ticket at 4800 tickets a year = $57, 600 a year

estimated ticket sales for year four will be 400 pre sold tickets a month

15. 00 dollars per ticket at 400 tickets a month = $ 6, 000 a month

15. 00 doilars a ticket at 4800 tickets a year = $ 57, 600 a year

Year five we would set a goal to achieve 600 pre sold tickets a month
15. 00 dollars a ticket at 600 tickets a month = $ 9, 000 a month

15. 00 dollars a ticket at 7200 tickets a year = $ 108,000 a year

Residence;

To accomplish the goal and percentage rates below we will use different avenues to try and
capture

this audience. i. e. flyers sent to each residence, ticket pricing exclusively for Pompano
beach residence

104,662 pompano peach residence

In the first year of service, we would like to capture the attention 50% ( 52, 331 people) of the

residence of Pompano Beach. Of that 50% ( 52, 331) we would tike to see 20% ( 10, 466 people)

ridership the first year.
15. 00 dollar ticket price at 10, 466 riders = $ 156,990 a year

Year two we will anticipate that this number should increase to 30% ( 15, 700 people) ridership
the second year.

15. 00 dollar ticket price at 15, 700 riders = $235,500 a year

Year three we anticipate this number to decline and sustain a a certain percentage. We will

say we anticipate this percentage to be 1% ( 523 people)

15. 00 dollar ticket price at 523 riders = $ 7,845 a year

We anticipate this decline due to these individuals being residence. This 1% may fluctuate from
year to year but we believe it will for the most part stay at a certain percentage and maintain.
Although it is available to the residence this service once accepted and understood by the
residence

will decrease in residential sales. We believe you will receive the largest amount of residential

ridership with in the first two years as residence learn and gain understanding of this
service. Once this is accomplished the parentage of residential usage will decline.
The targeted market for this service will be tourist and local visitors. However we strongly value
the residence of Pompano Beach and offer specific discount ticket pricing for Pompano Beach
residence, we will also incorporate add specific promotions for the residence of Pompano Beach
to entice them re visit and enjoy the amazing service they have available to them.
It is hard to pull statistics for this not having variables to compare. I use 1% but this could

fluctuate

and maintain between 1% and 3% but is at this time an unknown.

Vehicle Traffic;

For these projections we used the average daily traffic numbers from 2006 for the Atlantic Blvd
Corridor, W of SRA1A, W of US1, E of NE 5th Ave, E of Cypress Rd, E of 95, W of 95, E of
Powerline Rd, W of Powerline Rd.

We would like to strategically place advertising and signage through out the City of Pompano
Beach in high volume, high traffic areas to try and capture this specific group of individuals
The total average daily traffic reported for this area is 384, 121. Out of this daily number we
would like to see a 1%( 3, 841 People) captured audience the first year. Out of that 1% captured

audience we would like to see a 5% ( 192 people) ridership from this avenue the first year.
Year one $ 15. 00 average ticket price at 192 riders = $ 2, 880 a year

we would like to see this number grow 1% every year. Statistically the City shows a 1. 5% to 3%



increase in growth. This is high based off of a specific demographic and area
Year two $ 15. 00 average ticket price at 194 riders = $ 2, 910 a year

Year three $ 15. 00 average ticket price at 196 riders = $ 2, 940 a year

Year four $ 15. 00 average ticket price at 198 riders = $ 2,970 a year

Year five $ 15. 00 average ticket price at 200 riders = $ 3, 000 a year

There are several avenue we would anticipate to capture, however without a physical

tourism number or origin of tourist to measure from these numbers would be a complete

guess. Once the service is implemented we anticipate gathering pertinent information to
utilize in capturing real time data and statistical demographics. Once this information is
collected we will use it to create avenues of revenue, targeting specific demographics
All of above numbers are based off of capturing a specifically target audience. Being a
new service it is not guaranteed or implied that these percentages will transfer to the

actual business model. Pompano Beach water Taxi Inc. in no way guarantees or implies
that they will guarantee these numbers or percentages.
If the service numbers are low at the beginning of this service. We have options to
minimize the cost and over head of the day to day operation. This would give us the
ability

to maintain service while the numbers and branding grow. i. e. ridership numbers are
below anticipated number, we would modify the service hours, modify the schedule, run
one boat during specific times of the day and two at peak hours.



Financial Analysis

To capitalize on other sources of revenue, we plan to use a variety of promotional materials
designed to work with each hotel, i. e., ticket pre- sales ( hotel discounts), signage, pamphlets,

window stickers, coupons, etc.

We plan to target 38 hotels with reported capacity of 2, 500+ rooms. Using a very conservative
average weekly occupancy in each room of about two individuals, we estimate reaching out to an
audience of approximately 5,000 people per week ( over 1. 8 million people per year).  Our

anticipated goal is to capture 5% of this audience during year one ( 90,000 people). We believe

our program can entice 4%- 7% ridership ( 3, 600 - 6,300 people). Based on these calculations,

and using an average ticket cost of $ 15.00 dollars, we estimate revenues of no less than

54,000.00 to $90,000.00 per year.

Applying the same principles and marketing approach, we anticipate by year three this number
will increase by an additional 15%. Maintaining the same average ticket cost of $ 15.00 dollars

would result in revenues increasing to $ 104,000.00 per year.

By year four, we hope to secure repeat riders, which by word of mouth, friends and family, and
branding should help increase our ridership by as much as 50%. Using an average ticket cost of

15.00 dollars will render$ 136,000. 00 per year in realized revenues.

In year five we project similar numbers to year four as we predict the service would be leveling
out and sustaining an average number of riders. Thus, we are using the same numbers for year
five as we did for year four($ 136,000.00 per year).

Drinks

We propose to sell water bottles at $2. 00 each. Using an estimate of 1 bottle of water being sold
for every 10 people that board each vessel and assuming baseline ridership of about 30 riders
per day ( 10, 920 people/ year), we anticipate 1, 092 bottles of water sold in the first year rendering
revenues of about $2, 184.00.

Special Promotions

We propose to reach out and engage local restaurants. Our plan would be to sell advertisement
and promote as many restaurants as possible. We plan to utilize on board Ns to run ads
promoting specific restaurants. In addition, we plan to work with restaurants and print and/or carry
on board coupon books designed to give riders discounts at specific restaurants (free drinks, free
deserts, buy one-get one promotions, etc.).

We have identified as many as 46 dining establishments within striking distance to the water taxi
service. Out of the 46 establishments, we plan to ta get and capture the attention of 20% ( 9). Out

of these 9 businesses, our goal is to sell ad specific specialty promotions to five of these
companies the first year. The ad specific specialties promotions would be at a charge of$ 50.00
dollars a month for the first year. Thus, 5 restaurants at $ 50.00 dollars a month would render

250.00 resulting in first year ad revenues of$ 3,000.00.



In year finro, we would like to double ad sales from 5 dining establishments to 10. Using the same
price point of$ 50.00 dollars a month for each business, 10 restaurants at$ 50. 00 dollars a month

would render an annual income of$ 6,000.00.

By year three, as we become a branded service, we plan to raise our advertising rate to $ 100.00

dollars per month. Although the price increase may be objectionable to some businesses, the
anticipated success of the program should persuade restaurant operators to absorb the increase

without difficulty. In addition, we plan to add another 5 more businesses to our ad campaign
bringing the total number of participating restaurants to 15. Assuming no resistance to our
proposed ad cost increase,  15 restaurants at $ 100.00 dollars a month would result in annual

revenues of$ 18,000.00.

As we continue to promote our service, we feel our presence in the marketplace will entice no

less than 5 more businesses to join us. In total, up to 20 participating restaurants would result in
year four ad revenues of about $24,000.00.

By year five, it will be our goal to sign 10 additional restaurants bringing our total participating
restaurants to 30 producing revenues of$ 36,000.00.

Other Businesses

We have identified businesses other than restaurants that may be interested in being part of our
program. Hair salons, real estate agencies, travel agencies, clothing stores and small boutiques,
liquor stores, dry cleaners, to name a few form a core of businesses that stand to benefit from our
promotional packages ( coupon books, etc.). We have identified no less than 87 businesses we

feel have the potential to partake in ad campaigns. Our goal is to capture the attention of 3
businesses in the first year. The ad specific promotions would be at a charge of$ 50.00 producing
revenues of$ 1, 800.00.

In year two, we would set a goal of adding an additional 3 businesses for a grand total of 6, which
would produce revenues of$ 3,600.00.

Continuing with our plan to become a branded service by year 3, we intend to raise our advertising
rate to $ 100.00 dollars a month. Our goal will be to add 3 more participating businesses bringing
year three up to a total of 9 businesses at $ 100.00 a month producing income of as much as

10,800.00.

In year four, our goal would be to sign an additional 5 businesses increasing the number of
participating partners to 14 total businesses. Revenues would rise to $ 16,800.00.

By year five, we believe word of mouth by itself will be a catalyst and hope to sign 10 additional
restaurants to this marketing campaign. With a grand total of 24 participating businesses, we plan
to generate as much as $28,800.00 per year in revenues from this source.

Local Residents

Below is a breakdown of revenues projections resulting from our campaign to brand our service
throughout the City of Pompano Beach and beyond. Our plan is to connect with residents using
flyers, door hangers, paper inserts, etc. Pompano Beach residents will enjoy a 25% discount

15. 00 per ticket,  instead of $ 20.00).  We have identified over 104,000 Pompano Beach

residents. Our overall goal would be to capture the attention and all residents. We hope the entire



City will partner with us and enjoy our service. Realistically, we believe about 5% of the year-

round population (+/- 5, 000 people) may consider using our service throughout the year. We hope
snow birds" will add a significant number of riders in season. Ultimately, our goal is to secure as

many as 10, 000 riders the first year, 15,000 the second and third years, and sustain the numbers
in years four and beyond. If our projections are accurate ( with a reasonable deviation of 3- 5
points), we should be able to generate revenues of up to $ 235,500.00 per year. Our knowledge

of the industry leads us to believe numbers will level off after years 2 and 3, and possibly
experience a decline. Therefore, an expectation to sustain revenues of $235,500.00 per year

may not be 100% realistic. Season-ticket holders, daily/weekly/monthly passes, repeat riders, and
our aggressive marketing campaign will help maintain reasonable ridership levels.

Vehicular Traffic

We believe there is a large target audience traveling by car throughout the City. Large number of
vehicles travel some of the City' s most important corridors such as Atlantic Boulevard, SR A1A,
US1, Powerline Road, Sample Road, Copans Road, Dixie Highway. Even less prominent NE 5'
Ave, Cypress Road, McNab Road, NE 10' Street, Dr. Martin Luther King Boulevard, NW 31St
Avenue, to name a few have sufficient traffic volume and provide significant exposure to water
taxi users.

We would like to strategically place advertising and signage throughout the City of Pompano
Beach visible by drivers, and hope to attract many would-be- riders. Although conservative, we
hope to capture 1% of this audience, an estimated 3, 841 people. We believe this audience would
in turn produce about 200 extra water taxi users producing revenues of about$ 2, 880.00 per year.
We hope the number of users could increase by about 1% each year. This increase would result

in sustained revenues of about $ 3,000.00 per year. Statistically, the City shows a 1. 5% to 3%

increase in growth. If these growth numbers stay constant, our projections should stay on track
without significant decreases/ increases.

Tourism

We plan to work closely with the City' s Tourism Manager to promote our service. Once the service
is implemented, we anticipate cooperating with the Tourism Manager and exchange pertinent real
time data. This information wi l help us to manage and understand revenue sources and target
specific demographics, etc.

Being a new service, we cannot guaranteed or imply that the above presented projections will
translate into accurate numbers, but we feel confident the numbers presented are conservative
enough to reflect a realistic and successful business model. Notwithstanding our anticipated
success, we have options to minimize costs and keep overhead low. This would give us the ability
to maintain a minimum level of service while the numbers and branding programs are fully
implemented. Should ridership numbers be below our expectations, we would seek to modify
hours of operation, modify our schedule, run only one boat during specific times and two during
peak hours, etc. The City will be informed every step of the way.
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January 9, 2017

CITY OF POMPANO BEACH, FLORIDA

REQUEST FOR PROPOSALS

L- 17- 17

Intracoastal Waterway Water Taxi Services in Pompano Beach ( Rebid)

The City of Pompano Beach (" CITY") is seeking proposals from qualified firms to provide Cost
Proposals along with qualifications and project approach for consideration to provide Water Taxi
services within the CITY, and potentially connect said services to neighboring cities to the south
Lauderdale- by-the-Sea) and north ( Deerfield Beach and Hillsboro Beach, if applicable).

The City will receive sealed proposals until 2: 00 p.m. ( locall, Februarv 15, 2017. Proposals must

be submitted electronically through the eBid System on or before the due date/time stated above.
Any proposal received after the due date and time specified, will not be considered. Any
uncertainty regarding the time a proposal is received will be resolved against the Proposer.

There will be an optional pre-proposal conference to review the CITY' s expectations for

the Water Taxi service including backgrounds and scopes, and answer questions from
potential proposers on Januarv 25, 2017 beqinninq at 10: 00 a. m. Public Works Conference
Room 1201 N. E.  5th Avenue,  Pompano Beach,  Florida 33060.    Attendance at the

pre- proposal conference is not mandatory but is highly recommended. The applicant need not
be present at the option pre- proposal conference for a submittal to be considered by the CITY.

Proposer must be registered on the City' s eBid System in order to view the solicitation documents
and respond to this solicitation. The complete solicitation document can be downloaded for free
from the eBid System as a pdf at:

https:// pompanobeachfl. ionwave.net/CurrentSourcinqEvents. aspx. The City is not responsible for
the accuracy or completeness of any documentation the Proposer receives from any source other
than from the eBid System.  Proposer is solely responsible for downloading all required
documents. Responses will be electronically unsealed in a public forum and read aloud.

Introduction

The CITY wishes to provide Water Taxi services connecting local restaurants and public
facilities located on the Intracoastal Waterway, particularly between the Atlantic Boulevard
bridge and the Hillsboro Inlet bridge ( see figure 1 for map of proposed water taxi stops).
The CITY hereby requests proposals from interested Water Taxi Service providers to
provide a turnkey operation. The proposer shall explore and confirm whether existing City
facilities ( access ramps) are adequate to support a water taxi service, and if necessary
recommend necessary improvements to facilitate safe accessibility.

1.       Scope Of Services

The CITY of Pompano Beach (" CITY") hereby requests proposals from interested water
taxi senrice providers who shall be required to provide turnkey Water Taxi services along
the Intracoastal Waterway within the boundaries of the CITY.
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The scope-of-work includes provision of suitable Water Taxi vessels with adequate

ridership capacity.  The vessels shall be managed and operated by the successful
applicanYs own personnel.  Personnel shall be properly trained to handle vessels in
accordance with applicable laws and regulations. Personnel shall operate vessels in a

safe manner and shall conduct operations with utmost respect and professionalism,

making customer service a priority. It is anticipated the Water Taxi will, at a minimum,
operate 7- days per week ( hours of operation to be determined by successful applicant
and CITY), from 10: 00 AM until 9: 00 PM, unless other arrangements are made between

the successful proposer and the CITY. Hours of operation will be subject to anticipated

ridership demands.

Compliance with all state and local codes, laws and ordinances, including but not limited
to the U. S. Coast Guard, CITY, OSHA, Federal and State ADA Standards for Accessibie

Design, and Broward County applicable codes is mandatory.

Use of Vessels

Vessels (" Vessels") shall mean water taxi apparatus. Anyone driving a " Vessel" vehicle
must present approved license( s)  as issued by the governing authority and have
completed an approved safety course, if required by the authority.

When operated as a vessel, the operator shall not exceed posted speed limits. Operator

shall observe applicable " No Wake" zones and shall operate the vessel in a safe manner

paying close attention to marine life, i. e., manatees and/ or other protected species.

All vessels must have signage, on each side with the name of the concession operator

and must have the City' s logo. The City' s logo must be clearly visible by users.

Vessels should be equipped with adequate A/C or proper ventilation.

Operator's Responsibilitv

Operator shall provide all equipment in good and serviceable condition at the

commencement of the Agreement in sufficient quantity to service the public in respect to
the best interest and convenience of the patrons, as described herein. The Operator shall
maintain the equipment in a good state of repair at all times, and shall repair and replace

broken or weather-beaten equipment. City shall have right to inspect such equipment
periodically to determine its condition, but shall be under no obligation to do so. Advertising
signs shall not be displayed except as approved by the City Manager or designee for size,
wording, and number, and in accordance with the applicable City of Pompano Beach
Ordinances. The Concessionaire shall insure that the rates for water taxi/ land uses are

posted.

The Operator must, at the time of an official hurricane warning, arrange to remove all
equipment from the area being served.

All operator attendants shall be neatly attired in approved uniforms properly identifying the
operator's firm and the attendant.  No person convicted of any offense involving moral
turpitude or a felony shall be employed by the Operator.

The City of Pompano Beach reserves the right to approve or reject, for any reason,
operator' s staff assigned to this service at any time. Criminal background checks will be
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required and will be paid for by the operator. The operator shall so conduct their business
as to render a service to the public in a dignified manner and with no pressure, coercion,

persuasion or hawking done by the operator or their attendant(s) in an attempt to influence
the public to use this service. The operator shall furnish the necessary janitorial services
to maintain all vessel areas in a proper state of cleanliness, i. e.: litter and debris as a result

of this operation. Disputes arising between operators concerning their rights under their
Agreements shall be reported to the City Manager or designee for review and necessary
action.

in the event of complaints made by the public as to the manner of operation of the water
taxi service, such matter at the discretion of the City Commission, may be heard by the
City Commission after due notice to the operator.

The Parks and Recreation Program Administrator,  or such other person properly

designated by the City Manager,  shall be responsible for the enforcement of this
Agreement and in the event any violation is reported to that office or is brought to the
attention of that office, the Director or designee shall investigate the same and report the

findings to the City Manager.  The City Manager shall then take such action and make
such recommendations as are necessary. The action of the City Manager pursuant to this
paragraph shall be final and binding on Operator.  The operator shall adhere to a
maintenance schedule set up by the City Manager's designee

The operator is responsible for the acquisition of all City and County business tax receipts,
fees and permits as applicable.

The followinq items are intended to set minimum requirements for this solicitation:

A)       Intent

The intent of the CITY is to solicit proposals and to enter into a contract to provide

Water Taxi services along the Intracoastal Waterway from Atlantic Boulevard to
the Hillsboro Inlet, and potentially connecting the service to neighboring cities
south ( Lauderdale- by-the- Sea and Fort Lauderdale) and north of Pompano Beach
Hillsboro Beach and Deerfield Beach). The CITY plans to assist the successful

proposer with negotiations to connect to neighboring cities. The CITY desires to
enter into a 5- year contract with a 5-year renewal option. Other options can be
discussed during the contract negotiation process.  In addition to providing a
service for the CITY.

The CITY wishes for this service to be first class whereas the Water Taxi could
become a transportation of choice for locals and visitors alike. The Water Taxi is

expected to be an important component of the Pier Redevelopment. Recently, the
CITY completed a $ 20 million parking garage and over$ 50 million will be invested
by a private developer to construct restaurants and retait shops. Therefore, the
Water Taxi will be a mechanism to bring people to the area and can become an
attraction in itself. The proposer shatl explore and confirm whether existing City
facilities ( access ramps) are adequate to support a water taxi service, and if

necessary recommend necessary improvements to facilitate safe accessibility.
Where necessary, the CITY will address American with Disabilities Act ( ADA)
accessibility to vessels, ramps, stations, etc. Applicants shall verify ADA access
and confirm vessels are adequately structured to board handicapped individuals.
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The successful proposer will have to coordinate permitting efforts with various
CITY Departments and other government agencies as deemed necessary.

The CITY is seeking proposals that demonstrate the provider's ability to provide
uninterrupted first class service compatible with recent redevelopment features

and that encourages users to routinely use this means of transportation. Proposers
will clearly demonstrate the experience of their team and past participation
developing similar services. Proposers will present plans that are financially sound
and will provide backup to justify any and all options.

It is not the CITY' s desire to subsidize the water taxi service for any extended
period of time, but the CITY recognizes operators may need support to establish
the service and to help it succeed. To that effect, the CITY will entertain options to
subsidize parts of the operation subject to funding availability and support and
approval by the City Commission. Proposers shall submit a proposal and identify
immediate needs for a successful operation, what the CITY can do to facilitate

his/ her success, duration of subsidy, amount of subsidy, etc. The proposal must
explain the need, terms, break-even points, etc. The CITY will consider terms that

make financial sense and demonstrate the Applicant' s long- term commitment to a
successful venture.

B)       Project Site

The project site for the Water Taxi service is the Intracoastal Waterway from a
point just south of the Atlantic Boulevard Bridge to the Hillsboro Inlet Marina ( see
Figure 1"). Applicant shall assess each proposed stop to ensure proposed vessels

will be able to safely allow loading and unloading of passengers including
wheelchair accessibility, etc.

C)      Team Experience /Minimum Qualifications

The CITY's goal is to hire an experienced and competent service provider.

Proposer must clearly demonstrate this experience in its response to this RFP.
The CITY wishes to engage a provider with no less than 3 years of experience

providing similar services. The CITY recognizes such services are not common
with other government agencies and will accept similar experience in other parts

of the country( subject to verification). Experience with other government agencies

in the State of Florida is a plus. The provider must supply copies of applicable
licenses, business tax receipts, permits to operate vessels, and any other type of
credentials necessary to demonstrate the applicanYs ability to operate a business
of this nature. The Applicant must also provide evidence of safety record for the
past 3 years, minimum.

D)       Financial Capabilities

The CITY's goal is to hire a firm with sufficient financial resources to manage the

entire operation. Proposer must provide sufficient information to verify financial
capacity to run the program and secure bonding, if necessary.

2.  Local Business Proqram
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On March 23, 2010, the City Commission approved a Resolution establishing a Local
Business Program, a policy to increase the participation of City of Pompano Beach
businesses in the City' s procurement process.

You can view the list of City businesses that have a current Business Tax Receipt on the
City's website, and locate local firms that are available to perForm the work required by the
bid specifications.  The business information, sorted by business use classification, is
posted on the webpage for the Business Tax Receipt Division: www.pompanobeachfi. gov

by selecting the Pompano Beach Business Directory in the Shop Pompano! section.

The City has set a 15% voluntary Local Business goal for this project.   Local

Business program forms are located at the end of this bid solicitation, and all firms
responding must return a response of participation or non- participation in order to
be considered responsive for evaluation purposes.

The City of Pompano Beach is strongly committed to insuring the participation of City of
Pompano Beach Businesses as contractors and subcontractors for the procurement of
goods and services, including labor, materials and equipment.  Proposers are encouraged

to participate in the City of Pompano Beach' s voluntary Local Business Program by
including, as part of their package, the Local Business Participation Form ( Exhibit A,)
listing the local businesses that will be used on the contract, and the Letter of Intent Form
Exhibit B) from each local business that will participate in the contract.  Proposers should

utilize businesses that are physically located in the City of Pompano Beach with a current
Business Tax Receipt.  Proposers who are unable to meet the recommended voluntary

goals should a so provide the Local Business Unavailability Form ( Exhibit C,) listing firms
that were contacted but not available, and the Good Faith Effort Report ( Exhibit D)
describing the efforts made to include local business participation in the contract.

3.       Small Business Enterprise Proqram

The Pompano Beach City Commission has established a voluntary Small Business
Enterprise ( SBE) Program to encourage and foster the participation of certified Small
Business Enterprises in the central procurement activities of the City.   The City of
Pompano Beach is strongly committed to ensuring the participation of certified Small
Business Enterprises ( SBE' s) as contractors and subcontractors for the procurement of
goods and services, including labor, materials and equipment.  The definition of a SBE,

for the purpose of the City's voluntary program, is taken from the State of Florida Statute
288. 703( 1).

As of the date of publication of this solicitation, a small business means an independently
owned and operated business concern that employs 200 or fewer permanent full- time
employees and that, together with its affiliates, has a net worth of not more than $ 5 million

or any firm based in Florida that has a Small Business Administration 8( a) certification.
As applicable to sole proprietorships, the $ 5 million net worth requirement shall include

both personal and business investments.

The City encourages all firms to undertake good faith efforts to identify appropriate
certified Small Business Enterprise partners.  Sources of information on certified Small

Business Enterprises include the Broward County Small Business Development Division,
the State of Florida Office of Supplier Diversity, South Florida Water Management District,
and other agencies throughout the State.  The City includes links to these organizations
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from the City' s website www. pompanobeachfl. qov.  Please indicate in your response if

your firm is a certified Small Business Enterprise.

The City has set a 15% voluntary Small Business Enterprise Goal for this project.
SBE Forms are located at the end of this bid solicitation, and all firms responding
must return a response of participation or non- participation in order to be

considered for bid evaluation purposes.

Please indicate in your response if your firm is a certified Small Business Enterprise, and

include the completed " Good Faith Effort Report" form with your bid proposal.  SBE forms

are included at the end of this bid solicitation.  Bidders should submit Exhibit E, detailing
the list of SBE firms to be used on the proposed contract, and a completed Letter of Intent,

Exhibit F, for all participating SBE firms.  Submit Exhibit G listing SBE firms that were
solicited but not selected.  Submit Exhibit H explaining your firm' s good faith efforts to
include certified SBE firms on this contract.

For the purpose of eligibility the City of Pompano Beach will accept those SBE' s currently
certified/ registered by the State of Florida, Broward County Government and/ or others
with similar certification criteria. A copy of the certificate for each SBE listed on the SBE
Participation Form ( Exhibit "E") must be included with your proposal.

4.       Required Proposal Submittal

Submission/Format Requirements

Sealed proposals shall be submitted electronically through the eBid System on or before
the due date/time stated above. Proposer shall upload response as one ( 1) file to the eBid

System. The file size for uploads is limited to 100 MB. If the file size exceeds 100 MB the

response must be split and uploaded as two (2) separate files. At a minimum, the proposer

is expected to adhere to and provide the following information:

Information to be included in the proposal:   In order to maintain comparability and
expedite the review process, it is required that proposals be organized in the manner

specified below, with the sections clearly labeled:

Title page:

Show the project name and number, the name of the Proposer' s firm, address, telephone

number, name of contact person and the date.

Table of Contents:

Include a clear identification of the material by section and by page.

Letter of Transmittal:

Briefly state the Proposer's understanding of the project and express a positive
commitment to provide the services described herein. State the name(s) of the person( s)

who will be authorized to make representations for the Proposer, their title(s), office and

E- mail addresses and telephone numbers.  Please limit this section to two pages.

Understanding of the Project:
Written understanding of each of the projecYs needs and how your team intends to apply
this information to the benefit of the CITY and the community. ( Maximum 10 pages, 8. 5"

x 11", single sided).
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Unique Capabilities:

Identify any additional or unique resources, options, capabilities or assets which the
Proposer would bring to this project.

Technical Approach:

Firm( s) shall submit a proposed approach to providing Water Taxi services including
details such as anticipated costs to patrons; fuel options including whether vessels operate
on hybrid systems; advertising ( on vessels, magazines, newspapers, websites, etc.);
impact and revenues to the CITY;  how the program will be implemented ( phasing,

timelines, flag and call- in services, etc.); concession services on board ( if desirable), and

how their firm proposes to maintain service time schedules. Submittal shall include photos
and/ or renderings of the vessels.

Financial Capability
Provide reviewed or audited financial statements for your most recent past two ( 2)
complete fiscal years, accompanied by a review report by an independent Certified Public
Accountant and/ or any other financial information to demonstrate financial capacity to
manage the project. Complied or internally prepared financial statements will not be
accepted. If reviewed or audited financial statements are not available the proposer must
provide bank account information including account balances. Financial Statements or
bank account information must uploaded as a separate file to the Response Attachments
tab in the eBid System and should have a file name clearly indicating the contents of the
attachment.

Fees 8 Costs:

Include a concise narrative with sufficient detail indicating the proposed approach to

providing the required services, including a description of the types and qualities of service
that would be provided, costs associated with services provided, fees to customers,
anticipated gas/electric/oil costs ( if available), optional services, etc.

Schedule:

Proposer shall provide a timeline for implementation of the water taxi service.

Licensure:

Provide copy of applicable license( s) for team member(s). Include copies of Coast Guard,

Federal, State, County and any other applicable permits to operate vessels.

Organizational Chart:

Specifically identify the management team ( if needed) and provide an organizational chart
for the team. Should the proposer require services by subconsultants, said subs shall be
included and hierarchy of staff and sub-consultants clearly reported on the organization
chart. The applicant must clarify the individual( s) responsible for the co- ordination of
separate components of the scope of services.

Statement of Skills and Experience of Project Team:
Brief corporate background and explanation of qualifications for these particular type of

services as related to key members of the team. Describe experience as a Water Taxi
services provider. Include the experience of the prime operators as well as other members
of the team; i. e., additional personnel, sub- consultants, branch office, team members, and
other resources anticipated to be utilized for this project. Name specific contracts (current

and successfully completed within the past five years) where the team members have
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performed similar services previously. Describe similar services for other government
agencies or similar services provided to others including number of vessels being
operated,  personnel assigned, schedules, fees, revenues paid to agencies, years in
business, how business plans failed/succeeded, what went wrong and what had to be
corrected, what went right, and what was improved ( Maximum 5 pages, 8. 5" x 11" single
sided.)

Resumes of Key Personnel:
Provide resumes for key team members and their associated experience within the last 5
years ( maximum 2 pages per individual 8. 5 x 11 single sided.)
References:

Submit a client reference list, including name of contact, firm and/ or governmental entity,
address, telephone number and type of service provided to each reference.

Bonding Capacity:
Letter from a surety company, bank, etc., providing information on the Applicant's bonding
capacity.

Litigation:

Disclose any litigation within the past five ( 5) years arising out your firm' s performance.

Bonding Capacity:
Letter from a surety company, bank, etc., providing information on the Applicant's bonding
capacity.

Office Locations:

Identify the location of the office from which services will be rendered, and the number of
professional and administrative staff at the prime office location. Also identify the location
of office(s) of the prime and/ or sub consultants that may be utilized to support any or all of
the professional services listed above and the number of professional and administrative
staff a the prime office location. If firms are situated outside the local area, ( Broward, Palm

Beach, and Miami- Dade counties) include a brief statement as to whether or not the firm
will arrange for a local office during the term of the contract, if necessary.

City Forms:
The RFP Proposer Information Page Form and any other required forms must be
completed and submitted electronically through the City' s eBid System.

Local Business Participation Forms:
Completed Local Business program forms, Exhibits A-D.

Small Business Enterprises Participation Forms:
Completed SBE program forms, Exhibits E- H.  Include copies of all SBE certifications for
firms listed on these forms in your electronic submittal.

5.       Insurance

The insurance described herein reflects the insurance requirements deemed necessary
for this contract by the City.  It is not necessary to have this level of insurance in effect at
the time of submittal, but certificates indicating that the insurance is currently carried or a
letter from the Carrier indicating upgrade ability will speed the review process to determine
the most qualified Proposer.
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The successful Proposer(s) shall not commence operations until certification or proof of

insurance, detailing terms and provisions of coverage, has been received and approved
by the City of Pompano Beach Risk Manager.

If you are responding to a bid and have questions regarding the insurance requirements
hereunder, please contact the City's Purchasing Department at ( 954) 786- 4098.  If the

contract has already been awarded, please direct any queries and proof of the requisite
insurance coverage to City staff responsible for oversight of the subject project/contract.

CONTRACTOR is responsible to deliver to the CITY for timely review and written
approval/disapproval Certificates of Insurance which evidence that all insurance required

hereunder is in ful force and effect and which name on a primary basis, the CITY as an
additional insured on all such coverage.

Throughout the term of this Agreement, CITY, by and through its Risk Manager, reserve
the right to review,  modify,  reject or accept any insurance policies required by this
Agreement, including limits, coverages or endorsements. CITY reserves the right, but not
the obiigation, to review and reject any insurer providing coverage because of poor
financial condition or failure to operate legally.

Failure to maintain the required insurance shall be considered an event of default. The

requirements herein, as well as CITY's review or acceptance of insurance maintained by
CONTRACTOR, are not intended to and shall not in any way limit or qualify the liabilities
and obligations assumed by CONTRACTOR under this Agreement.

Throughout the term of this Agreement, CONTRACTOR and all subcontractors or other

agents hereunder, shall, at their sole expense,  maintain in full force and effect, the

following insurance coverages and limits described herein, including endorsements.

A.       Worker' s Compensation Insurance covering all employees and providing benefits
as required by Florida Statute, Chapter 440, regardless of the size of the company
number of employees) or the state in which the work is to be performed or of the

state in which Contractor is obligated to pay compensation to employees engaged
in the performance of the work.  Contractor further agrees to be responsible for

employment, control and conduct of its employees and for any injury sustained by
such employees in the course of their employment.

B.       Liability Insurance

1)       Naming the City of Pompano Beach as an additional insured as City's
interests may appear, on General Liability Insurance only, relative to
claims which arise from Contractor's negligent acts or omissions in
connection with Contractor' s performance under this Agreement.

2)       Such Liability insurance shall include the following checked types of
insurance and indicated minimum policy limits.
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Type of Insurance Limits of Liability

GENERAL LIABILITY: Minimum $ 1, 000, 000 Per Occurrence and

1, 000,000 Per Aggregate

Policy to be written on a claims incun•ed basis

XX comprehensive form bodily injury and property damage
XX premises - operations bodily injury and property damage

explosion& collapse

hazard

underground hazard

XX products/completed bodily injury and property damage combined
operations hazard

XX contractual insurance bodily injury and property damage combined
XX broad form property damage bodily injury and property damage combined
XX independent contractors personal injury
XX personal injury

sexual abuse/ molestation Minimum $ 1, 000, 000 Per Occw-rence and Aggregate

AUTOMOBILE LIABILITY: Minimum $ 1, 000,000 Per Occurrence and $ 1, 000, 000 Per

Aggregate. Bodily injury (each person) bodily injury
each accident), property damage, bodily injury and

property damage combined.
XX comprehensive form

XX owned

XX hired

XX non-owned

REAL & PERSONAL PROPERTY

comprehensive form Agent must show proof they have this coverage.
r------------

EXCESS LIABILITY Per Occurrence Aggregate

bodily injury and
XX umbrella form property damage
XX other than umbrella combined 2, 000,000       $ 2, 000,000

PROFESSIONAL LIABILITY Per Occurrence Aggregate

XX   * Policy to be written on a claims made basis 2, 000, 000       $ 2, 000,000

3)      If Professional Liability insurance is required,  Contractor agrees the

indemnification and hold harmless provisions of the Agreement shall
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survive the termination or expiration of the Agreement for a period of three

3) years unless terminated sooner by the applicable statute of limitations.

C.      Emplover's Liabilitv.  CONTRACTOR and all subcontractors shall, for the benefit

of their employees,  provide,  carry,  maintain and pay for Employer's Liability
Insurance in the minimum amount of One Hundred Thousand Dollars

100, 000.00) per employee,  Five Hundred Thousand Dollars ($ 500, 000) per

aggregate.

D.       Policies: Whenever, under the provisions of this Agreement, insurance is required

of the CONTRACTOR, the CONTRACTOR shall promptly provide the following:

1)      Certificates of Insurance evidencing the required coverage;

2)      Names and addresses of companies providing coverage;
3)      Effective and expiration dates of policies; and

4)      A provision in all policies affording CITY thirty (30) days written notice by a
carrier of any cancellation or material change in any policy.

E.       Insurance Cancellation or Modification.   Should any of the required insurance
policies be canceled before the expiration date,  or modified or substantially
modified, the issuing company shall provide thirty ( 30) days written notice to the
CITY.

F.       Waiver of Subroqation.   CONTRACTOR hereby waives any and all right of
subrogation against the CITY, its officers, employees and agents for each required

policy.  When required by the insurer, or should a policy condition not permit an
insured to enter into a pre- loss agreement to waive subrogation without an

endorsement, then CONTRACTOR shall notify the insurer and request the policy
be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or its
equivalent. This Waiver of Subrogation requirement shall not apply to any policy
which includes a condition to the policy not specifically prohibiting such an
endorsement,  or voids coverage should CONTRACTOR enter into such an

agreement on a pre- loss basis.

The successful proposer shall furnish to the City the certification or proof of insurance
required by the provisions set forth above, within ten ( 10) days after notification of award
of contract.  Certificate(s) to be issued to City of Pompano Beach, Attention Risk
Manager, 100 West Atlantic Boulevard, Pompano Beach, Florida, 33060.

6.       Selection/Evaluation Process

A Selection/ Evaluation Committee will be appointed to select the most qualified firm( s).

The Selection/ Evaluation Committee will present their findings to the City Commission.
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Proposals will be evaluated using the following criteria.

Criteria Point Ranqe

1.     Qualifications— Statement of Skills, Resumes, Experience 0- 30

2.     Project understanding/ Proposal Details/ Product Selection 0- 25

3.     Scheduling ( benefit to community/users, frequency)       0- 5

4.     Capability of the team to perform/ Financial Strength ( current backlog of 0- 25

similar services, number of people assigned, funding mechanisms)

5.     Cost Proposal ( details of costs/expenses and revenues to City)       0- 15

Total 0- 100

The Committee has the option to use the above criteria for the initial ranking to short- list
Proposers and to use an ordinal ranking system to score short- listed Proposers foliowing
presentations ( if deemed necessary) with a score of " 1" assigned to the short- listed

Proposer deemed most qualified by the Committee.

Each firm should submit documentation that evidences the firm' s capability to provide the
services required for the Committee' s review for short listing purposes.  After an initial

review of the Proposals, the City may invite Proposers for an interview to discuss the
proposal and meet firm representatives, particularly key personnel who would be assigned
to the project. Should interviews be deemed necessary, it is understood that the City shall
incur no costs as a result of this interview, nor bear any obligation in further consideration
of the submittal.

When more than three responses are received, the committee shall furnish the City
Commission ( for their approval) a listing, in ranked order, of no fewer than three firms
deemed to be the most highly qualified to perform the service.   If three or less firms

respond to the RFP, the list will contain the ranking of all responses.

The City Commission has the authority to ( including, but not limited to); approve the

recommendation;  reject the recommendation and direct staff to re- advertise the
solicitation; or, review the responses themselves and/ or request oral presentations and

determine a ranking order that may be the same or different from what was originally
presented to the City Commission.

7.       Hold Harmless and Indemnification

Proposer covenants and agrees that it will indemnify and hold harmless the City and all of
its officers, agents, and employees from any claim, loss, damage, cost, charge or expense
arising out of any act, action, neglect or omission by the Proposer, whether direct or
indirect, or whether to any person or property to which the City or said parties may be
subject, except that neither the Proposer nor any of its subcontractors will be liable under
this section for damages arising out of injury or damage to persons or property directly
caused by or resulting from the sole negligence of the City or any of its officers, agents or
employees.
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8.       Retention of Records and Right to Access

The selected firm shall maintain during the term of the contract all books of account,
receipt invoices, reports and records in accordance with generally accepted accounting
practices and standards.   The form of all records and reports shall be subject to the

approval of the City's Internal Auditor.  The selected firm must comply with the Internal
Auditor's recommendation for changes, additions, or deletions. The City's Internal Auditor
must be permitted during normal business hours to audit and examine the books of
account, reports, and records relating to this contract.  The selected firm shall maintain

and make available such records and fi es for the duration of the contract and retain them

until the expiration of three years after final payment under the contract.

9.       Communications

No negotiations, decisions, or actions shall be initiated or executed by the firm as a result
of any discussions with any City employee.  Only those communications, which are in
writing from the City, may be considered as a duly authorized expression on behalf of the
City.  In addition, only communications from firms that are signed and in writing will be
recognized by the City as duly authorized expressions on behalf of firms.

10.      No Discrimination

There shall be no discrimination as to race, sex, color, age, religion, or national origin in

the operations conducted under any contract with the City.

11.      Independent Contractor

The selected firm will conduct business as an independent contractor under the terms of

this contract.  Personnel services provided by the firm shall be by employees of the firm
and subject to supervision by the firm, and not as officers, employees, or agents of the
City.    Personnel policies,  tax responsibilities,  social security and health insurance,
employee benefits,  purchasing policies and other similar administrative procedures
applicable to services rendered under this agreement shall be those of the firm.

12.      Staff Assiqnment

The City of Pompano Beach reserves the right to approve or reject, for any reasons,
Proposer' s staff assigned to this project at any time. Background checks may be required.

13.      Contract Terms

The contract resulting from this RFP shall include, but not be limited to the following terms:

The contract shall include as a minimum, the entirety of this RFP document, together with
the successful Proposer's proposal.  Contract shall be prepared by the City of Pompano
Beach City Attorney.

If the City of Pompano Beach defends any claim, demand, cause of action, or lawsuit
arising out of any act, action, negligent acts or negligent omissions, or willful misconduct
of the contractor,  its employees,  agents or servants during the performance of the
contract, whether directly or indirectly, contractor agrees to reimburse the City of Pompano
Beach for all expenses, attorney's fees, and court costs incurred in defending such claim,
cause of action or lawsuit.
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14.      Waiver

It is agreed that no waiver or modification of the contract resulting from this RFP, or of any
covenant, condition or limitation contained in it shall be valid unless it is in writing and duly
executed by the party to be charged with it, and that no evidence of any waiver or
modification shall be offered or received in evidence in any proceeding, arbitration, or
litigation between the parties arising out of or affecting this contract, or the right or
obligations of any party under it, unless such waiver or modification is in writing, duly
executed as above.  The parties agree that the provisions of this paragraph may not be
waived except by a duly executed writing. 

15.      Survivorship Riqhts

This contract resulting from this RFP shall be binding on and inure to the benefit of the
respective parties and their executors, administrators, heirs, personal representative,
successors and assigns.

16.      Termination

The contract resulting from this RFP may be terminated by the City of Pompano Beach
without cause upon providing contractor with at least sixty (60) days prior written notice.

Should either party fail to perform any of its obligations under the contract resulting from
this RFP for a period of thirty ( 30) days after receipt of written notice of such failure, the
non- defaulting part will have the right to terminate the contract immediately upon delivery
of written notice to the defaulting part of its election to do so.  The foregoing rights of
termination are in addition to any other rights and remedies that such party may have.

17.      Manner of Performance

Proposer agrees to perform its duties and obligations under the contract resulting from
this RFP in a professional manner and in accordance with all applicable local, federal and
state laws, rules and regulations.

Proposer agrees that the services provided under the contract resulting from this RFP
shall be provided by employees that are educated, trained and experienced, certified and
licensed in all areas encompassed within their designated duties.  Proposer agrees to

furnish the City of Pompano Beach with all documentation, certification, authorization,
license,  permit,  or registration currently required by applicable laws or rules and
regulations. Proposer further certifies that it and its employees are now in and will maintain
good standing with such governmental agencies and that it and its employees will keep
all license, permits, registration, authorization or certification required by applicable laws
or regulations in full force and effect during the term of this contract.  Failure of Proposer
to comply with this paragraph shall constitute a material breach of contract.

18.     Acceptance Period

Proposals submitted in response to this RFP must be valid for a period no less than ninety
90) days from the closing date of this solicitation.
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19.      RFP Conditions and Provisions

The completed proposal ( together with all required attachments) must be submitted

electronically to City on or before the time and date stated herein.  All Proposers, by
electronic submission of a proposal, shall agree to comply with all of the conditions,
requirements and instructions of this RFP as stated or implied herein.  All proposals and

supporting materials submitted will become the property of the City.

Proposer's response shall not contain any alteration to the document posted other than
entering data in spaces provided or including attachments as necessary.  By submission
of a response, Proposer affirms that a complete set of bid documents was obtained from

the eBid System or from the Purchasing Division only and no alteration of any kind has
been made to the solicitation. Exceptions or deviations to this proposal may not be added
after the submittal date.

All Proposers are required to provide all information requested in this RFP.  Failure to do

so may result in disqualification of the proposal.

The City reserves the right to postpone or cancel this RFP, or reject all proposals, if in its
sole discretion it deems it to be in the best interest of the City to do so.

The City reserves the right to waive any technical or formal errors or omissions and to
reject all proposals, or to award contract for the items herein, in part or whole, if it is

determined to be in the best interests of the City to do so.

The City shall not be liable for any costs incurred by the Proposer in the preparation of
proposals or for any work performed in connection therein.

20.      Standard Provisions

a.       Governinq Law

Any agreement resulting from this RFP shall be governed by the laws of the State
of Florida, and the venue for any legal action relating to such agreement will be in
Broward County, Florida.

b.       Licenses

In order to perform public work, the successful Proposer shall:

Be licensed to do business in Florida,  if an entity,  and hold or obtain such
Contractor'  and Business Licenses if required by State Statutes or local
ordinances.

c.       Conflict Of Interest

For purposes of determining any possible conflict of interest, each Proposer must
disclose if any Elected Official, Appointed Official, or City Employee is also an
owner, corporate officer, or an employee of the firm.   If any Elected Official,
Appointed Official,  or City Employee is an owner,  corporate officer,  or an
employee, the Proposer must file a statement with the Broward County Supervisor
of Elections pursuant to § 112. 313, Florida Statutes.
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d.       Druq Free Workplace

The selected firm( s) will be required to verify they will operate a " Drug Free
Workplace" as set forth in Florida Statute, 287.087.

e.       Public Entity Crimes

A person or affiliate who has been placed on the convicted vendor list following a
conviction for public entity crime may not submit a proposal on a contract to provide
any goods or services to a public entity, may not submit a proposal on a contract
with a public entity for the construction or repair of a public building or public work,
may not submit proposals on leases of real property to public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant

under a contract with any public entity, and may not transact business with any
public entity in excess of the threshold amount provided in Florida Statute, Section
287. 017, for CATEGORY TWO for a period of 36 months from the date of being
placed on the convicted vendor list.

f. Patent Fees, Royalties, And Licenses

If the selected Proposer requires or desires to use any design, trademark, device,
material or process covered by letters of patent or copyright, the selected Proposer
and his surety shall indemnify and hold harmless the City from any and all claims
for infringement by reason of the use of any such patented design, device,
trademark, copyright, material or process in connection with the work agreed to be

perFormed and shall indemnify the City from any cost, expense, royalty or damage
which the City may be obligated to pay by reason of any infringement at any time
during or after completion of the work.

g.       Permits

The selected Proposer shall be responsible for obtaining all permits, licenses,
certifications,  etc.,  required by federal,  state,  county,  and municipal laws,

regulations, codes, and ordinances for the performance of the work required in

these specifications and to conform to the requirements of said legislation.

h.       Familiarity With Laws

It is assumed the selected firm( s) will be familiar with all federal, state and local

laws, ordinances, rules and regulations that may affect its services pursuant to this
RFP.   Ignorance on the part of the firm will in no way relieve the firm from
responsibility.

i. Withdrawal Of Proposals

A firm may withdraw its proposal without prejudice no later than the advertised
deadline for submission of proposals by written communication to the General
Services Department, 1190 N. E. 3 d Avenue, Building C, Pompano Beach, Florida
33060.

j. Composition Of Proiect Team
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Firms are required to commit that the principals and personnel named in the
proposal will perForm the services throughout the contractual term unless

otherwise provided for by way of a negotiated contract or written amendment to
same executed by both parties.   No diversion or substitution of principals or

personnel will be allowed uniess a written request that sets forth the qualifications

and experience of the proposed repiacement(s) is submitted to and approved by
the City in writing.

k. Invoicinq/ Pavment

All invoices should be sent to City of Pompano Beach, Accounts Payable, P. O.
Drawer 1300, Pompano Beach, Florida, 33061.  In accordance with Florida

Statutes, Chapter 218, payment will be made within 45 days after receipt of a
proper invoice.

I. Public Records

1.  The City of Pompano Beach is a public agency subject to Chapter 119, Florida
Statutes.  The Contractor shall comply with Florida' s Public Records Law, as
amended.  Specifically, the Contractor shall:

a.  Keep and maintain public records required by the City in order to perform
the service;

b.  Upon request from the City' s custodian of public records, provide the City
with a copy of requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost

provided in Chapter 119, Florida Statutes or as otherwise provided by law;

c.   Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as

authorized by law for the duration of the contract term and following
completion of the contract if the Contractor does not transfer the records to

the City; and

d.  Upon completion of the contract, transfer, at no cost to the City, all public
records in possession of the Contractor,  or keep and maintain public
records required by the City to perform the service.   If the Contractor

transfers all public records to the City upon completion of the contract, the
Contractor shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If the
Contractor keeps and maintains public records upon completion of the

contract, the Contractor shall meet ali appiicable requirements for retaining
public records.  All records stored electronically must be provided to the
City, upon request from the City's custodian of public records in a format
that is compatible with the information technology systems of the City.

2.  Failure of the Contractor to provide the above described public records to the

City within a reasonable time may subject Contractor to penalties under
119. 10, Florida Statutes, as amended.

RFP L- t7- 17 18



PUBLIC RECORDS CUSTODIAN

IF THE CONTRACTOR HAS QUESTIONS

REGARDING THE APPLICATION OF CHAPTER 119,

FLORIDA STATUTES,  TO THE CONTRACTOR' S

DUTY TO PROVIDE PUBLIC RECORDS RELATING

TO THIS CONTRACT, CONTACT THE CUSTODIAN

OF PUBLIC RECORDS AT:

CITY CLERK

100 W. Atlantic Blvd., Suite 253

Pompano Beach, Florida 33060

954) 786- 4611

RecordsCustodian copbfl.com

21.      Questions and Communication

All questions regarding the RFP are to be submitted using the Questions feature in the
eBid System.  Questions must be received at least seven ( 7) calendar days before the
scheduled solicitation opening.   Oral and other interpretations or clarifications will be

without legal effect.  Addenda will be posted to the RFP solicitation in the eBid System,

and it is the Proposer's responsibility to obtain all addenda before submitting a response
to the solicitation.

22.     Addenda

The issuance of a written addendum or posting of an answer in response to a question
submitted using the Questions feature in the eBid System are the only official methods
whereby interpretation, clarification, or additional information can be given. If any addenda
are issued to this RFP solicitation the addendum will be issued via the eBid System. It
shall be the responsibility of each Proposer, prior to submitting their response, to contact
the City Purchasing Office at (954) 786- 4098 to determine if addenda were issued and to
make such addenda a part of their proposal. Addenda wilt be posted to the RFP solicitation

in the eBid System.

23. Waste Removal Services

The City has contracted with Waste Management Inc. of Florida for residential and
commercial solid waste collection and disposal services. The City has granted to Waste
Management Inc. of Florida the sole and exclusive right, franchise, license and privilege
to provide non- hazardous solid waste collection, removal and disposal services within the
corporate limits of the City, including collection and removal of certain Construction and
Demolition Debris. The successful Contractor shall coordinate with Waste Management
Inc. of Florida the level and type of service to be provided and the manner of collection

charges. Any Contractor or Subcontractor perForming construction work within the City of
Pompano Beach must use the City' s franchised hauler for garbage removal services
including removal of Construction and Demolition debris generated over 10 cubic yards,
with the exception of Source Separated Recovered Materials as defined in section
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403.703( 24), Florida Statutes and Chapter 96 of the City Ordinance. The City' s current
franchised hauler is Waste Management Inc. of Florida. Please contact them directly for
dumpsters and/ or rolloffs at the following address and phone number:    Waste

Management Inc. of Florida, 2700 Wiles Road, Pompano Beach, FL 33073, ( 954) 974-

7500.

24. Contractor Performance Report

The City will utilize the Contractor Performance Report to monitor and record the
successful proposer's performance for the work specified by the contract. The Contractor
Performance Report has been included as an exhibit to this solicitation.
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COMPLETE THE PROPOSER INFORMATION FORM ON THE ATTACHMENTS TAB IN THE

EBID SYSTEM.  PROPOSERS ARE TO COMPLETE THE FORM IN ITS ENTIRITY AND

INCLUDE THE COMPLETED FORM IN YOUR PROPOSAL THAT MUST BE UPLOADED TO
THE RESPONSE ATTACHMENTS TAB FOR THE RFP IN THE EBID SYSTEM.

PROPOSER/ NFORMATION PAGE

RFP

number)       ( RFP name)

To: The City of Pompano Beach, Florida

The below named company hereby agrees to furnish the proposed services under the terms
stated subject to all instructions, terms, conditions, specifications, addenda, legal advertisement,
and conditions contained in the RFP.  I have read the RFP and all attachments, including the
specifications, and fully understand what is required.  By submitting this proposal1 I will accept a
contract if approved by the City and such acceptance covers all terms,  conditions,  and

specifications of this proposal.

Proposal submitted by:

Name ( printed) Title

Company ( Legal Registered)

Federal Tax Identification Number

Address

City/State/Zip

Telephone No. Fax No.

Email Address
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REQUESTED INFORMATION BELOW IS ON THE ATTRIBUTES TAB FOR THE RFP IN THE
EBID SYSTEM. PROVIDE THIS INFORMATION ELECTRONICALLY.

VENDOR CERTIFICATION REGARDING SCRUTINIZED COMPANIES LISTS

Respondent Vendor Name:

Vendor FEIN:

Section 287. 135, Florida Statutes, prohibits agencies from contracting with companies, for goods
or services over$ 1, 000, 000, that are on either the Scrutinized Companies with Activities in Sudan
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or is
engaged in business operations in Cuba or Syria.

As the person authorized to sign on behalf of Respondent, I hereby certify that the company
identified above is not listed on either the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or is engaged
in business operations in Cuba or Syria.  I understand that pursuant to section 287. 135, Florida

Statutes, the submission of a false certification may subject company to civil penalties, attorney' s
fees, and/ or costs.

Certified By ( include Name and Title):
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Eshibit—Contractor Performance Report

t`)      City of Pompano Beach, Purchasing
Division

y 1190 N.E. 3rd Avenue Buildin C
ai t, i' t t1'; n w-I tl'rl;,. u r. 

7

Pom ano Beach, Florida, 33060

CITY OF POMPANO BEACH

CONTRACTOR PERFORMANCE REPORT

1.  Repori Period:  fi-om to

2.  Contract Period: from to

3.  Bid# & or P. O.#:

4.  Contractor Name:

5.  City Department:

6. Project Manager:

7. Scope of Work (Service Deliverables):
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Exhibit—Contractor Performance Report

CATEGORY RATING COMMENTS

1. Quality Assurance/ Quality Poor= 1

Control Satisfactory= 2
Product/ Ser ices of high quality Excellent= 3

Proper oversight

Communication

2. Record Keeping Poor= 1

Accurate record keeping Satisfactory= 2
Proper invoicing Excellent= 3

Testing results complete

3. Close-Out Activities Poor= 1

Restoration/ Cleanup Satisfactory= 2
Deliverables met Excellent= 3

Punch list items addressed

4. Customer Service Poor= 1

City Perso inel and Residents Satisfactory= 2
Response time Excellent= 3

Communication

5. Cost Control Poor= 1

Monitoring subcontractors Satisfac[ory= 2
Change- orders Excellent= 3

Meeting bud et

6. Construction Schedule Poor= 1

Adherence to schedule Satisfactory= 2
Time- extensions Excellent= 3

Efficient use of resources

ADD ABOVE RATINGS/DIVIDE TOTAL

SCORE BY NUMBER OF CATEGORIES BEING

RATED

R.-1 TTNGS

Poor Performance( 1. 0— 1. 59): Marginally responsiti•e, effectii°e and/or efficient; delc ys require
significant adjustments to progr-ams; kev erriployees marginally capable; customers someu hat
satisfied.

Satisfactory Perforniance( 1. 6— 2. 59): Generally responsire, effective and/or e cient; delays
nre e,rcusable and/or results in minor program a ljustments; employees are capahle and

satisfactorily proriding sen ice tii ithout inten ention; customers indicate satisfaction.
Excellent Performance (2. 6— 3. 0): Immediately responsii e; highly efficient and/or effectii e; no
delays; key emploti ees ctre erperts and require minimal direction; ci stomers expectations are
exceeded.
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Wc uld you select/ recommend this contractor again?   Yes No

Please attach any supporting documents to this report to substantiate the ratings that have
been provided.

Ratings completed by( print name) Ratings completed by Signature Date

Department Head ( print name)    Department Head Signature Date

Vendor Representative ( print name)   Contractor Representative Date

Signature

Comments, corrective actions etc., use additional page if necessary:
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REQCES" ED[ NFOR I.4T10\ BELO' IS OV' LOCAL BUSINESS PROGRAJI A D SJ'[ALL BUS(\ ESS E\ TERPR] SE EOR t OY 7 HE B[ D
ATTACH tENTS TAB. BIDDERS ARE' I O CO IPLETE FOR, t 1' CCS EtiTIRITY AtiD INCLUDE COb[ PLETED FOR. I IN t"OUR PROPOSAL

THA"T IL S̀T BE CPL09DED TO TFIF: RESPONSF. ATTACFi IEVTS TAB[ N THE EBID SYSTE I.

CITY OF POMPANO BEACH, FLORIDA

LOCAL BUSINESS PARTICIPATION FORM

Solicitation#& Title:       Proposer's Name:

Contact Person,       Type of Work to be Performed/ Materials to be

Name of Firm Address Tele hone Number Purchased Contract Amount

LOCAL BUSINESS EXHIBIT" A

RFP 1.- 17- 17 b



LOCAL BUSINESS EXHIBIT" B"

LETTER OF INTENT TO PERFORM AS A LOCAL SUBCONTRACTOR

RFP Number

TO:

Name of Proposer)

The undersigned City of Pompano Beach business intends to perform subcontracting work in
connection with the above contract as ( check below)

an individual a corporation

a partnership a joint venture

The undersigned is prepared to perform the following work in connection with the above Contract,
as hereafter described in detail:

at the following price:

Date)    Name of Local Business Contractor)

address)

address City, State Zip Code)

BY:

Name)

LOCAL BUSINESS EXHIBIT" B"
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LOCAL BUSINESS EXHIBIT" C"

LOCAL BUSINESS UNAVAILABILITY FORM

RFP#

I,

Name and Title)

of certify that on the day of

I invited the following LOCAL BUSINESS( s) to bid work
Month)      ( Year)

items to be performed in the City of Pompano Beach:

Form of Bid Sought( i. e., Unit

Price, Materials/ Labor, Labor

Business Name, Address Work Items Sought Only, etc.)

Said Local Businesses:

Did not bid in response to the invitation

Submitted a bid which was not the low responsible bid

Other:

Name and Title:

Date:

Note: Attach additional documents as available.

LOCAL BUSINESS EXHIBIT° C"
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LOCAL BUSINESS EXHIBIT" D"

GOOD FAITH EFFORT REPORT LOCAL BUSINESS PARTICIPATION

RFP#

1. What portions of the contract have you identified as Local Business opportunities?

2. Did you provide adequate information to identified Local Businesses? Please comment

on how you provided this information.

3. Did you send written notices to Local Businesses?

Yes No

If yes, please include copy of the notice and the list of individuals who were forwarded
copies of the notices.

4. Did you advertise in local publications?

Yes No

If yes, please attach copies of the ads, including name and dates of publication.

5.       What type of efforts did you make to assist Local Businesses in contracting with you ?

7. List the Local Businesses you will utilize and subcontract amount.

8. Other comments:
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LOCAL BUSINESS EXHIBIT "D" — Paqe 2

LOCAL BUSINESS EXHIBIT" D"

RFP L- 17- 17 30



CITY OF POMPANO BEACH, FLORIDA
SMALL BUSINESS ENTERPRISE

PARTICIPATION FORM SBE EXHIBIT" E"      

Solicitation Number& Title: Contractor's Name:

Contact Person, Contract

Name of Firm Address Tele hone Number T e of Work to be Performed/ Materials to be Purchased Amount

B/DDER SHOULD/ NCLUDE CERTIFICATES FOR ANY F/RMS LISTED ON TH/S PAGE)

FOR CITY USE ONLY

Total Contract Amount Total SBE Contract Amount

Are documents requested submitted accordingly YES   _ NO

EXHIBIT" E"
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LETTER OF INTENT TO PERFORM AS A SBE SUBCONTRACTOR SBE EXHIBIT " F"

RFP Number

TO:

Name of Proposer)

The undersigned intends to perform subcontracting work in connection with the above
contract as ( check below)

an individual a corporation

a partnership a joint venture

The undersigned is prepared to perform the following work in connection with the above
Contract, as hereafter described in detail:

at the following price:

Date)      Name of SBE Contractor)

address)

address City, State Zip Code)

BY:

Name)

SBE EXHIBIT" F"
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SMALL BUSINESS ENTERPRISE ( SBE)
UNAVAILABILITY FORM SBE EXHIBIT " G"

RFP #

I,

Name and Title)

of certify that on the day of

I invited the following SBE CONTRACTOR(s) to bid work
Month)       Year)

items to be performed in the City of Pompano Beach:

Form of Bid Sought

i. e., Unit Price,

SBE Contractor Work Items Materials/ Labor

Address Sought Labor Only, etc.)

Said SBE CONTRACTOR(s):

Did not bid in response to the invitation

Submitted a bid which was not the low responsible bid

Other:

Name and Title:

Date:

Note:  Attach additional documents as available.

SBE EXHIBIT "G"
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GOOD FAITH EFFORT REPORT SBE EXHIBIT " H"

RFP #

1.       What portions of the contract have you identified as SBE opportunities?

2.       Did you provide adequate information to identified SBE?  Please

comment on how you provided this information.

3.       Did you send written notices to SBEs?

Yes No

If yes, please include copy of the notice and the list of individuals who
were forwarded copies of the notices.

4.       Did you advertise in local publications?

Yes N o

If yes, please attach copies of the ads, including name and dates of
publication.

5.       Did you contact any organizations with large constituents of SBE
members for possible sub-contractors?  Please attach list of resource

organizations used.

6.       What type of efforts did you make to assist SBEs in contracting with
you ?



SBE EXHIBIT " H" — Paqe 2

7.       List the SBEs you will utilize and subcontract amount.

8.       Other comments:

Note: Please attach the unavailability letters with this report.



The Water Taxi in Pompano Beach?

Sample Water Taxi Stops ( N. of Atlantic Blvd.)
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7" C i(   City of Pompano Beach, Purchasing Division
1190 N.E. 3rd Avenue, Building Cheach
Pompano Beach, Florida, 33060

November 1, 2016

ADDENDUM # 1, RFP L- 06- 17

INTRACOASTAL WATERWAY WATER TAXI SERVICES IN POMPANO BEACH

The deadline for acceptance of proposals in the eBid System, has been extended to
2: 00 p. m. ( local), December 5, 2016.

Please review the following questions submitted by potential bidders, and answers from
the City.

Q1: Financial Capabilities, Under the Scope of Services section item D. on page 4 of

the RFP document it lists, "The CITY's goal is to hire a firm with sufficient financial

resources to manage the entire operation. Proposer must provide sufficient information

to verify financial capacity to run the program and secure bonding, if necessary.  Under

the information section that needs to be submitted, it states nothing about financials.
Could you please clarify if financial statements are required?

Response: Section 4 Required Proposal Submittal on page 9 of the RFP has been

revised to include:

Financial Capability
Provide reviewed or audited financial statements for your most recent past two (2)

complete fiscal years, accompanied by a review report by an independent Certified
Public Accountant and/or any other financial information to demonstrate financial
capacity to manage the project. Complied or internally prepared financial statements will
not be accepted. If reviewed or audited financial statements are not available the

proposer must provide bank account information including account balances. Financial
Statements or bank account information must uploaded as a separate file to the

Response Attachments tab in the eBid System and should have a file name clearly
indicating the contents of the attachment.

Q2: Bonding Capacity, During the optional pre-proposal conference on October 24th
2016, it was mentioned, " 250k or more bonding is required".  In Section 4 Required

Proposal Submittal on page 9 of the RFP Bonding Capacity requires " Letter from a
surety company, bank, etc., providing information on the Applicant's bonding capacity."
Could you please clarify the bonding requirements?

Response: The City will require a bond if the approved proposal requires an investment
of over$ 250, 000, regardless of the source of the investment. The proposer must

demonstrate his/her ability to secure a bond equal to or exceeding the total costs of
their proposal.



Addendum# 1, L- 06- 17

Q3: Trolley, During the optional pre- proposal conference on October 24th 2016, there
was mention of incorporating a trolley into the service.  This is also mentioned in the

Request for Proposal on page 8 under Technical Approach, along with a rendering of
the possible route included as Figure 6.  Whether participants incorporate this service

into their proposal, is this a service that the City of Pompano Beach will make a request
for at a later date?

Response: The proposers must respond to the requested services in the Scope of

Services of this RFP. The City desires to provide trolley services, but this solicitation is
specific to water taxi service only, unless the water taxi service is combined with
amphibious apparatus. Should the City award a contract thaYs exclusive of trolley
services, the City may issue a separate solicitation for trolley services in the future.

Q4: Service Commencement, During the optional pre-proposal conference on October
24th 2016, there was mention of start dates for this service.  There was talk that the

service could start almost immediately or within 3 - 6 months.  Is there an actual project

date ( no later than) for this service to begin?

Response: There is not an exact date to start the service. The start date is dependent

on the proposals submitted, the evaluation of the proposals and the award and

negotiation of the contract for this service.

Q5: Boat Requirements, During the optional pre- proposal conference on October 24th
2016, it was briefly discussed vessels had to meet ADA compliance, also they will have
to meet several other criteria.  Some of these criteria would only exist if there is
subsidized money involved.  What if any is the stance of The City of Pompano Beach
with subsidized funding towards this service?

Response: The proposer must submit a proposal that is commensurate with their ability
to provide the best possible service. The City cannot make a commitment or confirm
whether a subsidy will be available. The City will evaluate proposals for merit. Should a
proposal merit consideration for a subsidy, then Staff will discuss the requested subsidy
with City Manager, Budget Director and City Commission.

Q6: Amphibious Vehicle, Amphibious vehicles come ADA compliant.  However in

order to make these vehicles 100% ADA certified when in service additional ramps and

lifts have to be implemented into the system, outside of the manufacture.  Are there

certain sections of city' s property we are able to use, or will there be designated pieces
of land that the city will want to use for this service?  Could you please clarify?

Response: Staff has advised those that attended the optional pre- proposal conference

on October 24th 2016 that proposers should evaluate the proposed route( s) and verify

whether existing facilities can accommodate the proposed services. Staff strongly
recommends proposers to confirm and provide City staff with details of what
accommodations may be necessary to provide adequate services, if needed.
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Addendum # 1 is posted to the RFP in the eBid System on the City' s website:
www.pompanobeachfl. qov.  Acknowledge receipt of this Addendum using the
Addendum Attribute on the Attributes tab in the eBid System.

The deadline for acceptance of proposals in the eBid System, is 2: 00 p. m. ( local),

December 5, 2016.

The remainder of the solicitation is unchanged at this time.

Sincerely,

Cassandra LeMasurier, Purchasing Supervisor

cc:      website

file
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CERTIFICATE OF INSURANCE

PRODUCER: Maritime Coverage Corp.

Issued Date:   June 20, 2 17 Island Wide Mazine Agency
PO Box 731209

THIS CERTIFICATE IS ISSUED AS A MATTER
Ormond Beach, FL 32 1 73- 1 209

OF INFORMATION ONLY AND CONFERS NO 386 671- 7791 • Fax: 386 671- 7793

RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AMEND,    INSURED: Pompano Beach Water Taxi, InC.

EXTEND OR ALTER THE COVERAGES 125 N Riverside Dr.
AFFORDED BY THE POLIC[ ES BELOW.  Pompano Beach, FL 33062-5026

COMPANIES AFFORDING COVERAGE

Company A:   Endurance Assurance Corporation

Company B:   WQIS

Company C:

Company D:

COVERAGES

THIS IS TO CERTIFY THAT POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAIVIED ABOVE FOR THE POLICY

PERIOD INDICATED. NOT WITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH

RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDRD BY THE POLICIES DESCRIBED HEREIN

IS SUBJECT TO AI. L THE TERMS, EXCLUSIONS, AND COND[TIONS OF SUCH POL[ CIES.

Coveraee Comaanv Policv#      Effective Date Exuiration Date Limits

Protection& 
A OIW10003297400 5/ 2/2017 5/ 2/2018 1, OOQ000

Indemni

Excess

DockLiability A OIW10003297400 5/ 2/ 2017 5/ 2/2018 1, 000,000

Pollution B 51- 22024 5/ 2/ 2017 5/ 2/ 2018 I, 000,000

Other:

APPROVED
By Cindy Lawrence at 4: 56 pm, Jul 17, 2017

SPECIAL ITEMS

Vessel Schedule:   l.` Big Diamond" 1990 34' Aluminum Skipperliner( Official#: 969419)
2." Island Girl"( O cial# 1122754) 2002 40' Willard

Crew Coverage to be Provided: Per U. S. Coast Guard Requirements, Estimated to be 2 ( Coverage for crew satisfies Federal Jones Act requirements)
Passenger Coverage to Be Provided:# as Per issued U.S. Coast Guard Certificate of Inspection( Esrimated 40- 49 Each Vessel)

Vessel# 1: Pol icies currently in force with vessel on Port Risk Status awaiting final USCG Inspection by local sector for navigating coverage.
Vessel# 2: Coverage not yet provided. Coverage will be bound upon completion of documentation/ ownership transfer on Port Risk with navigation
coverage provided upon final USCG Inspection by local sector.

Note: The City of Pompano Beach will be named Additionally Insured with respects to the operation of the insured vessels.

CERTIFICATE HOLDER:       CANCELLATION: Should any ofthe above described policies be
cancelled before the expiration date thereof, the issuing wmpany will
endeavor to mail 30 days written notice( 10 Days for non-payment of

City of Pompano Beaeh premium) to the certificate holder named, but fiilure to mail such

100 West Atlantie Blvd.
notice shall impose no obligation or liability ofany kind upon the
company, its agents or representatives.

Pompano Beach, FL 33060-6099

Authorized Representative
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MARINE ADVISORY BOARD
1201 N. E. 5"' Avenue

Pompano Beach, Florida 33060
Memo # 17- 02

TO:      City Commission

CC:      Horacio Danovich, CIP Manager

FROM: Marine Advisory Board (MAB), City of Pompano Beach

RE:      Application for Water Taxi

The City of Pompano Beach Code Of Ordnances 91. 14 ( C) requires the Marine Advisory Board
to review all applications for water taxi for which all requi ed information has been submitted for
the next regular meeting of the City Commission.

On 19 June 2017 at the regular public meeting of the Marina Advisory Board, the Board
reviewed the documents submitted from Pompano Beach Water Taxi Inc. against the City of
Pompano Beach Code Of Ordnances 91. 14 ( B).  91. 14( B) outlines the required information for

a water taxi business tax receipt.

At this time,  based on the information submitted, the Marine Advisory Board in unable to
provide a recommendation of approval under 91. 14( C)  based on the following missing
documents.

91 14( Bl Required Information for a water taxi business tax receipt.

1)   The name, business address and telephone number of the person or firm operating
the water taxi business.  If a corporation or partnership, include the names of all
directors, officers or partners, where applicable.

Status - Complete



Water Taxi

Page 2

2)  A description of each vessel proposed to be utilized as a water taxi, including a copy
of the state vessel registration and United States Coast Guard certificate of

inspection.

Status - Incomplete

Copy of the state vessel registration and United States Coast Guard certificate of
inspection was not included.  The proposed vendor will provide once the City has approved
a contract.

3)  A list of all pilots ( which must be kept current by the applicant throughout the
business tax receipt period) who will operate a water taxi, including their name,
address, employment history over the past five years, and a copy of the United
States Coast Guard license for the class of vessel the pilot will operate.

Status - Incomplete

There are some copies of anticipated/sample piloYs USCG licenses, however it is stated
that these are subject to change.  Their name, address, employment history over the past
five years, and a copy of the United States Coast Guard license for the class of vessel the
pilot will operate is missing.

4)  Where each water taxi will be located when not in use.

Status - Incomplete

Pompano Beach Water Taxi Inc. is currently negotiating for space with Sands Harbor
Marine 125 N. Riverside Dr., Pompano Beach, FL 33062.

5)  The method of dispatch and the location of the dispatcher.

Status— Incomplete, Unable To Comply
There will be no dispatch system or call centers. The majority of the service will be on
planned timelines and stops. For the few whistle stops, customers will call the vessel
operators directly.

6)  A certificate of insurance showing the city as a named insured on a policy or
policies insuring each vessel and the business for:
a)  Hull and machinery replacement.
b)  Third party and passenger liability-$ 1, 0 0,000 for each vessel.
c)  Third party property damage -$ 50,000 per occurrence.
d)  If the business has three or more employees,  evidence of Workers'

Compensation insurance,  including Jones Act coverage,  is required.    All

insurance policies must be kept in full force and effect at all times water taxi
operations take place.

Status - Incomplete

Insurance will not be procured until there is a contract.
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7)  A duplicate certificate of insurance shall be provided with the application and shall

be reviewed by the city' s Risk Manager and if said insurance meets the criteria as
set forth in this section be approved by the Risk Manager.

Status - Incomplete

Insurance will not be procured until there is a contract therefore,  Risk Management' s

approval has not been submitted.

8)  Prior to the application being submitted to the Marine Advisory Board, the applicant
shall obtain and execute a general release releasing the city from any and all liability
which shall be submitted to the city' s Risk Manager.

Status - Incomplete

No release/draft of a release presented.

Re tful  ,

Fr k M. P

Chair Marine Advisory Board



Multi Service Systems Inc.

General & Mechanical Contractors

3008 SE Darien Road, Port St. Lucie, Florida.  561- 213 4733 772-3981047

Quotation For: Miscellaneous Boat Docking Stations. June 23`d, 2017

Attention: Mr. Jeffrey

DearJeff,

We hereby propose to supply material, labor and equipment necessary for the construction of( 4)

docking stations at the locations provided herein for the total sum of$ 6,437.71

Scope of work•

Location( A) Indian Mound Park- Provide (4) formed and reinforced concrete buttress blocks installed

on the intermediate elevation and spaced to incorporate (2) 3" x 10" X 96" CCA treated wood members

fastened with stainless hardware to the buttress blocks. Center mount on each wood member( 1) 6. 0" x

96" horizontal boat fender attached with stainless steel hardware.

Location( B) Officer Scott Park- Provide ( 2) 3" x 10" X 96" CCA treated wood members fastened

with stainless hardware to the 18" Concrete Wall Cap face. Center mount on each wood member( 1)
6.0" x 96" horizontal boat fender attached with stainless steel hardware.

Location( C) 16"' Street Park- Provide( 2) 3" x 10" X 96" CCA treated wood members fastened with

stainless hardware to the existing 21" Concrete Wall Cap face. Center mount on each wood member( 1)
6.Q" x 96" horizontal boat fender attached with stainless steel hardware.

Location( D) Hilsboro Inlet Park- Provide( 2) 3" x 10" X 74" CCA treated wood members fastened with

stainless hardware to the exisfing 12" concrete pilings. Center mount on each wood member( 1) 6.0" x
74" horizontal boat fender attached with stainless steel hardware.

General Notes;

All hardware shall be Stainless steel and imbedded a minimum of 5 inches.

All top placed wood members to be even with wall cap elevations.

Location (A) to receive 2" x 8" CCA treated planking over the buttress heads to extend existing wall cap
elevation.

All work to be done in a trade like manner with a 1 year warrantee on workmanship and product.

Engineering fees if required, Permit fees or hand rails or modifications are not included.
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