EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME[ K Oéc)/?@() z&/ F

Criteria Point Range Score

1 Experience and Expertise 0-30 7 30

Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject

area of personnel assigned.

Demonstrates a clear understanding of scope of work and other

technical or legal issues related to the project.

-

2 Ability to complete the project 0-30 =0

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 / :S
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 o 5,

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

~
Total 0-100 EZS
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAMEd) O 7 // [ Cﬂ/@

Criteria Point Range Score

1 Experience and Expertise 0-30 I3
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 _Z_Q
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 .
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 s

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total 0-100 é_@
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| Signature of Evaluator ' Date Printed Name



EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: — Z(/ <

Criteria Point Range Score

1 Experience and Expertise 0-30 Z.g
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 42,
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 5()
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 /S

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total 0-100 \ Z &,
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: /, H)( //;v/,t/’/jj/ g

Criteria Point Range Score

1 Experience and Expertise 0-30 '(,;é)
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

‘N
~d

2 Ability to complete the project 0-30
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

K

3 Resources and Methodology 0-15
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25

S

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total 0-100
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Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: Z 10 WJCLJW

Criteria Point Range Score

2%
1 Experience and Expertise 0-30 2 ,j
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 /‘{ g
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

e
3 Resources and Methodology 0-15 /: 5
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 2_5

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total 0-100 /
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: / (/-g,;/(q an 4

e—

Criteria

Experience and Expertise
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

Ability to complete the project

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

Level and number of large generation events.

Resources and Methodology
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

Cost

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

; / e
VENDOR NAME: ._/fc\f;.z.zaﬂf‘m Mﬁéfff Cy,\rg'/

Criteria Point Range Score

1 Experience and Expertise 0-30 Z !

Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 ¢2~_Ar/
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 /_Q
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 2<

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total 0-100 5 O
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: [/ f f\ /

L

,a

Criteria

Point Range

Score

Signature of Evaluator

£
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Printed Name

1 Experience and Expertise 0-30 2#
Been in the disaster debris management business for 10+ years.
Previous related work experience and qualifications in the subject
area of personnel assigned.
Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.
2  Ability to complete the project 0-30 4 (
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.
3 Resources and Methodology 0-15 £ 2
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.
Ability to bond up to $100M
Financial resources. )
/G
4 Cost 0-25 ¢ {
Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)
Total 0-100 2 é
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: CrowderGulf

Criteria Point Range Score

1 Experience and Expertise 0-30 30
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 30
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 15
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 20

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm
scenario.)

Total 0-100 95

CrowderGulf continues to be a leader in the Emergency Management industry, with over 49 years' experience.

They have performed over 465 recovery projects that generated over 385 million cubic yards of material. They

have a bonding capacity of $500 million. CrowderGulf has on contract hundreds of subcontractors. They have

performed four hurricane recovery events for the City of Pompano Beach, all successful and without issue.

14 June 2019 Russell S. Ketchem

T ey
Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: Custom Tree Care

Criteria

Experience and Expertise
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

Ability to complete the project

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

Level and number of large generation events.

Resources and Methodology
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided,

Point Range Score

compliance with RFP conditions, and approach to meeting goals and

deadlines.

Ability to bond up to $100M
Financial resources.

Cost

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm
scenario.)

Total

0-30 15
0-30 10
0-15 10
0-25 25
0-100 60

Custom Tree Care was founded over 13 years ago. They have worked 85 recovery projects as a 1% or 2™ tier

subcontractor. They own equipment and do not rely heavily on subcontractors. Limited amount of equipment.

No subcontractors listed on bid. Mostly small events and projects... all appear under $1.000,000. No bonding

information provided.
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Signature of Evaluator

14 June 2019 Russell S. Ketchem

Date Printed Name



EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: Eastern Waste Systems (EWS)

Criteria Point Range Score

1 Experience and Expertise 0-30 20
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 12
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 15

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm
scenario.)

Total 0-100 62

Eastern Waste Systems (EWS) was founded over 16 years ago. They have the largest fleet of grapple trucks

in Florida. Since 2006, they have been the bulk materials hauler for the City of Pompano Beach. They were

instrumental in the recovery effort during the Hurricane Irma event. They have a $100.000 bonding capacity.

No subcontractors listed, concerns over ability to commit to City needs if they have multiple contracts. Has

never been a primary contract holder.

Signature of Evaluator Date Printed Name

14 June 2019 Russell S. Ketchem




EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: TFR Enterprises

Criteria Point Range Score
1 Experience and Expertise 0-30 25

Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 25
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 13
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 10

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm
scenario.)

Total 0-100 73

TFR Enterprises has over 29 years of experience. They have performed over 250 recovery projects that

generated over 25 million cubic yards of material. They have a single bonding capacity of $50 million, with a

combined capacity of $100 million. Lots of subcontractors on contract.

14 June 2019 Russell S. Ketchem

Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

l .
VENDOR NAME: (. OWDE L~ \

Criteria Point Range Score

1 Experience and Expertise 0-30 >0
Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2  Ability to complete the project 0-30 D0
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 ’ %
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25 .:2‘ ‘

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total 0-100 E?E?
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

VENDOR NAME: COSTON ¢

Criteria Point Range Score
1 Experience and Expertise 0-30 20

Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 2
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 _)S
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M

Financial resources.

4 Cost 0-25 e,
Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

T
VENDOR NAME: Elwes 3
Criteria Point Range Score
1 Experience and Expertise 0-30 ?,:L-:

Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 T
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 s
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M

Financial resources.

4 Cost 0-25 20O
Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)
N
Total 0-100 &5
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EVALUATION CRITERIA

RFP E-18-19 Emergency Debris Management and Disaster Recovery Technical Assistance

e )
VENDOR NAME: | P -

Criteria Point Range Score
1 Experience and Expertise 0-30 -

Been in the disaster debris management business for 10+ years.

Previous related work experience and qualifications in the subject
area of personnel assigned.

Demonstrates a clear understanding of scope of work and other
technical or legal issues related to the project.

2 Ability to complete the project 0-30 ,-Zg?_
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
Level and number of large generation events.

3 Resources and Methodology 0-15 ?2 | “&
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided,
compliance with RFP conditions, and approach to meeting goals and
deadlines.

Ability to bond up to $100M
Financial resources.

4 Cost 0-25

5

Including the overall project-task budget and itemized cost
breakdowns. (Note: Costs will be placed into a mock storm scenario.)

Total 0-100 (_Lf)
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