
CONSTRUCTION MANAGER-AT-RISK CONTRACT 

This Contract made and entered into this _______ day of _______________, 20___ 
between The City of Pompano Beach, a political subdivision of the State of Florida ("Owner"), 
West Construction Inc. a Florida corporation (Construction Manager). 

WITNESSETH: 

That the said Construction Manager, having been awarded the Contract for the furnishing 
of services for the construction of the North Pompano Park Improvements ("Project") in 
accordance with the Request for Qualifications P-26-19  ("RFQ") therefore, and for and in 
consideration of the promises and of the covenants and agreements, and of the payments herein 
specified, to be made and performed by the Construction Manager and the Owner, the 
Construction Manager hereby covenants and agrees to and with the Owner to undertake and 
execute all of the said named work, in a good, substantial and workmanlike manner, and to 
furnish and pay for all materials, labor, supervision, equipment, supplies, fees, expertise, 
incidentals and services necessary to fully complete all Work, as defined below, in accordance 
with all requirements of the Contract Documents, and in accordance with all applicable 
codes and governing regulations. The Contract Documents ("Contract Documents") consist of 
this Contract, the General Conditions, and the following Exhibits, all hereto attached and made 
a part hereof: 

A Solicitation, Construction Manager’s Response Documents, List of Drawings, 
Specifications, and Addenda issued prior to execution of this Contract (incorporated herein by 
reference) 

B Certificate of Insurance- Worker's Compensation and Liability Coverage 
C Project Construction Budget/Schedule of Values (GMP) 
D Payment and Performance Bonds 
E Project Schedule 

ARTICLE 1 
THE CONSTRUCTION TEAM AND EXTENT OF CONTRACT 

1.1 The Construction Manager accepts the relationship of trust and confidence  established 
with the Owner by this Contract, and covenants with the Owner to furnish the Construction 
Manager's best skill and judgment in furthering the interests of the Owner, and to cooperate with 
the Owner and Architect in furthering the interests of the Owner. The Construction Manager 
agrees to furnish efficient business administration and supervision; to furnish at all times an 
adequate supply of workers and materials; and to use Construction Manager's best efforts to 
perform and complete the Project in an expeditious and economical manner consistent with the 
interests of the Owner.  Notwithstanding any provisions of this Contract to the contrary, nothing 
in this Contract is intended to create a fiduciary relationship between Owner and Construction 
Manager. 
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1.1.1 Construction Manager understands and agrees that a material inducement for the Owner 
entering into this Contract, following a competitive award process authorized under Florida law, 
was Construction Manager's representations about its expertise in the scheduling, sequencing and 
construction of the Project, as well as its superior familiarity with the unique local conditions and 
geography of the Project site, and the jobsite area. Construction Manager understands that time is 
of the essence in connection with the performance of the Work set forth in this Contract, and that 
even a minor breach of its terms may have a substantial, adverse impact upon the Owner. 
Accordingly, Construction Manager hereby affirms that the foregoing is true and correct, and 
that all anticipated costs to achieve the schedule and design intent have been included in the 
Guaranteed Maximum Price ("GMP") for the Project. 
 
1.2 The Construction Team. The Construction Manager, the Owner, and the Architect (the 
"Construction Team") will cooperate together through the completion of construction. The 
Construction Manager shall provide leadership to the Construction Team on all matters relating 
to construction. The Architect will provide leadership to the Construction Team on all matters 
relating to design. Nothing herein is intended to make the Owner liable for the acts or deeds of 
the Construction Manager, it being understood that Construction Manager at all times is an 
independent contractor 
 
1.3 Extent of Contract. This Contract is complementary to the Drawings, Specifications and 
the General Conditions of the Contract, and together represent the entire integrated agreement 
between the Owner and the Construction Manager, superseding all prior negotiations, 
representations or agreements, either written or oral. Where this Contract is expressly in conflict 
with the General Conditions of the Contract, this Contract will prevail. Where this Contract is 
silent, the General Conditions of the Contract, and the requirements of the Drawings and 
Specifications will prevail, in that order. This Contract may be amended only by written 
instrument signed by the Owner and the Construction Manager. 
 
1.4 Terms used in the Contract shall have the following meanings: 
 
1.4.1 "Owner" means The City of Pompano Beach, Florida, or "City," and the terms may be 
used interchangeably; 
 
1.4.2 "Design Professional" shall mean Architect, Engineer and other licensed Design 
Professionals engaged by the City; 
 
1.4.3 "Contractor" means Construction Manager, and the terms may be used interchangeably; 
1.4.4 "Subcontractor" means Trade Contractor, and the terms may be used interchangeably; 
 
1.4.5 "Contract Sum" means Guaranteed Maximum Price ("GMP"), and the terms may be used 
interchangeably; 
 
1.4.6 "Construction Team" means Owner, Architect and Construction Manager; and 
 
1.4.7 "Work" means the totality of the obligations, including construction and other services, 
imposed on the Construction Manager by the Contract Documents, whether completed or 
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partially completed, and including all labor, materials, equipment, services, fees, expertise and 
incidentals provided or to be provided by the Construction Manager to fulfill the Construction 
Manager's obligations. 
 

ARTICLE 2 
CONSTRUCTION MANAGER'S BASIC SERVICES 

 
2.0 The Construction Manager's Basic Services under this Contract include Preconstruction 
Phase services, as addressed below, and Construction Phase services. 
 
2.1 The Preconstruction Phase. 
 
2.1 The Preconstruction Phase. It is the intent of the Construction Manager at Risk project 
delivery system to engage the Construction Manager as an active participant in the design 
process working with the Owner and Architect/Engineer in maintaining the project budget and 
project scope. The Construction Manager shall: 
 
2.1.1 Provide preconstruction deliverables consisting of constructability review, staging and 
maintenance of traffic approaches, together with a Guaranteed Maximum Price ("GMP") 
proposal, and other items as the parties deem warranted. The reports shall include a complete 
discussion and summary of the services provided in accordance with Subparagraphs 2.1.2 
through 2.1.8 herein below, including the schedule and a detailed cost estimate. 
 
2.1.2 Review designs during their development. Proactively advise the Architect with regard to 
the most effective approach for designing the project regarding issues of onsite use and 
improvements, selection of materials, building systems and equipment. Provide 
recommendations on relative feasibility of construction methods, compliance with applicable 
laws, codes, design standards, and ordinance, availability of materials and labor, time 
requirements for procurement, installation and construction and factors related to cost including, 
but not limited to, costs of alternative designs or materials, preliminary budgets and possible 
economies, while maintaining the Owner's design objectives. 
 
2.1.3 Provide, for the Architect/Engineer's and the Owner's review and acceptance, a Project 
Schedule that coordinates and integrates the Construction Manager's services, the 
Architect/Engineer's services and the Owner's responsibilities with anticipated construction 
schedules. The Construction Manager shall update this schedule periodically, as required. 
2.1.4 Prepare for the Owner's approval a detailed estimate of Construction Cost, as defined in 
Article 8 herein, developed by using estimating techniques which anticipate the various elements 
of the Project, and based on design documents prepared by the Architect/Engineer. Update and 
refine the estimate at 30%, 60% and 90% Construction Documents, or as otherwise mutually 
agreed upon by the parties. Advise the Owner and the Architect/Engineer if it appears that the 
Construction Cost may exceed the Project budget.  Make recommendations for corrective action. 
 
2.1.5 Coordinate Contract Documents by consulting with the Owner and the 
Architect/Engineer regarding Drawings and Specifications as they are being prepared, and 
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recommending alternative solutions whenever design details affect construction feasibility, cost 
or schedules. 
 
2.1.6 The Construction Manager agrees that time is of the essence in maintaining the project 
schedule. In an effort to achieve the project schedule, the Architect/Engineer will rely upon the 
input and recommendations of the Construction Manager in preparing the project documents, 
recognizing that cost is one of a number of issues which will influence the selection of building 
components and systems. 
 
2.1.7 It is incumbent upon the Construction Manager to advise the Architect/Engineer of 
recommended building components and systems before the design professionals have 
comprehensively documented the materials, systems and equipment within the project. 
 
2.1.8 Develop a Project Construction Schedule providing for all major elements such as 
phasing of construction and times of commencement and completion required of each Trade 
Contractor. Provide the Project Construction Schedule for each set of bidding documents. 
Develop a plan for the phasing of construction, if phasing is required. 
 
2.1.8.1 Establish a schedule for the purchase of materials and equipment requiring long lead time 
procurement, and coordinate the schedule with the early preparation of portions of the Contract 
Documents by the Architect/Engineer. Expedite and coordinate delivery of these purchases. 
 
2.1.9 Provide an analysis of the types and quantities of labor required for the Project and 
review the availability of appropriate categories of labor required for critical phases. Develop 
bidding packages designed to minimize adverse effects of labor shortages. 
 
2.1.10 Make recommendations for pre-qualification criteria for bidders and develop bidders' 
interest in the Project.  Establish bidding schedules. 
 
2.1.11 Schedule and conduct monthly meetings of the Construction Team, and prepare and 
distribute minutes. 
 
2.1.12 Based upon Drawings and Specifications produced by the Architect/Engineer, develop a 
GMP proposal(s) at 90% Construction Documents, or as otherwise mutually agreed upon by the 
parties, including, a Project Construction Schedule, itemized by Trade Contract, for phases of 
Work as required by the Owner. If the documents as prepared by the Architect/Engineer are not 
adequate for the development of a Guaranteed Maximum Price, the Construction Manager shall 
notify the Owner immediately, prior to developing the GMP.   All assumptions made by the 
Construction Manager in the development of the GMP shall be specifically listed in the GMP 
proposals, and the GMP will not be adjusted due to assumptions made by the Construction 
Manager, but not included in the GMP proposal. 
 
2.1.12.1 If the GMP proposal is accepted, in writing, by the Owner, it will become an 
Amendment to this Contract which will establish the GMP and Contract Time for the Work. A 
Public Construction Bond acceptable to Owner must be executed simultaneously with the GMP 
Amendment. 
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2.1.12.2 If the GMP proposal is not accepted by the Owner, the Owner shall so notify the 
Construction Manager in writing. The Construction Manager shall then recommend adjustments 
to the Work through value engineering. The Construction Team and Owner will discuss and 
negotiate these recommendations for no more than sixty (60) calendar days, unless an extension 
is granted in writing by the Owner. If an acceptable GMP is not developed, negotiations may be 
terminated, and the Owner may initiate negotiations with another Construction Manager or 
solicit the work. 
 
2.1.13 The Construction Manager's personnel, Project Manager and Superintendent, to be 
assigned and their duties identified after execution of this Contract, in writing to the Owner. 
Owner shall retain the right to reject, or ask for personnel to be replaced if it deems necessary.  
 
2.2 Construction Phase. Unless otherwise authorized by the Owner, in writing, all Work 
shall be performed under Trade Contracts with the Construction Manager. The Construction 
Manager shall not bid on any of the Trade Contractor Work, or perform such Work with its own 
forces, without prior written notification and consent of the Owner.  
 
2.2.1 Administer the Construction Phase as provided herein and in the General Conditions of 
the Contract. 
 
2.2.2 Commence the Work within ten (10) calendar days after receipt of a written Notice to 
proceed from the Owner. 
 
2.2.3 With respect to work to be subcontracted by Construction Manager: a) Develop 
procedures that are reasonably acceptable to the Owner for the prequalification of Trade 
Contractors; b) Develop Trade Contractor interest in the Project, and conduct pre-bid 
conferences with interested bidders to review the documents; c) Take competitive bids on the 
Work of the various Trade Contractors or, if specifically authorized by the Owner, in writing, 
negotiate for the performance of that Work; d) Construction Manager may require bidders to 
submit bid bonds or other bid security acceptable to the Construction Manager as a prerequisite 
to bidding on the Work; e) Analyze and evaluate the results of the various bids and their 
relationship to budgeted and estimated amounts, and prepare for review with the Owner and 
Architect bid tabulation analysis and such other support data as necessary to properly compare 
the various bids and their responsiveness to the desired scope of Work; f) Review the scope of 
Work in detail with apparent low responsive bidders to determine that their bids are complete but 
do not include duplicate scope items; g) Maintain records of all pre-award interviews with 
apparent low bidders; h) Promptly award and execute Trade Contracts with approved Trade 
Contractors; i) Provide copies of fully executed Trade Contracts, insurance certificates, and 
bonds, to the Owner. 
 
2.2.4 With respect to the scheduling, sequencing, and coordination of the Work: a) Manage, 
schedule and coordinate the Work, including the Work of the Trade Contractors, and coordinate 
the Work with the activities and responsibilities of the Owner, Architect and Construction 
Manager in order to complete the Project in accordance with the Owner's objectives  of cost, 
time, and quality as set forth in the Contract Documents; b) Develop and maintain a program, 
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Work of all Trade Contractors so that the work conforms to the requirements of the plans and 
specifications; d) Provide instructions to each Trade Contractor when its Work does not conform 
to the requirements of the plans and specifications so that the work conforms to the requirements 
of the plans and specifications, and continue to manage each Subcontractor to ensure that 
corrections are made in a timely manner so as to not affect the progress of the Work; e) Should 
disagreement occur between the Construction Manager and the Architect over acceptability of 
Work and conformance with the requirements of the specifications and plans, the Owner shall be 
the final judge of performance and acceptability, and the Owner's decision thereon shall be final 
and binding. 
 
2.2.5 Maintain exclusively for this Project a competent full-time staff at the Project site to 
coordinate and direct the Work and progress of the Trade Contractors on the Project. The 
Construction Manager shall maintain sufficient off-site support staff, and competent full time 
staff at the Project site authorized to act on behalf of the Construction Manager to coordinate, 
inspect and provide general direction of the work and progress of the Subcontractors and shall 
provide no less than those personnel during the respective phases of construction that are set 
forth in the Construction Manager’s proposal, included within Exhibit "A" to this Contract. 
Construction Manager shall not change any of those persons named in Exhibit "A" unless 
mutually agreed to by the Owner and Construction Manager, in writing. In such case, the Owner 
shall have the right of approval of the qualifications of replacement personnel. All of the 
Construction Manager's on-site management and supervisory personnel shall be consistent with 
the solicitation response that preceded the execution of this Contract, and shall not be removed or 
replaced without the Owner's written consent. The Owner shall have the right to direct the 
Construction Manager to remove or replace any on-site personnel whose performance becomes 
unsatisfactory to the Owner. In such event, the Construction Manager shall promptly replace 
such personnel, without entitlement to additional compensation or additional time for the 
replacement. 
 
2.2.5.1 Establish and maintain a) on-site organization and lines of authority in order to carry out 
the overall plans of the Construction Team; b) Identify an on-site staff member to represent the 
Construction Manager, on a daily basis, with authority to negotiate Change Orders and contract 
modifications  on  behalf  of  the  Construction   Manager;   c)  Make  available  such   executive 
personnel as necessary to execute Change Orders or other contract modifications on behalf of the 
Construction Manager so as not to delay the progress of the Work. 
 
2.2.6  Establish and maintain a) procedures for coordination among the Owner, Architect, Trade 
Contractors and Construction Manager with respect to all aspects of the Work; b) Implement 
such procedures, incorporate them into a Project resource manual, and distribute manuals to the 
Construction Team. 
 
2.2.6.1 Require of the various Trade Contractors such Coordination Drawings as may be 
necessary to properly coordinate the Work among the Trade Contractors. 
 
2.2.6.2 In collaboration with the Architect, establish and implement procedures for tracking and 
expediting the processing of shop drawings, samples, Requests for Information ("RFI"), and 
other submittals as required by the General Conditions of the Contract. 
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2.2.7 Schedule and conduct weekly or more frequent progress meetings with Trade Contractors 
to review such matters as job procedures, job safety, construction progress, schedule, shop 
drawing status and other information as necessary. Construction Manager shall provide prior 
notice to Owner and Architect of all such meetings, and prepare and distribute minutes. 
Additionally, Construction Manager shall schedule and attend Team meetings with the Architect 
and Owner. 
 
2.2.8 Review the Project schedule with the various Trade Contractors and review, or expand, 
the level of detail to incorporate specific Trade Contractor input consistent with the overall 
completion requirements. Construction Manager shall regularly monitor and update the Project 
Schedule and various sub-networks as construction progresses, identify potential variances 
between scheduled and probable completion dates, review schedule for Work not started, or 
incomplete, and make adjustments in the schedule to meet the scheduled completion date. 
Construction Manager shall provide summary reports of each monitoring and document all 
changes in schedule, and prepare regular schedule updates and reporting which shall be included 
as part of the monthly Project report outlined in Subparagraph 2.2.16 herein. 
 
2.2.9 Determine the adequacy of the Trade Contractors' personnel and equipment, and the 
availability of materials and supplies to meet the schedule. In consultation with the Owner and 
the Architect, take necessary corrective actions when requirements of a Trade Contract or a 
Trade Contract Schedule are not being met. 
 
2.2.10 If applicable, whenever Owner-Furnished Contractor-Installed ("OFCI") materials or 
equipment are shipped to the Project site, the Construction Manager shall notify the Owner and 
shall be responsible for their inspection, proper storage, and incorporation into the Work, 
provided the scope of the OFCI work is included within the Guaranteed Maximum Price. 
  
2.2.11 Develop and maintain an effective system of Project cost control which is satisfactory to 
the Owner. Revise and refine the initially approved Project Construction budget, incorporate 
approved changes as they occur, and develop cash flow reports and forecasts as needed. Identify 
variances between actual and budgeted or estimated costs and advise Owner and Architect 
whenever projected costs exceed budgets or estimates. Cost Control reports shall be included as 
part of the monthly Project report outlined in Subparagraph 2.3.16 herein. 
 
2.2.12 Maintain a system of accounting satisfactory to Owner and consistent with generally 
accepted construction accounting principles. The Construction Manager shall preserve all 
accounting records for a period of four (4) years after final acceptance of the Work or as 
otherwise requested in writing by the Owner. The Owner, or the Owner's auditors shall have 
access to all such accounting records, supporting documentation, correspondence, subcontracts, 
purchase orders, and other things relating to this Contract, at any time during regular business 
hours, both throughout the performance of the Work, and for a period of four (4) years after final 
payment of the Work. 
 
2.2.13 Develop and implement a system for the preparation, review and processing of Change 
Orders. Without assuming any of the Architect's responsibilities for, among other things, design, 
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recommend necessary or desirable changes to the Owner and the Architect, review requests for 
changes and submit recommendations to the Owner and Architect. 
 
2.2.13.l When requested by the Owner or Architect, promptly prepare and submit informal 
estimates of probable cost for changes proposed in the Work including similar estimates from the 
Trade Contractors. If directed by the Owner, promptly secure formal written Change Order 
Proposals from such Trade Contractors. 
 
2.2.14 Be responsible for initiating, maintaining and supervising effective safety programs and 
require similar programs of the Trade Contractors and Sub-subcontractors. The OSHA guidelines 
shall serve as the basis for the construction safety program. If the Owner implements an Owner 
Provided Insurance Program as provided for in Article 11, the Construction Manager shall 
cooperate with the safety representatives of the Owner's Insurance Administrator and/or the 
Owner's insurance carrier(s) in the course of construction site inspections and in all other matters 
related to job safety and accident prevention. 
 
2.2.14.1 Promptly notify the Owner and, where applicable, the Owner's Insurance 
Administrator, in writing, upon receiving notice of filing of any charge of non-compliance from 
OSHA, or upon receiving notification that a federal or state inspector shall visit or is visiting the 
Project site. 
 
2.2.14.2 At progress meetings with Trade Contractors, conduct a review of job safety and 
accident prevention, and prepare minutes of such meetings that will be available to the Owner's 
Representative on request.   The minutes of job safety and accident prevention portion of such 
progress meetings shall be made available to the Owner's Insurance Administrator, where 
applicable, upon request. 
 
2.2.14.3 Designate a full-time staff member as the Project safety director who shall 
oversee job safety and accident prevention for the Construction Manager, Trade Contractors and 
Sub- subcontractors involved in the Work, in addition to any other responsibilities assigned to 
such staff member. 
 
2.2.15 Make provisions for Project security acceptable to the Owner, to protect the Project site 
and materials stored off-site, or on-site, against theft, vandalism, fire and accidents, damage, or 
injury to person(s) or property, etc., as required by job and location conditions. 
 
2.2.16 Record the progress of the Project. Submit written monthly progress reports to the Owner 
and the Engineer including information on the Trade Contractors' Work, the percentage of 
completion, current estimating, computerized updated monthly Bar Chart scheduling and Project 
accounting reports, including Estimated Time to Completion and Estimated Cost to Complete. 
Keep a daily log available to the Owner and the Architect. Report and record such additional 
information related to construction as may be requested by the Owner. 
 
2.2.17 The Construction Manager shall be responsible for the removal, encapsulation, 
transportation and disposal of any hazardous material, including, without limitation, lead-based 
paint, and any asbestos or asbestos-related products as may be required in connection with the 
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Work. Hazardous material, described by federal guidelines brought by the Construction Manager 
or the Trade Contractors shall remain their responsibility for proper disposal. Any hazardous 
material not specifically shown on the documents, or which was not discovered or should have 
been discovered during performance of the Pre-Construction Agreement, shall be considered a 
concealed condition and may become the responsibility of the Construction Manager in a 
Change Order increasing the Guaranteed Maximum· Price for any additional costs incurred in 
connection therewith. Such Change Order shall be submitted in as timely a manner as is 
reasonably possible after discovery of the concealed condition, as more particularly set forth in 
the General Conditions. Owner is not aware of any hazardous materials located on the Project 
site. 
 
2.2.18 The Construction Manager shall prepare a complete Project Manual to the Owner’s 
satisfaction.   
 

ARTICLE 3 
ADDITIONAL SERVICES 

 
3.1 Upon the mutual agreement of the Owner and the Construction Manager, and upon written 
authorization from the Owner, the Construction Manager shall provide additional services that 
are beyond the scope of the Basic Services described in Article 2 herein. The Construction 
Manager shall be compensated for such additional services by Change Order to be negotiated by 
the Owner and the Construction Manager at the time of the additional service request, as set forth 
in the General Conditions. 
 

ARTICLE 4 
OWNER'S RESPONSIBILITIES 

 
4.1 The Owner will designate a representative to act in its behalf.  This representative, or  his/her 
designee will receive progress reports of the Work from the Construction Manager, serve as 
liaison with the Construction Manager and the Architect, receive and process communications 
and paperwork, and represent the Owner in the day-to-day conduct of the Project. The 
Construction Manager will be notified in writing of the representative and of his/her designee, or 
any changes thereto. 
 

ARTICLE 5 
SCHEDULE 

 
5.1 Preconstruction Phase. The Construction Manager shall complete the documents and 
items provided for in Article 2.1, et.seq., above ,within ninety (90) calendar days, and 
Guaranteed Maximum Price Proposal within ninety (90) calendar days after the 
Architect/Engineer documents (at 90% completion) have been made available to the 
Construction Manager. 
 
5.2 Construction Phase. The performance of the Work under the Construction Phase of this 
Contract shall be substantially completed by the Construction Manager on or before the date as 
later set forth in the GMP Amendment, time being of the essence in this Contract. 
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5.3 The Construction Manager agrees to complete the Work in accordance with the agreed 
upon substantial completion date set forth in Exhibit "E." The Construction Manager 
acknowledges that time is of the essence throughout this Contract, and that failure to complete 
the Project within the time set forth in the approved schedule will result in substantial damages to 
the Owner that are impossible to precisely ascertain. Upon failure of the Construction Manager 
to substantially complete the Project within the specified period of time, plus approved time 
extensions, Construction Manager shall pay to the Owner, as liquidated damages and not as a  
penalty, the sum of one thousand dollars ($1,000.00) for each calendar day in excess of the 
established substantial contract completion date, plus approved time extensions. After achieving 
substantial completion, as more particularly addressed in GC 71 and its several subparts, should 
Construction Manager fail to complete the remaining Work within the time specified for final 
completion in Exhibit "E,", plus approved time extensions, if any, and after providing 
Construction Manager with seven (7) calendar days advance written notice, Owner shall have the 
right to complete the work though other means, and the costs therefore shall be set-off against 
retainage remaining in the contract balances, which, if insufficient, the balance shall be paid to 
Owner by Construction Manager, or its performance bond Surety. 
 
5.4 The Owner may direct the Construction Manager to expedite the Work by whatever 
means the Construction Manager may use, including, without limitation, increasing staffing or 
working overtime to bring the Work back within the agreed construction schedule. If expediting 
the Work is required due to reasons within the control or responsibility of the Construction 
Manager, then the additional costs incurred shall be chargeable to the Cost of the Work as part 
of, and subject to the GMP. If the expediting of the Work is required due to reasons outside the 
control or responsibility of the Construction Manager, then in such event, the additional costs 
incurred shall be the subject of an appropriate adjustment by Change Order, as elsewhere 
provided for in the General Conditions. 
 
5.5 The Owner shall have the right to occupy, or use, any portion of the Work prior to 
completion of the Project. If use or occupancy ahead of schedule affects the cost of the Project or 
the schedule for the Work, the Construction Manager shall so notify the Owner, in writing, and 
the use or occupancy will be treated as a Change to the Work in accordance with Article 9, 
herein. 
 

ARTICLE 6 
GUARANTEED MAXIMUM PRICE 

 
6.1 The "Guaranteed Maximum Price" (GMP), also referred to as the Contract Sum, includes 
Cost of the Work required by the Contract Documents as defined in Article 8 herein, the 
Construction Manager's Fixed Fee as defined in Paragraph 6.1.1 below, the Contingency Fund, 
and Construction Manager's Lump Sum General Conditions. .The GMP will be established based 
on construction documents prepared by the Design Professional. The GMP is guaranteed by the 
Construction Manager not to exceed the amount established herein, subject to additions and 
deductions by Change Order as provided for elsewhere in this Contract. Cost which would cause 
the GMP to be exceeded shall be paid by the Construction Manager without recourse or 
reimbursement by the Owner. 
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6.1.1 The Construction Manager's Fixed Fee for performance of the Work shall be set forth in 
the GMP Amendment. 
 
6.2 The GMP will only include those taxes in the Cost of the Work which are legally enacted 
at the time the GMP is established. 
  
6.3 If and only in the event that this Project is substantially complete within the scheduled 
substantial completion date, as may be adjusted as provided for elsewhere herein, the following 
shared savings provisions shall apply: Upon final completion of the Work, if the total cost of the 
Work (excluding any unused portion of the Contingency Fund) is less than the Guaranteed 
Maximum Price, taking into account any adjustments made during the term of this Contract, as 
provided for elsewhere herein, the Owner and Construction Manager will be entitled to share this 
savings, as follows: Construction Manager will receive an amount equal to 50% of the difference 
between the actual cost of the Work and the final GMP amount (excluding any unused portion of 
the Contingency Fund), not to exceed, in any event, 3% of the adjusted GMP amount (excluding 
any unused portion of the Contingency Fund). Construction Manager's portion of these shared 
savings will be added to Contractor's Fee, and included in Construction Manager's Final 
Payment. Liquidated damages, if any, are different from, and are not a part of, this calculation. 
 
6.4 The GMP shall include an agreed upon sum as the "Construction Contingency Fund"  
which may be utilized, upon written approval beforehand by Owner, which approval shall not be 
unreasonably denied, for the purpose of defraying the expenses due to unforeseen circumstances 
relating   to  construction  such  as,  but  not  necessarily limited  to, increases in Subcontractor 
costs due to insolvency, correction of defective work (provided that such defective Work was not 
caused by the negligence or failure to fulfill a specific responsibility of the Construction 
Manager), and only to the extent that the costs therefore  are  not  recoverable  by  Construction 
Manager from insurance, sureties, Subcontractors or suppliers, through commercially reasonable 
efforts),  overtime ordered by the Owner to improve the schedule but not to make up for lost time 
due to Construction Manager's delays, field issues/conditions which  were  not  anticipated  and  
which result in documented costs to the Work, Owner Furnished/Contractor Installed ("OFCI") 
material or OFCI equipment failures, and any other cost agreed to mutually by the parties, in 
writing. The Contractor shall furnish documentation evidencing expenditures charged to this 
Contingency prior to the release of funds by the Owner. The necessary documentation, and the 
sufficiency thereof, required for using the Construction Contingency fund shall be reasonably 
determined by the Owner. The Design Professional shall verify the actual costs, if requested by 
Owner. There shall be no entitlement to overhead, fee, and general conditions in connection with 
any approved payments from the Contingency Fund. 
 
6.5 Without limiting the reasons for Owner denying a request for funding from the 
Construction Contingency, and by way of illustration only, the Construction Contingency shall 
not be used for a) design errors or omissions which a prudent Construction Manager should 
reasonably have detected during its Pre-Con performance; b) Construction Manager/Sub- 
Contractor mistakes in the fabrication, installation, or erection of the Work; c) liquidated 
damages; and d) any costs and expenses in the event that this Contract is terminated for cause, as 
elsewhere provided for herein. 
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6.6 The GMP shall be reduced by the amount of the Contingency fund, if any, remaining at 
the time of Final Completion of the Project. 
  
6.7 By execution of this Contract, the Construction Manager certifies that all factual unit 
costs supporting the fees specified in this Contract are accurate, complete and current at the time 
of negotiations; and that any other factual unit costs that may be furnished the Owner in the 
future to support any additional fees that may be authorized will also be accurate and complete. 
The fees specified in this Contract and any additional fees that may be authorized in the future 
shall be adjusted to exclude any significant sums by which the Owner determines the fee was 
increased due to inaccurate, incomplete, or non-current factual unit costs. 
 
6.8 Adjustments to the GMP will be made as described in the Conditions of the Contract. 
 

ARTICLE 7 
PAYMENTS TO CONSTRUCTION MANAGER 

 
7.1 In consideration of the performance of the Contract, the Owner agrees to pay the 
Construction Manager, as compensation for its services as set forth below: 
 
7.1.1 For preconstruction services, Owner and Construction Manager shall agree on a not to 
exceed amount to be specified and paid in amounts specified upon execution of the GMP 
amendment to this Contract. 
 
7.1.1.1 Upon receipt of the Notice to Proceed, the Construction Manager shall begin providing 
the indemnification described in the Conditions of the Contract, as part of the fee established for 
the first phase of preconstruction services. 
 
7.1.2 Upon acceptance of the GMP, the amount established in the GMP Amendment to this 
Contract, which includes the Construction Manager's fee and Lump Sum General Conditions as 
described in Paragraph 7.2 and the Cost of the Work as described in Article 8, to be paid monthly 
as described in the General Conditions of the Contract. 
 
7.1.2.1 As required by Section 287.0585, F.S., within seven working days from receipt of 
payment from the Owner, the Construction Manager shall pay each Trade Contractor out of the 
amount paid to the Construction Manager on account of such Trade Contractor's Work, the 
amount to which said Trade Contractor is entitled reflecting the percentage actually retained, if 
any, from payments to the Construction Manager on account of said Trade Contractor's Work. 
The Construction Manager shall, by appropriate Contract with each Trade Contractor, require 
each Trade Contractor to make payments to its subcontractors in a similar manner. 
  
7.1.3 Pay requests for preconstruction services and for construction shall be documented in 
accordance with the General Conditions. 
 
7.2 Construction Manager's Lump Sum General Conditions during the Construction Phase 
includes, without limitation, the following: 
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7.2.1 The cost of its home or branch office employees or consultants not at the Project site, 
including the cost of all benefits, insurance, and taxes attributable to wages and salaries and other 
company  overhead expenses for said home office employees. 
 
7.2.2 The cost of its field employees identified in Subparagraph 2.2.5 herein, or their approved 
replacements, including the cost of all benefits, insurance, and taxes attributable to wages and 
salaries for said field employees. 
 
7.2.3 General operating expenses of the Construction Manager's principal and branch offices 
other than the field office. 
 
7.2.4 Any part of the Construction Manager's capital expenses, including interest on the 
Construction Manager's capital employed for the Work. 
 
7.2.5 Overhead and profit, or general expenses of any kind, except as may be expressly 
included in Article 8, herein, as Cost of the Work. 
 
7.2.6 All travel and per diem costs of Construction Manager's employees and consultants. 
 
7.2.7 Those services set forth in Article 2.2. 
 
7.2.8 Expenses such as long distance telephone calls, telephone service at the site, postage, 
office supplies, expressage, and similar items in connection with the Work. 
 
7.2.9 Cost of equipment such as laptops, cameras, radios, computers, cell phones, copiers, 
telephones, dictating units, trailers, vehicles and furniture purchased or rented by the 
Construction Manager. 
 
7.2.10 Administration of direct tax savings purchase program. 
 
7.2.11 All costs incurred during the guarantee period after construction. 
 
7.3 Adjustments in the Lump Sum General Conditions associated with compensable Changes 
in the Work, or compensable delays, shall be made as described in the General Conditions of the 
Contract, and in strict accordance therewith. 
  

ARTICLE 8 
COST OF THE WORK 

 
8.1 The term "Cost of the Work" shall mean direct construction costs, including Lump Sum 
General Conditions as more specifically addressed in 7.2 et.seq. above, and in 8.1.2 below, 
incurred specifically in and about the performance of the Work, and paid or incurred by the 
Construction Manager, less any reimbursement for scrap value and cash or trade discounts, 
subject to Article 10, herein. Excluding those individuals included in the Lump Sum General 
Conditions, 8.1.2 below, the term "wages" used herein shall include the straight time and 

13 of 201



overtime pay authorized in writing by the Owner, and the cost of associated employee benefits. 
Excluding those individuals included in the Lump Sum General Conditions, employee benefits 
include, but are not limited to, unemployment taxes, social security taxes, compensated absences, 
and other mandatory and customary contributions and fringe benefits insofar as such costs are 
based on wages, salaries, or other remuneration paid to employees of the Construction Manager, 
excluding bonuses. Employee benefits do not include Workers' Compensation insurance when 
such insurance is provided by the Owner in accordance with Article 11. 
 
8.1.1 Subject at all times to the amount of the GMP, the Owner agrees to pay the Construction 
Manager for the reimbursable Costs of the Work as defined in Article 8, herein, and its subparts, 
through completion of the Work, plus the Construction Manager's Fixed Fee, 
 
8.1.2 For Construction Phase services, as more particularly set forth in Article 2.2 and its 
subparts, above, and further including those line items in Exhibit "C" designated as Lump Sum 
General Conditions, the Construction Manager shall be paid a lump sum amount (included in the 
GMP and as set forth in the GMP Amendment, in installments, as provided for elsewhere in 
these Contract Documents, which amount is subject to the Contract audit provisions for the 
limited purposes of verifying the Construction Manager's warrants and representations set forth 
in Article 6.7 above. This Lump Sum General Conditions amount preempts, disables and governs 
those reimbursable Costs of the Work set forth in Article 7.2, et. seq. and this Article 8, and its 
subparts. In the event that those specified reimbursables conflict with, or are subsumed by this 
Lump Sum General Conditions, it is the intention of the parties that the Lump Sum will not be 
adjusted for any reasons whatsoever during the Construction Phase, except and solely for 
compensable Change Orders and compensable delays, if any, that increase the GMP, and extend 
the contract completion date in excess of thirty (30) calendar days, in the aggregate, beyond the 
agreed Substantial Completion date set forth in the GMP Amendment. In the event that the Lump 
Sum is exceeded by actual costs for such items incurred by the Construction Manager, there shall 
be no entitlement to reimbursement from the Owner by way of Change Order, Claims, requests 
for equitable adjustments, or from the Construction Contingency. , 
  
8.2 Cost of the Work includes, and is limited to, actual documented expenditure for the 
following cost items (all subparts below shall be preceded by the phrase "Except and to the 
extent governed by 8.1.2 above ... ": 
 
8.2.1 Subject to prior written approval by the Owner, wages paid for labor in the direct employ 
of the Construction Manager at the construction site other than those provided under Paragraph 
7.2, herein, as a part of the Construction Manager's Fixed Fee in the performance of the Work 
under applicable collective bargaining agreements, or under a salary or wage schedule agreed 
upon by the Owner and Construction Manager, and including benefits, if any, as may be payable 
with respect thereto. 
 
8.2.2 The cost of all materials, supplies and equipment incorporated into the Work or stored on 
site, including cost of transportation and storage thereof. At the Owner's sole discretion, the 
Owner may make payment for materials, supplies and/or equipment stored off-site and bonded. 
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8.2.3 Payments made by the Construction Manager to Trade Contractors for their Work 
performed pursuant to Trade Contracts with the Construction Manager. 
 
8.2.4 Cost of the premiums for all insurance or bonds including Trade Contractor bonds which 
the Construction Manager is required to procure by this Contract, or other insurance or bonds 
subsequently deemed necessary by the Construction Manager, and agreed upon by the Owner, in 
writing. The cost of insurance for the Construction Manager, Trade Contractors, and Sub- 
subcontractors at any tier in the Work shall be excluded for any insurance to be provided by the 
Owner in accordance with Article 11 herein. 
 
8.2.5 Sales, use, gross receipt, or similar taxes related to the Work imposed by any 
governmental authority and for which the Construction Manager is liable. 
 
8.2.6 Building and operating permit fees, inspection and filing fees, sewer and water fees, and 
deposits lost for causes other than the Construction Manager's own negligence. 
 
8.2.7 Cost of removal and disposal of all debris including clean-up and trash removal. 
 
8.2.8 Cost incurred due to an emergency affecting the safety of persons and/or property. 
 
8.2.9 Subject to prior written approval by Owner, which shall not be unreasonably withheld, 
legal costs reasonably, and properly, resulting from prosecution of the Work for the Owner 
provided, however, that they are not the result of the Construction Manager's own negligence or 
malfeasance. Legal costs incurred in connection with disputes solely between the Construction 
Manager and the Owner or incurred in connection with disputes solely between the Construction 
Manager and Trade Contractors are the responsibility of the Construction Manager and shall not 
be included in the Cost of the Work. 
  
8.2.10 Cost to the Construction Manager of temporary electric power, lighting, water, sanitary 
facilities, and heat required for the performance of the Work, or required to protect the Work 
from weather damage. 
 
8.2.11 Cost to the Construction Manager of temporary safety-related protection including 
barricades and safety equipment, temporary roads and parking, dust control, pest control, 
installation and operation of temporary hoists, scaffolds, ladders and runways, and temporary 
Project signs and costs of permits and fees pursuant to the General Conditions of the Contract. 
 
8.2.12 Cost of watchmen or similar security services, if approved in writing by Owner. 
 
8.2.13 Cost of surveys, measurements and layout work reasonably required for the execution of 
the Work or the requirements of the Contract. 
 
8.2.14 Cost of preparation of shop drawings, coordination plans, photographs, or as-built 
documents not included in Trade Contracts. 
 
8.2.15 All costs for reproduction of documents to directly benefit the Work. 
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8.2.16 Costs directly, properly, and reasonably incurred in the performance of the Work and not 
included in the Construction Manager's Fee as set forth in Paragraph 7.2, herein. 
 
8.2.17 Testing laboratory costs, except relating to defective or non-conforming work for which 
reimbursement is otherwise excluded by the Contract Documents. 
 
8.2.18 Deposits lost for causes other than Construction Manager's or any Trade Contractor's 
negligence or failure to fulfill a specific responsibility to the Owner under the Contract 
Documents. 
 
8.2.19 Cost, including transportation and maintenance, of all materials, supplies, equipment, 
temporary facilities and hand tools not owned by the workmen that are employed or consumed in 
the performance of the Work. 
 
8.2.20 Rental charges of all necessary machinery and equipment, including hand tools used in 
the performance of the Work, whether rented from the Construction Manager (upon prior written 
approval of the Owner, at the standard rate paid at the place of the Project) or others, including 
installation, repairs and replacements, dismantling, removal, costs of lubrication, transportation 
and delivery costs thereof. 
 
8.2.21 Costs associated with setting up and demobilizing tool sheds, Project field offices, 
temporary fences, temporary roads, and temporary fire protection. 
  
8.2.22 In repairing or correcting damaged or nonconforming Work executed by the Construction 
Manager or the Construction Manager's Subcontractors or suppliers, provided that such damage 
or non-conforming work was not caused by the negligence or failure to fulfill a specific 
responsibility to the Owner as set forth in this Contract Documents, and only to the extent that 
the cost of repair or correction is not recoverable by the Construction Manager from insurance, 
sureties, Subcontractors or suppliers, through commercially reasonable efforts. 
 
8.3 Costs not to be reimbursed include: 
 
8.3.1 Those costs enumerated in Article 7.2.1 through 7.2.11 above, and as set forth in the 
Contract Documents as to be borne at the expense of the Construction Manager. 
 
8.3.2 Salaries and other compensation of the Construction Manager's personnel stationed at 
Construction Manager's principal office or offices other than the site office; 
 
8.3.3 Expenses of the Construction Manager's principal office and offices other than the site 
office; 
 
8.3.4 Overhead and general expenses, except as may be expressly included in Article 7 and 8.1 
through 8.2.22 above; 
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8.3.5 The Construction Manager's capital expenses, including interest on the Construction 
Manager's capital employed for the Work; 
 
8.3.6 Any cost not specifically and expressly described as reimbursable in Section 8.1through 
8.2.22; 
 
8.3.7 Costs, other than costs included in Change Orders approved by the Owner, that would 
cause the Guaranteed Maximum Price to be exceeded; 
 
8.3.8 Costs resulting from failure of the Construction Manager or any subcontractor to procure 
and maintain insurance by the Contract Documents; 
 
8.3.9 Amounts due by Construction Manager for federal and state income and franchise taxes, 
and the costs of licenses, fees, taxes, and other charges of a similar nature, required to be 
obtained  or  maintained  by  Construction  Manager  for  the  general  conduct  of  its   business; 
 
8.3.10 Costs to replace or pay for lost or stolen machinery or equipment or materials, but only if 
not covered by Builder's Risk Insurance. Construction Manager may seek  to  recover 
replacement cost from insurance, sureties, Subcontractors, suppliers, or other such third   parties; 
 
8.3.11 The cost for any legal, accounting or other professional services except to the extent 
provided for in the reimbursable costs of the Work, except as may be provided for elsewhere in 
this Contract; 
 
8.3.12 Penalties, fines, or costs imposed by governmental authorities in connection with, or 
resulting from any violations for noncompliance with laws, regulations, codes, ordinances, or 
directives by the Construction Manager or any subcontractor, except if the result of specific and 
written directive by the Owner; 
 
8.3.13 Costs of any insurance deductibles for coverage furnished and paid by Construction 
Manager or any Subcontractor and losses or expenses for which the Construction Manager or 
any Subcontractor is compensated by insurance. In the event that Construction Manager 
furnishes Builders' Risk Insurance, the agreed deductible shall be deemed reimbursable from the 
Contingency Fund, but only to the extent the loss was not caused by the negligence of the 
Construction   Manager   or   those   for   whom   Construction   Manager   is   vicariously liable. 
 
8.3.14 Costs associated with the Construction Manager's failure to obtain any and all permits in 
a timely manner, including, without limitation, the costs of any delays resulting therefrom, unless 
attributable to Owner's Design Professionals. 
 
8.3.15 Costs of accelerating the Work to the extent caused by the negligence or default of the 
Construction Manager or any subcontractor of any tier, unless otherwise expressly provided for 
elsewhere in this Contract and in strict accordance therewith; 
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8.3.16 Overtime costs required to the extent caused by the Construction Manager or any 
subcontractor of any tier, unless otherwise expressly provided for elsewhere in this Contract and 
in strict accordance with the requirements therein; 

8.3.17 Project    incentive    bonuses,    except    as    approved    by    the    Owner    in writing; 

8.3.18 Bonuses, profit sharing, incentive compensation and any other discretionary payments 
paid to anyone hired by the Construction Manager or paid to any Subcontractor or vendor shall 
not be deemed a Cost of the  Work without Owner's prior written approval; 

8.3.19 Any and all costs and or cost overruns, including schedule related costs, resulting from 
the default and/or termination of a bonded subcontractor and/or material supplier by 
Construction Manager, unless not commercially viable to commence legal action against the 
surety for the bonded subcontractor or material supplier, as approved by the Owner, in writing, 
and then reimbursable only out of the Contingency Fund. 

8.3.20 Any cost not specifically and expressly described in Article 8.2 and its subparts, above. 

8.3.21 Costs, other than costs included in Change Orders approved by the Owner, in writing, 
that would cause the GMP to be exceeded. 

8.3.22 Costs exceeding the Lump Sum General Conditions, as set forth in Article 8.1.2 above. 

ARTICLE 9 
CHANGES IN THE WORK 

9.1 The Owner, without invalidating this Contract, may order Changes in the Work within the 
general scope of this Contract consisting of additions, deletions, or other revisions. All changes 
in the Work shall be authorized as described in the General Conditions of the Contract. Except in 
cases of emergency endangering life or property, the Construction Manager shall allow no 
Changes in the Work without the prior written approval of the Owner. 

ARTICLE 10 
DISCOUNTS 

10.1 All quantity discounts shall accrue to the Owner if (i) before making the payment, the 
Contractor included them in an Application for Payment and received payment therefor from the 
Owner, or (ii) the Owner has deposited funds with the Contractor with which to make payments; 
otherwise, cash discounts shall accrue to the Contractor. All trade discounts, rebates and refunds, 
and all returns from the sale of surplus materials and equipment shall be credited to the Owner as 
a deduction from the Cost of the Work. 
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ARTICLE 11 
INSURANCE 

 
11.1 The Construction Manager shall provide insurance as required and addressed and specified 
in General Conditions 31. 
 

ARTICLE 12 
CONFLICTS 

 
12.1 In the event of conflicts, the interpretation of the Contract Documents, as addressed in 
Article 21 of the General Conditions, will be governed by this Order of Precedence: 
 

a) Modifications, which shall for purposes of this Contract be defined as (1) a 
written amendment to the Contract signed by both parties, including the GMP 
Amendment; (2) a Change Order; (3) a Construction Change Directive; or, (4) a written 
order for a minor change in the Work issued by the Design Professional; 
 
b) This Contract and its general conditions 
 
c) This Contract’s several Exhibits; 
 
d) Addenda, with those of later dated having precedence over those of earlier date; 
 
e) Any Supplementary Conditions; 
 
f) Drawings; 
 
g) Specifications; 
 
h) Other documents specifically enumerated in the Contract as part of the Contract 
Documents. 

 
 

SPACE LEFT INTENTIONALLY BLANK 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
executed the day and year hereinabove written. 

 
Witnesses:     CITY OF POMPANO BEACH 
 
 
________________________________  By:        
       REX HARDIN, MAYOR 
 
 
________________________________  By:        
       GREGORY P. HARRISON, CITY MANAGER 
 
Attest: 
 
 
__________________________________ 
ASCELETA HAMMOND, CITY CLERK     (SEAL) 
 
 
APPROVED AS TO DEPARTMENT HEAD: 
 
 
By:_______________________________ 
 
 
STATE OF FLORIDA 
COUNTY OF BROWARD 
 
 The foregoing instrument was acknowledged before me this _______ day of 
_______________________, 20__ by REX HARDIN as Mayor, GREGORY P. HARRISON as City 
Manager, and ASCELETA HAMMOND as City Clerk of the City of Pompano Beach, Florida, a 
municipal corporation, on behalf of the municipal corporation, who is personally known to me. 
 
 
              
NOTARY’S SEAL:    NOTARY PUBLIC, STATE OF FLORIDA 
 
              
 (Name of Acknowledger Typed, Printed or Stamped)  
 
         
 Commission Number 
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“CONTRACTOR” 

Witnesses:  West Construction, Inc. 

By: _____________________________________ 
______________________________        Martha Morgan, President 

______________________________ 
(Print or Type Name) 

______________________________ 

___________________________________ 
(Print or Type Name) 

STATE OF _________________  

COUNTY OF _______________ 

The foregoing instrument was acknowledged before me this ____ day of 
______________________, 2019, by Martha Morgan as President of West Construction Inc., a 
Florida corporation on behalf of the corporation. She is personally known to me or who has 
produced             (type 
of identification) as identification. 

NOTARY’S SEAL: NOTARY PUBLIC, STATE OF FLORIDA 

(Name of Acknowledger Typed, Printed or Stamped) 

Commission Number 
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GENERAL CONDITIONS 
 

GC 1 ENTIRE AGREEMENT 
 

1.1 This Construction Manager at Risk Contract embodies the entire agreement between 
Owner and Construction Manager and supersedes all other writings, oral agreements, or 
representations. The parties shall not be bound by or be liable for any statement, representation, 
promise, inducement or understanding of any kind or nature not set forth herein. No changes, 
amendments, or modifications of any of the terms or conditions of the Contract shall be valid 
unless reduced to writing and signed by both parties. 

 
GC 2 INDEPENDENT CONSTRUCTION MANAGER 

 
2.1 Construction Manager represents that it is extensively experienced in the performance 

of construction Work as provided for herein, and that it is properly licensed as a General 
Contractor in the State of Florida, equipped, organized, and financed to perform such Work. 
Construction Manager shall act as an independent contractor, and not as the agent of Owner, in 
performing the Contract, maintaining complete control over its employees, and all of its suppliers 
and subcontractors. Nothing contained in this Contract, or any subcontract awarded by 
Construction Manager, shall create any contractual relationship between any such supplier or 
subcontractor and the Owner. Construction Manager shall perform all work in accordance with 
its own means, methods, sequences, and procedures, subject to compliance with the Contract. 
Construction Manager represents that all subcontractor agreements entered into shall incorporate 
by reference the terms and conditions of this Contract. 

 
GC 3 AUTHORIZED REPRESENTATIVES 

 
3.1 Before starting work, Construction Manager shall designate a competent, 

authorized representative acceptable to Owner to represent and act for Construction Manager and 
shall inform Owner in writing, of the name and address of such representative, together with a 
clear definition of the scope of his/her authority to represent and act for Construction Manager, 
and shall specify any and all limitations of such authority. Such representative shall be present or 
duly represented at the site of work at all times when work is actually in progress. During periods 
when work is suspended, arrangements for an authorized representative acceptable to Owner shall 
be made for any emergency work that may be required. All notices, determinations, instructions, 
and other communications given to the authorized representatives of the Construction Manager 
shall be binding upon Construction Manager. Nothing contained herein shall be construed as 
modifying the Construction Manager's duty of supervision and fiscal management as provided for 
by Florida law. The Owner shall designate an authorized representative who will have limited 
authority to act for the Owner. The Owner will notify the Construction Manager in writing of the 
name of such representative(s). The Owner's representative will be the Capital Improvement and 
Innovation Director (Engineering Department), or his designee(s). Any work performed by the 
Construction Manager without proper authorization, is performed at the Construction Manager's 
risk, and the Owner shall have no obligation to compensate the Construction Manager for such 
work. The Owner has the right to assign various responsibilities of the Owner to the Architect of 
Record, and can do so at any time during the duration of this Contract with written notice to the 
Construction Manager. 
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3.2 The Construction Manager's Authorized Representative, Qualifying Agents, 
Project Managers, Superintendents and Supervisors are all subject to prior and continuous approval 
of the Owner. If, at any time during the term of the Contract, any individual nominally performing 
any of the positions named above is, for any reason, unacceptable to the Owner, Construction 
Manager shall replace the unacceptable personnel with personnel acceptable to the Owner. 

 
GC 4 NOTICES 

 
4.1 Any notices provided for hereunder shall be in writing and may be served either 

personally on the authorized representative of the receiving party at the job site, by certified mail, 
return receipt requested, electronic transmission producing a written record or national overnight 
courier to that party at the addresses shown below: 

 
OWNER: City of Pompano Beach, Florida 

100 W. Atlantic Boulevard 
Pompano Beach, Florida 33060 
Attention:  Gregory P. Harrison, City Manager 

        Email: Greg.Harrison@copbfl.com 
 

CONSTRUCTION MANAGER:  West Construction Inc. 
820 N. 4th Street 
Lantana, FL 33462 
Attention: Matthew West  

 Email: MWest@westconstructioninc.net  
 

4.2 These addresses may be changed by either of the parties by written notice to the 
other. 

 

GC 5 LAWS AND REGULATIONS 
 

5.1 Construction Manager and its employees and representatives shall at all times 
comply with all applicable laws, codes, ordinances, statutes, rules and regulations in effect at the 
time Work is performed under this Contract. 

 
5.2 If, during the term of this Contract, there are any changed or new laws, ordinances 

or regulations not known at the time of signing this Contract which become effective and which 
are known to Construction Manager as a licensed general contractor regarding the performance 
and conduct of the Work, and which affect the cost or time of performance of the Contract, 
Construction Manager shall immediately notify Owner, in writing, and submit detailed 
documentation of such affect in terms of both time and cost of performing the Contract. Upon 
concurrence by Owner as to the effect of such changes, an adjustment in the compensation and/or 
time of performance may be made, subject to the provisions elsewhere set forth in these Contract 
Documents. 

 
5.3 It is recognized that the Construction Manager's review of the drawings and 

specifications is made in the Construction Manager's capacity as a contractor and not as a licensed 
design professional. If any discrepancy or inconsistency should be discovered by Construction 
Manager between the drawings and specifications and any law, ordinance, regulation, order or 
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decree, Construction Manager shall immediately report the same in writing to Owner and 
Architect, who will issue such instructions as may be necessary. Owner shall grant extensions of 
Contract Time and shall reimburse Construction Manager for the costs of all permits, general 
conditions, and overhead, as well as any costs for inspections or submittals required as a result of 
errors, inconsistencies, lack of coordination between Owner and Design Consultant, code errors 
or omissions in the design documents, plans and Specifications for the project. 

 
5.4 Construction Manager shall use its best efforts to investigate the rules, codes, 

regulations, statutes, and all ordinances of all applicable governmental agencies having jurisdiction 
over the Project or the Work, and advise Architect and Owner of same in writing, but Construction 
Manager assumes no responsibility or liability for any failure of the design of the Project to comply 
with same. However, at no time shall the Construction Manager's efforts fall below the commonly 
accepted knowledge base of an experienced Florida licensed general contractor. 

 
5.5 Owner shall not be liable for any costs, delays or damages which Construction 

Manager incurs as a result of the actions or orders of any other governmental entity or agency that 
are caused by Construction Manager's failure to comply with the terms of this Contract. 

 
GC 6 STANDARDS AND CODES 

 
6.1 Wherever references are made in the Contract to standards or codes in accordance 

with which Work is to be performed or tested, the edition or revision of the standards or codes 
current on the effective date of this Contract shall apply, unless otherwise expressly set forth. 
Unless otherwise specified, reference to such standards or codes is solely for implementation of 
the technical portions of such standards and codes. In case of conflict among any referenced 
standards and codes, or between any referenced standards and codes, which are later revised during 
the course of construction, the Owner will determine which shall govern. Construction Manager 
acknowledges that compliance with code requirements represents minimum standards for 
construction, and is not evidence that the Work has been completed in accordance with the 
Contract Documents. 

 
GC 7 CODE RELATED INSPECTIONS 

 
7.1 The Construction Manager recognizes that the City of  Pompano  Beach, 

Development Services Department, is a department within the City of Pompano Beach, separate 
and apart from the City of Pompano Beach’s Engineering department, that is charged with the 
inspection of improvements to real property for code compliance. The Construction Manager 
agrees that it will not assert, as an Owner caused delay, or as a defense of any delay on the part 
of the Construction Manager, any good-faith action or series of actions on the part of the 
Development Services Department, including, but not limited to, the Development Services 
Department’s refusal to accept any portion of the Construction Manager's Work. If it is ultimately 
determined by the Architect and Owner that such delay was not the result of Construction 
Manager's failure to comply with the Contract Documents, the Construction Manager may be 
entitled to make a claim for extension of Contract Time only as its exclusive remedy, in accordance 
with the terms of the Contract. 
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GC 8 GOVERNING LAW 
 

8.1  The Contract shall be governed by the laws of the State of Florida, and venue for   
any action shall be in Broward County, Florida. 

 
GC 9 RIGHTS AND REMEDIES 

 
9.1 The duties and obligations imposed by the Contract Documents and the rights and 

remedies available thereunder shall be in addition to and not a limitation of any duties, obligations, 
rights and remedies otherwise imposed or available by law. 

 
GC 10 COMMERCIAL ACTIVITIES 

 
10.1 Construction Manager shall not establish any commercial activity or issue 

concessions or permits of any kind to third parties for establishing commercial activities on lands 
owned or controlled by Owner. Construction Manager shall not allow its employees to engage in 
any commercial activities on the site. 

 
GC 11 COOPERATION WITH OTHERS 

 
11.1 Owner and other contractors may be working at the site during the performance of 

this Contract. Construction Manager shall fully cooperate with the Owner, Owner's designated 
Representative, and other separate contractors to avoid any delay or hindrance of their work. 
Owner may require that certain facilities be used concurrently by Construction Manager and other 
parties, and Construction Manager shall comply with such requirements. The Owner shall provide 
for coordination of the activities of the Owner's own forces, and of each separate contractor, with 
the Work of the Construction Manager, who shall cooperate and participate with other separate 
contractors and the Owner in reviewing their construction schedules. 

 
11.2 If any part of the Construction Manager's work depends on proper execution or 

results from any work performed by the Owner or any separate contractor, the Construction 
Manager shall, prior to proceeding with the Work, promptly report to the Owner any apparent 
discrepancies or defects in such other work that render it unsuitable for such proper execution and 
results. Failure of the Construction Manager to report such discrepancies or defects shall constitute 
an acceptance of the Owner's separate contractor's work as fit and proper to receive Construction 
Manager's Work, except as to defects which are not then reasonably discoverable or which may 
subsequently become apparent in such work performed by others. Any costs caused by defective 
or ill-timed work of others shall be borne by the Construction Manager, unless Construction 
Manager gives written notice to Owner, if reasonably possible, prior to proceeding with the Work 
and in any event within three (3) business days of commencement of Work. In no event shall 
Owner be liable to the Construction Manager for delay damages, however, as provided for in the 
Contract Documents. If Owner awards separate contracts, or if the Owner’s forces are to perform 
construction or operations related to the Project, but for which Construction Manager’s Work is 
not dependent, Owner and Construction manager shall coordinate that Work with the work of the 
Construction Manager. Any    delays caused thereby to Construction Manager that demonstrably 
affect the critical path shall entitle Construction Manager to an extension of time and additional 
compensation in accordance with provisions set forth elsewhere in the Contract Documents. 
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GC 12 FORMS AND DOCUMENTS 
 

12.1 The below listed documents are to be used by the Construction Manager and Owner 
during the administration of this Contract. Owner shall provide the listed documents after 
execution of the contract. Additional administrative forms may supplement this list upon written 
notice by the Owner (or Owner's Project representative). During the duration of the Contract, 
Owner shall have the right to modify these forms as it deems necessary. If required by Owner (or 
Owner’s Project representative), Construction Manager shall maintain logs for Items A-K and 
provide to Owner monthly. 

 
A. Request for Information 

 
B. Field Instruction 

 
C. Field Bulletin 

 
D. Construction Change Proposal 

 
E. Change Order 

 
F. Construction Change Directive 

 
G. Submittal Transmittal 

 
H. Deficiency Report 

 
I. Non-Conformance Report 

 
J. Construction Manager's Daily Report 

 
K. Substitution Report 

 
       GC 13  PUBLIC RECORDS; PUBLICITY AND ADVERTISING 

13.1 Since Owner records are subject to disclosure under Chapter 119,  F.S.,  
Construction Manager shall not make any announcement or release any information or publish any 
photographs concerning this Contract or the Project, or any part thereof, to any member of the 
public, press or any official body, unless prior written consent is obtained from Owner. 

 
13.2 Public Records. 
 

A. The City of Pompano Beach is a public agency subject to Chapter 
119, Florida Statutes.  The Contractor shall comply with Florida’s Public Records 
Law, as amended.  Specifically, the Contractor shall:  

 
1. Keep and maintain public records required by the City in 

order to perform the service.   
 
2. Upon request from the City’s custodian of public records, 
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provide the City with a copy of requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed 
the cost provided in Chapter 119, Florida Statutes or as otherwise provided 
by law. 

 
 
3. Ensure that public records that are exempt or confidential 

and exempt from public records disclosure requirements are not disclosed 
except as authorized by law for the duration of the contract term and 
following completion of the contract if the Contractor does not transfer the 
records to the City.   

 
4. Upon completion of the contract, transfer, at no cost to the 

City, all public records in possession of the Contractor, or keep and 
maintain public records required by the City to perform the service.  If the 
Contractor transfers all public records to the City upon completion of the 
contract, the Contractor shall destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure 
requirements.  If the Contractor keeps and maintains public records upon 
completion of the contract, the Contractor shall meet all applicable 
requirements for retaining public records.  All records stored electronically 
must be provided to the City, upon request from the City’s custodian of 
public records in a format that is compatible with the information 
technology systems of the City. 
 
B. Failure of the Contractor to provide the above described public 
records to the City within a reasonable time may subject Contractor to 
penalties under 119.10, Florida Statutes, as amended. 
 
PUBLIC RECORDS CUSTODIAN 
 
IF THE CONTRACTOR HAS QUESTIONS 
REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT: 
  
CITY CLERK 
100 W. Atlantic Blvd., Suite 253 
Pompano Beach, Florida 33060 
(954) 786-4611 
RecordsCustodian@copbfl.com  
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GC 14 TAXES 

 
14.1 Construction Manager shall pay all taxes, levies, duties and assessments of every 

nature, which may be applicable to any Work under this Contract. The Contract Sum and any 
agreed variations thereof shall include all taxes imposed by law. Construction Manager shall make 
any and all payroll deductions required by law. Construction Manager herein indemnifies and 
holds the Owner harmless from any liability on account of any and all such taxes, levies, duties, 
assessments and deductions. 

 

GC 15 FEES 
 

15.1 Owner will be responsible for the following fees associated with this Project: utility 
connection fees, utility installation fees (including FPL, FPU, AT&T, and Comcast), and water 
meter charges except for fees/permits associated with Construction Manager mobilization which 
have not been waived by Owner. Construction Manager shall advise Owner ten (10) days in 
advance of permit application with any fee amount required. Water and/or sanitary sewer service 
capacity charges will also be paid directly by the Owner. 

 
GC 16 UTILITIES 

 
16.1 Construction Manager shall provide and maintain all utilities in work areas to meet 

the requirements of the Contract. Such utilities shall be furnished by the Construction Manager 
and shall include, but not be limited to, the following: 

 
A. Public telephone service for the Construction Manager's use. 

 
B. Construction power as required at each point of construction. 

 
C. Water as required throughout the construction. 

 
16.2 Prior to final acceptance of the Work, the Construction Manager shall, at its 

expense, satisfactorily remove and dispose of all temporary utilities developed to meet the 
requirements of the Contract. The Owner will assume the utility costs directly related to its usage 
of areas in which the Work has been certified as Substantially Complete. 

 
GC 17 SUCCESSORS, ASSIGNS AND ASSIGNMENT 

 
17.1 The Owner and the Construction Manager each binds itself, its officers, directors, 

qualifying agents, partners, successors, assigns and legal representatives to the other party hereto 
and to the partners, successors, assigns and legal representatives of such other party in respect to 
all covenants, agreements and obligations contained in the Contract. Construction Manager shall 
not assign, transfer, convey or otherwise hypothecate the Contract or its right, title or interest in or 
to the same or any part thereof, or allow legal action to be brought in its name for the benefit of 
others, without previous written consent of the Owner, and concurred with by the Construction 
Manager's Surety. Construction Manager acknowledges that the Owner has entered into this 
Contract with Construction Manager after a comprehensive competitive award process, and 
evaluation of Construction Manager's particular qualifications and skills to perform the Work. 
Therefore, Construction Manager agrees that the Owner may withhold the consent to assignment 
referred to herein for any reason the Owner deems appropriate, in its sole and exclusive discretion. 
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GC 18 EXAMINATION OF CONSTRUCTION MANAGER'S BOOKS AND RECORDS 
 
18.1 The Owner, or the Owner's auditors, shall have access to, and the right to examine, 

download and copy electronic media, photocopy, transcribe, and photograph, any and all of 
Construction Manager's accounting records, supporting documentation, correspondence, 
subcontracts, purchase orders, and other documentation relating to this Contract, at any time during 
regular business hours, both throughout the performance of the Work, and for a period of four (4) 
years after final payment for the Work. 

 
GC 19 COORDINATION AND CORRELATION OF DRAWINGS AND SPECIFICATIONS 

 
19.1 The Construction Manager represents that the Construction Manager, its 

Subcontractors, material and equipment suppliers have carefully and diligently compared Phasing, 
Demolition, Landscaping, Architectural, Structural, Electrical, Underground, Civil and Site 
Drawings and Specifications, and have compared and reviewed all general and specific details on 
the Drawings. Based thereon, Construction Manager represents that all conflicts, discrepancies, 
errors, omissions, and constructability issues that are within the commonly accepted knowledge 
base of a licensed general contractor with expertise in project related improvements are included 
in the GMP. However, these obligations are for the purpose of facilitating construction by the 
Construction Manager and are not for the purpose of discovering errors, omissions, or 
inconsistencies in the Contract Documents that are the responsibility of the Architect/Engineer or 
any other professional consultant of the Owner preparing such Drawings or Specifications. 
Notwithstanding anything contained in this Contract to the contrary, Construction Manager shall 
not be liable to the Owner for damages or costs resulting from errors, omissions, or 
inconsistencies in the Contract Documents, or for differences between field conditions and the 
Contract Documents, unless the Construction Manager recognized, or in the exercise of its due 
diligence, should have recognized the issue and knowingly failed to report it to the Owner. 
Construction Manager shall have the right to rely on the completeness and accuracy of information, 
Drawings, Specifications, and other Contract Documents provided by the Owner or Design 
Consultants. 

 
19.2 Construction Manager represents that the GMP embodies the total cost for a 

complete and functioning Project. The Construction Manager's review and comparison of all 
documents and things set forth in GC 19.1 above has taken into consideration the total and 
complete functioning of all systems as provided, and as are reasonably inferable therefrom. 

 
GC 20 PERMIT DRAWINGS AND SPECIFICATIONS 

 
20.1 The Construction Manager shall provide the Owner with two (2) complete sets of 

the permitted drawings within five (5) days of issuance. If the permitted set of Drawings change 
the scope of the Work to be performed, the Construction Manager shall notify the Owner and 
Architect, in writing, within ten (10) days after Construction Manager's receipt of the permitted 
Drawings, and such notification shall contain a written description of the change(s), and the 
estimated cost and time associated therewith, if any. 

 
20.2 The Construction Manager shall perform work only in accordance with the 

permitted drawings, and any subsequent revisions thereto. 
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GC 21 CONTRACT INTERPRETATION 
 

21.1 All claims of Construction Manager, and all questions the Construction Manager 
may have concerning interpretation or clarification of this Contract or its acceptable fulfillment 
shall be submitted immediately, in writing, to Owner for resolution. Owner, or its representatives, 
will render its determination concerning such resolution within an appropriate period, not to 
exceed five (5) calendar days, unless additional time is needed due to the novelty or complexity 
of the interpretation or clarification requested, which determination shall be considered final and 
conclusive unless Construction Manager files a timely written protest pursuant to GC 22 
"Disputes." The Construction Manager's written protest shall state clearly and in detail the basis 
thereof, and the relief it seeks, if any. Owner will consider Construction Manager's protest, and 
render its decision thereon within five (5) calendar days If Construction Manager does not agree 
with the Owner's decision, the Construction Manager shall immediately deliver written notice to 
that effect to the Owner. If questions of interpretation are not responded to by the Architect or 
Owner within the time frame above, and in a manner so as not to impede the natural progress of 
the Work as scheduled, and such delay impacts the critical path of the Work, Construction Manager 
shall be entitled to adjustment in the performance time as its exclusive remedy. 

 
21.2 Construction Manager is solely responsible for requesting instructions or 

interpretations, and is solely liable for any cost and/or expenses arising from its failure to do so. 
Construction Manager's failure to protest Owner's determinations, instructions, clarifications or 
decisions within five (5) calendar days after receipt thereof shall constitute a waiver by 
Construction Manager of all its rights to further protest, judicially or otherwise. 

 
GC 22 DISPUTES-WAIVER OF JURY TRIAL 

 
22.1 Any and all disputes arising out of or in connection with this Contract shall be 

resolved through good faith efforts upon the part of Construction Manager and Owner, or its 
representatives. At all times, Construction Manager shall carry on the Work and maintain its 
progress schedule in accordance with the requirements of the Contract and the determination of 
the Owner or its representatives, pending resolution of any dispute. Any dispute that is not 
disposed of by mutual agreement shall be decided by the Owner or its representatives, who shall 
reduce such decision to writing. The decision of the Owner or its representatives shall be final and 
conclusive. Construction Manager's failure to protest Owner's determinations, instructions, 
clarifications or decisions within thirty (30) calendar days after receipt thereof shall constitute a 
waiver by Construction Manager of all its rights to further protest, judicially or otherwise. 

 
22.2 The Owner and Construction Manager hereby expressly, knowingly and 

intentionally waive any right they may have to a jury trial in connection with, or in respect to, any 
litigation or claim based on or related to this Contract, or with regard to performance of the Work, 
including, but without limitation, any to which the Architect may also be a party. 

 
GC 23 SUSPENSION 

 
23.1 Owner may, at its sole option, suspend, at any time, the performance of all or any 

portion of Work to be performed under the Contract.  Owner will notify Construction Manager of 
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such decision, in writing. Such notice of suspension of work may designate the amount and type 
of plant, labor and equipment to be committed to the Work site. During the period of suspension, 
Construction Manager shall use its best efforts to utilize its plant, labor and equipment in such a 
manner as to minimize costs associated with suspension. 

 
23.1.1 Upon receipt of any such written notice, Construction Manager shall, unless 

the notice requires otherwise: 
 

1. immediately discontinue work on the date and to the extent specified 
in the notice; 

 

2. place no further orders or subcontracts for material, services, or 
facilities with respect to suspended work other than to the extent required in the notice; 

 
3. promptly make every reasonable effort to obtain suspension, upon 

terms satisfactory to Owner, of all orders, subcontracts and rental agreements to the extent they 
relate to performance of work suspended; 

 
4. continue to protect and maintain the Work including those portions 

on which work has been suspended, and 
 

5. take any other reasonable steps to minimize costs associated    with 
such suspension. 

 

23.1.2 In addition to all amounts that would otherwise be due for Work performed 
prior to the suspension, as compensation for such suspension, Construction Manager will be 
reimbursed for the following verifiable costs (without profit) and without duplication of any item, 
to the extent that such costs directly result from such suspension of work: 

 
1. A standby charge to be paid to Construction Manager during the 

period of suspension of work which standby charge shall be sufficient to compensate Construction 
Manager for keeping, to the extent required in the notice, its organization and equipment 
committed to the Work in a standby status; 

 
2. All reasonable costs associated with mobilization and 

demobilization of Construction Manager's plant, forces and equipment; 
 

3. An equitable amount to reimburse Construction Manager for the 
cost of maintaining and protecting that portion of the Work upon which work has been suspended; 
and 

 
4. If as a result of any such suspension of Work the cost to Construction 

Manager of subsequently performing Work is increased or decreased, an equitable adjustment will 
be made in the GMP. 
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23.2 In no event shall the Construction Manager be entitled to assert a claim for home 
office overhead in accordance with the Eichleay Formula, or otherwise, in the event of an Owner 
suspension. Upon receipt of notice to resume suspended work, Construction Manager shall 
immediately resume performance of the suspended work to the extent required in the notice. Any 
claim on the part of Construction Manager for time and/or compensation arising from suspension 
shall be made within twenty-one (21) calendar days after receipt of notice to resume work and 
Construction Manager shall submit for review a revised construction schedule. No adjustment 
shall be made for any suspension to the extent that performance would have been suspended, 
delayed, or interrupted by any Construction Manager's non-compliance with the requirements of 
this Contract. 

 
GC 24 DECLARATION OF DEFAULT 

 
24.1 The failure of the Construction Manager a) to supply enough properly skilled 

workers or materials, or b) its failure to make prompt payments to subcontractors, or for materials 
or labor, or c) to obey laws, ordinances, rules, regulations or orders of public agencies having 
jurisdiction, or d) to comply in any way with the Contract Documents, shall be sufficient grounds 
for the Owner to find the Construction Manager in material default, and that sufficient cause exists 
to terminate the Contract for cause, and to withhold payment or any part thereof until the cause or 
causes giving rise to the default has/have been eliminated by the Construction Manager and 
approved by the Owner. If a finding of default is made by the Owner, the Construction Manager 
and its Surety shall remain responsible for performance of the requirements of the Contract 
Documents unless and until the Owner terminates the Contract. Upon a finding of default, the 
Owner shall set a reasonable time, but in no event in excess of seven (7) calendar days after written 
notice from Owner detailing the default, within which the Construction Manager and its Surety 
shall eliminate the cause or causes of default. When the basis for finding of default no longer 
exists, the Owner shall notify the Construction Manager and its Surety, in writing, that the default 
has been corrected, and that the Construction Manager is no longer in default. If the Construction 
Manager fails to correct the default within the time allowed, the Owner, without further notice to 
Construction Manager or its Surety, may immediately terminate the Contract and the employment 
of the Construction Manager, without otherwise waiving its rights against the Construction 
Manager or its Surety. To the extent that the time limits herein and in GC 25 conflict with those 
set forth in the Performance Bond, the time limits in GC 24 and GC 25 shall take precedence. 

 
GC 25 TERMINATION FOR DEFAULT 

 
25.1 Notwithstanding any other provisions of this Contract, Construction Manager shall 

be considered in default of its contractual obligation under this Contract if the: 
 

A. Construction Manager fails or refuses to prosecute the Work or any 
severable part, with the diligence that will insure its completion within the time specified in this 
Contract; 

 
B. Construction Manager fails or refuses to prosecute the Work on any 

severable part, with the diligence that will insure its completion within the time specified in 
construction schedules and related milestones issued in conjunction with this Contract; 
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C. Construction Manager fails to complete the Work within the time specified 
in this Contract; 

 
D. Abandons or refuses to proceed with any or all Work, including 

modifications directed by Owner pursuant to change directives issued under the Contract; 
 

E. Construction Manager fails to provide the materials or perform the services 
required of the Construction Manager under this Contract within the time specified in this 
Contract; 

 
F. Construction Manager fails or refuses to provide sufficient, properly skilled, 

workmen or tradesmen; 
 

G.  Construction Manager refuses or fails to supply materials, equipment or 
services meeting the requirements of this Contract; 

 
H. Construction Manager fails to make payments for materials, labor or 

services to subcontractors, sub-subcontractors, suppliers or materialmen of any tier in accordance 
with such agreements that may exist among them; 

 
I. Construction Manager violates laws, ordinances, rules, regulations of any 

governmental authority having jurisdiction; 
 

J. Construction Manager materially breaches any of the provisions of this 
Contract. 

 

25.2 If Construction Manager or its Surety(ies) do(es) not cure such failure within seven 
(7) calendar days from receipt of notification, or sooner if consideration of safety to persons is 
involved, or if Construction Manager or its Surety(ies) fails to provide satisfactory evidence that 
such default will be corrected, Owner may, without further notice to Construction Manager, 
terminate in whole or in part Construction Manager's right to proceed with work by written notice 
and prosecute the Work to completion by contract or by any other method deemed expedient. 
Owner may take possession of and utilize any materials, plant, tools, equipment, and property of 
any kind furnished by Construction Manager and necessary to complete the Work. 

 
25.3 Construction Manager, and its sureties, shall be liable, jointly and severally, to 

Owner for all costs in excess of the Contract price for such terminated work reasonably and 
necessarily incurred in the completion of the Work, as adjusted by Change Orders, if any,, 
including cost of administration of any contract awarded to others for completion, plus Liquidated 
Damages. 
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25.4 Upon termination for default, Construction Manager shall: 
 
A. immediately discontinue work on the date and to the extent specified in the 

notice and place no further purchase orders or subcontracts to the extent that they relate to the 
performance of work terminated; 

 
B. inventory, maintain and turn over to Owner all materials, plant, tools, 

equipment, and property furnished by Construction Manager or provided by Owner for 
performance of work; 

 
C. promptly obtain cancellation upon terms satisfactory to Owner of all 

purchase orders, subcontracts, rentals, or any other agreements existing for performance of the 
terminated work or assign those agreements to Owner as directed; 

 
D. cooperate with Owner in the transfer of information and disposition of work 

in progress so as to mitigate damages; 
 

E. comply with other reasonable requests from Owner regarding the 
terminated work; and 

 
F. continue to perform in accordance with all of the terms and conditions of 

the Contract such portion of work that is not terminated. 
 

25.6 If, upon termination pursuant to this GC 25, it is determined for any reason that 
Construction Manager was not in default, the rights and obligations of the parties shall be the same 
as if the default termination had been made pursuant to GC 26, "TERMINATION FOR 
CONVENIENCE." 

 
GC 26 TERMINATION FOR CONVENIENCE 

 
26.1 Owner may, at its option and convenience, terminate the Contract, in whole or in 

part, at any time by written notice thereof to Construction Manager, whether or not Construction 
Manager is in default. Upon any such termination, Construction Manager hereby waives any 
claims for damages from the termination, including, without limiting the generality thereof, loss 
of anticipated profits on Work not performed on account thereof, home office overhead, lost 
bonding capacity, and consequential damages. As the sole right and remedy of Construction 
Manager, Owner shall pay Construction Manager in accordance with Subparagraphs below; 
provided, however, that those provisions of the Contract, which by their very nature survive final 
acceptance under the Contract, shall remain in full force and effect after such termination 

 
A. Upon receipt of any such notice, Construction Manager and its Surety shall, 

unless the notice requires otherwise: 
 

1. Immediately discontinue work on the date and to the extent specified 
in the notice; 
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2. Place no further orders or subcontracts for materials, services, or 
facilities, other than as may be necessary or required for completion of such portion of work under 
the Contract that is not terminated; 

 
3. Promptly make every reasonable effort to obtain cancellation upon 

terms satisfactory to Owner of all orders and subcontracts to the extent they relate to the 
performance of work terminated; 

 
4. If requested by the Owner in writing, assign to the Owner, all right, 

title and interest of the Construction Manager under the subcontracts terminated. Such Assignment 
shall not include assumption of Construction Manager's obligations or liabilities under any 
subcontract. The Owner shall have the right (but not the obligation) to assume the Construction 
Manager's obligations under any subcontracts assigned. Neither this paragraph or any assignment 
of subcontracts, shall constitute the Owner's assumption of Construction Manager's or other 
obligations under any such subcontract absent a written document executed by the Owner and the 
subcontractor in which the Owner expressly acknowledges an assumption of Construction 
Manager's obligations, and then only to the extent specified. In no event will the Owner assume 
any obligation of the Construction Manager under the subcontracts that arise out of or relate to 
Construction Manager's default prior to such assignment; 

 
5. The Construction Manager shall include in all subcontracts, 

equipment leases and purchase orders, a provision requiring the subcontractor, equipment lessor, 
or supplier, to consent to the assignment of their subcontract or purchase order to the Owner; 

 
6. Assist Owner, as specifically requested in writing, in the 

maintenance, protection and disposition of property acquired by Owner under the Contract; and, 
 

7. Complete performance of any work that is not terminated. 
 

B. Upon any such termination, Owner will pay to Construction Manager an 
amount determined in accordance with the following (without duplication of any item): 

 
1. All amounts due and not previously paid to Construction Manager 

for work completed in accordance with the Contract prior to such notice, and for work thereafter 
completed as specified in such notice. 

 
2. The reasonable cost of settling and paying claims arising out of the 

termination of work under subcontracts or orders as provided in Subparagraph A.3. above. 
 

3. The verifiable costs incurred pursuant to Subparagraph A.4 above. 
 

4. Any other reasonable costs which can be verified to be incidental to 
such termination of Work, including demobilization costs. 

 
26.2 In the case of such termination for Owner's convenience, Construction Manager 

shall be entitled to receive payment for Work actually executed in accordance with GC 25.B.1 
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above, and verifiable costs incurred by reason of such termination, along with an amount not to 
exceed ten (10) percent for profit and overhead on such verifiable costs incurred. 

 
26.3 The Owner's Termination for Convenience shall be without waiver or prejudice to, 

all of the Owner's claims, rights and remedies arising out of or related to any default, breach of 
contract, damages or other claims the Owner may have against Construction Manager, or 
Construction Manager's subcontractors, material suppliers of any tier, or any other person or entity 
at the time of termination, or arising thereafter. 

 
26.3.1 Construction Manager hereby acknowledges acceptance of the risk and cost 

of the foregoing, and acknowledges and agrees to the foregoing limitation on Construction 
Manager's claims or damages arising out of, or relating to, a termination for convenience by the 
Owner. 

 
26.4 Construction Manager shall submit within 30 calendar days after receipt of notice 

of Termination, for Convenience, a written proposal for payment, including all incurred costs 
and other entitlements described herein. Owner shall review, analyze, and verify such proposal, 
and negotiate an equitable adjustment, and the Contract shall be amended in writing accordingly. 

 
GC 27 EXTENSION OF TIME/NO DAMAGES FOR DELAY 

27.1  If the Construction Manager is delayed at any time in the progress of the 
Work by a written directive issued by the Owner or Architect, or any act, omission or neglect of 
the Owner or the Architect, or by a separate contractor employed by the Owner, or by any changes 
ordered in the Work, or by an act of God, severe though not unusual weather conditions, including 
named storms and tornadoes, labor disputes, unusual delay in deliveries, or other causes beyond 
Construction Manager's control, including discovery of unforeseen site conditions, and such delay 
extends the completion date, the date of Substantial Completion shall be extended by Change 
Order for such reasonable time as the Owner may determine. 
 

27.2 The Construction Manager shall not be entitled to, and hereby expressly waives, 
any and all damages which it may suffer by reason of those instances set forth in Article 27.1 
above (collectively "Noncompensable Events"), and further, hereby waives all damages which it 
may suffer by reason of these Noncompensable Events, including, but not limited to lost profits, 
overhead (whether determined by the Eichleay Formula or otherwise), home office expense, 
increased insurance costs, loss of bonding capacity or lost profits on alternate or unperformed 
contracts, supervision, material and labor escalation costs, and any other direct or consequential 
damages. Construction Manager hereby affirms that the extension of time granted herein is the 
Construction Manager's sole and exclusive remedy. 

 
27.3 The Construction Manager must request the extension of time, in writing, and must 

provide the following information within the time periods stated hereafter. Failure to submit such 
information and in compliance with the time requirements hereinafter stated, shall constitute a 
waiver by the Construction Manager and a denial of the claim for extension of time: 
 

a) Nature of the delay or change in the Work; 
b) Dates of commencement/cessation of the delay or change in the Work; 
c) Activities on the progress schedule current as of the time of the delay or change in the 

work affected by the delay or change in the Work; 
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d) Identification and demonstration that the delay or change in work impacts on the 
schedule (submittal of an updated  Bar Chart schedule); 

e) Identification of the source of delay or change in the Work; 
f) Anticipated impact extent of the delay or change in the Work; and 
g) Recommended action to minimize the delay. 

 
27.4 The Construction Manager acknowledges and agrees that the evaluation of time 

extensions will be based upon the following criteria: 
 

a) All schedule updates, submittals and other requirements of this General Condition have 
been met; 

b) The delay must be due to the Owners or Architect's change in the Work,, an Act  of 
God, or for other causes set forth in GC 27.1; 

c) The delay which is the subject of the time extension must result in a demonstrable 
impact to the schedule; 

d) If adverse weather conditions are the basis for a Claim for additional time, such Claim 
shall be submitted within fifteen (15) days of occurrence and shall be documented by 
data substantiating that weather conditions were abnormal for the period of time 
required for completion of the Work, could not have been reasonably anticipated, and 
that weather conditions had an adverse effect on the scheduled construction. 

 
27.5 The Owner's determination as to the total number of days of Contract extension 

will be based upon the computer generated Bar Chart  construction schedule current at the time of 
the delay event, as revised in connection with the foregoing criteria. 

 
27.6 The Construction Manager shall not be entitled to any extension of time for delays 

resulting from any cause unless it shall have notified the Owner in writing within twenty- four (24) 
hours after the commencement of such delay, or ninety-six (96) hours of knowledge of a potential 
delay, whichever is earlier. In any event, within seven (7) days of commencement of the delay, the 
Construction Manager shall provide in writing the information stated above. 

 
27.7 The term "Force Majeure Event" means any action or event which occurs (i) 

outside Owner's and Construction Manager's reasonable control; and (ii) without the fault or 
negligence of either party, specifically, Acts of God, terrorism, war, riots, hurricanes, unusually 
severe weather (as substantiated by NOAA reports nearest to the jobsite location), floods, fires, 
civil disturbances, governmental restrictions, epidemics, explosions, acts of the public enemy,  the  
enactment,  imposition  or  modification  of any applicable law which occurs  after  the  date  of  
this  Agreement  and  which prohibits or materially interferes with the development or construction 
of the Project Improvements. Notwithstanding anything to the contrary, a "Force Majeure Event" 
shall not include acts, events, or other matters arising out of violations of any environmental laws 
with respect to or the presence or discharge of any hazardous substances on the lands comprising 
the Project. In the event of a Force Majeure Event which impacts the critical path, Construction 
Manager shall only be entitled to an extension of time and shall not be entitled to any 
compensation or any increase in the GMP, except to the extent that a Force Majeure Event causes 
damage to Work in place or causes the Work to be shut down for more than thirty (30) days.
 Such costs for damage to Work in place may be recoverable by insurance that is 
applicable to the Project. Notwithstanding,  however,  if  such costs to correct  the Work  damaged  
by a Force Majeure Event or for shut down for more than thirty (30) days are not covered by 
insurance, then Construction Manager shall be entitled to recover only  its actual  direct plus 
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reasonable General Conditions costs associated to correct the Work or to its unavoidable costs for 
shut down for more than thirty (30) days but no other compensation,  and  without fee markup. No 
recovery on any basis shall take place unless the Construction Manager has satisfied all of the 
following conditions: 
 

(i) Construction Manager has properly documented all such direct costs for the Owner 
and any insurance carrier; and 
(ii) Construction Manager shall have used reasonable and diligent efforts to avoid and 
minimize delays, regardless of cause; and 
(iii) Construction Manager shall cooperate with Owner to mitigate the impact of any 
delays encountered by Construction Manager that would entitle it to such extension of time, 
even if its performance is unreasonably delayed by the Owner. 

 
27.8 For all Changes in the Work in which the Construction Manager claims entitlement 

to a time extension, the Construction Manager shall provide to the Owner the same information as 
required above within seven (7) days of the issuance of the request for Change Order or direction 
to change the scope of the Work. Construction Manager's failure to provide such information shall 
constitute a waiver by the Construction Manager, and a denial of any time extension for that 
change in the Work. Further, upon execution by the Owner and Construction Manager of any 
Change Order where no time extension has been requested or granted, that Change Order shall 
constitute a complete waiver of all claims for damages or for any extension of time related to that 
work, or any work impacted by the change. 

 
 
GC 28 WARRANTY 

 
28.1 Unless otherwise provided elsewhere in the Contract, all materials and equipment 

incorporated into any Work covered by the Contract shall be new and, where not specified, of the 
highest grade and quality for their intended use, and all workmanship shall be in accordance with 
construction practices acceptable to Owner. Unless otherwise provided in the Contract, 
Construction Manager warrants all equipment, materials, and labor furnished or performed under 
this Contract, against defects in design, materials and workmanship, for a period of twelve (12) 
months (unless longer guarantees or warranties are provided for elsewhere in the Contract in which 
case the longer periods of time shall prevail) from and after Substantial Completion of the Work 
under the Contract, regardless of whether the same were furnished or performed by Construction 
Manager or by any of its subcontractors of any tier. Even in the event that the Owner assumes 
partial utilization of portions of the Work prior to completion of all Work, the Warranties for that 
portion shall also extend for twelve (12) months from Substantial Completion of the entire Work, 
so that all warranties are running concurrently upon Substantial Completion of the total Project. 

 
28.2 Upon receipt of written notice from Owner of any defect in any such equipment, 

materials, or labor during the applicable warranty period due to defective design, materials or 
workmanship, the affected item or parts thereof shall be redesigned, repaired or replaced by 
Construction Manager at a time and in a manner acceptable to Owner in compliance with the 
Contract Documents, at its expense. 

 
28.3 Construction Manager warrants such redesigned, repaired or replaced Work against 

defective design, materials and workmanship for a period of twelve (12) months from and after 
the date of acceptance thereof. Should Construction Manager fail to promptly make the necessary 
redesign, repair, replacement and tests, after written notice from Owner specifying the defects, 
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Owner may perform or cause to be performed the same, at Construction Manager's sole cost and 
expense. 

 
28.4 Construction Manager shall perform such tests as Owner may require to verify 

that such redesign, repairs and replacements comply with the requirements of this Contract. All 
costs incidental to such redesign, repair, replacement, and testing, including the removal, 
replacement, and reinstallation of equipment and materials necessary to gain access, shall be 
borne exclusively by Construction Manager. 

 
28.5 Construction Manager and its Surety shall be liable for the satisfaction and full 

performance of the warranties as set forth herein, and any damage to other parts of the Work caused 
by the Construction Manager's failure to perform pursuant to this GC 28. 

 
28.6 The Construction Manager shall commence Work to remedy or replace the 

defective, deficient Work within five (5) calendar days after receiving written (including 
transmittals by email) notice from the Owner, subject to allowance for long-lead items. If the 
Construction Manager fails to remedy or remove or replace that Work or material which has been 
found to be defective, or reasonably commence corrective action, then the Owner may remedy or 
replace the defective or deficient Work at the Construction Manager's expense; provided, however, 
all repairs to natural gas, telephone, radio, computer security, water, electric, air conditioning 
services and all emergency services shall be commenced within twelve (12) hours of notification, 
or by 7:00 a.m. whichever is earlier, and Construction Manager shall complete the repairs in an 
expeditious manner befitting the nature of the deficiency. The Construction Manager shall 
immediately pay the expenses incurred by the Owner for remedying the defects. If the Owner is 
not paid within ten (10) calendar days, the Owner may pursue any and all legal remedies it may 
have against the Construction Manager and its Surety. 

 
28.7 The Construction Manager is required to provide a designated telephone number 

for warranty related emergencies which occur outside the normal workday. The Construction 
Manager is solely responsible for ensuring that all warranty Work is completed in the manner 
described above. If the Owner agrees, in writing, a subcontractor may be the point of contact for 
notices regarding warranty items, but such agreement shall not absolve the Construction Manager 
of its responsibility. 

 
GC 29 PATENT INDEMNITY 

 
29.1 Construction Manager hereby indemnifies and shall defend and hold Owner, its 

employees, officials, agents and representatives along with the Architect, harmless from and 
against all claims, losses, costs, damages, and expenses, including reasonable attorneys' fees, 
incurred by Owner, Architect and its representatives, respectively, as a result of or in connection 
with any claims or actions based upon infringement or alleged infringement of any patent and 
arising out of the use of the equipment or materials furnished under the Contract by Construction 
Manager, or out of the processes or actions employed by, or on behalf of Construction Manager 
in connection with the performance of the Contract, but shall not be responsible for such defense 
or loss when a particular design, process or product of a particular manufacturer or manufacturers 
is required by the Contract Documents or where the copyright violations are contained in 
Drawings, Specifications or other documents prepared by the Owner or Architect. However, if 
the Construction Manager has reason to believe that the required design, process or product is an 
infringement of a copyright or a patent, the Construction Manager shall be responsible for such 
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loss unless such information is promptly furnished to the Architect. 
29.2 Construction Manager shall, at its sole expense, promptly defend against any such 

claim or action for which it is responsible under the prior paragraph unless directed otherwise by 
Owner or its representatives; provided that Owner or its representatives shall have notified 
Construction Manager upon becoming aware of such claims or actions, and provided further that 
Construction Manager's aforementioned obligations shall not apply to equipment, materials, or 
processes furnished or specified by Owner or representatives. Construction Manager shall have 
the right, in order to avoid such claims or actions, to substitute at its expense non-infringing 
equipment, materials, or processes, or to modify such infringing equipment, materials and 
processes so they become non-infringing, or obtain the necessary licenses to use the infringing 
equipment, material or processes, provided that such substituted and modified equipment, 
materials and processes shall meet all the requirements and be subject to all the provisions of this 
Contract. 

 
GC 30 INDEMNITY 

 
30.1 To the fullest extent provided for by law, Construction Manager agrees to protect, 

defend, reimburse, indemnify and hold the Owner, its agents, employees, officials, officers and 
representatives and each of them, (hereinafter collectively and for the purposes of this paragraph, 
referred to as "Owner"), free and harmless at all times from and against any and all claims, liability, 
expenses, losses, costs, fines and damages, including reasonable attorneys' fees, and causes of 
action of every kind and character against Owner by reason of any damage to property or the 
environment, economic losses, or bodily injury (including death) incurred or sustained by any 
party hereto, or of any party acquiring any interest hereunder, any agent or employee of any party 
hereto or of any party acquiring an interest hereunder, and any third or other party whomsoever, 
or any governmental agency, arising out of or in incident to or in connection with Construction 
Manager's performance under this Contract, the condition of the premises, Construction Manager's 
acts, or omissions or operations hereunder, or the performance, non-performance or purported 
performance of the Construction Manager of any breach of the terms of this Contract; provided 
however, and without waiving the provisions of §768.28, F.S., that Construction Manager shall 
not be responsible to Owner for damages resulting out of bodily injury or damages to property 
which Construction Manager can establish as being attributable to the negligence of Owner, its 
respective agents, servants, employees, officers, or others for whom Owner is responsible, 
including separate contractors. The indemnification shall not include the indemnity/defense of 
claims or damages resulting from gross negligence or willful, wanton, or intentional misconduct 
of Owner or its respective officers, directors, agents, or employees, or for statutory violation or 
punitive damages, except and to the extent the statutory violation or punitive damages are caused 
by or result from the acts or omissions of the Construction Manager, its agents, employees, or any 
of the Subcontractors, their agents, or of any tier or their respective employees. The parties 
acknowledge the requirements of Florida Statute § 725.06 have been fulfilled and apply to this GC 
30.1. The parties further acknowledge that the above indemnification does not apply to design 
professionals. 

 
30.2 Construction Manager further agrees to hold harmless and indemnify Owner for 

any fines, citations, court judgments, insurance claims, restoration costs or other liability resulting 
from Construction Manager's acts or omissions on the Project, whether or not Construction 
Manager was negligent or even knowledgeable of any events precipitating a claim or arising as a 
result of any situation involving Construction Manager's acts or omissions. 
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30.3 Said indemnification by Construction Manager shall be extended to include all 
deliverers, suppliers, furnishers of material or anyone acting for, on behalf of, or at the request of 
Construction Manager. Construction Manager recognizes the broad nature of this indemnification 
and hold harmless clause and voluntarily makes this covenant and expressly acknowledges 
consideration of one-hundred dollars ($100.00) therefore, which amount is incorporated into the 
GMP, as well as such other good and valuable consideration provided by Owner in support of this 
indemnification in accordance with the laws of the State of Florida. This clause shall survive 
termination of this Contract. 

 
GC 31 INSURANCE 

 
31.1 Unless otherwise specified in this Contract, Construction Manager shall, at its sole 

expense, maintain in effect at all times during the performance of Work hereunder insurance 
coverage with limits not less than those set forth in Exhibit "B" and with insurers and under forms 
of policies acceptable to Owner, copies of which shall be furnished to Owner upon its request. 
Construction Manager shall deliver to Owner Certificates of Insurance, evidencing that such 
policies are in full force and effect, no later than ten (10) days after execution of the Contract by 
Owner and prior to commencing Work on the Project site. Such Certificates shall adhere to the 
conditions set forth in the table below. 

 
31.2 Construction Manager shall purchase and maintain during the life of this Contract 

Workers Compensation insurance, including Employers Liability, to comply with all applicable 
State and Federal laws covering all of its employees on the Work site, and in accordance with all 
of the limits, terms and conditions set forth in Exhibit "B." If any Work is sublet, Construction 
Manager shall require all subcontractors to similarly comply with this requirement, unless such 
subcontractors' employees are covered by Construction Manager's Workers Compensation 
insurance policy. 

 
31.3 Construction Manager shall purchase and maintain during the life of this Contract 

Comprehensive or Commercial General Liability insurance in accordance with all of the limits, 
terms and conditions set forth in the table below. 

 
31.4 Should any of the Work hereunder involve watercraft owned or operated by 

Construction Manager or any subcontractor, such shall be insured under the Comprehensive or 
Commercial General Liability policy, or by other such liability insurance such as Protection and 
Indemnity. 

 
31.5 Construction Manager shall purchase and maintain during the life of this Contract 

Comprehensive Automobile Liability insurance covering on all owned, non-owned and hired 
automobiles with all of the limits, terms and conditions set forth in Exhibit "B." 

 
31.6 To the extent available for some or all of the component parts of this Project, 

Construction Manager shall procure and maintain "all risk" Builder's Risk insurance, including, 
but not necessary limited to fire, flood, wind and other water damage, in accordance with all of the 
limits, terms and conditions set forth in Exhibit "B," unless directed by Owner, in writing. 

 

31.7 Should any of the Work hereunder involve the hauling and/or rigging of property 
in excess of $500,000.00 or $250,000.00 in transit, Construction Manager shall procure and 
maintain "all risk" Transit or Motor Truck Cargo insurance, or similar form of coverage, insuring 
against physical damage or loss to the property being transported, stored, moved or handled by 
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Construction Manager or any subcontractor pursuant to the terms of this Contract, subject to the 
limits, terms and conditions set forth in Exhibit "B." 

 
31.8 Should any of the Work hereunder involve aircraft (fixed wing or helicopter) owned 

or operated by Construction Manager or any subcontractor, Construction Manager shall procure 
and maintain Aircraft Liability insurance in accordance with the terms and conditions of the table 
set in Exhibit "B." 

 
31.9 The requirements contained herein as to types and limits, as well as Owner's 

approval of insurance coverage to be maintained by Construction Manager are not intended to and 
shall not in any manner limit or qualify the liabilities and obligations assumed by Construction 
Manager under the Contract. 

 
31.10 The Certificates of Insurance must provide clear evidence that Construction 

Manager's Insurance Policies contain the minimum limits of coverage and special provisions 
prescribed in this GC-31, in accordance with all of the limits, terms and conditions set forth in 
the table below; elsewhere in the contract; and/or as set forth in RFQ P-26-19 Construction 
Management at Risk (CMAR) Services for North Pompano Park Improvements Project. 

 
All policies must be endorsed so that thirty (30) calendar days notification of 

cancellation and any material change(s) in coverage shall be provided to The City of Pompano 
Beach, Florida. Insurance shall remain in force until all Work required to be performed under the 
terms of this Contract are satisfactorily completed as evidenced by the formal acceptance by The 
City of Pompano Beach, Florida. In the event that the insurance certificates provided hereunder 
indicates that the insurance shall terminate and lapse during the period of this Contract then, in 
that event, the Construction Manager shall furnish, at least thirty (30) calendar days prior to the 
expiration of such insurance, a renewed certificate of insurance as proof that equal and like 
coverage for the balance of the period of the Contract and any extension thereunder is in effect. 
Construction Manager shall not continue to work pursuant to this Contract unless all required 
insurance remains in effect. Owner may withhold payment to the Construction Manager until 
coverage is reinstated. 

 
31.11 The Construction Manager shall deliver the original of the initial Certificates of 

Insurance electronically to the Owner’s representative. 
 
 

31.12 Notices, in original and one (1) copy, of cancellation, terminations and alterations 
of such policies shall be delivered to: 

 

City of Pompano Beach 
100 W. Atlantic Boulevard 
Pompano Beach, Florida 33060 
Attention:  City Manager 
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GC 32 SITE CONDITIONS 
 

32.1 Construction Manager has the sole responsibility of satisfying itself concerning the 
nature and location of the Work and the general and local conditions, and particularly, but without 
limitation, with respect to the following: those affecting transportation, access, staging, parking, 
disposal, handling and storage of materials; availability, quantity and quality of labor, water and 
electric power; availability and condition of roads; climatic conditions, location of underground 
utilities as depicted on Contract documents, and through verification with local utility companies 
and the Owner, physical conditions of existing construction, topography and ground surface 
conditions; subsurface geology, and nature and quantity of surface and subsurface materials to be 
encountered; the nature of the ground water conditions; equipment and facilities needed 
preliminary to and during performance of the Contract; and all other matters which would be 
reasonably known to a licensed general contractor with expertise in streetscape and related 
infrastructure construction as in any way affecting performance of the Contract, or the cost 
associated with such performance. The failure of Construction Manager to acquaint itself with any 
applicable condition will not relieve it from the responsibility for properly estimating either the 
difficulties or the costs of successfully and timely performing the Contract. 

 
32.2 The Owner shall not be responsible for any conclusions or interpretations made by 

the Construction Manager based on the information made available by the Owner. The Owner 
shall not be responsible for any understanding reached or representation made concerning 
conditions which can affect the Work by any of Construction Manager's officers, employees, 
agents, subcontractors, material men, or suppliers before execution of this Contract, unless that 
understanding or representation is expressly stated in this Contract. 

 
32.3 The provisions of GC 32.1 shall be deemed a complete waiver by the Construction 

Manager of claims for equitable adjustment in Contract Time or Price, or both, unless due to (1) 
subsurface or concealed conditions which differ materially from those indicated on the Contract 
Documents, or (2) unknown physical conditions of an unusual nature which differ materially from 
those ordinarily found to exist and generally recognized as inherent in construction of the character 
provided in the Contract Documents; provided however, that claims under this GC 32.3 shall be 
denied in the event that the conditions were reasonably inferable from activities, testing and 
investigations performed in connection with the Pre-Con Agreement, and which would otherwise 
provide to Construction Manager an expectation that the conditions could be similar elsewhere in 
the Project. 

 
GC 33 NOT USED 

 
GC 34 ACCESS TO WORK AREAS 

34.1 Owner, Architect, and their duly authorized representatives and employees, and all 
duly authorized representatives of governmental agencies having jurisdiction over Work areas or 
any part thereof shall, at all reasonable times, for the purpose of determining compliance with 
Contract requirements and permits, have access to such areas and the premises used by 
Construction Manager. Construction Manager shall also arrange for Owner, Architect, and their 
said representatives and employees, to have access at all reasonable times to all places where 
equipment or materials are being manufactured, produced, or fabricated for use under the Contract. 

 
34.2 Construction Manager's access to the site and storage areas shall be as shown on 

the plans and as designated by the Owner. Access routes may also be used by Owner's employees, 
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the public, and other separate Owner contractors. No other access points shall be allowed unless 
approved by the Owner, in writing. All Construction Manager traffic authorized to enter the site 
shall be experienced with the route or guided by Construction Manager personnel. The 
Construction Manager is responsible for immediate cleanup of any debris deposited along the 
access route as a result of its construction traffic. 

 
GC 35 INGRESS AND EGRESS 
 

35.1 Construction Manager's access to the Work area will be permitted only through 
approaches that will be designated by Owner, and then only in such manner that Construction 
Manager's traffic will not interfere with Owner's operations and Merchants/Tenants adjacent to the 
activity area(s). Construction Manager shall, at all times, maintain reasonably free unimpeded 
ingress and egress at the site. Construction Manager personnel are not to enter into any areas of 
the jobsite other than Work areas and areas of designated access. Construction Manager shall 
safely maintain, at all times during the performance of the Work, both vehicular and pedestrian 
traffic in, around, and adjacent to the Project. 

 
GC 36 PRECONSTRUCTION CONFERENCE 

 
36.1 As soon as practicable after execution of this Contract, and prior to commencing  

any Work, a pre-construction conference will be coordinated by the Construction Manager and the 
Owner. In attendance at said conference will be Owner, Architect, and any of their representatives 
as may be deemed advisable. The purpose of said conference is to determine procedures related to 
the smooth progress of the Project, review of any items requiring clarification, maintenance of 
traffic, merchant and pedestrian accessibility, related safety issues, and procedures for the 
processing and distribution of all documents and correspondence related to the Contract, among 
other things. 

 
GC 37 MEETINGS 

 
37.1 The Construction Manager shall, at its expense, as requested by Owner, attend any 

and all meetings called by Owner to discuss the Work under the Contract. Such meetings shall be 
conducted and recorded by the Owner with typed minutes of each meeting distributed to all 
attendees. 

 
GC 38 NOT USED 

 
 
GC 39 DELIVERY, UNLOADING AND STORAGE 

 
39.1 Construction Manager shall, at its expense, receive, unload, store in a secure place, 

and deliver from storage to the construction site all materials, plant and equipment required for the 
performance of the Contract. The storage facilities, methods of storing and security provisions 
shall meet Owner's approval and manufacturer's recommendations. Materials and equipment 
subject to degradation by outside exposure shall be stored in a weather tight enclosure. 

 
 
GC 40 WORK AREA 

 
40.1 All Construction Manager's Work areas on the jobsite will be assigned by Owner. 
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Construction Manager shall confine its office, shops, storage, assembly and equipment and vehicle 
parking to the areas so assigned. Before commencing Work, the Construction Manager shall 
provide a temporary office on the site of the Work, which shall have a telephone where a 
representative of the Construction Manager may be reached at all times during normal working 
hours. Should Construction Manager find it necessary or advantageous to use any additional land 
outside the Project site for any purpose whatever, Construction Manager shall, provide and make 
its own arrangements for the use of such additional land. 

 
GC 41 PLANT, EQUIPMENT AND FACILITIES 

 
41.1 Construction Manager shall provide and use on any Work only such construction 

plant and equipment as are capable of producing the quality and quantity of work and materials 
required by the Contract and within the time or times specified in the Contract. Before proceeding 
with any Contract Work or with erection of any facilities, including, but not limited to, temporary 
structures, machinery, equipment, offices and warehouses, Construction Manager shall furnish 
Owner such information and drawings relative to such equipment, plant facilities as Owner may 
request. 

 
41.2 Upon written order of Owner, Construction Manager shall discontinue operation of 

unsatisfactory plant and equipment or facilities and shall either modify or remove the 
unsatisfactory items from the site. 

 
41.3 Construction Manager shall not remove construction plant or equipment from the 

site before the Work is finally accepted without Owner's written approval. Such approval shall not 
be unreasonably withheld. 

 
GC 42 CONSTRUCTION MANAGER-FURNISHED MATERIALS, EQUIPMENT AND 
WORKMANSHIP 

 
42.1 Only new, unused items of recent manufacture, of designated quality, but in no 

event less than the standard quality for the improvements, free from defects, will be accepted. 
Rejected items shall be removed immediately from the Work and replaced with items of specified 
quality. Failure by Owner to order removal of rejected materials and equipment shall not  relieve 
Construction Manager from responsibility for quality of the materials supplied nor from any other 
obligation under the Contract Documents. 

 
42.2 Construction Manager shall continuously check architectural and structural 

clearances for accessibility of equipment and mechanical and electrical systems. No allowance of 
any kind will be made for Construction Manager's negligence to foresee means of installing 
equipment into position inside structures. 

 
42.3 No Work defective in construction or quality, or deficient in meeting any 

requirement of the Contract Drawings and Specifications, will be acceptable regardless of Owner's 
failure to discover or to point out defects or deficiencies during construction; nor will the presence 
of field representatives at the Work or the satisfaction of the Work meeting applicable code 
requirements relieve Construction Manager from responsibility for the quality and securing 
progress of Work as required by the Contract Documents. The Owner shall notify the Construction 
Manager of defective or unacceptable Work if the Owner discovers such. Defective Work revealed 
within the time required by warranties (whether expressed or implied) shall be remedied in 
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accordance with the GENERAL CONDITIONS Section entitled, WARRANTY. No payment, 
whether partial or final, shall be construed as an acceptance of defective Work or improper 
materials. 

 
42.4 Construction Manager shall waive "common practice" and "common usage" as 

construction criteria wherever details and specifications or governing codes and ordinances require 
greater quantity or better quality than common practices and common usage would require. 
Construction Manager shall order and schedule delivery of materials in reasonable time to avoid 
delays in construction. Delays in delivery of equipment or material purchased by the Construction 
Manager or its Trade Contractors shall not be considered as a cause for an adjustment of the 
Contract Time or a basis for damages or compensation. The Construction Manager shall be fully 
responsible for the timely ordering, scheduling, expediting, delivery, and installation of all 
equipment and materials. If an item is found to be unavailable, Construction Manager shall notify 
Owner immediately of recommended substitute(s) to permit Owner's selection of a suitable 
substitute. 

 
42.5 Owner will exercise sole authority for determining conformance of workmanship, 

materials, equipment and systems with the requirements of the Contract. Review and approval of 
all items proposed by Construction Manager for incorporation into the Work will be by Owner. 
This function by Owner will apply both to approvals for the Contract as initially signed, and to 
approvals for changes to Contract by modifications during progress of the Work. Reference to 
manufacturers' names, brands and models is to establish the type and quality desired. Substitutions 
may be permitted unless specifically noted otherwise and in accordance with GC 43 below. 

 
42.6 When materials, equipment, or systems are specified by performance only, without 

reference to specific manufacturer's brands or models, Construction Manager shall submit its own 
choice for Owner's review and approval, supported by sufficient evidence of conformity with the 
Contract Documents. 
 
GC 43 SUBSTITUTIONS 

 

43.1 Prior to proposing any substitute item, Construction Manager shall satisfy itself that 
the item proposed is, in fact, equal or better to that specified, that such item will fit into the space 
allocated, that such item affords comparable ease of operation, maintenance and service, that the 
appearance, longevity and suitability for the climate are comparable, and that by reason of cost 
savings, reduced construction time, or similar demonstrable benefit, the substitution of such item 
will be in Owner's interest, and will in no way impact detrimentally upon the Project completion 
date and schedule. 

 
43.2 The burden of proof of equality of a proposed substitution for a specified item shall 

be upon Construction Manager prior to Owner's decision on such substitution. Construction 
Manager shall support its request with sufficient test data and other means to permit Owner to 
make a fair and equitable decision on the merits of the proposal. Construction Manager shall 
submit drawings, samples, data, certificates, and additional information as may be required by the 
Owner for proposed substitute items as required by GC 46 CONSTRUCTION MANAGER 
FURNISHED DRAWINGS, DATA & SAMPLES. 

 
43.3 Any item by a manufacturer other than those specified or of brand name or model 

number or of generic species other than those specified will be considered a substitution. Owner 
will be the sole judge of whether or not the substitution is equal in quality, utility and economy to 
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that specified. Construction Manager shall allow an additional 7 calendar days for Owner's 
review of substitution. All requests for substitutions with submittal data must be made at least 
fourteen (14) calendar days prior to the time Construction Manager must order, purchase, or 
release for manufacture or fabrication. Materials and methods proposed as substitutions for 
specified items shall be supported by certification of their approval for use by all governmental 
agencies having jurisdiction over use of specific material or method. Substitutions may not be 
permitted in those instances where the products are designed to match artistic design, specific 
function or economy of maintenance. Approval of a substitution shall not relieve Construction 
Manager from responsibility for compliance with all requirements of the Contract. Construction 
Manager shall coordinate the change with all trades and bear the expense for any changes in other 
parts of the Work caused by any substitutions. 

 
43.4 If Owner rejects Construction Manager's substitute item on the first submittal, 

Construction Manager may make only one additional request for substitution in the same category. 
On the second request, and all future requests, the Construction Manager shall be invoiced the 
expenses (including Owner's and Design Professionals' cost and overhead) involved in reviewing 
submittal data. 

 
GC 44 EXPEDITING 

 
44.1 The equipment and material furnished under this Contract may be subject to 

expediting by Owner, at Owner's expense. Owner shall be allowed reasonable access to the shops, 
factories, and other places of business of the Construction Manager and its subcontractors and 
suppliers, for expediting purposes. As required by Owner, Construction Manager shall supply 
schedules and progress reports for Owner's use in expediting and Construction Manager shall 
cooperate with Owner and require its subcontractors and suppliers to cooperate with Owner 
insuch expediting. Any expediting performed by Owner shall not relieve Construction Manager 
of its sole and primary responsibility for timeliness of delivery of the equipment and material to 
be furnished under this Contract. 

 
GC 45 FIELD LAYOUT OF WORK 

 
45.1 All Work under this Contract shall be constructed in accordance with the lines and 

grades shown on the Contract Drawings or as approved by the Owner in writing. Elevation of 
existing ground, structures and appurtenances are believed to be reasonably correct but are not 
guaranteed to be absolute and therefore are presented only as an approximation. 

 
45.2 All survey work for construction control purposes shall be made by a land surveyor 

registered in the State of Florida, with demonstrated experience in the Project area, and who shall 
be employed by the Construction Manager at Construction Manager's expense. The Construction 
Manager shall establish all base lines for the location of the principal component parts of the Work 
together with permanent benchmarks and temporary bench marks adjacent to the Work. Based 
upon the information provided by the Contract Drawings, the Construction Manager's surveyor 
shall develop and make all detail surveys necessary for construction including establishment or 
construction of grid coordinates as shown on the Contract Drawings, location of property 
boundaries, stakes for all working points, lines and elevations. Owner shall provide surveys 
necessary for utility easements. 

 
45.3 The Construction Manager shall have the responsibility to carefully preserve all 

bench marks, reference points and stakes. In case of destruction thereof by the Construction 
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Manager resulting from his negligence, or for any other reason, it shall be held liable for any 
expense and damage resulting therefrom and shall be responsible for any mistakes that may be 
caused by the unnecessary loss or disturbance of such bench marks, reference points and stakes. 
Existing or new control points, property markers, and monuments that will be established or are 
destroyed during the normal course of construction shall be reestablished by the Construction 
Manager, and all reference ties recorded therefor shall be furnished to the Owner. All computations 
necessary to establish the exact position of the Work shall be made and preserved by the 
Construction Manager. 

 
GC 46 CONSTRUCTION MANAGER FURNISHED DRAWINGS, DATA AND SAMPLES 

 
46.1 Review and permission to proceed by Owner as stated in this Contract does not 

constitute acceptance or approval of design details, calculations, analyses, test methods, 
certificates or materials developed or selected by the Construction Manager and does not relieve 
Construction Manager from full compliance with contractual obligations. Drawings, samples, 
catalogues, data and certificates required shall be submitted to the Owner for review. 

 
46.2 All correspondence from the Construction Manager to the Owner shall be 

numbered sequentially and the submittal number shall be referenced. Submittal drawings (shop, 
erection or setting diagrams) and schedules, required for work of various trades, shall be checked 
before submission by technically qualified employees of Construction Manager for accuracy, 
completeness and compliance with Contract requirements. These drawings and schedules shall be 
stamped and signed by Construction Manager certifying to such check. The certification stamp shall read 
as follows: 

 
"I certify that I have checked this submittal for accuracy, completeness and compliance with 
Contract requirements, and it has been coordinated with all other submittals and Contract 
Documents." 

 
 
SIGN DATE 

 
46.3 Drawings 

 
46.3.1 Where drawings are required for (a) fabrication of Construction Manager 

furnished equipment; (b) installing Construction Manager furnished material or equipment; or 
(c) planning and performance of the Work under Contract; such drawings shall be originally 
generated and submitted by and at the expense of the Construction Manager before fabrication, 
installation or performance is commenced. Each submittal shall be made not less than fourteen 
(14) calendar days prior to the time that the drawings are required in accordance with the 
schedule. Allow at least seven (7) calendar days for review by the Engineer. Such drawings shall 
include, but not be limited to, matchmarks, erection diagrams and other details, such as field 
connections for proper installation, erection of the equipment, and performance of the Work.  

 
46.3.2 For drawings greater in size than 11" x 17", one reproducible and four copies shall be submitted 

to the Owner by and at the expense of the Construction Manager. The Owner will be the sole 
judge of the adequacy of the quality of the reproducible and prints and may reject reproducibles 
and/or prints on the basis of quality alone. Such drawings will not be folded, but will be 
transmitted in mailer rolls manufactured expressly for that purpose. The reproducible with the 
Owner's review comments will be returned to the Construction Manager. A reproducible copy of 
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drawings equal to or less than 11" x 17" is not necessary, but one digital copy and one copy of 
the unfolded drawings must be transmitted to the Architect and Owner. Alternatively, Owner 
may accept, at its sole discretion alternate means of submission by the Construction Manager, 
including but not limited to electronic submittals. 

 
46.3.3 If drawings show variations from the Contract requirements, the 

Construction Manager shall describe such variations in writing, separate from the drawings, at 
the time of submission. If the Owner approves any such variation(s), it will issue an appropriate 
Contract modification, except that, if the variation is minor and does not involve a change in price 
or in time of performance, a modification need not be issued. 

 
46.3.4 Drawings of a specific piece of equipment shall identify components with 

the manufacturer's part number or reference drawing clearly indicated. If reference drawing 
numbers are used, the review date of such drawings shall be included. Drawings shall indicate 
design dimensions, maximum and minimum allowable operating tolerances on all major wear fits, 
i.e. - rotating, reciprocating or intermittent sliding fits between shafts or stems and seals, guides 
and pivot pins. The sequence of submission of all drawings shall be such that all information is 
available for reviewing each drawing when it is received. 

46.3.5 All drawings submitted by the Construction Manager shall be certified and 
dated by the Construction Manager on the face of each drawing to be correct, accurate and shall 
be furnished in accordance with requirements of the Specifications. The Architect and Owner will 
conduct a review of Construction Manager's drawings and a drawing marked with one of the 
following review comments will be returned to the Construction Manager: 

 
1. No exceptions taken. 

 
2. Make corrections noted. No resubmittal. 

 
3. Not required for review. 

 
46.3.6 The Construction Manager must incorporate the changes indicated, 

resubmit and obtain a Code 1 or 2 notation before release for shipment can be granted. 
 

46.4 Samples. 
 

46.4.1 Samples are physical examples that illustrate materials, equipment or 
workmanship and establish standards by which the Work will be judged. Samples of all items of 
related systems (i.e., adjacent surfaces requiring similar colors but manufactured of different 
materials) must be submitted in the same time frame before the approval process can begin. 

 
46.4.2 Where samples are required, they shall be submitted by and at the expense 

of the Construction Manager. Such submittal shall be made not less than thirty five (35) calendar 
days prior to the time that the materials represented by such samples need to be ordered for 
incorporation into any Work in accordance with the schedule. Allow at least seven (7) calendar 
days for Owner's review. Materials represented by such samples shall not be manufactured, 
delivered to the site or incorporated into any Work without such review. Each sample shall bear 
a label showing the Construction Manager's name, date submitted, Project name, name of the 
item, manufacturer's name, brand name, model number, supplier's name, and reference to the 
appropriate drawing, Technical Specification section and paragraph number, all as applicable. 
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46.4.3 Samples that have been reviewed may, at Architect's and Owner's option, 

be returned to the Construction Manager for incorporation into the Work. 
 

46.5 Catalogues, Data and Certificates. 
 

46.5.1 Where catalogues, data or certificates are required, one (1) digital copy 
and one (1) copy of each shall be submitted by and at the expense of the Construction Manager. 
Such submittal shall be made not less than fourteen (14) calendar days prior to the time that the 
materials represented by such catalogues, data or certificates must be ordered for incorporation 
into any Work in accordance with the Bar Chart schedule. Allow at least 7 calendar days for 
Architect and Owner's review. Material represented by such shall not be fabricated, delivered to 
the site or incorporated into any Work without such review. 

46.5.2 Certificates shall clearly identify the material being certified and shall 
include but not be limited to providing the following information: Construction Manager's name, 
Project name, name of the item, manufacturer's name, and reference to the appropriate drawing, 
Technical Specification section and paragraph number all as applicable. All catalogues, data and 
certificates submitted by the Construction Manager shall be certified and dated by the 
Construction Manager on the face of each catalogue, data and certificate to be correct and shall 
be furnished in accordance with these requirements and the requirements of the Technical 
Specifications. Architect and Owner will conduct a review of Construction Manager's catalogues, 
data, and certificates and one copy marked with the review comments listed in paragraph 46.3.5, 
above, will be returned to the Construction Manager. 

 
GC 47 CONSTRUCTION SCHEDULE 

 
47.1 Within ten (10) calendar days after the date of the Owner's issuance of a Notice to 

Proceed, the Construction Manager shall prepare and submit to the Owner a Bar Chart 
construction schedule in graphically depicting the activities contemplated to occur as a necessary 
incident to performance of the Work required to complete the Project, showing the sequence in 
which the Construction Manager proposes for each such activity to occur and duration (dates of 
commencement and completion, respectively) of each such activity. The Owner's initial approval 
for the purposes of this GC 47. 1, and any other provisions in the Contract Documents related to 
the Construction Manager's responsibility to prepare and submit schedules shall be limited to a 
determination that the activities, durations and logic are reasonable. 

 
47.1.1 The construction schedule shall be complete in all respects, covering, in 

addition to activities and interfaces with other Construction Managers at the site of the Work, 
offsite activities such as design, fabrication, an allowance for weather delays, submittals, 
procurement and jobsite delivery of Construction Manager furnished material and equipment. The 
schedule shall be a Bar Chart Critical Path type network drawn to a time scale using arrow or 
precedence type diagramming. The construction schedule activities shall mirror the payment 
application breakdown. 

 
47.1.2 The construction schedule shall include the following: 

 
1. Brief description of each activity. 

 
2. All submittals, samples, approvals, fabrication, and deliveries for 
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equipment and materials. 
 

3. Activities showing scheduled start and finish, late start and   finish, 
and float. 

 

4. Relations between activities. 
 

5. Duration of activities. No activity should be scheduled for more than 
20 workdays. 

 

6. Contractual and other major milestones including phasing. 
 

7. Schedule activities to include labor and material. 
 

8. An allowance for delays due to weather. Contract Time extensions 
for weather delays will be granted only when all of the conditions and criteria for evaluation of 
time extensions have been met pursuant to the General Conditions. 

 
47.1.3 Upon acceptance of the original Bar Chart Schedule, the Early Start and 

Early Finish dates for all activities shall be fixed as Planned Start and Planned Finish dates. Any 
further revisions to the schedule must be submitted in writing and approved by the Owner. 

 

47.1.4 The detailed bar chart schedule submittal shall include one (1) digital color 
copy and one (1) color copy of the following: 

 

1. Time Scaled Network Diagram. 
 

2. Bar Chart in the following formats: 
 

3. Sorted by activity. 
 

4. Sorted by total float. 
 

5. Sorted by early start. 
 

6. Precedence and Successor report. 
 

7. Narrative report. 
 

8. Computer diskette. (One copy) 
 

9. Submittals shall be organized under Standard CSI format. 
 

47.1.5 The detailed Bar Chart  Schedule shall be updated monthly and submitted 
along with an updated CD accompanied by an Application for Payment. Construction Manager 
shall meet with the Owner and Architect/Engineer of Record to review and verify: 

 
1. Actual start and finish dates for completed activities. 

 
2. Remaining duration required to complete each activity started, 
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scheduled to start, but not completed. 
 

4. Logic and time, for change orders that are to be incorporated into 
the diagram and computer produced schedules. 

 
5. Percentage for completed and partially completed activities. 

47.2 Following development and submittal of the construction schedule as aforesaid, the 
Construction Manager shall, at the end of each calendar month occurring thereafter during the 
period of time required to finally complete the Project, or at such earlier intervals as circumstances 
may require, update and/or revise the construction schedule to show the actual progress of the 
Work performed and the occurrence of all events which have affected the progress of performance 
of the Work already performed or will affect the progress of the performance of the Work yet to 
be performed in contrast with the planned progress of performance of such Work, as depicted on 
the original construction schedule and all updates and/or revisions thereto as reflected in the 
updated and/or revised construction schedule last submitted prior to submittal of each such 
monthly update and revision. 

 
47.3 The Construction Manager shall prepare and incorporate into the schedule data 

base, at the required intervals, the following schedules: 
 

A. Subcontractor Construction (Sub-networks) - Upon the award of each 
subcontract, the Construction Manager shall jointly with the subcontractor, develop a schedule 
which is more detailed than the pre-bid schedule included in the Specifications, taking into account 
the Work schedule of the other subcontractors. The construction schedule shall include as many 
activities as necessary to make the schedule an effective tool for construction planning and for 
monitoring the performance of the subcontractor. The construction schedule shall also show 
pertinent activities for material purchase orders, manpower supply, shop drawing schedules and 
material delivery schedules. 

 
B. Occupancy Schedule - The Construction Manager shall jointly develop with 

the Engineer and Owner a detailed plan, inclusive of punch lists, final inspections, maintenance 
training and turn-over procedures, to be used for ensuring accomplishment of a smooth and phased 
transition from construction to Owner occupancy. The Occupancy Schedule shall be produced and 
updated monthly from its inception through final Owner occupancy. 

 
47.4 The Construction Manager shall submit a written narrative report as a part of his 

monthly review and update in a form agreed upon by the Construction Manager and the Owner. 
The narrative report shall include a description of problem areas; current and anticipated delaying 
factors and their estimated impact on performance of other activities and completion dates; and an 
explanation of corrective action taken or proposed. 

 
47.5 The Construction Manager shall have in its employ for the length of this Project, at 

least one qualified scheduling specialist whose responsibility as to this Contract will be to prepare, 
plan and draft the construction schedules, monitor the construction progress, analyze scheduling 
problems for resolution, update the Construction Schedule as required in the Contract, and 
maintain updated information as required regarding the interface with other contracts. The costs 
associated herewith, and all scheduling activities, are included in the Lump Sum. 

 
47.6 The Construction Manager agrees that whenever it becomes apparent from the 
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current progress review meeting or the computer produced calendar dated schedule that the 
Contract completion date will not be met, the Construction Manager shall execute some or all of 
the following remedial actions at Construction Manager's sole cost and expense: 

 

A. Increase construction manpower in such quantities and crafts as necessary 
to eliminate the backlog of Work. 

 
B. Increase the number of working hours per shift, shifts per working day, 

working days per week, the amount of construction equipment, or any combination of the 
foregoing to eliminate the backlog of Work. 

 
C. Reschedule the Work in conformance with the specification requirements. 

 
47.7 Prior to proceeding with any of the above actions, the Construction Manager shall 

notify the Owner of the proposed schedule changes. Such actions shall be incorporated by the 
Construction Manager into the diagram before the next update, at no additional cost. 

 
GC 48 RESPONSIBILITY FOR WORK SECURITY 

 
48.1 Construction Manager shall, at its expense, at all times conduct all operations under 

the Contract in a manner to avoid the risk of loss, theft or damage by vandalism, sabotage or other 
means to any property. Construction Manager shall promptly take all reasonable precautions which 
are necessary and adequate against any conditions which involve a risk of loss, theft or damage to 
its property, at a minimum. Construction Manager shall continuously inspect all its Work, 
materials, equipment and facilities to discover and determine any such conditions and shall be 
solely responsible for discovery, determination and correction of any such condition. 

 
48.2 Construction Manager shall prepare and maintain accurate reports of incidents of 

loss, theft or vandalism and shall furnish these reports to Owner within three days of each incident. 
 
GC 49 PROTECTION OF WORK IN PROGRESS, MATERIALS AND EQUIPMENT 

 
49.1 Construction Manager shall be responsible for and shall bear any and all risk of loss 

or damage to Work in progress, all materials delivered to the site, and all materials and equipment 
involved in the Work until completion and final acceptance of Work under this Contract. Excluded 
from Construction Manager's responsibility is any loss or damage which results from acts or 
omissions of the Owner or its representatives or other contractors. 

 
49.2 Permanent openings or thoroughfares for the introduction of work and materials to 

the structure and construction site shall be protected so that upon completion, the entire Work will 
be delivered to the Owner in proper, whole and unblemished condition. 

 
 

GC 50 PROTECTION OF EXISTING PROPERTY 
 

50.1 Construction Manager shall so conduct its operations as not to damage, close, or 
obstruct any utility installation, highway, road or other property until permits therefore have been 
obtained. If facilities are closed, obstructed, damaged or rendered unsafe by Construction Manager's 
operations, Construction Manager shall, at its expense, make such repairs and provide temporary guards, 
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lights and other signals as necessary or required for safety and the welfare of persons on the jobsite and 
the general public. 

 
50.2 Construction Manager shall conduct its operation so as not to damage any existing 

buildings or structures. The Construction Manager shall verify that means and methods of 
construction used inside, adjacent to, under or over existing buildings will not cause damage. The 
Construction Manager shall provide protection methods which insure the safety of persons on the 
jobsite and the general public. 

 
50.3 Unless otherwise specifically provided in the Contract, Construction Manager shall 

not do any Work that would disrupt or otherwise interfere with the operation of any pipeline, 
telephone, electric, radio, gas, transmission line, ditch or other structure, nor enter upon lands in 
their natural state until approved by Owner. Thereafter, and before it begins such Work, 
Construction Manager shall give due notice to Owner of its intention to start such Work. 
Construction Manager shall not be entitled to any extension of time or any extra compensation on 
account of any postponement, interference, or delay cause by any such line, ditch or structure on 
or adjacent to the site of the Work. If Construction Manager has exercised due diligence, such as, 
but not limited to, conducting soft digs, securing utility locates, as well as other activities both 
during its Pre-Con performance and thereafter, Construction Manager shall not be held responsible 
for any damages caused to any lines, cables, pipes, or pipelines which are not depicted on the 
surveys, studies, reports, investigations and legal descriptions of the site supplied to the 
Construction Manager. 

 
50.4 Construction Manager shall preserve and protect all cultivated and planted areas 

and vegetation such as trees, plants, shrubs and grass on or adjacent to the Project, which, as 
determined by Owner, do not reasonably interfere with the performance of this Contract. 

 
50.5 Construction Manager shall be responsible for damage to any such areas and 

vegetation and for unauthorized cutting of trees and vegetation, including, without limitation, 
damage arising from the performance of its work through operation of equipment or stockpiling 
of materials. All cost in connection with any repairs or restoration necessary or required by reason 
of any such damage or unauthorized cutting shall be borne by Construction Manager. 

 
GC51 LABOR 

 
51.1 Construction Manager shall employ only competent and skilled personnel to 

perform the Work. Construction Manager shall, if requested to do so by Owner, remove from the 
jobsite any personnel of Construction Manager whom Owner determines unfit or acting or working 
in violation of any provision of this Contract. 

 
51.2 Work assignments and the settlement of jurisdictional disputes shall conform with 

either the Rules, Regulations and Procedures of the Plan for Settlement of Jurisdictional Disputes 
in the Construction Industry, and any successor agreement thereto, or any other mutually 
established method of determining work assignments and settling jurisdictional disputes. 
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51.3 Construction Manager shall comply with and shall cooperate with Owner in 
enforcing jobsite conditions and job work rules which directly affect the performance of the Work 
including, but not limited to, starting and quitting time, smoking regulations, check-in and check- 
out procedures, job site safety regulations and security regulations, emergency plans and 
procedures, and daily clean-up. 

 
51.4 The Construction Manager and subcontractors shall be bound by and comply with 

all Federal, State and local laws with regard to minimum wages, overtime work, hiring, and 
discrimination. All work necessary to be performed after regular working hours, on Saturdays, 
legal and Owner holidays, shall be performed without additional expense to the Owner. The 
Construction Manager shall comply with the Copeland Anti-Kick Back Act (19 U.S.C. 874) as 
supplemented in the Department of Labor Regulations (29 CFR Part 3). This act provides that each 
Construction Manager or subcontractor shall be prohibited from inducing by any means, any 
person employed in the construction, completion or repair of public work, to give up any part of 
the compensation to which he is otherwise entitled. 

 
51.5 Construction Manager shall complete "Construction Manager's Daily Report" 

(Appendix "A") for each day work is accomplished. Reports shall be made available to Owner 
upon its request. 

 
GC 52 EQUAL EMPLOYMENT OPPORTUNITY 

 
52.1 During the performance of this Contract, the Construction Manager agrees as 

follows: 
 

A. The Construction Manager will not discriminate against any employee or 
applicant for employment because of race, color, religion, sex, sexual orientation, or national 
origin. The Construction Manager will take affirmative action to ensure that applicants and 
employees are treated during employment without regard to their race, color, religion, sex, sexual 
orientation, or national origin. Such action shall include, but not be limited to the following: 
Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship. The Construction Manager agrees to post in conspicuous places, available to 
employees and applicants for employment, notices to be provided by the Owner setting forth 
provisions of this nondiscrimination clause. 

 
B. The Construction Manager will, in all solicitations or advertisements for 

employees placed for, by, or on behalf of the Construction Manager, state that all qualified 
applicants will receive consideration for employment without regard to race, color, religion, sex, 
sexual orientation, or national origin. 

 
C. The Construction Manager will send to each labor union or representatives 

of workers with which it has a collective bargaining agreement or other contract or understanding, 
a notice to be provided by the Owner, advising the labor union or workers' representative of the 
Construction Manager's commitments under Section 202 of Executive Order 11246 of September 
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24, 1965, and shall post copies of the notice in conspicuous places available to employees and 
applicants for employment. 

 
D. The Construction Manager will comply with all provisions of Executive 

Order 11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the 
Secretary of Labor. 

 
E. The Construction Manager will furnish all information and reports required 

by Executive Order 11246 of September 24, 1965, and by the rules, regulations, and orders of the 
Secretary of Labor, or pursuant thereto, and will permit access to his books, records, and accounts 
by the Owner and the Secretary of Labor for purposes of investigation to ascertain compliance 
with such rules, regulations, and orders. 

 
F. In the event of the Construction Manager's noncompliance with the 

nondiscrimination clauses of this Contract or with any of such rules, regulations, or orders, this 
Contract may be cancelled, terminated or suspended in whole or in part and the Construction 
Manager may be declared ineligible for further contracts in accordance with procedures authorized 
in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and 
remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, 
regulation, or order of the Secretary of Labor, or as otherwise provided by law. 

 
G. The Construction Manager will include the provisions of paragraphs A 

through F in every subcontract or purchase unless exempted by rules, regulations, or orders of the 
Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of September 24, 
1965, so that such provisions will be binding upon each subcontractor or vendor. The Construction 
Manager will take such action with respect to any subcontractor or purchase order as may be 
directed to the Secretary of Labor as a means of enforcing such provisions including sanctions for 
noncompliance: Provided, however, that in the event the Construction Manager becomes involved 
in, or is threatened with, litigation with a subcontractor or vendor as a result of such direction, the 
Construction Manager may request the United States to enter into such litigation to protect the 
interest of the United States. 

 
H. All regulations, guidelines, and standards lawfully adopted under the 

governing statutes. 
 
GC 53 SAFETY & PROTECTION OF PERSONS & PROPERTY 

 
53.1 RESPONSIBILITY FOR SAFETY AND HEALTH 

 
53.1.1 The Construction Manager shall be responsible for initiating, maintaining 

and supervising all safety precautions and programs in connection with the Work to be performed 
under the terms of the Contract ("Work"). The Construction Manager shall take all precautions 
and follow all procedures for the safety of, and shall provide all protection to prevent injury to, all 
persons involved in any way in the Work and all other persons, including, without limitation, the 
employees, agents, guests, visitors, invitees and licensees of the Owner and Users who may be 
affected thereby. The Construction Manager shall set forth in writing its safety precautions and 
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programs in connection with the Work and submit the same to the Owner. The Owner may, but 
shall not be obligated to, make suggestions and recommendations to the Construction Manager 
with respect thereto. 

 
53.1.2 All Work, whether performed by the Construction Manager, its Sub- 

Construction Managers or Sub-subcontractors, or anyone directly or indirectly employed by any 
of them, and all equipment, appliance, machinery, materials, tools and like items incorporated or 
used in the Work, shall be in compliance with, and conform to: 

 
1. all applicable laws, ordinances, rules, regulations and orders of any 

public, quasi-public or other authority relating to the safety of persons and their protection against 
injury, specifically including, but in no event limited to, the Federal Occupational Safety and 
Health Act of 1970, as amended and all State, Local, City and County rules and regulations now 
or hereafter in effect; and 

 
2. all codes, rules, regulations and requirements of the Owner and its 

insurance carriers relating thereto. In the event of conflicting requirements, the more stringent shall 
govern. 

 
53.1.3 Should the Construction Manager fail to provide a safe area for the 

performance of the Work or any portion thereof, the Owner shall have the right, but not the 
obligation, to suspend Work in the unsafe area. All costs of any nature resulting from the 
suspension, by whomsoever incurred, shall be borne by the Construction Manager. 

 
53.1.4 The Construction Manager shall provide, or cause to be provided, to each 

worker on the Job Site the proper safety equipment for the duties being performed by that worker 
and will not permit any worker on the Job Site who fails or refuses to use the same. The Owner 
shall have the right, but not the obligation, to order the Construction Manager to send a worker 
home for the day or to discharge a worker for his or her failure to comply with safe practices, with 
which order the Construction Manager shall promptly comply. 

 
53.1.5 The Construction Manager shall defend, indemnify and hold the Owner, the 

Owner's Representative and their respective officers, directors, agents, employees and assigns, 
harmless from and against any and all liability, public or private, penalties, contractual or 
otherwise, losses, damages, costs, reasonable attorneys' fees, expenses, causes of action, claims or 
judgments to the extent resulting from any failure of the Construction Manager, its subcontractors 
or sub-subcontractors or anyone directly or indirectly employed by any of them or for whose acts 
any of them may be liable, to comply with the provisions of this General Condition. 

 
53.1.6 In any and all claims against those indemnified hereunder by any employee 

of the Construction Manager, any subcontractor or sub-subcontractor, anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable, the indemnification 
obligation under this Paragraph shall not be limited in any way to any limit(s) on the amount or 
type of damage, compensation or benefits payable by or for the Construction Manager or any 
subcontractor or sub-subcontractor under any workers' compensation acts, disability benefit acts 
or other employee benefit acts. 
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53.2 PROTECTION OF WORK AND PROPERTY; RESPONSIBILITY FOR LOSS 
 

53.2.1 The Construction Manager shall, throughout the performance of the 
Contract, maintain adequate and continuous protection of all completed Work and temporary 
facilities against loss or damage from whatever cause, shall protect the property of the Owner and 
third parties from loss or damage from whatever cause arising out of the performance of the 
Contract and shall comply with the requirements of the Owner and its insurance carriers and with 
all applicable laws, codes, rules and regulations with respect to the prevention of loss or damage 
to the property. The Owner, their representatives or insurance carriers may, but shall not be 
required to, make periodic patrols of the Job Site as a part of its normal safety, loss control and 
security programs. In such event, however, the Construction Manager shall not be relieved of its 
aforesaid responsibilities and the Owner shall not assume, nor shall it be deemed to have assumed, 
any responsibility otherwise imposed upon the Construction Manager by this Contract. 

 
53.2.2 Until final acceptance of the Work by the Owner pursuant to GC 72 of this 

Contract, the Construction Manager shall have full and complete charge and care of and, except 
as otherwise provided in this subparagraph or elsewhere in this Contract, shall bear all risk of loss 
of, and injury or damage to, the Work or any portion thereof (specifically including Owner 
furnished supplies, equipment or other items to be utilized in connection with, or incorporated in, 
the Work) from any cause whatsoever, except to the extent caused by Owner, its representatives, 
or contractors. 

 
53.2.3 The Construction Manager shall rebuild, repair, restore and make good all 

losses of, and injuries or damages to, the Work or any portion thereof (specifically including 
Owner furnished supplies, equipment or other items to be utilized in connection with, or 
incorporated in, the Work) before final acceptance of the Work. Such rebuilding, repair or 
restoration shall be at the Construction Manager's sole cost and expense unless the loss, injury or 
damage requiring such rebuilding, repair or restoration: 

 
1. Is directly due to errors in the Contract Documents which were not 

discovered by the Construction Manager and which the Construction Manager could not have 
discovered through the exercise of due diligence; 

 
2. Is caused by the agents or employees or contractors of the Owner (unless 

(1) the Construction Manager has waived its rights of subrogation against the Owner on account 
thereof as provided in the Contract Documents, or (2) such loss or damage would be covered by 
any policy or policies of insurance which the Construction Manager is required to maintain 
hereunder, whether the Construction Manager actually maintains such insurance or not, or (3) is 
otherwise covered by a policy or policies of insurance maintained by the Construction Manager, 
whether or not required hereunder). 

 
53.3 SURFACE AND SUBSURFACE WATER 

 
53.3.1 Surface or subsurface water or other fluid shall not be permitted to 

accumulate in excavations or under or in the structures. Should such conditions develop or be 
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encountered, the water or other fluid shall be controlled and suitably disposed of by means of 
temporary pumps, piping, drainage lines and ditches, dams or other methods approved by the 
Owner in writing. The proposed location and coordination of temporary channels and conduits 
conducting accumulated water from the Job Site shall be permitted by the proper regulatory 
agency and submitted to the Owner for its prior written approval. All such Work shall be done at 
the sole expense of the Construction Manager. 

 
53.4 EMERGENCIES 

 
53.4.1 In any emergency affecting the safety of persons or property, or in the event 

of a claimed violation of any federal or state safety or health law or regulation, arising out of or in 
any way connected with the Work or its performance, the Construction Manager shall act 
immediately to prevent threatened damage, injury or loss to remedy said violation, whichever is 
applicable. Failure by Construction Manager to take necessary emergency action shall entitle the 
Owner to take whatever action it deems reasonably necessary, including, but not limited to, 
suspending the Work as provided in GC 23. 

 
53.4.2 The Owner may offset any and all costs or expenses of whatever nature, 

including reasonable attorneys' fees, paid or incurred by the Owner in taking such emergency 
action against any sums then or thereafter due to the Construction Manager. The Construction 
Manager shall defend, indemnify and hold the Owner harmless against any and all costs or 
expenses pursuant to this GC 53.4.2, by whomsoever incurred. If the Construction Manager shall 
be entitled to any additional compensation or extension of time claimed on account of emergency 
work which is not due to the fault or neglect of the Construction Manager or its subcontractors or 
sub-subcontractors, it shall be handled as provided in GC 65. 

 
53.5 OWNER'S STANDARDS 

 
53.5.1 The Owner reserves the right, but assumes no duty, to establish and enforce 

standards, and to change the same from time to time, for the protection of persons and property, 
with which the Construction Manager shall comply, and to review the efficacy of all protective 
measures taken by the Construction Manager. The exercise of or failure to exercise any or all of 
these rights by the Owner shall not relieve the Construction Manager of its duties and 
responsibilities under this Contract, and the Owner shall not thereby assume, nor be deemed to 
have assumed, any such duties or responsibilities of the Construction Manager. 

 

GC 54 PROJECT SITE PROTECTION 
 

54.1 Construction Manager, at its expense, shall maintain such protection as provided in 
General Conditions Section (GC 53) titled SAFETY & PROTECTION OF PERSONS & 
PROPERTY in a satisfactory condition until removal is authorized by Owner. Construction 
Manager, at its expense, shall make all necessary repairs to property damaged by construction 
operations. Repairs shall be made in a manner satisfactory to Owner. The Construction  Manager 
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will provide parking for its employees within the designated work areas. Construction Manager 
employees will not be allowed to park in areas which are used by any facilities which remain in 
operation. 

 
GC 55 FIRE PREVENTION 

 
55.1 Construction Manager shall, at its expense, conform to all Federal, State, and local 

laws and regulations pertaining to burning, fire prevention and control within or adjacent to the 
Project. Necessary precautions to avoid and eliminate fire hazards shall be the responsibility of the 
Construction Manager. This includes keeping the Contract Work area clear of all trash at all times. 

 
55.2 All tarpaulins used for any purpose during construction of any Work shall be made 

of material resistant to fire, water and weather and shall bear UL labels. Lighting of any fires on 
premises is strictly forbidden. Controlled burning shall be with the consent of the Owner. 
Construction Manager shall provide portable fire extinguishers properly labeled, located and 
compatible with the hazard of each work area and shall instruct its personnel in their use. Wherever 
welding and burning are conducted, inflammable materials shall be protected and a fire watch shall 
be provided by Construction Manager to be present during the burning and welding operation to 
ensure that protective measures are taken and that no fires result from such operation. The fire 
watch shall have fire extinguisher equipment readily available and know-how for proper use. 

 
GC 56 ILLUMINATION 

 
56.1 When any work is performed at night or where daylight is shut off or obscured, 

Construction Manager shall, at its expense, provide artificial light sufficient to permit work to be 
carried on efficiently, satisfactorily and safely, and to permit thorough inspection. During such 
time periods the access to the place of work shall also be clearly illuminated. All wiring for electric 
light and power shall be installed and maintained in a first-class manner, securely fastened in place 
at all points, and shall be kept as far as possible from telephone wires, signal wires, and wires used 
for firing blasts. 

 
GC 57 BEST MANAGEMENT PRACTICES 

 
57.1 Construction Manager shall be responsible for evaluating the site before 

construction is initiated to determine if any site conditions may pose particular problems for the 
handling of any Regulated Substances. For example, handling Regulated Substances in the 
proximity of water bodies or wetlands may be improper. 

 
57.2 Regulated Substances are substances that are known to cause significant harm to 

human health and the environment (including surface and groundwater). The Unified Land 
Development Code (ULDA) Section 9.3, Wellfield Protection, regulates the storage, handling, use 
and production of Regulated Substances within wellfield zones which may impair present and 
future drinking water suppliers. In addition, the ULDC, Section 9.6, Excavation, requires that Best 
Management Practices for the Construction industries be followed for Agricultural Area, TYPE 
II, TYPE IIIA and TYPE IIIB excavation activities. 
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57.3 If any Regulated Substances are stored on the construction site, they shall be stored 
in a location and manner which will minimize any possible risk of release to the environment. Any 
storage container of 55 gallons, or 440 pounds, or more containing Regulated Substances shall 
have constructed below it an impervious containment system constructed of materials of sufficient 
thickness, density and composition that will prevent the discharge to the land, ground waters, or 
surface waters, of any pollutant which may emanate from said storage container or containers. 
Each containment system shall be able to contain 150% of the contents of all storage containers 
above the containment system. 

 
57.4 Construction Manager shall familiarize itself with the manufacturer's safety data 

sheet supplied with each material containing a Regulated Substance and shall be familiar with 
procedures required to contain and clean up any releases of the Regulated Substance. Any tools  
or equipment necessary to accomplish same shall be available in case of a release. 

 
57.5 Upon completion of construction, all unused and waste Regulated Substances and 

containment systems shall be removed from the construction site and shall be disposed of in a 
proper manner as prescribed by law. 

 
GC 58 DUST CONTROL 

 
58.1 The Construction Manager, for the duration of the Contract, shall, at its expense, 

maintain all excavations embankments, haul roads, access roads, plant sites, waste disposal areas, 
borrow areas, and all other work areas free from dust. Industry-accepted methods of dust control 
suitable for the area involved and approved by Owner will be permitted. 

 
GC 59 WATER POLLUTION 

 
59.1 Construction Manager shall, at its expense, provide suitable facilities to prevent the 

introduction of any substance or materials into any stream, river, lake or other body of water which 
may pollute the water or constitute substances or materials deleterious to fish and wildlife. 

 
GC 60 AIR POLLUTION 

 
60.1 The Construction Manager shall, at its expense, so perform its work as not to 

discharge into the atmosphere from any source whatever smoke, dust, or other air contaminants in 
violation of the laws, rules and regulations of all Federal, State and local air and water pollution 
requirements including, but not limited to: Registering with the Pompano Beach County Health 
Department, Air Pollution Board, any equipment requiring operating permits by said Board; 
Adhering to all Broward County Air Pollution Board Regulations. 

 
GC 61 EXPLOSIVES & HAZARDOUS MATERIALS 

 
61.1 Construction Manager shall obtain all required Federal, State and local permits and 

licenses and shall be responsible for the safe and proper handling, labeling, transporting, storage 
and use of any explosive or hazardous materials brought onto or encountered within the site, and 
at its expense, make good any damage caused by its handling, transporting, storage and use.  The 
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Construction Manager will notify the Owner immediately if explosive or hazardous materials are 
encountered on the site. Transporting explosive or hazardous materials onto the site will require 
prior written approval from the Owner. The Construction Manager shall maintain and post as 
necessary Material Hazard Data Sheets for all applicable Hazardous Materials used in the course 
of his work. 

 
61.2 In the event that hazardous material is improperly handled or stored by the 

Construction Manager, its subcontractors, any sub-subcontractors, or any employee or agent of 
any of the aforementioned which results in contamination of the site, Construction Manager shall 
immediately notify the Owner and the appropriate governmental authority and shall take whatever 
action is necessary or desirable to remediate the contamination at the Construction Manager's sole 
cost and expense. Further, Construction Manager shall indemnify and hold harmless from any and 
all cost, expense, action, or liability whatsoever resulting from such contamination and/or remedial 
activities. 

 
GC 62 INSPECTION: REJECTION OF MATERIALS AND WORKMANSHIP 

 
62.1 All materials and equipment furnished and work performed shall be properly 

inspected by Construction Manager, at its expense, and shall at all times be subject to quality 
surveillance, observations or quality audit by Owner. Construction Manager shall provide safe and 
adequate facilities and all samples, drawings, lists and documents necessary for such quality 
surveillance, observation or quality audit. For this purpose Owner shall be afforded full and free 
access to the shops, factories or places of business of Construction Manager and its subcontractors 
and suppliers for such quality surveillance, observation or quality audit and to determine the status 
of the Work. If Construction Manager covers all or any portion of the Work prior to any quality 
surveillance or test by Owner, the cost of any necessary uncovering and replacing shall be borne 
by Construction Manager. Neither the failure to make such quality surveillance, observance or 
quality audit, nor to discover defective workmanship, materials, or equipment, nor acceptance of 
or payment to Construction Manager for such work, materials or equipment shall prejudice the 
rights of Owner thereafter to correct or reject the same as hereinafter provided. 

 
62.2 If any material, equipment or workmanship is determined by Owner, either during 

performance of the Work or on final quality surveillance, or during any applicable warranty period 
(expressed or implied), to be defective or not complying with the requirements of this Contract, 
Owner shall notify Construction Manager in writing that such material, equipment or work is 
rejected and the Owner reserves the right to withhold payment on any such item. Thereupon, 
Construction Manager shall, at its own expense, immediately remove and replace or correct such 
defective material, equipment or work by making the same comply strictly with all requirements 
of the Contract. 

 
GC 63 TESTING 

 
63.1 Unless otherwise provided in the Contract, Drawings and Specifications shop  

testing of materials or work shall be performed by the Construction Manager and in accordance 
with the Technical Specifications. Field testing of materials or work shall be performed by Owner. 
Should tests in addition to those required by the Specifications be desired by Owner, Construction 
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Manager will be advised in reasonable time to permit such testing. Such additional tests will be at 
Owner's expense unless such additional tests are required due to Construction Manager's work or 
materials having failed any initial test. In this event, such additional (re-test) tests shall be at 
Construction Manager's expense. Construction Manager shall furnish samples as requested and 
shall provide reasonable assistance and cooperation as necessary to permit tests to be performed 
on materials or work in place including reasonable stoppage of work during testing. Construction 
Manager shall provide reasonable and accurate notice of when construction activities which 
require Owner's testing services are required. Construction Manager shall be responsible for stand- 
by and other costs associated with the testing agency if that construction activity is delayed or 
canceled. 

 
GC 64 PROGRESS 

 
64.1 Construction Manager shall give Owner full information in advance as to its plans 

for performing each part of the Work. If at any time during the progress of work, Construction 
Manager's actual progress is inadequate to meet the requirements of the Contract, Owner may so 
notify Construction Manager who shall thereupon take such steps as may be necessary to improve 
its progress. If within a reasonable period as determined by Owner, Construction Manager does 
not improve performance to meet the currently approved Contract construction schedule, Owner 
may require an increase in Construction Manager's labor force, the number of shifts, overtime 
operations, additional days of work per week and an increase in the amount of construction plant; 
all without additional cost to Owner. Neither such notice by Owner nor Owner's failure to issue 
such notice shall relieve Construction Manager of its obligation to achieve the quality of work and 
rate of progress required by the Contract. 

 
64.2 Failure of Construction Manager to comply with the reasonable instructions of 

Owner may be grounds for determination by Owner that Construction Manager is not prosecuting 
its work with such diligence as will assure completion within times specified. Upon such 
determination, Owner may terminate Construction Manager's right to proceed with the 
performance of the Contract, or any separable part thereof, in accordance with the applicable 
provisions of this Contract. 
 
GC 65 CHANGES 

 
65.1 Owner may, at any time, without invalidating the Contract and without notice to 

the Surety(ies), make changes in the Work by issuing Change Orders, as well as Contingency Fund 
Change Orders addressed elsewhere in the Contract Documents (and which are not subject to this 
GC 65 and its subparts). 

 
65.2 Owner will issue written orders to Construction Manager for any changes, except 

that in the event of an emergency which Owner determines immediately endangers life or property, 
Owner may issue oral orders to Construction Manager for any work required by reason of such 
emergency. Such orders will be confirmed in writing as soon as practicable. Such orders, whether 
written or oral, may be accompanied by drawings and data as are necessary to show the extent of 
such ordered work. 
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65.3 Construction Manager shall commence such changed work so that all dates set forth 
in Construction Manager's current construction schedule, as accepted by Owner, will be met. In 
the event of an emergency which Owner determines immediately endangers life or property, 
Construction Manager shall immediately commence such changes as required by Owner in order 
to mitigate or remove the emergency condition. Failure to commence any such change in timely 
fashion shall entitle Owner to invoke the provisions of section GC 25 entitled TERMINATION 
FOR DEFAULT. 

 
65.4 Unless otherwise required, Construction Manager shall, within twenty-one (21) 

calendar days following receipt of a written Change request from Owner, submit in writing to 
Owner a Contract Change Proposal for accomplishing such change, which proposal shall reflect 
the increase or decrease, if any, in cost to Owner of performing the change under the Contract in 
comparison to what the cost would have been, had such change not been offered. 

 
65.5. The proposal shall state the Construction Manager's added and/or deleted 

compensation in detail, including, but not limited to: 
 

A. Material quantities and unit prices; 
 

B. Labor man-hours and wages by craft; 
 

C. Equipment type and size and rental rate; 
 

D. Overhead, profit, and bond allowance will be determined during 
negotiations;  

 
E. Subcontract costs with back-up detail as specified (in items a), b), c), and a 

markup for Subcontractor overhead and profit not to exceed 10% in the aggregate; 
 

F. Time extension, if any; 
 

G. A detailed description of any impacts this change will have on any activities 
on the schedule which would affect any of the Milestone Dates; 

 
H. Proof of payment of any tax liability resulting from a specific change (if 

requested by Owner); 
I. General Condition costs: provided however, that said costs shall be 

compensable only in the event that the Change Order results in an extension in excess of   thirty 
(30) calendar days of the Substantial Completion Date, as extended by Change Orders, if any, and 
at a daily rate that shall be extrapolated from the amount of the General Conditions items 
specifically applicable to the Change Order. 

 
65.6 Under no circumstances shall Construction Manager apply for or be entitled to 

recover extended home office overhead costs associated with a change in the Work, whether or 
not calculated in accordance with the Eichleay Formula. The Parties may agree, if justified in 
accordance with GC 27, to an extension of time in connection with any changes to the Work. Any 
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time extension request submitted after the twenty-one (21) calendar day time period noted above, 
will not be considered and deemed waived by the Construction Manager. 

 
65.7 If Construction Manager does not propose the method of compensation for such 

change, or any part thereof, within the time required, or if any proposed method is not acceptable 
to Owner, or if a method of compensation for such change, or any part thereof cannot be agreed 
upon, Construction Manager shall proceed upon direction ("Construction Change Directive") with 
such change. 

 
65.8 A Construction Change Directive (CCD) is a written order prepared by the 

Architect of Record and signed by the Owner, directing a change in the Work and stating a 
proposed basis for adjustment, if any, in the Contract Sum or Contract Time, or both. A CCD may 
be used in the absence of total agreement on the terms of Change Order or to complete work which, 
if not accomplished, could adversely affect a critical path activity. Upon receipt of the CCD, the 
Construction Manager shall promptly proceed with the change in the Work involved and advise 
the Architect of Record of the Construction Manager's agreement or disagreement with the 
method, if any, provided in the CCD for determining the proposed adjustment in the Contract Sum 
or Contract Time. When the Owner and Construction Manager agree with the determination made 
by the Architect of Record concerning the adjustments in the Contract Sum and/or Time, or 
otherwise reach agreement upon the adjustments, such agreement shall be recorded by the 
preparation of a Change Order. The Construction Manager shall not seek payment for work 
performed pursuant to a CCD until it has been converted to a Change Order. 

 
65.8.1 If, at any time after Construction Manager commences such change, and a 

method of compensation other than verifiable cost of the changed Work plus the markups allowed 
in GC 65.5 is agreed upon, such compensation will be made in accordance with such agreement. 
In any event, Construction Manager shall keep accurate records of the actual cost to Construction 
Manager for such change. Costs for which Construction Manager shall be entitled to 
compensation on a cost of the changed Work plus markup basis as described above, are as 
follows: 

 
1. Direct Labor Cost - Payment will be made for all manual 

classifications up to and including foremen, but shall not include superintendents, assistant 
superintendents, general foremen, office personnel, time-keepers and maintenance mechanics, and 
those personnel categorized in the Lump Sum. The time charged to changes will be subject to the 
daily approval of Owner, and no charges shall be accepted unless evidence of such approval is 
submitted by Construction Manager with its billing. 

 
Labor rates used to calculate the direct labor costs shall be those rates in 

effect during the accomplishment of the change, excluding those employees catalogued above In 
addition to the direct payroll costs, the direct labor costs shall include payroll taxes and insurance, 
vacation allowance, subsistence, travel time and overtime premium and any other payroll additives 
required to be paid by Construction Manager by law or collective bargaining agreements, 
excluding those employees catalogued I (a) above. Copies of certified pertinent payrolls shall be 
submitted to Owner. 
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2. Equipment Costs - Payment for the rental and operation of the 
equipment furnished and used by Construction Manager shall be made for all construction and 
automotive equipment or tools with a new cost at point of origin of one thousand dollars or less 
each. Equipment time charged to changes will be subject to daily written approval of Owner and 
no charges will be accepted unless evidence of such approval is submitted with Construction 
Manager's billing. 

 
The equipment rental and operation rates include costs for rental, fuel, oil, 

grease, repair parts, service and maintenance of any kind, and necessary attachments. Such charges 
do not include costs for operating labor and transportation to and from the location of the change. 
Equipment rental rates for Construction Manager-owned equipment used in this Contract shall be 
those contained in the RENTAL RATE BLUE BOOK as published by K-III Directory 
Corporation, 1735 Technology Drive, Suite 410, San Jose, California 95110-1313, (800-669- 
3282) and current at the time that work for any specific Change is performed, less 30%. When 
equipment is used for cost of the work changes which do not reasonably resemble adjusted Blue 
Book rental rates, the rental rate shall be negotiated and agreed upon in writing. 

 
If Construction Manager-owned equipment is not available and equipment 

is rented from outside sources, payment will be computed on the basis of actual invoice cost. Rental 
rates for non-owned equipment must be approved in advance by Owner. 

 
When the operated use of equipment is infrequent and, as determined by 

Owner, such equipment need not remain at the site of the Work continuously, payment shall be 
limited to actual hours of use. Equipment not operating but retained at the location of changes at 
Owner's direction shall be paid for at a standby rate. 

 
Unless otherwise provided in the Contract, all equipment rental rates shall 

be agreed upon in writing before commencing any change. When a specific piece of rental 
equipment, normally used to perform unchanged Contract Work is used for cost of the Work 
Changes, the applicable rental rate shall be the actual rate paid by the Construction Manager at the 
time the Work is performed. 

 
Transportation costs for bringing equipment to the jobsite and for returning 

equipment to the point of origin, exclusively for use on time and material work, will be reimbursed 
to Construction Manager based on invoices, provided that prior written approval has been given 
to Construction Manager. 

 

Overtime shall be paid as per Method 2 described in said RENTAL RATE 
BLUE BOOK. 

 

No compensation will be made to the Construction Manager for equipment 
repair, equipment maintenance or idle equipment time. 

 
3. Material Costs - Payment for the cost of materials furnished by 

Construction Manager for use in performing the change will be made, provided such furnishing 
and use of materials was as specifically authorized and the actual use was verified by Owner. 
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Payment will be the net cost to Construction Manager delivered at the job and vendor's invoice 
shall accompany the billing along with the verification by Owner of such use of such materials. 

 
4. Contract and Outside Service Costs - Payment for work and services 

subcontracted by Construction Manager in the performance or completion of the change will be 
made only when both the subcontractor and the terms of payment to such subcontractor have been 
approved in writing by Owner before the subcontractor starts to work on the change. 

 
5. Tools and Equipment - Payment will be made for tools and equipment 

with a new cost of One Thousand Dollars, or less, each, only upon approval by the Owner. 
 

65.9 For any changes involving deductive items, the following shall apply to the amount 
of allowable overhead, profit and bond allowance: 

 
A. For deductive changes only (those which contain no additive items), there 

will be no reduction in overhead and profit and, likewise, no addition by the Construction Manager 
for processing. 

 
B. For changes containing both additions and deductions covering related 

work or substitutions, the overhead and profit shall be figured on the net increase if any, with 
respect to that change, overhead, profit, and bond allowance will be determined during 
negotiations;  

 
65.10 No change order or CCD shall be valid until approved and signed by the Owner. 

The Architect of Record is not authorized to bind the Owner to changes relative to changes in 
Contract cost and or time. The Architect/Engineer may only recommend acceptance or rejection. 
If a proposed change is deemed beneficial to the Project and is within the limits set forth in the 
Contract, the Owner may cause to be issued an appropriate change order to the Contract with or 
without the Construction Manager's signature. 

65.11 The Architect of Record will have the authority to order minor changes in the Work 
which do not involve adjustment to the GMP or Time and are not inconsistent with the intent of 
the Contract Documents. Such changes shall be effected by written order and shall be binding on 
the Owner and Construction Manager. The Construction Manager shall carry out such written 
orders promptly, and the Construction Manager shall receive no additional compensation 
therefore, nor shall there be any change in the Contract Time. The Architect shall immediately 
provide notices of all minor changes in the Work to the Owner. 

 
65.12 Execution of a change order acknowledges final settlement of, and releases, all 

claims for costs and time associated, directly or indirectly, with the stated modification(s), 
including all claims for cumulative delays or disruptions resulting from, caused by, or incident to 
such modification(s), and including any claim that the modification(s) constitutes, in whole or part, 
a cardinal change to the Contract. 

 
GC 66 RECORD DRAWINGS AND SPECIFICATIONS 

 
A. Drawings: 

1. Conformed Documents - Prior to the first application for payment, 
Construction Manager shall show proof of conformed documents with all Bid addenda identified 
on the record drawings and on his field set of drawings. Supplemental information following the 
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bid shall be included and updated monthly for review with the application for payment. 
 

2. Progress Records - During construction, Construction Manager shall keep 
a marked-up and up-to-date set of drawings showing as-built conditions on the site as an accurate 
record of all deviations between work as shown and work as installed. These drawings shall be 
available to Owner for inspection at any time. 

 
3. Final Records - The Construction Manager shall furnish to Owner a 

complete set of marked-up as-builts with RECORD clearly printed on each sheet. Owner, at its 
expense, will furnish Construction Manager with drawings for mark-up by Construction Manager. 
Construction Manager shall, by use of professional draftsman, accurately and neatly transfer all 
deviations from progress as-builts to final as-builts. 

 
B. Specifications: 

 
1. Progress Records - During construction, Construction Manager shall keep 

a marked-up and up-to-date set of Specifications showing as-is conditions on the site annotated to 
clearly indicate all substitutions that are incorporated into the Work. Where selection of more than 
one product is specified, annotation shall show which product was installed. These Specifications 
shall be available to Owner for inspection at any time. 

2. Final Records  -  The Construction Manager shall furnish to Owner a 
complete set of marked up as built Specifications with RECORD clearly printed on cover. Owner 
at its expense, will furnish Construction Manager a set of Specification for mark-up by 
Construction manager. Construction Manager shall accurately and neatly transfer all annotations 
from progress as-builts to final as-builts 

 
C. Manuals: 

 
1. Manuals - As a condition precedent to Substantial Completion, the 

Construction Manager shall furnish to Owner three complete sets of manuals and applicable 
operating instructions as referenced in Technical Specifications. 

2. Unless otherwise specified, manuals to be bound in 3-ring binder with 
contents clearly indicated on outside cover. Construction Manager shall also supply a digital 
copy to the Owner’s representative.  

 
D. Endorsement: 

 
1. Construction Manager shall sign each final record drawing and the cover of 

the record Specifications and shall note thereon that deviations and annotations are complete and 
accurate. 
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2. The Construction Manager shall provide a signed and notarized affidavit 
indicating that no asbestos containing materials were used or installed during the course of 
construction as a condition precedent to Final Acceptance. 

 
E. Fixed Asset Equipment and Fixture Information: 

 
1. Construction Manager shall provide the Owner with a list (in electronic 

format and hard copy) of each piece of equipment having an individual value greater than $500.00 
prior to Final Acceptance. The list shall include, at a minimum; a) the name, make and model 
number, b) the quantity installed, and 3) the value of the equipment. 

 
GC 67 MEASUREMENT OF AND PAYMENT FOR WORK 

 
67.1 Estimates and all support data shall be prepared by Construction Manager and 

submitted in writing for Owner's approval on or about the end of each month covering the amount 
and value of work satisfactorily performed by Construction Manager up to the date of such 
estimate. Such estimates shall be based on the construction schedule completed activity cost, as 
approved, and may be confirmed by actual measurement of the Work in place. Estimates shall be 
based on cumulative total quantities of work performed. Estimates may include materials or 
equipment not incorporated into the Work provided the requirements set forth below are met. A 
format for such estimates shall be determined by the Owner according to type of Contract Work 
and shall be agreed upon prior to, or no later than, application for the first progress payment. 

 
The quantity of work to be paid for under any item for which a unit price is fixed in the 

Contract shall be the amount or number, approved by Owner, of units of work satisfactorily 
completed with the Contract and computed in accordance with applicable measurement for 
payment provisions of the Contract. 

 
67.2 Partial payments may be made to the extent of the delivered cost of materials to be 

incorporated in the Work, provided such materials meet the requirements of this Contract, plans, 
and Specifications and are delivered to acceptable locations at the Project Site or to other sites in 
Broward County that are acceptable to the Owner (bonded warehouse). Such material must be 
stored in a secure manner, acceptable to the Owner, and in accordance with any manufacturer's 
recommendations. 

 
67.3 Delivered cost of such stored or stockpiled materials may be included in any 

subsequent payment request once the Construction Manager meets the following conditions: 
 

A. An applicable purchase order or supplier's invoice is provided listing the 
materials in detail, cost of materials and identifying this specific Contract, by name. 

 
B. The material is insured against loss or damage (from whatever source) or 

disappearance prior to incorporation into the Work. 
 

C. Once any stored material is paid for by Owner, it shall not be removed from the 
designated storage area except for incorporation into the Work. 
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D. Evidence that Construction Manager has verified quantity and quality of 
materials delivered (verified packing list). 

 
67.4 It is further agreed between the parties that the transfer of title and the Owner's 

payment for any stored or stockpiled materials pursuant to this General Condition shall in no way 
relieve the Construction Manager of the responsibility of ensuring the correctness of those 
materials and for furnishing and placing such materials in accordance with the requirements of this 
Contract, plans and Specifications. Construction Manager shall make all surveys necessary for 
determining all quantities of work to be paid for under the Contract. Copies of field notes, 
computations, and other records made by Construction Manager for the purpose of determining 
quantities shall be furnished to Owner upon request. Construction Manager shall notify Owner 
prior to the time such surveys are made. Owner, at its discretion, may arrange to have its 
representative witness and verify all surveys made by Construction Manager for determining 
quantities of work to be paid for under the Contract. Measurements and computations shall be 
made by such methods as Owner may consider appropriate for the class of work measured. 

 
67.5 The dividing limits, lines or planes between adjacent items or classes of excavation, 

concrete, or other types of work where not definitely indicated on the drawings or in the 
Specifications, shall be determined by Owner. 

 
67.6 No payments of invoices (or portions thereof) shall at any time constitute approval 

or acceptance of the Work under this Contract, nor be a waiver by Owner of any of the terms 
contained herein. 

 
GC 68 PROGRESS PAYMENT PROCEDURES 

 
68.1 The Construction Manager shall prepare a schedule of values by phases of work to 

show a breakdown of the Contract Sum corresponding to the payment request breakdown and 
progress schedule line items. The schedule of values must also show dollar value for each unit of 
work scheduled. Change Orders shall be added as separate line items. The schedule of values shall 
be submitted to the Owner and Architect of Record for review and approval prior to 
"Commencement of Work." 

 
68.2 The Construction Manager will prepare and submit three (3) original copies of 

monthly invoices for work completed during the one month period. Pay Applications shall be 
submitted in the format of the sample form given to the Construction Manager at the Pre- 
Construction meeting. All information must be completed for the pay application to be accepted. 
Owner's account number(s) for the Project will be given at the Pre-Construction meeting and will 
be placed at the top right hand corner of each application. These payment applications will be 
reviewed by all parties in attendance at the monthly pay application meetings. Prior to formal 
submission of the Application the Construction Manager shall submit a rough draft plus two extra 
copies for the Owner and Architect of Record to review. Submit final approved copies (3)to: the 
Architect of Record, whose approval is required prior to submission to the Owner. 
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68.3 If the pay estimate and support data are not approved, the Construction Manager is 
required to submit new, revised or missing information according to the Owner's instructions. 
Otherwise, the Construction Manager shall prepare and submit to Owner an invoice in accordance 
with the estimate as approved. Owner will pay Construction Manager, in accordance with Florida 
Prompt Payment Act (FS 218.70 as amended). Retainage, in the amount of 10%, will be 
withheld on the calculated value of any work, with the exception of stored materials which may 
be paid at the supplier's invoiced cost. After 50% completion of the Work has been achieved, the 
Owner may, at its sole discretion and with consent of Surety, implement a reduction in retainage. 
However, in no instance can the amount retained be less than the value of the Work the Owner 
determines remains to be put in place or required to be performed as remedial activities. 

 
68.4 Each application for payment shall be accompanied by the following: 

 
A. A notarized "Affidavit of Disbursement of Previous Periodic Payments to 

subcontractors" from the Construction Manager for the portion of work up to the date of that 
particular pay application. 

 
B. An Owner approved construction schedule update. 

 
68.5 If one or more "Notice of Non-Payment" is received by the Owner, no further 

payments will be approved until non-payment(s) have been satisfied and a "Release of Claim" for 
each "Notice" has been submitted to the Owner. Upon request, Construction Manager shall furnish 
acceptable evidence that all such claims or liens have been satisfied. On bonded projects only, the 
Owner may allow, with consent of Surety and indemnification of the County against any claims, 
payment for work which there is an outstanding Notice of Non-Payment. 

 

68.6 Any amount otherwise payable under the Contract may be withheld, in whole or in 
part, if: 

 

A. Any claims are filed against Construction Manager by Owner or third 
parties; or if reasonable evidence indicates the probability of filing any such claim; or' 

 
B. Construction Manager is in default of any Contract condition; or 

 
C. There is reasonable evidence that the Work cannot be completed for the 

unpaid balance of the Contract Sum 
 

D. Damage to the Owner or a separate contractor; 
 

E. Reasonable evidence that the Work will not be completed within the 
Contract Time, and that the unpaid balance would not be adequate to cover actual or liquidated 
damages for the anticipated delay 

 
F. Defective work or material is not remedied; or 
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G. Construction Manager repeatedly fails to carry out the Work in accordance 
with the Contract Documents; or 

 
H. Construction Manager fails to timely submit an owner-approved updated 

Schedule with each Application for Payment. 
 

68.7 If claims or liens filed against Construction Manager or property of Owner 
connected with performance under this Contract are not promptly removed by Construction 
Manager after receipt of written notice from Owner to do so, Owner may remove such claims or 
liens and all costs in connection with such removal shall be deducted from withheld payments or 
other monies due, or which may become due, to Construction Manager. Construction Manager 
shall have no less than thirty (30) calendar days to remove or bond off such lien after notice. If 
the amount of such withheld payments or other monies due Construction Manager under the 
Contract is insufficient to meet such cost, or if any claim or lien against Construction Manager is 
discharged by Owner after final payment is made, Construction Manager and its surety or 
sureties shall promptly pay Owner all costs (including attorneys' fees) incurred thereby regardless 
of when such claim or lien arose. 

 
68.8 Following issuance, by the Architect of Record, of a Certificate of Substantial 

Completion, Construction Manager may submit special payment request, provided the following 
have been completed: 

 
A. Obtain permits, certificates of inspection and other approvals and releases 

by governing authorities, required for the Owner's occupancy and use of the Project. 
 

B. Complete final cleaning of the Work. 
 

C. Submit record documents (record drawings). 
 

D. Submit listing of work to be completed before final acceptance. 
 

E. Settle liens and other claims. 
 

F. Obtain Consent of Surety for partial release of retainage. 
 

G. Settle Liquidated Damages due to Owner, if any. 
 

68.9 Upon receipt by Owner of Construction Manager's written Notice of Final 
Completion of its work under this Contract, in accordance with GC 72, Owner shall verify all work 
has been completed on the Project. When all work has been verified as complete, and the 
Construction Manager completes and submits the items listed below, the Construction Manager 
may submit a final invoice. 

 
A. Complete work listed as incomplete at the time of Substantial Completion 

and obtain Architect/Engineer certification of completed Work. 
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B. Submit proof of payment on fees, taxes or similar obligations. 
 

C. Transfer operational, access, security and similar provisions to Owner; 
remove temporary facilities, tools and similar items. 

 

D. Obtain  Consent  of  Surety  for  final  payment  and/or  partial  release   of 
retainage. 

 

E. All information required by GC 66. 
 

F. Obtain certification of as-built (record) drawings from Architect of Record. 
 
GC 69 USE OF COMPLETED PORTIONS OF WORK 

 
69.1 Whenever, as determined by Owner, any portion of work performed by 

Construction Manager is in a condition suitable for use, Owner may initiate certificate of 
Substantial Completion (Partial Utilization) for that portion and take possession of or use such 
portion. Such use by Owner shall in no case be construed as constituting final acceptance, and 
shall neither relieve Construction Manager of any of its responsibilities under the Contract, nor act 
as a Waiver by Owner of any of the conditions thereof, provided, that Construction Manager shall 
not be liable for the cost of repairs, rework, or renewals which may be required due to ordinary 
wear and tear resulting from such use. However, if such use increases the cost or delays the 
completion of remaining portions of work, Construction Manager shall be entitled to an equitable 
adjustment in its compensation and/or schedule under this Contract. 

 
69.2 If, as a result of Construction Manager's failure to comply with the provisions of 

the Contract, such use proves to be unsatisfactory to Owner, Owner shall have the right to continue 
such use until such portion of work can, without injury to Owner, be taken out of service for 
correction of defects, errors, omissions, or replacement of unsatisfactory materials or equipment, 
as necessary for such work to comply with the Contract; provided that the period of such operation 
or use pending completion of appropriate remedial action shall not exceed twelve months unless 
otherwise mutually agreed upon in writing between the parties. 

 
69.3 Construction Manager shall not use any permanently installed equipment unless 

such use is approved by Owner in writing. Where Construction Manager's written request is 
granted for the use of certain equipment, Construction Manager shall properly use and maintain, 
and upon completion of its use, and at its expense, recondition such equipment to the satisfaction 
of Owner. If Owner furnishes an operator for such equipment, such operator's services shall be 
performed under the complete direction and control of Construction Manager and shall be 
considered Construction Manager's employee for all purposes other than the payment of such 
operator's wages, workmen's compensation or other benefits paid directly or indirectly by Owner. 

 
GC 70 ALLOWANCES AND UNIT PRICES 

 
70.1 Construction Manager has included in the GMP all unit prices and allowances. 

Items covered by unit prices shall be supplied for such amounts as the Owner may direct. 
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70.2 Unit prices shall apply to revisions to the Work as applicable. Unit Prices are "all 
inclusive," including labor, material, supervision, tools, equipment, insurance taxes, fringe 
benefits, coordination, engineering, overhead, profit, performance and payment bonds, and all 
other things necessary. 

 
GC 71 SUBSTANTIAL COMPLETION 

 
71.1 The date of Substantial Completion is the date established by the Architect and 

approved by the Owner when the Project is sufficiently complete to permit the Owner to use it for 
its intended purpose and the items listed below in 71.4 are complete. Liquidated damages shall be 
assessed from the date of substantial completion of the entire Project. 

 
71.2 The Construction Manager shall notify the Architect in writing when the 

Construction Manager considers the Project Substantially Complete and attach a comprehensive 
list of incomplete work and items needing correction with dates indicating when the items listed 
will be completed. 

 
71.3 Once the Architect has received notice from the Construction Manager, the 

Architect will promptly inspect the Work. The Architect may refuse to inspect the Work if the 
Work is obviously not substantially complete or when the Construction Manager's list is not 
complete. 

 
71.4 The following items shall be completed prior to a request by the Construction 

Manager for inspection for Substantial Completion of a particular phase of the Project 
 

A. Temporary Certificate(s) of Completion shall be obtained from the proper 
Building Official. 

 
B. All general construction completed. 

 
C. All electrical work complete, equipment and fixtures in place, connected, 

cleaned and ready for use. 
 

D. All electrical circuits shall be scheduled in panels, and all panels and 
disconnect switches properly labeled. 

 
E. Project site shall be cleared of the Construction Manager's excess 

equipment, storage shacks, trailers, and/or building supplies. All temporary construction shall be 
removed. 

 

F. All electrical systems shall be complete, fully functional, and demonstrated 
to the Owner. 

 

G. All operations and maintenance manuals for all equipment shall have been 
submitted. 
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H. Manufacturers' certifications and warranties shall be delivered to Owner. 
 

I. All operations and maintenance training related literature, software and 
back-up disks shall have been provided.  A video tape of the training shall be provided. 

 

J. All  required  spare  parts  as  well  as  any  special  tools  shall  have  been 
provided. 

 

K. The Project record Drawings and Specifications shall be submitted in 
accordance with GC 66. 

 
71.5 If Substantial Completion is not obtained at the inspection, called by the 

Construction Manager, for reasons which are the fault of the Construction Manager, the cost of 
any subsequent inspections requested by the Construction Manager for the purpose of determining 
Substantial Completion shall be the responsibility of the Construction Manager and shall be 
assessed against the final payment application. 

 
71.6 Punch list items recorded as a result of inspections for Substantial Completion are 

to be corrected by the Construction Manager within fourteen (14) calendar days and in any event 
prior to any request for Final Inspection and Acceptance. 

 
GC 72 FINAL INSPECTION AND ACCEPTANCE 

 
72.1 When the Construction Manager considers that all work under the Contract is 

complete as previously referenced in GC 71, Construction Manager shall so inform Owner and 
Architect in writing. In addition, when items on the punch list as recorded at the Substantial 
Completion inspection have been corrected and the Owner is satisfied that all work under the 
Contract is completed and is in accordance with the requirements of this Contract, Owner shall 
notify Construction Manager in writing of final acceptance of its work under this Contract. 

 
72.2 The Owner will make final payment to the Construction Manager of the amount 

remaining after deducting all prior payments and all amounts to be kept or retained under the 
provisions of the Contact Documents, including the following items, for which a Change Order 
will be issued: 

 
A. Liquidated Damages, as applicable. 

 
B. At the discretion of the Owner, one hundred and fifty percent (150%) of the 

value of outstanding items, corrective Work, or "punch list" items indicated on the Certificate of 
Substantial Completion, "final punch list," or any other "punch list" as being yet uncompleted or 
uncorrected, as applicable. All such Work shall be completed or corrected to the satisfaction of the 
Owner within the time stated on the Certificate of Substantial Completion, or on the "final punch 
list," or any other "punch list," otherwise the Construction Manager does hereby waive any and all 
claims to all monies withheld by the Owner to cover the value of all such uncompleted or 
uncorrected items. 
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72.3 Neither final acceptance of the Work, nor payment therefor, nor any provision of 
the Contract Documents shall relieve the Construction Manager of responsibility for defective or 
deficient materials or work. If, within one (1) year or as provided for elsewhere in the General 
Conditions or Technical Specifications after Substantial Completion, any of the Work is found to 
be defective, deficient or not in accordance with the Contract Documents, the Construction 
Manager shall correct, remove and replace it promptly after receipt of a written notice from the 
Owner and correct and pay for any damage to other Work resulting in therefrom. 

 
GC 73 DISPOSAL OF MATERIAL OUTSIDE PROJECT LIMITS 

 
73.1 The Construction Manager shall make his own arrangements for disposal of 

materials outside the Project limits and shall pay all costs involved. The Owner reserves the right 
to retain any salvage material or equipment scheduled for removal. Should the Owner elect to 
retain salvaged materials or equipment, the Construction Manager will provide appropriate on-site 
storage and protection. The Owner will be responsible for transporting from the site any materials 
or equipment it has elected to retain. Off-site disposal of any items not retained by the Owner shall 
be the responsibility of the Construction Manager. 

 
73.2 When any material is to be disposed of outside the Project limits, the Construction 

Manager shall first obtain a written permit from the property owner on whose property the disposal 
is to be made and he shall file in writing with the Owner said permit or the certified copy thereof 
together with a written release from the property owner absolving the agency of any and all 
responsibility in connection with the disposal of material on said property. 

 
73.3 When material is disposed of as above provided and the disposal location is visible 

from the Project, the Construction Manager shall dispose of the material in a neat and uniform 
manner to the satisfaction of the Owner. 

 
 

GC 74 IDENTITY OF INTEREST WITH SUBCONTRACTORS/SUPPLIERS 
 

74.1 The Construction Manager represents to the Owner that neither the Construction 
Manager, nor any officer, director, partner or shareholder who holds ten percent (10%) or more of 
the outstanding stock of the Construction Manager, has any financial interest in, or as an officer, 
director, partner or ten percent (10%) plus shareholder of any firm, person or entity which has been 
or may be contracted with to furnish labor, material, equipment or professional services in 
connection with the construction or the Project. Construction Manager agrees to give written 
notification and obtain the approval of the Owner before entering into any Contract on this Project 
with any subcontractor or material supplier where there exists any identity of interest. 

 
GC 75 CLEANING UP 

 
75.1 Construction Manager shall, at all times, at its expense, keep its work areas in a  

neat, clean and safe condition. Upon completion of any portion of the Work, Construction Manager 
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shall, within 48 hours, remove all of its equipment, construction plant, temporary structures and 
surplus materials not to be used at or near the same location during later stages of work. 

 
GC 76 PROJECT SIGNS 

 
76.1 Construction Manager, shall construct a Project job sign as indicated and 

described on Site Sign Detail. Construction Manager shall coordinate location of sign with 
Owner's representative and install within 21 days after Owner's issuance of "Notice to 
Proceed." Any deletion/addition of lettering during the life of the Project will be at the 
Construction Manager's expense. Construction Manager will remove and properly dispose of 
sign at final acceptance of project. With the exception of the right reserved by the Owner to 
erect a sign in connection with the Project and unless otherwise provided in the Contract 
Documents, Construction Manager shall not display or permit to be displayed on or about the 
Project, any sign, trademark, poster or other advertising or identifying device, without prior 
written approval of Owner. 

 
GC 77 PERFORMANCE AND PAYMENT BONDS/CHAPTER 558 OPT OUT 

 
77.1 Within ten (10) calendar days following the Owner's action to approve this 

Contract, Construction Manager shall furnish Performance and Payment Bonds in form as set 
forth in Exhibit "D"," written by a surety company acceptable to Owner. It is the Construction 
Manager's obligation to record a copy of the statutory Payment Bond in the Public Records of 
Broward County, Florida, and to otherwise comply with all applicable Florida laws. 

 
77.2 As and to the extent that Chapter 558, F.S. is applicable to this Contract, both 

Owner and Construction Manager hereby expressly opt out, and elect not to be governed by its 
terms and provisions. 
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April 16, 2019 

CITY OF POMPANO BEACH, FLORIDA 

REQUEST FOR QUALIFICATIONS (RFQ) 
P-26-19

Construction Management at Risk (CMAR) Services 
for Various Park Improvement Projects 

The City of Pompano Beach invites properly licensed construction firms to submit qualifications 
and experience for consideration to provide Construction Management at Risk (CMAR) 
Services to the City for the following projects:  

 1 - McNair Park Renovations (estimated construction $9,154,800 plus $137,322 for
preconstruction services). All work is expected to be completed in one phase.

 2 - Youth Sports Complex estimated construction $4,691,700 plus $70,376 for
preconstruction services). Project is divided in 2 phases. Phase I includes design
and construction of 50% of the proposed improvements. Funding for Phase II will be
available on/or after October 1, 2021.

 3 - Ultimate Sports Park Improvements estimated construction $3,663,900 plus
$54,969 for preconstruction services). Note: this project includes design and
installation of a Skate Park. The Skate Park component may be removed from the
scope and replaced with another design element, relocated to another park, and/or
funded separately. The City will inform the contractor once the City Commission and
staff have made a final decision. Design funds and adequate funding to construct
skate park component are allocated in Phase I. Funding for construction of Phase II
will be available on/or after October 1, 2021. Phase II will include construction of
remaining components of the park.

 4 - North Pompano Park Improvements estimated construction $2,452,900 plus
$36,788 for preconstruction services). All work is expected to be completed in one
phase.

 5 - Kester Park Improvements estimated construction $1,108,800 plus $16,632 for
preconstruction services). Phase I includes design only. Funding for construction
(Phase II) will be available on/or after October 1, 2021.

 6 - Mitchell Moore Park Improvements (estimated construction $1,062,900 plus
$15,944 for preconstruction services). All work is expected to be completed in one
phase.

 7 - Centennial Park Improvements estimated construction $841,500 plus $12,623 for
preconstruction services). Phase I includes design only. Funding for construction
(Phase II) will be available on/or after October 1, 2021.

The City will receive sealed proposals until 2:00 P.M. (local), May 16, 2019. Proposals must be 
submitted electronically through the eBid System on or before the due date/time stated above. 
Any proposal received after the due date and time specified, will not be considered. Any 
uncertainty regarding the time a proposal is received will be resolved against the Proposer.  

84 of 201

Exhibit A- Solicitation, Construction Manager's Response Documents, List of Drawings, Specifications, 
and Addenda issued prior to execution of this Contract



RFQ P-26-19 
2 

Proposer must be registered on the City’s eBid System in order to view the solicitation 
documents and respond to this solicitation. The complete solicitation document can be 
downloaded for free from the eBid System as a pdf at: 
https://pompanobeachfl.ionwave.net/CurrentSourcingEvents.aspx. The City is not responsible 
for the accuracy or completeness of any documentation the Proposer receives from any source 
other than from the eBid System. Proposer is solely responsible for downloading all required 
documents. A List of Proposers will be read aloud in a public forum. 

1. Scope Of Services

The City of Pompano Beach intends to issue contracts to a minimum of three (3)
State of Florida licensed construction firms to provide Construction Management
at Risk (CMAR) Services for Various Park Improvement Projects listed above.
The number one (1) ranked firm will be eligible for projects 1, 4, and 7.  The
number two (2) ranked firm will be eligible for projects 2 and 5.  The number
three (3) ranked firm will be eligible for projects 3 and 6.  *If an impasse occurs
with the number one (1) ranked firm, then the City may choose to start
negotiations with the number two ranked (2) firm. **If an impasse occurs with the
number two (2) ranked firm, then the City may choose to negotiate with the
number three (3) ranked firm.  ***If an impasse occurs with the number three (3)
ranked firm, then the City may choose to negotiate with the number four (4)
ranked firm. The City reserves the right to negotiate with the remaining firms if an
impasse occurs with the top three (3) highest ranked firms.  The City reserves
the right to select more than three (3) firms, based on anticipated budgets.
Awards will be based on negotiated terms.

*The number two (2) firm now becomes the number one (1) firm
**The number three (3) firm now becomes the number two (2) firm
***The number four (4) firm now becomes the number three (3) firm

Each park in the localized project areas may receive roadway/access driveway 
improvements; upgrades to water, sewer, and drainage improvements; signing and 
pavement markings; new landscaping and irrigation; new and/or upgraded sidewalks; 
new sports fields (artificial and natural grass); new sports fields lighting for night use; 
hardening and/or overhead utility to conversion (undergrounding); and, new pedestrian 
lighting may all be part of the projects' scope. Other improvements may also be 
necessary and may be determined during the design process. The proposed 
improvements provided for in this project may not occur at the same time, but may be 
phased as necessary. Phasing may be subject to funding availability as well. 

The anticipated Scope of Services may include, but is not limited, to the following: 

 Prepare preliminary design reports, feasibility analyses, site plans and/or design
alternative recommendations and preliminary cost estimates.

 Prepare required bidding and construction documents for the projects.  This will
include preparing surveys, design plans, supplementary contract requirements,
technical specifications, and cost estimates.
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 Coordinate processing the projects through all required governmental and quasi-
governmental agencies, City Departments and other appropriate review boards.

 Prepare and process all required permit applications and submittal packages as
required for permit issuance of all agency permits (i.e. State, County and City)

 Attend pre-bid meeting, respond to bidder questions, and prepare possible bid
addendums for project revisions.

 Assist the City in making bid award recommendations for contracting/construction
services.

 Provide construction management services for the projects.  Services during
construction may include periodic or routine inspections, threshold inspections, shop
drawing/contractor submittal reviews and approvals, responding to contractor
requests for information, and reviewing contractor payment applications.

 Provide project close-out services.  This may include preliminary and final
acceptance of projects, preparation and approval of punch list items and project
certification as required to all permitting agencies.

 Working side-by-side with professional design team during the design stages.
CMAR will be tasked to review plans at 30%, 60%, 90% and 100% to ensure
constructability, adequacy of pricing and materials, preparation of project schedules,
conducting feasibility analyses, assisting with site plans and/or design alternative
and recommendations and preliminary cost estimates leading to a Guaranteed
Maximum Price (GMP). Contractor shall help Identify any design restrictions that
could affect the overall design and intent of the project(s).

 Preparation of a detailed cost estimate at the 30%, 60% and 90% and 100% design
intervals to confirm initial budget allocations and/or to seek City’s advice before
proceeding with next level and final designs. The firm will be responsible for cost
controls throughout the design and construction project except for design and
construction elements added or deleted by an expressed City directive.

 CMAR shall participate in presentations to elected officials, advisory boards, staff,
and the public.

 CMAR shall work with design team members to prepare all required bidding and
construction documents for final permitting.

 CMAR will prepare bidding packages and secure no less than three (3) proposals for
work not conducted by own work forces.

 Attendance at City Commission, pre-design, design, bidding, bid award meetings,
Advisory Committee meetings, and public meeting will be required.
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Preconstruction: 

A. Review and coordination of the proposed work that the architect, engineer and/or the
owner prepare for the project, within the existing site conditions.

B. Submit to the architect, engineer and owner for consideration appropriate cost and
savings programs (value engineering), suitability of materials and equipment and
schedule of construction.

C. Coordinate competitive bidding and contracting for trade subcontractors.

D. Calculate and provide a GMP for the project or each phase of the project.

E. Provide a preliminary construction schedule.

F. Attend all required meetings as required to facilitate the project.

Construction: 

The Contract shall establish a GMP for the project and shall be negotiated and executed 
prior to the commencement of any work. The types of services required may include, but 
shall not be limited to, the following: 

A. Provide Performance and Payment Bonds for the full value of the GMP for each
phase of the project.

B. Monitor Local Participation in accordance with City's Code of Ordinances, City's
Purchasing guidelines, and City's goals for each project.

C. Apply for, obtain, coordinate and pay for all permits, inspections and tests. Ensure
the successful, timely, and economical completion of the project or phases of the
project.

D. Coordinate and insure compliance with all contract and insurance requirements.

E. Coordination of grants (if applicable).

F. Create, maintain, and present an overall construction schedule and Schedule of
Values for the project or phases of the project.

G. Coordinate Construction Management Services, including but not limited to:

1) Regular job site meetings.
2) Maintaining and updating schedules.
3) Overseeing quality assurances.
4) Maintaining and providing copies of all contract documents.
5) Insuring compliance with all safety programs.
6) Coordination of all construction.
7) Coordination of all onsite administration.
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General Services: 

Work to be accomplished under this contract may include services to develop an active, 
unique and exciting street atmosphere, including outdoor uses for the community and 
right-of-way improvements to public roadways, bridges, and parks as per each project's 
individual scope of work. The following are examples of possible efforts to be carried out 
for a specific project or assignment: 

A. Undergrounding existing FPL, ATT and Comcast overhead utilities.
B. Pedestrian improvements within the ROW and City owned property.
C. Exercise trail, passive park areas and possible playground upgrades.
D. Eco-tourism elements.
E. Trendy design and art elements.
F. Landscape Beautification.
G. On-Street Parking on various streets (if applicable).
H. Base information review/identification of site design issues/opportunities.
I. Cost estimating and value engineering.
J. Paving and Hardscape materials.
K. Lighting-Electrical Engineering (Fixture selection, photometrics and location).
L. Site Furnishings and Special Features.
M. Roadway alignment plan coordination.
N. Outline Specifications.
O. Plans that shall reflect the location and dimensioning of the following elements:

1. Plazas, walkways/sidewalks, and specialty features.
2. Steps, ramps and retaining walls
3. Site furnishings
4. Exterior lighting
5. Hardscape/Paving Plans
6. Special pavement materials and patterns (Type and location)
7. Pedestrian surfaces/Plazas
8. Curbs and paving borders
9. Planting Plans - Quantity, size, and description of the following:

a. Trees (including relocation of any existing trees)
b. Shrubs and groundcovers
c. Soil mixes
d. Planting details and specifications

P. Irrigation (City to supply source information for irrigation source, i.e., well or City
water source).

1. Piping and hydraulics design
2. Pump and/or well design
3. Specifications

Q. Construction Details

1. Decorative walls (structural sub-consultant)
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2. Special pavements
3. Various lighting treatments
4. Landscaped edges and buffers
5. Stairs, ramps, walls and walkways (structural sub-consultant)
6. Curbs and hardscape edges
7. Site furniture
8. Construction Details
9. Construction Specifications

10. Technical Specifications
11. ADA compliance

R. Full access bridge installation and/or replacement services (structural, aesthetics,
etc.)

S. Artificial turf installation services including required drainage and necessary
appurtenances:

1. Stadium bleachers
2. Shade structures
3. Decks
4. Concession buildings
5. Bathrooms
6. Playground equipment
7. Exercise equipment (static, dynamic)
8. Sports lighting
9. Community facilities (i.e., stand-alone activity centers, etc.)

T. Other

Firm(s) and/or any subcontractors must have previous municipal experience in 
infrastructure projects, and must be properly licensed and bonded to provide services as 
outlined above. Bonding shall be equal to 100% of the anticipated construction costs.  

2. Tasks/Deliverables

Firms will provide plans at various intervals (30%, 60%, 90% and 100%) for City staff
review. Due to the requirement that the Contractor(s) be readily available for meetings,
discussions and tours within the affected areas of responsibility, it will be necessary for
any Qualifier to have an office physically located within the tri-county areas of Miami-
Dade, Broward or Palm Beach County. This office must be an active facility from which
services are routinely provided and not merely a post office box or other type of mail
drop, nor can it be the office of simply a representative agent. The City reserves the
right to inspect any facility designated by the Qualifier to insure that it complies with this
section. Should the City be unable to identify qualified providers within the tri-county
areas, the City may at its sole discretion elect to negotiate with firms that are not based
out of Miami-Dade, Broward or Palm Beach County, or re-advertise this solicitation and
seek a new pool of applicants.

Upon successful competitive negotiations with the selected CMAR firm, an agreement
shall be prepared reflecting the agreed upon direct costs and unit prices and outlining
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the duties of the CMAR described herein. The agreement shall also provide a 
termination date agreed upon by the Parties. The City reserves the right to extend the 
contract in 90 day increments provided both parties agree to the extension; all the 
terms, conditions and specifications remain the same; and such extension is approved 
by the City. Thereafter, the CMAR shall be required to compile and submit a proposal 
with a Guaranteed Maximum Price (GMP). GMP may include agreed upon 
contingencies and allowances and a separate guaranteed completion date for each 
grouping of substantially similar construction, rehabilitation, or renovation activities as 
defined by the City Representative, but shall not commence construction on any project 
until receipt of a Notice to Proceed (NTP) approved by the City based on the GMP and 
completion date.  

Based on the GMP, the CITY may or may not proceed if the GMP is not acceptable to 
the CITY. The CITY reserves the right to discontinue negotiations with the top ranked 
firm without recourse or liability. Should the CITY choose to discontinue negotiations 
with the top ranked, the CITY reserves the right to initiate negotiations with the second 
ranked firm, and so on.  

3. Local Business Program

On March 13, 2018, the City Commission approved Ordinance 2018-46, establishing a
Local Business Program, a policy to increase the participation of City of Pompano
Beach businesses in the City's procurement process.

For purposes of this solicitation, “Local Business” will be defined as follows:

1. TIER 1 LOCAL VENDOR. POMPANO BEACH BUSINESS EMPLOYING
POMPANO BEACH RESIDENTS. A business entity which has maintained a
permanent place of business within the city limits and maintains a staffing level,
within this local office, of at least ten percent who are residents of the City of
Pompano Beach or includes subcontracting commitments to Local Vendors
Subcontractors for at least ten percent of the contract value. The permanent place of
business may not be a post office box. The business must be located in a non-
residential zone, and must actually distribute goods or services from that location.
The business must be staffed with full-time employees within the limits of the city. In
addition, the business must have a current business tax receipt from the City of
Pompano Beach for a minimum of one year prior to the date of issuance of a bid or
proposal solicitation.

2. TIER 2 LOCAL VENDOR. BROWARD COUNTY BUSINESS EMPLOYING
POMPANO BEACH RESIDENTS OR UTILIZING LOCAL VENDOR
SUBCONTRACTORS. A business entity  which has maintained a permanent place
of business within Broward County and maintains a staffing level, within this local
office, of at least 15% who are residents of the City of Pompano Beach or includes
subcontracting commitments to Local Vendors Subcontractors for at least 20% of
the contract value. The permanent place of business may not be a post office box.
The business must be located in a non- residential zone, and must actually distribute
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goods or services from that location. The business must be staffed with full-time 
employees within the limits of the city. In addition, the business must have a current 
business tax receipt from the respective Broward County municipality for a minimum 
of one year prior to the date of issuance of a bid or proposal solicitation. 

3. LOCAL VENDOR SUBCONTRACTOR. POMPANO BEACH BUSINESS. A business
entity which has maintained a permanent place of business within the city limits of
the City of Pompano Beach. The permanent place of business may not be a post
office box. The business must be located in a non-residential zone, and must
actually distribute goods or services from that location. The business must be staffed
with full-time employees within the limits of the city. In addition, the business must
have a current business tax receipt from the City of Pompano Beach for a minimum
of one year prior to the date of issuance of a bid or proposal solicitation.

You can view the list of City businesses that have a current Business Tax Receipt on the 
City’s website, and locate local firms that are available to perform the work required by 
the bid specifications.  The business information, sorted by business use classification, 
is posted on the webpage for the Business Tax Receipt Division: 
www.pompanobeachfl.gov by selecting the Pompano Beach Business Directory in the 
Shop Pompano! section. 

The City of Pompano Beach is strongly committed to insuring the participation of City 
of Pompano Beach Businesses as contractors and subcontractors for the procurement 
of goods and services, including labor, materials and equipment.   Proposers are 
required to participate in the City of Pompano Beach's Local Business Program by 
including, as part of their package, the Local Business Participation Form (Exhibit A,) 
listing the local businesses that will be used on the contract, and the Letter of Intent 
Form (Exhibit B) from each local business that will participate in the contract.   

The required goal for this RFQ is 10% for Local Vendor. 

If a Prime Contractor/Vendor is not able to achieve the level of goal attainment of the 
contract, the Prime Vendor will be requested to demonstrate and document that good 
faith efforts were made to achieve the goal by providing the Local Business 
Unavailability Form (Exhibit C), listing firms that were contacted but not available, and 
the Good Faith Effort Report (Exhibit D), describing the efforts made to include local 
business participation in the contract.  This documentation shall be provided to the City 
Commission for acceptance. 

The awarded proposer will be required to submit “Local Business Subcontractor
Utilization Reports” during projects and after projects have been completed.  The reports 
will be submitted to the assigned City project manager of the project. The Local 
Business Subcontractor Utilization Report template and instructions have been included 
in the bid document. 

Failure to meet Local Vendor Goal commitments will result in “unsatisfactory” 
compliance rating. Unsatisfactory ratings may impact award of future projects if a 
sanction is imposed by the City Commission. 
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The city shall award a Local Vendor preference based upon vendors, contractors, or 
subcontractors who are local with a preferences follows: 

1. For evaluation purposes, the Tier 1 and Tier 2 businesses shall be a criterion for award
in this Request for Proposal (RFQ). No business may qualify for more than one tier
level.

2. For evaluation purposes, local vendors shall receive the following preferences:

a. Tier 1 business as defined by this subsection shall be granted a preference in the
amount of five percent of total score.

b. Tier 2 business as defined by this subsection shall be granted a preference in the
amount of two and one-half percent of total score.

3. It is the responsibility of the awarded vendor/contractor to comply with all Tier 1&2
guidelines.  The awarded vendor/contractor must ensure that all requirements are met
before execution of a contract.

4. Required Proposal Submittal

Sealed proposals shall be submitted electronically through the eBid System on or before
the due date/time stated above. Proposer shall upload response as one (1) file to the
eBid System.  The file size for uploads is limited to 100 MB. If the file size exceeds 100
MB the response must be split and uploaded as two (2) separate files.

Information to be included in the proposal:  In order to maintain comparability and
expedite the review process, it is required that proposals be organized in the manner
specified below, with the sections clearly labeled:

Title page:
Show the project name and number, the name of the Proposer’s firm, address,
telephone number, name of contact person and the date.

Table of Contents:
Include a clear identification of the material by section and by page.

Letter of Interest:
A Letter of Interest, signed by an authorized representative of your firm, expressing your
understanding of the project and expressing a positive commitment to provide the
services described herein.  In the letter, include:

 complete corporate name of the primary firm responding
 applicable Federal Tax Identification Number
 address
 telephone and fax numbers
 name, title, and email of the person to contact regarding your submission

Please limit this section to two pages. 
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Technical Approach: 
Firms or teams shall submit their technical approach to the tasks described in the scope, 
including details of how each phase of the project would be completed, and how their 
firm proposes to maintain time schedules and cost controls. 

Schedule: 
Proposer shall provide a timeline that highlights proposed tasks that will meet all 
applicable deadlines.  

Project Team Form: 
Submit a completed “Project Team” form.  The purpose of this form is to identify the key 
members of your team, including any specialty subconsultants.   

Organizational Chart: 
Specifically identify the management plan (if needed) and provide an organizational 
chart for the team.  The proposer must describe at a minimum, the basic approach to 
these projects, to include reporting hierarchy of staff and sub-consultants, clarify the 
individual(s) responsible for the co-ordination of separate components of the scope of 
services.  

Statement of Skills and Experience of Project Team: 
Describe the experience of the entire project team as it relates to the types of projects 
described in the Scope section of this RFQI.  Include the experience of the prime 
consultants as well as other members of the project team; i.e., additional personnel, 
sub-consultants, branch office, team members, and other resources anticipated to be 
utilized for this project.  Name specific projects (successfully completed within the past 
five years) where the team members have performed similar projects previously. 

Resumes of Key Personnel 
Include resumes for key personnel for prime and subconsultants. 

References: 
References for past five (5) or more projects in the tri-county area (Broward, Palm 
Beach, and Miami-Dade.)  Describe the scope of each project in physical terms and by 
cost, describe the respondent’s responsibilities, and provide the contact information 
(name, email, telephone number) of an individual in a position of responsibility who can 
attest to respondent’s activities in relation to the project.

List any prior projects performed for the City of Pompano Beach. 

Office Locations: 
Identify the location of the office from which services will be rendered, and the number 
of professional and administrative staff at the prime office location.  Also identify the 
location of office(s) of the prime and/or sub consultants that may be utilized to support 
any or all of the professional services listed above and the number of professional and 
administrative staff at the prime office location. 
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If firms are situated outside the local area, (Broward, Palm Beach, and Miami-Dade 
counties) include a brief statement as to whether or not the firm will arrange for a local 
office during the term of the contract, if necessary. 

Litigation: 
Disclose any litigation within the past five (5) years arising out your firm’s performance, 
including status/outcome.  

City Forms: 
Responses should include all City forms as stated above. Required forms must be 
completed and submitted electronically through the City’s eBid System.

Reviewed and Audited Financial Statement: 
Proposers shall be financially solvent and appropriately capitalized to be able to service 
the City for the duration of the contract. Proposers shall provide a complete financial 
statement of the firm’s most recent audited financial statements, indicating
organization’s financial condition and uploaded as a separate file titled “Financial 
Statements” to the Response Attachments tab in the eBid System.

Financial statements provided shall not be older than twelve 12) months prior to the date 
of filing this solicitation response. The financial statements are to be reviewed and 
submitted with any accompanying notes and supplemental information. The City of 
Pompano Beach reserve the right to reject financial statements in which the financial 
condition shown is of a date twelve (12) months or more prior to the date of submittals.  

The City is a public agency subject to Chapter 119, Florida’s Public Records Law and is
required to provide the public with access to public records, however, financial 
statements that are required as submittals to prequalify for a solicitation will be exempt 
from public disclosure. 

The City reserves the right to request additional information to ensure the proposer is 
financially solvent and has sufficient financial resources to perform the contract and 
shall provide proof thereof of its financial solvency. The City may as at its sole discretion 
ask for additional proof of financial solvency, including additional documents post 
proposal opening, and prior to evaluation that demonstrates the Proposer’s ability to 
perform the resulting contract and provide the required materials and/or services. 

A combination of two (2) or more of the following may substitute for audited financial 
statements: 

1) Bank letters/statements for the past 3 months
2) Balance sheet, profit and loss statement, cash flow report
3) IRS returns for the last 2 years
4) Letter from CPA showing profits and loss statements (certified)
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5. Insurance

CONTRACTOR shall not commence services under the terms of this Agreement until
certification or proof of insurance detailing terms and provisions has been received and
approved in writing by the CITY’s Risk Manager.  If you are responding to a bid and
have questions regarding the insurance requirements hereunder, please contact the
CITY’s Purchasing Department at (954) 786-4098.  If the contract has already been
awarded, please direct any queries and proof of the requisite insurance coverage to
CITY staff responsible for oversight of the subject project/contract.

CONTRACTOR is responsible to deliver to the CITY for timely review and written
approval/disapproval Certificates of Insurance which evidence that all insurance
required hereunder is in full force and effect and which name on a primary basis, the
CITY as an additional insured on all such coverage.

Throughout the term of this Agreement, CITY, by and through its Risk Manager, reserve
the right to review, modify, reject or accept any insurance policies required by this
Agreement, including limits, coverages or endorsements.  CITY reserves the right, but
not the obligation, to review and reject any insurer providing coverage because of poor
financial condition or failure to operate legally.

Failure to maintain the required insurance shall be considered an event of default. The
requirements herein, as well as CITY’s review or acceptance of insurance maintained by
CONTRACTOR, are not intended to and shall not in any way limit or qualify the liabilities
and obligations assumed by CONTRACTOR under this Agreement.

Throughout the term of this Agreement, CONTRACTOR and all subcontractors or other
agents hereunder, shall, at their sole expense, maintain in full force and effect, the
following insurance coverages and limits described herein, including endorsements.

A. Worker’s Compensation Insurance covering all employees and providing
benefits as required by Florida Statute, Chapter 440.  CONTRACTOR further agrees to be 
responsible for employment, control and conduct of its employees and for any injury sustained 
by such employees in the course of their employment. 

B. Liability Insurance.

(1) Naming the City of Pompano Beach as an additional insured as CITY’s
interests may appear, on General Liability Insurance only, relative to claims which arise from 
CONTRACTOR’s negligent acts or omissions in connection with Contractor’s performance 
under this Agreement. 

(2) Such Liability insurance shall include the following checked types of
insurance and indicated minimum policy limits. 
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Type of Insurance Limits of Liability 

GENERAL LIABILITY: Minimum $1,000,000 Per Occurrence and  
$2,000,000 Per Aggregate

* Policy to be written on a claims incurred basis
XX comprehensive form bodily injury and property damage 
XX premises - operations bodily injury and property damage 
__ explosion & collapse 

hazard 
__ underground hazard 
XX products/completed bodily injury and property damage combined 

operations hazard 
XX contractual insurance bodily injury and property damage combined 
XX broad form property damage bodily injury and property damage combined 
XX independent contractors personal injury 
XX personal injury 

__ sexual abuse/molestation Minimum $1,000,000 Per Occurrence and Aggregate 

__ liquor legal liability Minimum $1,000,000 Per Occurrence and Aggregate 
 -----------------------------------------------------------------------------------------------------------------------------  
AUTOMOBILE LIABILITY: Minimum $1,000,000 Per Occurrence and Aggregate. 

Bodily injury (each person) bodily injury (each accident), 
Property damage, bodily injury and property damage 
combined. 

XX comprehensive form 
XX owned 
XX hired 
XX non-owned 
 -----------------------------------------------------------------------------------------------------------------------------  
REAL & PERSONAL PROPERTY 

__ comprehensive form Agent must show proof they have this coverage. 
 -----------------------------------------------------------------------------------------------------------------------------  
EXCESS LIABILITY Per Occurrence Aggregate 

__ other than umbrella bodily injury and $1,000,000 $1,000,000 
property damage 
combined 

 -----------------------------------------------------------------------------------------------------------------------------  
PROFESSIONAL LIABILITY Per Occurrence Aggregate 

XX * Policy to be written on a claims made basis $1,000,000 $1,000,000 
 -----------------------------------------------------------------------------------------------------------------------------  

(3) If Professional Liability insurance is required, Contractor agrees the
indemnification and hold harmless provisions set forth in the Agreement shall survive the 
termination or expiration of the Agreement for a period of   four (4) years unless terminated 
sooner by the applicable statute of limitations. 

 -----------------------------------------------------------------------------------------------------------------------------  
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CYBER LIABILITY Per Occurrence Aggregate 

__ * Policy to be written on a claims made basis $1,000,000 $1,000,000 

__ Network Security / Privacy Liability 
__ Breach Response / Notification Sublimit (minimum limit of 50% of policy aggregate) 
__ Technology Products E&O - $1,000,000 (only applicable for vendors supplying technology 

related services and or products) 
__ Coverage shall be maintained in effect during the period of the Agreement and for not 

less than four (4) years after termination/ completion of the Agreement. 
 -----------------------------------------------------------------------------------------------------------------------------  

C. Employer’s Liability.  If required by law, CONTRACTOR and all subcontractors
shall, for the benefit of their employees, provide, carry, maintain and pay for Employer's Liability 
Insurance in the minimum amount of One Hundred Thousand Dollars ($100,000.00) per 
employee, Five Hundred Thousand Dollars ($500,000) per aggregate.  

D. Policies:  Whenever, under the provisions of this Agreement, insurance is
required of the CONTRACTOR, the CONTRACTOR shall promptly provide the following: 

(1) Certificates of Insurance evidencing the required coverage;

(2) Names and addresses of companies providing coverage;

(3) Effective and expiration dates of policies; and

(4) A provision in all policies affording CITY thirty (30) days written notice by
a carrier of any cancellation or material change in any policy. 

E. Insurance Cancellation or Modification.  Should any of the required insurance
policies be canceled before the expiration date, or modified or substantially modified, the 
issuing company shall provide thirty (30) days written notice to the CITY. 

F. Waiver of Subrogation.  CONTRACTOR hereby waives any and all right of
subrogation against the CITY, its officers, employees and agents for each required policy. 
When required by the insurer, or should a policy condition not permit an insured to enter into a 
pre-loss agreement to waive subrogation without an endorsement, then CONTRACTOR shall 
notify the insurer and request the policy be endorsed with a Waiver of Transfer of Rights of 
Recovery Against Others, or its equivalent. This Waiver of Subrogation requirement shall not 
apply to any policy which includes a condition to the policy not specifically prohibiting such an 
endorsement, or voids coverage should CONTRACTOR enter into such an agreement on a 
pre-loss basis. 

6. Selection/Evaluation Process

A Selection/Evaluation Committee will be appointed to select the most qualified firm(s).
The Selection/Evaluation Committee will present their findings to the City Commission.

The Committee will rank responses based upon the following criteria.
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Criteria Point Range 

A. Prior experience of the firm with projects of similar size and
complexity:

a. Number of similar projects
b. Complexity of similar projects
c. References from past projects performed by the firm
d. Previous projects performed for the City

0-30

B. Overall approach and methodology: Explain the firm’s approach to the
project(s) from initial involvement in contract document preparation
through the final construction phases. Include methods used during
construction to monitor this project and resolve issues as well as
methods of sequencing and coordination among the firm’s trades to
minimize conflict and errors.

0-15

C. Knowledge of site and local conditions: demonstrate knowledge of the
site, State, County, and City requirements, codes, and ordinances.
Also knowledge of local subcontractors and suppliers, capable of
supplying quality workmanship and materials

0-5

D. Firm’s financial capability (an indication of the resources and the
necessary working capital available and how it will relate to the firm's
financial stability through the completion of the project. In addition, the
firm’s ability to secure bonding shall be also be used as an indicator,
and qualification of personnel including sub consultants as well as any
litigation within the past 5 years arising out of firm’s performance. The
general and specific project related capability of the in-house office
and field support, including previous experience with similar projects
(include a Letter of Commitment confirming staff assigned to the
project(s) will participate until the project is completed. Replacement of
designated staff will require City's written approval):

a. Number of technical staff
b. Qualifications of technical staff:

(1) Number of licensed staff
(2) Education of staff
(3) Experience of staff

0-30

E. Scheduling/Cost Control. A description of the firm's general project
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

0-20

Total 0-100
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Additional 0-5% for Tier1/Tier2 Local Business will be calculated on combined scoring 
totals of each company. 

NOTE: 

Financial statements that are required as submittals to prequalify for a solicitation will be 
exempt from public disclosure; however, financial statements submitted to prequalify for 
a solicitation, and are not required by the City, may be subject to public disclosure. 

Value of Work Previously Awarded to Firm (Tie-breaker) - In the event of a tie, the firm 
with the lowest value of work as a prime contractor on City of Pompano Beach projects 
within the last five years will receive the higher ranking, the firm with the next lowest 
value of work shall receive the next highest ranking, and so on.  The analysis of past 
work will be based on the City's Purchase Order and payment records. 

The Committee has the option to use the above criteria for the initial ranking to short-list 
Proposers and to use an ordinal ranking system to score short-listed Proposers 
following presentations (if deemed necessary) with a score of “1” assigned to the short-
listed Proposer deemed most qualified by the Committee.   

Each firm should submit documentation that evidences the firm’s capability to provide 
the services required for the Committee’s review for short listing purposes.  After an 
initial review of the Proposals, the City may invite Proposers for an interview to discuss 
the proposal and meet firm representatives, particularly key personnel who would be 
assigned to the project.  Should interviews be deemed necessary, it is understood that 
the City shall incur no costs as a result of this interview, nor bear any obligation in 
further consideration of the submittal. 

When more than three responses are received, the committee shall furnish the City 
Commission (for their approval) a listing, in ranked order, of no fewer than three firms 
deemed to be the most highly qualified to perform the service.  If three or less firms 
respond to the RFQ, the list will contain the ranking of all responses. 

The City Commission has the authority to (including, but not limited to); approve the 
recommendation; reject the recommendation and direct staff to re-advertise the 
solicitation; or, review the responses themselves and/or request oral presentations and 
determine a ranking order that may be the same or different from what was originally 
presented to the City Commission. 

7. Hold Harmless and Indemnification

Proposer covenants and agrees that it will indemnify and hold harmless the City and all
of its officers, agents, and employees from any claim, loss, damage, cost, charge or
expense arising out of any act, action, neglect or omission by the Proposer, whether
direct or indirect, or whether to any person or property to which the City or said parties
may be subject, except that neither the Proposer nor any of its subcontractors will be
liable under this section for damages arising out of injury or damage to persons or
property directly caused by or resulting from the sole negligence of the City or any of its
officers, agents or employees.
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8. Right to Audit

Contractor's records which shall include but not be limited to accounting records, written
policies and procedures, computer records, disks and software, videos, photographs,
subcontract files (including proposals of successful and unsuccessful bidders), originals
estimates, estimating worksheets, correspondence, change order files (including
documentation covering negotiated settlements), and any other supporting evidence
necessary to substantiate charges related to this contract (all the foregoing hereinafter
referred to as "records") shall be open to inspection and subject to audit and/or
reproduction, during normal working hours, by Owner's agent or its authorized
representative to the extent necessary to adequately permit evaluation and verification
of any invoices, payments or claims submitted by the contractor or any of his payees
pursuant to the execution of the contract.  Such records subject to examination shall
also include, but not be limited to, those records necessary to evaluate and verify direct
and indirect costs (including overhead allocations) as they may apply to costs
associated with this contract.

For the purpose of such audits, inspections, examinations and evaluations, the Owner's
agent or authorized representative shall have access to said records from the effective
date of this contract, for the duration of the Work, and until 5 years after the date of final
payment by Owner to Consultant pursuant to this contract.

Owner's agent or its authorized representative shall have access to the Contractor's
facilities, shall have access to all necessary records, and shall be provided adequate
and appropriate work space, in order to conduct audits in compliance with this article.
Owner's agent or its authorized representative shall give auditees reasonable advance
notice of intended audits.

Contractor shall require all subcontractors, insurance agents, and material suppliers
(payees) to comply with the provisions of this article by insertion of the requirements
hereof in any written contract agreement.  Failure to obtain such written contracts which
include such provisions shall be reason to exclude some or all of the related payees'
costs from amounts payable to the Contractor pursuant to this contract.

9. Retention of Records and Right to Access

The City of Pompano Beach is a public agency subject to Chapter 119, Florida Statutes.
The Contractor shall comply with Florida’s Public Records Law, as amended.
Specifically, the Contractor shall:

a. Keep and maintain public records required by the City in order to perform the
service;

b. Upon request from the City’s custodian of public records, provide the City with a
copy of requested records or allow the records to be inspected or copied within a

100 of 201

Exhibit A- Solicitation, Construction Manager's Response Documents, List of Drawings, Specifications, 
and Addenda issued prior to execution of this Contract



RFQ P-26-19 
18 

reasonable time at a cost that does not exceed the cost provided in Chapter 119, 
Florida Statutes or as otherwise provided by law;  

c. Ensure that public records that are exempt or that are confidential and exempt
from public record requirements are not disclosed except as authorized by law;

d. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by
law for the duration of the contract term and following completion of the contract
if the Contractor does not transfer the records to the City; and

e. Upon completion of the contract, transfer, at no cost to the City, all public records
in possession of the Contractor, or keep and maintain public records required by
the City to perform the service.  If the Contractor transfers all public records to
the City upon completion of the contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements.  If the Contractor keeps and maintains public
records upon completion of the contract, the Contractor shall meet all applicable
requirements for retaining public records.  All records stored electronically must
be provided to the City, upon request from the City’s custodian of public records
in a format that is compatible with the information technology systems of the
City.

10. Communications

No negotiations, decisions, or actions shall be initiated or executed by the firm as a
result of any discussions with any City employee.  Only those communications, which
are in writing from the City, may be considered as a duly authorized expression on
behalf of the City.  In addition, only communications from firms that are signed and in
writing will be recognized by the City as duly authorized expressions on behalf of firms.

11. No Discrimination

There shall be no discrimination as to race, sex, color, age, religion, or national origin in
the operations conducted under any contract with the City.

12. Independent Contractor

The selected firm will conduct business as an independent contractor under the terms of
this contract.  Personnel services provided by the firm shall be by employees of the firm
and subject to supervision by the firm, and not as officers, employees, or agents of the
City.  Personnel policies, tax responsibilities, social security and health insurance,
employee benefits, purchasing policies and other similar administrative procedures
applicable to services rendered under this agreement shall be those of the firm.

13. Staff Assignment

The City of Pompano Beach reserves the right to approve or reject, for any reasons,
Proposer’s staff assigned to this project at any time.  Background checks may be
required.
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14. Contract Terms

The contract resulting from this RFQ shall include, but not be limited to the following
terms:

The contract shall include as a minimum, the entirety of this RFQ document, together
with the successful Proposer’s proposal.  Contract shall be prepared by the City of
Pompano Beach City Attorney.

If the City of Pompano Beach defends any claim, demand, cause of action, or lawsuit
arising out of any act, action, negligent acts or negligent omissions, or willful misconduct
of the contractor, its employees, agents or servants during the performance of the
contract, whether directly or indirectly, contractor agrees to reimburse the City of
Pompano Beach for all expenses, attorney’s fees, and court costs incurred in defending
such claim, cause of action or lawsuit.

15. Waiver

It is agreed that no waiver or modification of the contract resulting from this RFQ, or of
any covenant, condition or limitation contained in it shall be valid unless it is in writing
and duly executed by the party to be charged with it, and that no evidence of any waiver
or modification shall be offered or received in evidence in any proceeding, arbitration, or
litigation between the parties arising out of or affecting this contract, or the right or
obligations of any party under it, unless such waiver or modification is in writing, duly
executed as above.  The parties agree that the provisions of this paragraph may not be
waived except by a duly executed writing.

16. Survivorship Rights

This contract resulting from this RFQ shall be binding on and inure to the benefit of the
respective parties and their executors, administrators, heirs, personal representative,
successors and assigns.

17. Termination

The contract resulting from this RFQ may be terminated by the City of Pompano Beach
without cause upon providing contractor with a least sixty (60) days prior written notice.

Should either party fail to perform any of its obligations under the contract resulting from
this RFQ for a period of thirty (30) days after receipt of written notice of such failure, the
non-defaulting part will have the right to terminate the contract immediately upon
delivery of written notice to the defaulting part of its election to do so.  The foregoing
rights of termination are in addition to any other rights and remedies that such party may
have.

18. Manner of Performance
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Proposer agrees to perform its duties and obligations under the contract resulting from 
this RFQ in a professional manner and in accordance with all applicable local, federal 
and state laws, rules and regulations. 

Proposer agrees that the services provided under the contract resulting from this RFQ 
shall be provided by employees that are educated, trained and experienced, certified 
and licensed in all areas encompassed within their designated duties.  Proposer agrees 
to furnish the City of Pompano Beach with all documentation, certification, authorization, 
license, permit, or registration currently required by applicable laws or rules and 
regulations.  Proposer further certifies that it and its employees are now in and will 
maintain good standing with such governmental agencies and that it and its employees 
will keep all license, permits, registration, authorization or certification required by 
applicable laws or regulations in full force and effect during the term of this contract. 
Failure of Proposer to comply with this paragraph shall constitute a material breach of 
contract. 

19. Acceptance Period

Proposals submitted in response to this RFQ must be valid for a period no less than
ninety (90) days from the closing date of this solicitation.

20. RFQ Conditions and Provisions

The completed proposal (together with all required attachments) must be submitted
electronically to City on or before the time and date stated herein.  All Proposers, by
electronic submission of a proposal, shall agree to comply with all of the conditions,
requirements and instructions of this RFQ as stated or implied herein.  All proposals and
supporting materials submitted will become the property of the City.

Proposer’s response shall not contain any alteration to the document posted other than
entering data in spaces provided or including attachments as necessary.  By submission
of a response, Proposer affirms that a complete set of bid documents was obtained from
the eBid System or from the Purchasing Division only and no alteration of any kind has
been made to the solicitation. Exceptions or deviations to this solicitation may not be
added after the submittal date.

All Proposers are required to provide all information requested in this RFQ.  Failure to
do so may result in disqualification of the proposal.

The City reserves the right to postpone or cancel this RFQ, or reject all proposals, if in
its sole discretion it deems it to be in the best interest of the City to do so.

The City reserves the right to waive any technical or formal errors or omissions and to
reject all proposals, or to award contract for the items herein, in part or whole, if it is
determined to be in the best interests of the City to do so.

The City shall not be liable for any costs incurred by the Proposer in the preparation of
proposals or for any work performed in connection therein.
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21. Standard Provisions

a. Governing Law

Any agreement resulting from this RFQ shall be governed by the laws of the
State of Florida, and the venue for any legal action relating to such agreement
will be in Broward County, Florida.

b. Licenses

In order to perform public work, the successful Proposer shall:
Be licensed to do business in Florida, if an entity, and hold or obtain such
Contractor’ and Business Licenses if required by State Statutes or local
ordinances.

c. Conflict Of Interest

For purposes of determining any possible conflict of interest, each Proposer
must disclose if any Elected Official, Appointed Official, or City Employee is also
an owner, corporate officer, or an employee of the firm.  If any Elected Official,
Appointed Official, or City Employee is an owner, corporate officer, or an
employee, the Proposer must file a statement with the Broward County
Supervisor of Elections pursuant to §112.313, Florida Statutes.

d. Drug Free Workplace

The selected firm(s) will be required to verify they will operate a “Drug Free
Workplace” as set forth in Florida Statute, 287.087.

e. Public Entity Crimes

A person or affiliate who has been placed on the convicted vendor list following a
conviction for public entity crime may not submit a proposal on a contract to
provide any goods or services to a public entity, may not submit a proposal on a
contract with a public entity for the construction or repair of a public building or
public work, may not submit proposals on leases of real property to public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business
with any public entity in excess of the threshold amount provided in Florida
Statute, Section 287.017, for CATEGORY TWO for a period of 36 months from
the date of being placed on the convicted vendor list.

f. Patent Fees, Royalties, And Licenses

If the selected Proposer requires or desires to use any design, trademark,
device, material or process covered by letters of patent or copyright, the selected
Proposer and his surety shall indemnify and hold harmless the City from any and
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all claims for infringement by reason of the use of any such patented design, 
device, trademark, copyright, material or process in connection with the work 
agreed to be performed and shall indemnify the City from any cost, expense, 
royalty or damage which the City may be obligated to pay by reason of any 
infringement at any time during or after completion of the work.  

g. Familiarity With Laws

It is assumed the selected firm(s) will be familiar with all federal, state and local
laws, ordinances, rules and regulations that may affect its services pursuant to
this RFQ.  Ignorance on the part of the firm will in no way relieve the firm from
responsibility.

h. Withdrawal Of Proposals

A firm may withdraw its proposal without prejudice no later than the advertised
deadline for submission of proposals by written communication to the General
Services Department, 1190 N.E. 3rd Avenue, Building C, Pompano Beach,
Florida 33060.

i. Composition Of Project Team

Firms are required to commit that the principals and personnel named in the
proposal will perform the services throughout the contractual term unless
otherwise provided for by way of a negotiated contract or written amendment to
same executed by both parties.  No diversion or substitution of principals or
personnel will be allowed unless a written request that sets forth the
qualifications and experience of the proposed replacement(s) is submitted to and
approved by the City in writing.

j. Invoicing/Payment

All invoices should be sent to City of Pompano Beach, Accounts Payable, P.O.
Drawer 1300, Pompano Beach, Florida, 33061.  In accordance with Florida
Statutes, Chapter 218, payment will be made within 45 days after receipt of a
proper invoice.

k. Public Records

1. The City of Pompano Beach is a public agency subject to Chapter 119,
Florida Statutes.  The Contractor shall comply with Florida's Public Records
Law, as amended.  Specifically, the Contractor shall:

a. Keep and maintain public records required by the City in order to perform
the service;

b. Upon request from the City’s custodian of public records, provide the City
with a copy of requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost
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provided in Chapter 119, Florida Statutes or as otherwise provided by 
law;  

c. Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the contract if the Contractor does not transfer the records
to the City; and

d. Upon completion of the contract, transfer, at no cost to the City, all public
records in possession of the Contractor, or keep and maintain public
records required by the City to perform the service.  If the Contractor
transfers all public records to the City upon completion of the contract,
the Contractor shall destroy any duplicate public records that are exempt
or confidential and exempt from public records disclosure requirements.
If the Contractor keeps and maintains public records upon completion of
the contract, the Contractor shall meet all applicable requirements for
retaining public records.  All records stored electronically must be
provided to the City, upon request from the City’s custodian of public
records in a format that is compatible with the information technology
systems of the City.

2. Failure of the Contractor to provide the above described public records to the
City within a reasonable time may subject Contractor to penalties under
119.10, Florida Statutes, as amended.

PUBLIC RECORDS CUSTODIAN

IF THE CONTRACTOR HAS QUESTIONS 
REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS 
AT: 

CITY CLERK 
100 W. Atlantic Blvd., Suite 253 
Pompano Beach, Florida 33060 
(954) 786-4611
RecordsCustodian@copbfl.com
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22. Questions and Communication

All questions regarding the RFQ are to be submitted using the Questions feature in the
eBid System.  Questions must be received at least seven (7) calendar days before the
scheduled solicitation opening.  Oral and other interpretations or clarifications will be
without legal effect.  Addenda will be posted to the RFQ solicitation in the eBid System,
and it is the Proposer's responsibility to obtain all addenda before submitting a response
to the solicitation.

23. Addenda

The issuance of a written addendum or posting of an answer in response to a question
submitted using the Questions feature in the eBid System are the only official methods
whereby interpretation, clarification, or additional information can be given.  If any
addenda are issued to this RFQ solicitation the addendum will be issued via the eBid
System. It shall be the responsibility of each Proposer, prior to submitting their
response, to contact the City Purchasing Office at (954) 786-4098 to determine if
addenda were issued and to make such addenda a part of their proposal. Addenda will
be posted to the RFQ solicitation in the eBid System.

24. Contractor Performance Report

The City will utilize the Contractor Performance Report to monitor and record the
successful proposer’s performance for the work specified by the contract. The
Contractor Performance Report has been included as an exhibit to this solicitation.
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COMPLETE THE PROJECT TEAM FORM ON THE ATTACHMENTS TAB IN THE EBID SYSTEM.  
PROPOSERS ARE TO COMPLETE FORM IN ITS ENTIRITY AND INCLUDE THE FORM IN YOUR 

PROPOSAL THAT MUST BE UPLOADED TO THE RESPONSE ATTACHMENTS TAB FOR THE RFQ 
IN THE EBID SYSTEM. 

PROJECT TEAM 

RFQ NUMBER ___________ 

Federal I.D.#_____________ 
PRIME 

Role Name of Individual Assigned to 
Project 

Number of 
Years 
Experience 

Education, 
Degrees 

Principal-In-Charge ______________________________ _____________ _________ 

Project Manager ______________________________ _____________ _________ 

Asst. Project Manager ______________________________ _____________ _________ 

Other Key Member ______________________________ _____________ _________ 

Other Key Member ______________________________ _____________ _________ 

SUB-CONSULTANT 

Role Company Name and Address of 
Office Handling This Project 

Name of Individual Assigned 
to the Project 

Surveying ______________________________ ________________________ 

______________________________ ________________________ 

Landscaping ______________________________ ________________________ 

______________________________ ________________________ 

Engineering ______________________________ ________________________ 

______________________________ ________________________ 

Other Key Member ______________________________ ________________________ 

______________________________ ________________________ 

Other Key Member ______________________________ ________________________ 

______________________________ ________________________ 

Other Key Member ______________________________ ________________________ 

______________________________ ________________________ 

(use attachments if necessary) 
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Exhibit – Contractor Performance Report 

City of Pompano Beach, Purchasing Division 
1190 N.E. 3rd Avenue, Building C 
Pompano Beach, Florida, 33060

CITY OF POMPANO BEACH 
CONTRACTOR PERFORMANCE REPORT 

1. Report Period:  from ____________________________ to __________________________

2. Contract Period: from ___________________________ to __________________________

3. Bid# & or P.O.#: ____________________________________________________________

4. Contractor Name: ___________________________________________________________

5. City Department: ___________________________________________________________

6. Project Manager: ____________________________________________________________

7. Scope of Work (Service Deliverables):  ___________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
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Exhibit – Contractor Performance Report 

CATEGORY RATING COMMENTS 
1. Quality Assurance/Quality
Control
- Product/Services of high quality
- Proper oversight
- Communication

Poor =1 
Satisfactory =2 
Excellent =3 

2. Record Keeping
-Accurate record keeping
-Proper invoicing
-Testing results complete

Poor =1 
Satisfactory =2 
Excellent =3 

3. Close-Out Activities
- Restoration/Cleanup
- Deliverables met
- Punch list items addressed

Poor =1 
Satisfactory =2 
Excellent =3 

4. Customer Service
- City Personnel and Residents
- Response time
- Communication

Poor =1 
Satisfactory =2 
Excellent =3 

5. Cost Control
- Monitoring subcontractors
- Change-orders
- Meeting budget

Poor =1 
Satisfactory =2 
Excellent =3 

6. Construction Schedule
- Adherence to schedule
- Time-extensions
- Efficient use of resources

Poor =1 
Satisfactory =2 
Excellent =3 

SCORE ___________ 
ADD ABOVE RATINGS/DIVIDE TOTAL 
BY NUMBER OF CATEGORIES BEING 
RATED 

RATINGS 
Poor Performance (1.0 – 1.59): Marginally responsive, effective and/or efficient; delays require significant 

adjustments to programs; key employees marginally capable; customers somewhat satisfied.  
Satisfactory Performance (1.6 – 2.59): Generally responsive, effective and/or efficient; delays are excusable 

and/or results in minor program adjustments; employees are capable and satisfactorily providing service without 

intervention; customers indicate satisfaction. 

Excellent Performance (2.6 – 3.0): Immediately responsive; highly efficient and/or effective; no delays; key 

employees are experts and require minimal direction; customers expectations are exceeded. 
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Would you select/recommend this contractor again?   _____ Yes     _____ No 

Please attach any supporting documents to this report to substantiate the ratings that have been provided. 

____________________________________ _________________________________ ___________ 
Ratings completed by (print name)        Ratings completed by signature Date 

____________________________________ _________________________________ ____________ 
        Department Head (print name)         Department Head Signature Date 

___________________________________ _________________________________ ____________ 
  Vendor Representative (print name)        Contractor Representative Signature Date 

Comments, corrective actions etc., use additional page if necessary: 
____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 
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City of Pompano Beach Florida[JE3] 
Local Business Subcontractor Utilization Report 

Project Name (1) Contract Number and Work Order Number (if applicable) (2)

Report Number (3) Reporting Period (4)

to 
Local Business Contract Goal (5) Estimated Contract Completion Date (6)

Contractor Name (7) Contractor Telephone Number (8) 

( ) - 
Contractor Email Address (9) 

Contractor Street Address (10) Project Manager Name (11) Project Manager Telephone Number (12)

( ) - 
Project Manager Email Address (13)

Local Business Payment Report 
Federal 

Identification 
Number (14)

Local 
Subcontractor 

Business Name (15) 

Description of Work (16)
Project 

Amount (17)

Amount Paid 
this 

Reporting 
Period (18)

Invoice 
Number 
(19) 

Total Paid to 
Date (20)

Total Paid to Date for All Local Business Subcontractors (21) $ 0.00 

I certify that the above information is true to the best of my knowledge. 
Contractor Name – Authorized Personnel (print) (22) Contractor Name – Authorized Personnel (sign) (23) Title (24) Date (25)
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Local Business Subcontractor Utilization Report Instructions 

Box (1) Project Name – Enter the entire name of the project. 

Box (2) Contract Number (work order) – Enter the contract number and the work order number, if applicable 
(i.e., 4600001234, and if work order contract include work order number – 4600000568 WO 01). 

Box (3) Report Number - Enter the Local Business Subcontractor Utilization Report number.  Reports must 
be in a numerical series (i.e., 1, 2, 3). 

Box (4) Reporting Period - Enter the beginning and end dates this report covers (i.e., 10/01/2016 – 
11/01/2016). 

Box (5) Local Contract Goal - Enter the Local Contract Goal percentage on entire contract. 

Box (6) Contract Completion Date - Enter the expiration date of the contract, (not work the order). 

Box (7) Contractor Name - Enter the complete legal business name of the Prime Contractor. 

Box (8) Contractor Telephone Number - Enter the telephone number of the Prime Contractor. 

Box (9) Contractor Email Address - Enter the email address of the Prime Contractor. 

Box (10) Contractor Street Address – Enter the mailing address of the Prime Contractor. 

Box (11) Project Manager Name - Enter the name of the Project Manager for the Prime Contractor on the 
project. 

Box (12) Project Manager Telephone Number – Enter the direct telephone number of the Prime Contractor’s
Project Manager. 

Box (13) Project Manager Email Address – Enter the email address of the Prime Contractor’s Project
Manager. 

Box (14) Federal Identification Number – Enter the federal identification number of the Local 
Subcontractor(s). 

Box (15) Local Subcontractor Business Name – Enter the complete legal business name of the Local 
Subcontractor(s). 

Box (16) Description of Work – Enter the type of work being performed by the Local Subcontractor(s) (i.e., 
electrical services). 

Box (17) Project Amount – Enter the dollar amount allocated to the Local Subcontractor(s) for the entire 
project (i.e., amount in the subcontract agreement). 

Box (18) Amount Paid this Reporting Period – Enter the total amount paid to the Local Subcontractor(s) 
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during the reporting period. 

Box (19) Invoice Number – Enter the Local Subcontractor’s invoice number related to the payment reported 
this period. 

Box (20) Total Paid to Date – Enter the total amount paid to the Local Subcontractor(s) to date. 

Box (21) Total Paid to Date for All Local Subcontractor(s) – Enter the total dollar amount paid to date to all 
Local Subcontractors listed on the report. 

Box (22) Contractor Name Authorized Personnel (print) – Print the name of the employee that is authorized 
to execute the Local Subcontractor Utilization Report. 

Box (23) Contractor Name Authorized Personnel (sign) – Signature of authorized employee to execute the 
Local Subcontractor Utilization Report. 

Box (24) Title – Enter the title of authorized employee completing the Local Subcontractor Utilization Report. 

Box (25) Date – Enter the date of submission of the Local Subcontractor Utilization Report to the City. 
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REQUESTED INFORMATION BELOW IS ON LOCAL BUSINESS PROGRAM AND SMALL BUSINESS ENTERPRISE FORM ON THE BID 
ATTACHMENTS TAB. BIDDERS ARE TO COMPLETE FORM IN ITS ENTIRITY AND INCLUDE COMPLETED FORM IN YOUR PROPOSAL THAT 

MUST[JE4] BE UPLOADED TO THE RESPONSE ATTACHMENTS TAB IN THE EBID SYSTEM. 

EXHIBIT A 
CITY OF POMPANO BEACH, FLORIDA 

LOCAL BUSINESS PARTICIPATION FORM 

RFQ Number & Title: ___________________________ Prime Contractor’s Name: _________________________ 

Name of Firm, Address 
Contact Person, 

Telephone Number 
Type of Work to be Performed/Materials to 

be Purchased 
Contract 

Percentage 
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EXHIBIT B 
LOCAL BUSINESS 

LETTER OF INTENT TO PERFORM AS A SUBCONTRACTOR 

RFQ Number_______________ 

TO: ____________________________ 
(Name of Prime or General Bidder) 

The undersigned City of Pompano Beach business intends to perform subcontracting work in 
connection with the above contract as (check below) 

_____ an individual _____ a corporation 

_____ a partnership _____ a joint venture 

The undersigned is prepared to perform the following work in connection with the above 
Contract, as hereafter described in detail: 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

________________ _____________________________________ 
(Date)  (Name of Local Business Contractor) 

_____________________________________ 
(address) 

_____________________________________ 
(address City, State Zip Code) 

BY: __________________________________ 
(Name) 
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EXHIBIT C 
LOCAL BUSINESS UNAVAILABILITY FORM 

RFQ #_________________ 

I,_______________________________________________________________ 
(Name and Title) 

of_________________________________, certify that on the _______day of 

______________, _____, I invited the following LOCAL BUSINESSES to bid work 
(Month)        (Year) 

items to be performed in the City of Pompano Beach. 

Business Name, Address Work Items Sought 

Form of Bid Sought (i.e., 
Unit Price, Materials/Labor, 
Labor Only, etc.) 

Said Local Businesses: 

___ Did not bid in response to the invitation 

___ Submitted a bid which was not the low responsible bid 

___ Other:________________________________________ 

Name and Title: _______________________________ 

Date: ________________________ 

Note:  Attach additional documents as available. 
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EXHIBIT D 
GOOD FAITH EFFORT REPORT 

LOCAL BUSINESS PARTICIPATION 

RFQ #__________________ 

1. What portions of the contract have you identified as Local Business opportunities?

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

2. Did you provide adequate information to identified Local Businesses?  Please comment
on how you provided this information.

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

3. Did you send written notices to Local Businesses?

____ Yes ____ No

If yes, please include copy of the notice and the list of individuals who were forwarded
copies of the notices.

4. Did you advertise in local publications?

____ Yes ____ No

If yes, please attach copies of the ads, including name and dates of publication.

5. What type of efforts did you make to assist Local Businesses in contracting with you?

___________________________________________________________________ 

___________________________________________________________________ 

7. List the Local Businesses you will utilize and subcontract percentage of work.

________________________________ _______________ 
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LOCAL BUSINESS EXHIBIT “D” – Page 2 

Local Business % of Work 

________________________________ _______________ 

________________________________ _______________ 

________________________________ _______________ 

________________________________ _______________ 

________________________________ _______________ 

8. Other comments: __________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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City of Pompano Beach, Purchasing Division 
1190 N.E. 3rd Avenue, Building C 
Pompano Beach, Florida, 33060

April 30, 2019 
ADDENDUM #1, RFQ P-26-19 

Construction Management at Risk (CMAR) Services for Various Park 
Improvements Projects 

To Whom It May Concern, 

The following attachments have been added to the attachments tab of the eBid system. 

1. Addendum #1
2. Local Business Form - Replacement

Acknowledge receipt of this Addendum using the Addendum Attribute on the Attributes 
tab in the eBid System.   

Sincerely, 
Jill Klaskin Press, CPPO 
Purchasing Consultant 

cc: website 

121 of 201

Exhibit A- Solicitation, Construction Manager's Response Documents, List of Drawings, Specifications, 
and Addenda issued prior to execution of this Contract



City of Pompano Beach, Purchasing Division 
1190 N.E. 3rd Avenue, Building C 
Pompano Beach, Florida, 33060

May 2, 2019 
ADDENDUM #2, RFQ P-26-19 

Construction Management at Risk (CMAR) Services for Various Park 
Improvements Projects 

To Whom It May Concern, 

The following attachments have been added to the attachments tab of the eBid system. 

1. Addendum #2
2. T1/T2 Compliance Form - Blank

Acknowledge receipt of this Addendum using the Addendum Attribute on the Attributes 
tab in the eBid System.   

Sincerely, 
Jill Klaskin Press, CPPO 
Purchasing Consultant 

cc: website 
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TIER 1/TIER 2 COMPLIANCE FORM 

IN ORDER FOR YOUR FIRM TO COMPLY WITH THE CITY’S LOCAL BUSINESS 
PROGRAM AS A TIER 1 OR TIER 2 VENDOR, BIDDERS MUST COMPLETE THE INFORMATION 

BELOW AND UPLOAD THE FORM TO THE RESPONSE ATTACHMENTS TAB IN THE EBID 
SYSTEM.  

TIER 1 LOCAL VENDOR 

____  My firm has maintained a permanent place of business within the city limits 
and maintains a staffing level, within this local office, of at least ten percent who are 
residents of the City of Pompano Beach.  

And/Or 

____  My firm has maintained a permanent place of business within the city limits 
and my submittal includes subcontracting commitments to Local Vendors 
Subcontractors for at least ten percent of the contract value.  

Or  

____  My firm does not qualify as a Tier 1 Vendor. 

TIER 2 LOCAL VENDOR 

____  My firm has maintained a permanent place of business within Broward 
County and maintains a staffing level, within this local office, of at least 15% who 
are residents of the City of Pompano Beach  

And/Or 

____  My firm has maintained a permanent place of business within Broward 
County and my submittal includes subcontracting commitments to Local Vendors 
Subcontractors for at least 20% of the contract value.  

Or  

____  My firm does not qualify as a Tier 2 Vendor. 

I certify that the above information is true to the best of my knowledge. 

________________ _____________________________________ 
(Date)   (Name of Firm) 

BY: __________________________________  (Name) 
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Question Answer

Please clarify your request to include a schedule/timeline on page 10 of the RFQ. What 

type of information you are looking for, considering we don't have plans or more 

detailed information on each project.  Are you looking for 7 separate timelines?

One general timeline will do

Regarding the request for a technical approach on page 10 of the RFQ, please clarify if 

respondents are supposed to provide a technical approach for each of the 7 projects.  If 

so, does the City intend to provide more information such as preliminary design 

documents or site plans?

One approach will do at this time

Under 4. Required Proposal Submittal, Schedule it states that the Proposer shall provide 

a timeline that highlights proposed tasks that will meet all applicable deadlines. Is the 

City looking for a separate schedule for each of the 7 parks?

No a general timeline will do

Under Attributes, Why are questions 1 & 2 repeated in questions 7 & 8?
Just an error...please answer both 

sets. Thank you
Please provide a blank TIER 1/TIER 2 COMPLIANCE FORM, the one given has been filled 

out by Pirtle.
See attached Blank Form
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Submitted to: 
Purchasing Office 

1190 N.E. 3rd Avenue, Building C 
Pompano Beach, FL, 33060 

P-26-19 G.O. POMPANO
Construction Management at Risk 
(CMAR) Services for Various Park 

Improvements Projects 

Submitted By: 
WEST ARCHITECTURE + DESIGN, LLC 

820 N. 4th Street 
Lantana, FL, 33462 

May 16th, 2019 @ 2:00 P.M. 
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May 15th, 2019 

City Of Pompano Beach 
Purchasing Office 
1190 N.E. 3rd Avenue, Building C 
Pompano Beach, FL, 33060 

TAB 1 - LETTER OF TRANSMITTAL 

RE: P-07-19 G.O. POMPANO, Construction Management at Risk (CMAR) Services 
for Various Park Improvements Projects 

Dear Selection Committee, 

West Construction Inc. understands The City of Pompano Beach is seeking proposals from 
qualified firms to provide Construction Management at Risk (CMAR) Services to the City for 
the following projects: 

• 1 - McNair Park Renovations (estimated construction $9,154,800 plus $137,322 for 
preconstruction services). All work is expected to be completed in one phase. 

• 2 - Youth Sports Complex estimated construction $4,691 ,700 plus $70,376 for 
preconstruction services). Project is divided in 2 phases. Phase I includes design 
and construction of 50% of the proposed improvements. Funding for Phase II will be 
available on/or after October 1, 2021 . 

• 3 - Ultimate Sports Park Improvements estimated construction $3,663,900 plus 
$54,969 for preconstruction services). Note: this project includes design and 
installation of a Skate Park. The Skate Park component may be removed from the 
scope and replaced with another design element, relocated to another park, and/or 
funded separately. The City will inform the contractor once the City Commission and 
staff have made a final decision. Design funds and adequate funding to construct 
skate park component are allocated in Phase I. Funding for construction of Phase II 
will be available on/or after October 1, 2021. Phase II will include construction of 
remaining components of the park. 

• 4 - North Pompano Park Improvements estimated construction $2,452,900 plus 
$36,788 for preconstruction services). All work is expected to be completed in one 
phase. 

• 5 - Kester Park Improvements estimated construction $1 ,108,800 plus $16,632 for 
preconstruction services). Phase I includes design only. Funding for construction 
(Phase II) will be available on/or after October 1, 2021. 

• 6 - Mitchell Moore Park Improvements (estimated construction $1 ,062,900 plus 
$15,944 for preconstruction services). All work is expected to be completed in one 
phase. 

West Construction, Inc. 
820 N. 4th Street, Lantana, FL, 33462 / Phone: 561-588-2027 / Fax: 561-582-941 9 

License No. CBC057038 / CGC1516626 
www .westconstructioninc.net 
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I 
TAB 1 - LETTER OF TRANSMITTAL 

• 
• 7 - Centennial Park Improvements estimated construction $841 ,500 plus $12,623 for 

preconstruction services). Phase I includes design only. Funding for construction 
(Phase II) will be available on/or after October 1, 2021 . 

Furthermore, West understands the importance of Schedule, Safety, Quality Control, and 
Document Control. Our team has substantial experience in sensitive areas impacted by 
projects being completed that affect the public. 

West has the resources and experience to manage these projects. As a woman owned 
company, we have achieved success through intensive collaboration with both private and public 
clients. West Construction was founded in 1969 on the principal of delivering well-crafted , highly 
functional and cost effective projects. Through 49 years of successful project delivery, we have 
evolved into an international corporation with offices in 6 countries. 

Below is our main office and the persons authorized to make decisions for this proposal. 

Main Office: 
West Construction, Inc. FIEN#: 59-1809068 
820 N. 4th Street 
Lantana, FL, 33462 

Persons Authorized to make Representations for the Firm: 
Martha A. Morgan, President 
820 N. 4th Street 
Lantana, FL, 33462 
mamorgan@westconstructioni nc . net 
(561) 588-2027 

Matthew West, Vice-President 
820 N. 4th Street 
Lantana, FL, 33462 
mwest@westconstructio nine. net 
(561) 588-2027 

Sincerely, 

~~ 
Martha Morgan, President ~ 
West Construction Inc. 

West Construction, Inc. 
820 N. 4th Street, Lantana, FL, 33462 / Phone: 561-588-2027 / Fax: 561-582-9419 

License No. CBC057038 / CGC1516626 
www.westconstructioninc.net 
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TAB 2 -PROPOSER’S APPROACH TO THE PROJECT 

Construction Management Services 

West Construction uses the right tools for the job.  West Construction utilizes an array of 
collaborative and proprietary Construction Industry-specific software, and our own reporting, 
controls, and management applications, for effective and efficient Construction Management and 
Supervision. From Corecon™ and CMiC™ project management software systems, to MS 
Projects™, Primavera P6™ scheduling, and e-Builder™, to MS Office Suite™ and others; all of 
which facilitates centralization of information/ and enabling complete integration of all aspects 
of the project lifecycle. From initial lead generation and estimating to project management, cost 
control and Supervision; and ultimately project closeout and warranty management, these 
systems provide for a continuous flow of information and seamless integration of all aspects of 
the project life cycle. West Construction can facilitate cloud based information and 
communication platforms in order to allow access by all team members from anywhere in the 
world; allowing for concurrent reviews and access to project documents and files. 

Phase 1. Preconstruction Services 

“An ounce of prevention is worth more than a pound of cure.” At West Construction & 
Architecture we greatly value the ability to be able to be involved in the Pre-Construction/Design 
Phase of any project, to have some input with our expertise and integrate into the Design Teams’ 
efforts.  We strongly believe that taking the time up-front, to help get the documents, job 
parameters and scope inclusions for the right cost, by responsive/competent team members, will 
help better meet expectations, and save the Owner time, money, errors, and headaches. Setting 
jobs up for success from the on-set, is key to achieving Owner satisfaction. 

Site Acquisition/Feasibility/Environmental Studies 

As, and if desired by the Owner, West Construction can help the Owner with site feasibility 
studies and environmental studies, reporting and analysis. Not only is West Construction skilled 
and qualified, so too are the Architects, Land Planner and Engineers available under our West 
Architecture umbrella. Whether it is wetlands Trees & Vegetation, “Bugs & Bunnies”, FEMA 
Flood Zones, Customers in National Flood Insurance Program (such as the City of Pompano 
Beach), to Traffic studies, Existing Utilities, coordination with County-wide Comprehensive 
Master Plans, to Owner desired LEED™ considerations, extraordinary conditions, or the 
like…West Construction & Architecture is ready to serve.  

Design and Existing Site Condition Reviews 

Design and existing site condition reviews help identify early issues, potential conflicts, and 
works to clarify, and resolve or validate constructability, maintainability, and operability, 
throughout the design process.  A diligent effort by West Construction and our Architecture/ 
Engineering partners, and major certain subcontractor interaction, helps to avoid conflicts and 
issues while maintaining an efficient design and construction process thereby maximizing value 
and minimizing the overall project costs. 

131 of 201

Exhibit A- Solicitation, Construction Manager's Response Documents, List of Drawings, Specifications, 
and Addenda issued prior to execution of this Contract



TAB 2 -PROPOSER’S APPROACH TO THE PROJECT 
 

 
 

 
Reviews focus on budget controls, cost estimating, alternative approaches/value enhancement, 
proper selection of building systems and assemblies, life cycle cost containment of 
products/materials/equipment, LEED™/”Green Building” considerations, constructability issues, 
task durations, activity sequencing, construction scheduling, special phasing and/or fast-track 
needs or benefits, quality assurance and control, safety, neighboring situations, and cost control 
and management. 
 
For this project with the City of Pompano Beach, we initially anticipate that we would have an 
initial kick-off/orientation meeting with the prime Design Team and Owner; establish the Design 
Progress and Review meetings frequency, design schedules (if not already established by 
Owner), and goals going forward. 
 
If desired by the Project Team, West Construction will author and publish a Construction 
Management Procedures Manual complete with contact directory, project definitions and matrix 
of responsibilities/duties between team and staff members for use throughout the project 
lifecycle. 
 
Although West staff will be on continuous look-out for design/drawing/specification updates and 
review as quickly as we can, the milestones for formal reviews to be followed up with reports, 
would be at 30% Schematics, 60% Design Development Documents, and 90% and 100% 
Construction Documents.  Not only will design reviews and site conditions be reported on, but 
also cost estimating will be included in case of budget constraints that must be tended to or 
scopes adjusted.  This is an integral part of our process all the way through, until final 100%, 
permitted, Construction Contract Documents. 
 
A. Coordination and Review Meetings 
 
West normally proposes to hold meetings every two weeks through the preconstruction/design 
process to provide updates on the design reviews, design scheduling, Master Project Schedule 
impacts (if any), budgeting, cost estimating, LEED™/’Green Building” considerations, design 
alternatives, and any and all other issues that surface at each interval. West will take and 
distribute minutes for review and concurrence. The minutes will identify action items, whose 
court the ball is in/responsible party, as well as closed and open items among other critical 
metrics.  
 
B. Constructability and Code Analysis 
 
The reviews for constructability highlight any construction approach issues in the design, to 
optimize the project’s quality, safety, capital cost, and construction schedule. Aligning with the 
customer on their expectations and requirements is important prior to a constructability review. It 
is at this alignment meeting where the contractor can better understand and provide input into the 
maintainability and operability factors that are key drivers in the design decisions. 
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In addition to aligning with the customer’s needs, equally important is confirmation that the 
design does not have significant Building Code or jurisdiction compliance issues. Although we 
have capability, on our CM/CMAR projects, typically it remains the Architects’/Engineers’ of 
Record’s ultimate responsibility for Code compliance; however, our firm will lend additional 
eyes to the plans for this. Additionally, at the Owner’s discretion, and sometimes to relieve 
pressures on the local Building Department, we have on occasion recommended engaging with a 
private service provider and/or permitting agency to conduct Life Safety and/or other various 
Code reviews of the plans. This helps to catch/identify potential Code issues early, and prior to 
formal submittal, which the Design Team of Record may have inadvertently overlooked. 

C. LEED™ (Leadership in Energy and Environmental Design)/“Green Building”
Construction

West Construction & Architecture has extensive experience in the construction of “Green 
Buildings.” Our team of LEED™ Accredited Professionals have a deep understanding of the 
available LEED™/”Green Building” product market as well as the construction techniques, 
points criterion and documentation requirements to achieve a clean and healthy LEED™ 
Certified, and/or “Green Building” project. 

D. Budget Controls and Cost Estimating

Working within Owner established budget(s) and funding source constraints, West Construction 
will update cost estimates and drivers at the appropriate 30%, 60%, 90% intervals. If fast-
tracking (overlapping design with construction) or phasing surfaces as beneficial options, such 
data will be presented for analysis.  Comparative cost estimates throughout the design process 
will be distributed for review and input by team members at each interval. 

If Owner desires, and with the appropriate qualifiers, West Construction can work to establish 
the GMP early, sometime between the 90% and 100% Construction Documents Status. Or West 
can go from 90%/95% Construction Documents, into public bidding while final permitting is 
taking place, issuing appropriate addenda for the permit set, and bring back a GMP to Owner 
based on the 100%, permit-ready, or permitted, Construction Documents. 

These progressive budgetary/cost estimates, typically bring several issues to the surface with 
regards to site conditions and/or the project documents, suggesting refinement. 

Given West Construction’s wide range of project types and Owners we have benefit of historical 
cost database that allows for comparisons of many project options across the spectrum of 
projects within our portfolio.  This provides value added to our customers who are budget 
conscious, which all public agencies are. 

West Construction & Architecture takes pride in thoroughly reviewing all aspects of the project 
during these milestone moments to ensure all goals of the project are being maintained, and 
customer expectations met. 
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E. Value Enhancement/Engineering and Life Cycle Cost Containment

In construction, there are 101 ways to get the same end result.  The skill is to know which ways 
are in the best interest of the Owner, Project and other parties of relevance and stakeholders.  
West Construction & Architecture is proud to have such a vast array of differing project profiles 
in our history and portfolio that gives us a very broad and current-market understanding of 
industry innovations and alternatives that can add benefit to the Owner. 

Further, often projects are inadvertently designed with nearly “hidden” or future costs to the 
Owner. For example…While it is easy to point out that vinyl composition tile is less expensive 
than porcelain tile, the life cycle (shelf-life and maintenance) costs associated with the different 
products has an impact on the long-term maintenance and facility costs of the Owner. 

Likewise, West Construction remains experienced in identifying building assemblies, 
infrastructure systems and finishes selections that have varying first-time costs, varying 
maintenance costs, shelf-life, and building components which are adding a disproportionate 
amount to the project cost. West Construction’s & Architecture’s team of professionals, have the 
experience and the patience to thoroughly review all aspects of a projects design and to look at 
alternatives related to every component of a given project. Example…Simple changes to 
structural systems can save tens of thousands of dollars with no impact on the projects program 
or design intent.  

In addition, our team has experience with hundreds of projects with all different types of 
materials as well as understanding the long term benefits and cost to each. Often times something 
what appears to be an initial value can prove to be costlier over the life cycle of the project. 
Another example to this are apparatus bay doors on fire stations. While roll-up doors are much 
less expensive than four-fold doors initially, the long term repair costs on the roll up doors makes 
the four-fold doors less expensive over the life cycle of the station. 

This all demonstrates that West Construction & Architecture is aptly situated to not only provide 
budget controls and cost estimating, but also to take into consideration life cycle costs and value 
enhancement considerations into the process which are aimed at the specific purpose of giving 
Owners the most cost effective and sustaining facilities for the long-haul, as possible. 

F. Construction Scheduling

A good project schedule forms the road map to success for a project. The schedule allows for 
early identification of critical materials, outside agency requirements, task durations and 
sequencing of the work through occupancy and final completion. 
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Regular updates provide the team guidance on progress and gives a good graphic representation 
of the projects’ progress towards completion. CPM Schedules allow the team to identify critical 
items and to make adjustments if recovery is needed to get the project back on schedule. 
West Construction utilizes MS Projects™ and Primavera P-6™ software for scheduling of our 
project.  Updates are provided at each delivery milestone (30%, 60%, 90%, 100%, and then 
monthly as needed throughout the Construction Phase). 

At the onset in the Design/Preconstruction Phase, we will typically create a Preliminary Project 
Master Schedule that covers the entire Project Lifecycle, from solicitation and award of Design 
and/or CM/CMAR Services, through the Design/Preconstruction Phase, permitting/approvals, 
and Construction, Occupancy, and Warranty. 

After the Notice to Proceed has been issued, team members committed, and construction 
underway, we will be in position to identify procurement details (i.e., Subcontracts, Vendor 
Purchase Orders, shop drawing and other submittals, lead times, and durations of each 
sub/vendor, etc.) we can then develop the full Critical Path Method (CPM) network schedule 
which will be in Primavera P6™. 

Primavera P6™ also allows company-wide integration for us to monitor and not overload limited 
project resources at the same time. 

G. Guaranteed Maximum Price (GMP) Proposal

The beauty of a properly prepared GMP is several-fold; it will clearly identify all that is included 
in the project without much ambiguity; Owner pays for only those costs that are expended on 
behalf of the project; Project accounting is transparent and “open-book”: if we do not spend for 
it, then the Owner does not pay for it; and finally, the Construction Managers staff team is 
comprised of the appropriate staff and resources to deliver the quality services the Owner 
expects, and the cost is merely a function of project time. 

West Construction has been providing similar services in throughout the tri-county area and 
market for nearly 50 years. Our firm has the best “ROLADEX™” of subcontractors and 
suppliers to ensure the best price for the City of Pompano Beach. 

In addition, West Construction has a very strong Community Benefit Partner associate firm that 
has partnered with West in the past for outreach and who has successfully helped West 
Construction exceed the Community Benefit Goals and outreach set on the project. Regardless of 
this partnership or not, we are highly confident in our ability to demonstrate our efforts and 
compliance the City of Pompano Beach’s Local Business Program, Ordinance 2018-46. 

General Conditions are established as part of the GMP and for the most part are a time driven 
expense and bill accordingly. Insurance and bonding requirements are a distinctly itemized 
project initiation expense. 
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H. Site Sequencing and Contingency Planning

West will establish a staging and site security plan prior to taking possession of the project site. 
This will clearly define the construction limits of work, staging, ingress and egress, temporary 
facilities, any phasing of the work/property, etc. Work sequence will follow the approved CPM 
Schedule. 

West Construction will work to move the project(s) forward in any way possible should 
unforeseen obstacles be encountered in the developmental and/or permitting process. This may 
include requesting an early start on the project, fast-tracking design with construction, focusing 
on submittals and long lead procurement, installation of the utilities and establishing of 
easements, etc. 

Contingency planning is built in and transparent with the Owner and Design Team for the 
express purpose of being able to promptly defray first-time or other legitimate costs not 
originally included, for any unforeseen and/or eventualities which may come to light during the 
course of construction.  Such funding is used with the express permission of the Owner, after 
review and consensus between the Construction Team, Design Team and Owner. 

I. Mobilization

Pre-Construction/Design Phase commencement will begin as soon as we are notified of project 
award and Owner Purchase Order confirmation, and will commence with the Kick-
Off/Orientation Meeting described above. 

For the Construction Phase, West Construction and certain subs will mobilize and commence 
work immediately following the Notice to Proceed.  

J. Subcontractor Pre-Qualification

West Construction will use its previous list of prequalified subcontractors as well as advertise 
locally to pre-qualify new firms within the tri-county area, giving described preference to the 
City of Pompano Beach’s Local Business Program, for consideration on the project. Subs who 
have not pre-qualified, will not be permitted to bid.  Pre-Qualification goes to confirm financial 
strength, safety records, familiarization/experience with projects of similar type, size and 
complexity, and to ensure they have enough available resources to deliver their work in a timely 
fashion, with the quality specified.  Special emphasis will be made to reach out and to maximize 
the City of Pompano Beach resident and business Local Vendor participation. 

West Construction will hold a joint meeting with the city to make final selection of the 
subcontractors for the project. 
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K. Scoping the Project 
 
Our Estimating and Construction Management team will prepare detailed scopes of work for 
each trade element of the project and then issue those along with the full set of plans and 
specifications. Once bids are received, West Construction will hold post-bid interviews and 
scope review meetings with the bidders to ensure apples-to-apples comparisons, and to arrive at 
the most responsive and qualified bidders for us to include in the proposed GMP.  During this 
post-bid effort is when scope overlaps and/or gaps can surface and be addressed. This helps to 
bring forth to the Owner a comprehensive proposal based on a team that can and will deliver. 
 
L. Community Benefit/Local Business Program 
 
West Construction has a local Community Benefit Partner that it has worked on other projects in 
the past. All with successful outcomes to exceeding the CBP and Local Business Program 
Ordinance requirements. West will locally advertise and hold pre-bid meetings in the local 
community to garner as much local participation as possible. Efforts will be well documented. 
 
M. Direct Owner Purchase 
 
West Construction and staff has worked for numerous government agencies and has a strong 
understanding of the direct owner purchase process and has a standard operating procedure that 
both is simple and minimizes risk exposure of the process while delivering real tax savings to 
sales tax exempt entities. If so desired, our CM team will work directly with the City to 
maximize these savings while minimizing the effort to do so. 
 
N. Project Management Plan 
 
West Construction will develop a project specific construction management plan/procedures 
manual which will identify and establish the standard operating procedures and policies for this 
particular project. This plan will include cost controls and reporting, schedule controls and 
reporting, staffing plan, direct owner purchase plan and procedures, and the quality control, 
safety, and environmental plan. These project specific plan will be established prior to the start 
of the works. 
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Phase 2. Construction Phase 

A. Bid Process

The bid process will be handled by West’s pre-construction services department with 
participation of the Construction Management staff. Once the project documents are ready for 
public advertising and bidding, West Construction will implement the advertising and plan 
distribution, with the aims of compiling a comprehensive GMP Proposal. 

West Construction will advertise in all local newspapers, trade publications and plan rooms. In 
addition, West Construction will do local outreach through our CBP and Local Business Program 
Partner to maximize the local participation. West will also reach out to minority and small 
business resource centers to solicit their participation. West will pre-qualify new companies and 
then send out and solicit bids from those interested to participate. Once bids are received, they 
will be reviewed and then West staff will hold post-bid and scope review meetings to confirm the 
bids are responsive and have covered the contract requirements per the documents. Special 
emphasis will be given to local businesses and residents over non local businesses and residents. 
Once West’s pre-construction team has validated the proposals received, Preliminary GMP will 
be assembled with the bids being available for Owner and Design Team review and comment. 
This Preliminary GMP will be presented and reviewed for concurrence by the city and adjusted 
until consensus is reached, and City staff is ready to recommend approval. 

Performance and Payment Bonds and insurances will be included and identified. 
Permitting efforts will be addressed and funding sources and constraints managed. 

B. Monthly Reporting

Monthly Reports reflecting progress, special events and milestones of the prior months efforts, 
will be provided to Owner and Design Team.  These will include all Meeting Minutes, RFI Logs, 
Submittal Logs, Project Photos, Accounting/Financial records, Quality Assurance reports and 
schedules/updates. 

C. Subcontractor/Vendor Coordination and Pre-Installation Conferences:

West Construction project staff will hold weekly subcontractor coordination meetings on-site to 
discuss all safety issues (“Toolbox Talks”), OSHA compliance, submittals, RFIs, ASIs, proposed 
changes, any issues, inter-trade coordination, quality assurance, scheduling/progress and ways to 
expedite the process.  Additionally, as each trade/sub mobilizes to the project site, the project 
team will conduct pre-installation conferences with each to review the construction documents 
and ensure all intentions to comply or to generate RFIs for any conditions that need discussion 
with the Owner and/or Design Team.  This not only re-establishes the commitments and 
obligations of all front-line work forces to the performance and qualify compliance requirements, 
but also helps establish, open and maintain the fluid line of communication among Team 
members. 
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C. Adjustments 
 
Should unforeseen adjustments to timeline occur, West Construction will do everything possible 
to mitigate the delay and keep the project on schedule. This may include working out of 
sequence, requesting early start on certain aspects of the work, etc.  Schedule updates, including 
if necessary, Recovery Schedules, will be provided. 
 
It is pertinent to note another value-added benefit that West Construction brings to the project.  
On a daily basis, a group within our company is actually executing construction work from 
sitework and underground utilities, concrete and masonry, carpentry, doors & hardware, nearly 
all Division 9 Finishes, Division 10 Specialties and more. 
 
With approximately 280 employees, West Construction is not just a broker and manager of 
subcontractors but we are also a real construction company that actually builds projects.  With 
approximately 110 actual construction workers in our West Self-Perform group, along with a full 
complement of construction tools and equipment, from scaffolding and power tools to a wide 
range of heavy equipment, we have unique capability to jump in when needed to actually help 
subcontractors who may struggle to keep pace, through means such as providing necessary 
equipment, scaffolding, or even supplementing workforce; we don’t just issue 48 Hr. notices and 
implement measures to replace a subcontractor that might be failing to perform; we can actually 
jump in and help to provide resources for their work crews, or actually add skilled labor to 
execute the work more expeditiously. 
 
D. Preparation of Shop Drawings, and Product Literature Submittals 
 
The Shop Drawing process is used to verify substantial conformance/compliance with the design 
specifications and drawings. Shop Drawings provide confirmation that the contractor clearly 
understands the materials and specific conditions of the work to be performed. In addition, they 
are site specific to built conditions; which may be slightly different than design dimensions.  
Field dimensions will be utilized and the process for review and approvals will be as specified by 
the Architect’s specifications.  Record submittals will be provided to Owner upon close-out. 
 
E. Schedule of Values 
 
West Construction and our subcontractors will establish a detailed schedule of values for the 
project broken out by each project site and by division. This will form the basis of billing 
throughout the project.  Subcontractor billing and vendor invoices for each billing period will be 
provided as back-up to West Construction’s payment requisitions in the spirit of the 
transparent/”open book” nature that is the CM/CMAR delivery process. 
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F. Inspections

West Construction’s own Quality Controls and Assurance policies, is such that Quality control 
starts at the moment each trade subcontractor steps foot on the project site, as referenced by the 
Pre-Installation meetings described above.  Continuing in that vein, West’s Superintendent will 
inspect each trades work prior to requesting official inspections from the authority having 
jurisdiction. The materials inspection and testing lab, and the authorities having jurisdiction, and 
the Design Team members, will all have several inspections they are required to conduct 
throughout the project. These inspections will be coordinated by our on site management team 
and accommodated by all construction forces. No work will be done to cover up work that is 
required to be inspected. No work will be put into use without having met its compliance 
obligations.  West will strictly enforce its safety policy for all visitors. 

G. Substantial Completion

This is the point of where the facility or designated portion thereof, will be ready to be used for 
its intended purposes.  West Construction will work closely with all authorities having 
jurisdiction on the project and have pre-inspections when possible with the inspectors to avoid 
surprises and potential delays. In addition, our construction team will perform pre-punch lists 
prior to scheduling the Design Team and Owner to perform a punch list at the conclusion of their 
Substantial Completion Inspection of the project.  West and the rest of the construction team will 
immediately work on any and all punchlist items until those who cited the items, are satisfied 
that they meet the obligations specified.  Once Substantial Completion has been achieved, West 
Construction will help facilitate the occupancy/move-in of the Owner as may be necessary or 
requested and utilities and related facility maintenance provisions will be in transition to the 
Owner, along with any special training and systems demonstrations.  Close-out materials such as 
Operating and Maintenance Manuals and the like will be compiled and transferred to Owner as 
well. 

G. Final Completion

This is the point of where all punchlist items have been verified as being completed and all 
prerequisites to Final Completion, including Consent of Surety, LEED™ credits/”Green 
Building” requirements have been met, Warranties, Close-out items, financial 
reconciliations/close-out and quality assurance reporting has been fully completed. 

West Construction and Architecture has a long nearly 50 year history of having reached this 
point on so many projects throughout the tri-county area, the State of Florida, the United States, 
and the World, and we look forward to bringing these Projects to that same final completion 
fruition, for the great City of Pompano Beach, Florida. 
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Activity ID Activity Name Calendar Original Duration Start Finish Longest
Path

Total Float

POMPANO RFQ P-26-9 CITY OF POMPANO BEACH - CMAR FOR VARIOUS PARK IMPROVEMENT PROJECTPOMPANO RFQ P-26-9  CITY OF POMPANO BEACH - CMAR FOR VARIOUS PARK IMPROVEMENT PROJECT7-Day Workweek 1077d 17-Jun-19 28-May-22 2d

POMPANO RFQ P-26-9.1 MCNAIR PARK RENOVATIONSPOMPANO RFQ P-26-9.1  MCNAIR PARK RENOVATIONS7-Day Workweek 637d 17-Jun-19 14-Mar-21 442d

POMPANO RFQ P-26-9.1.5 PRE-CONSTRUCTIONPOMPANO RFQ P-26-9.1.5  PRE-CONSTRUCTION 7-Day Workweek 184d 17-Jun-19 18-Dec-19 442d

POMPANO RFQP-26-9.1.5.1 DESIGNPOMPANO RFQ P-26-9.1.5.1  DESIGN 7-Day Workweek 184d 17-Jun-19 18-Dec-19 442d

A1005 NTP 7-Day Workweek 0d 17-Jun-19 442d

A1010 GEOTECHNICAL & SURVEY 7-Day Workweek 21d 17-Jun-19 07-Jul-19 442d

A1020 PRELIMINARY DESIGN (30%) 7-Day Workweek 24d 08-Jul-19 31-Jul-19 442d

A1030 OWNER REVIEW (30%) 7-Day Workweek 14d 01-Aug-19 14-Aug-19 442d

A1040 CONSTRUCTION DOCUMENTS 60% 7-Day Workweek 21d 15-Aug-19 04-Sep-19 442d

A1050 OWNER REVIEW 60% 7-Day Workweek 14d 05-Sep-19 18-Sep-19 442d

A1060 CONSTRUCTION DOCUMENTS 90% 7-Day Workweek 21d 19-Sep-19 09-Oct-19 442d

A1070 OWNER REVIEW 90% 7-Day Workweek 14d 10-Oct-19 23-Oct-19 442d

A1080 CONSTRUCTION DOCUMENTS 100% 7-Day Workweek 21d 24-Oct-19 13-Nov-19 442d

A1090 OWNER REVIEW 100% 7-Day Workweek 14d 14-Nov-19 27-Nov-19 442d

A1100 FINAL PERMIT SET 7-Day Workweek 20d 28-Nov-19 17-Dec-19 442d

A1110 SUBMIT TO BUILDING DEPARTMENT 7-Day Workweek 0d 18-Dec-19 442d

POMPANO RFQ P-26-9.1.2 PERMITTINGPOMPANO RFQ P-26-9.1.2  PERMITTING 7-Day Workweek 173d 15-Aug-19 03-Feb-20 442d

A1120 PRE-APPLICATION CONFERENCE 7-Day Workweek 1d 15-Aug-19 15-Aug-19 566d

A1130 DRC REVIEW PROCESS 7-Day Workweek 135d 05-Sep-19 17-Jan-20 459d

A1140 CIVIL PERMITTING 7-Day Workweek 60d 19-Sep-19 17-Nov-19 472d

A1160 PP BUILDING DEPARTMENT REVIEW 7-Day Workweek 48d 18-Dec-19 03-Feb-20 442d

A1601 PP BUILDING DEPARTMENT APPROVAL/NTP 7-Day Workweek 0d 03-Feb-20 442d

POMPANO RFQ P-26-9.1.1 CONSTRUCTIONPOMPANO RFQ P-26-9.1.1  CONSTRUCTION 7-Day Workweek 405d 04-Feb-20 14-Mar-21 442d

A2180 MOBILIZATION 7-Day Workweek 30d 04-Feb-20 04-Mar-20 442d

A2190 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 60d 05-Mar-20 03-May-20 442d

A2200 FOUNDATIONS 7-Day Workweek 60d 04-May-20 02-Jul-20 442d

A2210 SHELL/STRUCTURES 7-Day Workweek 60d 03-Jul-20 31-Aug-20 442d

A2220 MEP/FINISHES 7-Day Workweek 120d 01-Sep-20 29-Dec-20 442d

A2230 SITE RESTORATION 7-Day Workweek 30d 30-Dec-20 28-Jan-21 442d

A2240 CLOSEOUT 7-Day Workweek 45d 29-Jan-21 14-Mar-21 442d

POMPANO RFQ P-26-9.2 YOUTH SPORTS COMPLEXPOMPANO RFQ P-26-9.2  YOUTH SPORTS COMPLEX7-Day Workweek 537d 17-Jun-19 04-Dec-20 542d

POMPANO RFQ P-26-9.2.3 PHASE 1POMPANO RFQ P-26-9.2.3  PHASE 1 7-Day Workweek 402d 17-Jun-19 22-Jul-20 542d

POMPANO RFQP-26-9.2.3.5 PRE-CONSTRUCTIONPOMPANO RFQ P-26-9.2.3.5  PRE-CONSTRUCTION 7-Day Workweek 184d 17-Jun-19 18-Dec-19 542d

POMPANO RFQP-26-9.2.3.5.1 DESIGNPOMPANO RFQ P-26-9.2.3.5.1  DESIGN 7-Day Workweek 184d 17-Jun-19 18-Dec-19 542d

B1000 NTP 7-Day Workweek 0d 17-Jun-19 542d

B1010 GEOTECHNICAL & SURVEY 7-Day Workweek 21d 17-Jun-19 07-Jul-19 542d

B1020 PRELIMINARY DESIGN (30%) 7-Day Workweek 24d 08-Jul-19 31-Jul-19 542d

B1030 OWNER REVIEW (30%) 7-Day Workweek 14d 01-Aug-19 14-Aug-19 542d

B1040 CONSTRUCTION DOCUMENTS 60% 7-Day Workweek 21d 15-Aug-19 04-Sep-19 542d

B1050 OWNER REVIEW 60% 7-Day Workweek 14d 05-Sep-19 18-Sep-19 542d

B1060 CONSTRUCTION DOCUMENTS 90% 7-Day Workweek 21d 19-Sep-19 09-Oct-19 542d

B1070 OWNER REVIEW 90% 7-Day Workweek 14d 10-Oct-19 23-Oct-19 542d

B1080 CONSTRUCTION DOCUMENTS 100% 7-Day Workweek 21d 24-Oct-19 13-Nov-19 542d

B1090 OWNER REVIEW 100% 7-Day Workweek 14d 14-Nov-19 27-Nov-19 542d

B1100 FINAL PERMIT SET 7-Day Workweek 20d 28-Nov-19 17-Dec-19 542d

B1110 SUBMIT TO BUILDING DEPARTMENT 7-Day Workweek 0d 18-Dec-19 542d

POMPANO RFQP-26-9.2.3.2 PERMITTINGPOMPANO RFQ P-26-9.2.3.2  PERMITTING 7-Day Workweek 173d 15-Aug-19 03-Feb-20 542d

B2100 PRE-APPLICATION CONFERENCE 7-Day Workweek 1d 15-Aug-19 15-Aug-19 666d

B2110 DRC REVIEW PROCESS 7-Day Workweek 135d 05-Sep-19 17-Jan-20 559d

B2120 CIVIL PERMITTING 7-Day Workweek 60d 19-Sep-19 17-Nov-19 572d

B2130 PP BUILDING DEPARTMENT REVIEW 7-Day Workweek 48d 18-Dec-19 03-Feb-20 542d

B2140 PP BUILDING DEPARTMENT APPROVAL/NTP 7-Day Workweek 0d 03-Feb-20 542d

POMPANO RFQP-26-9.2.3.1 CONSTRUCTION-50%POMPANO RFQ P-26-9.2.3.1  CONSTRUCTION-50% 7-Day Workweek 170d 04-Feb-20 22-Jul-20 542d

B2150 MOBILIZATION 7-Day Workweek 20d 04-Feb-20 23-Feb-20 542d

B2160 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 60d 24-Feb-20 23-Apr-20 542d

B2170 FOUNDATIONS 7-Day Workweek 45d 24-Apr-20 07-Jun-20 542d

B2180 SHELL/STRUCTURES 7-Day Workweek 45d 08-Jun-20 22-Jul-20 542d

POMPANO RFQ P-26-9.2.1 PHASE 2-CONSTRUCTION (REMAINING 50%)POMPANO RFQ P-26-9.2.1  PHASE 2-CONSTRUCTION (REMAINING 50%)7-Day Workweek 135d 23-Jul-20 04-Dec-20 542d

B2190 MEP/FINISHES 7-Day Workweek 60d 23-Jul-20 20-Sep-20 542d

B2200 SITE RESTORATION 7-Day Workweek 30d 21-Sep-20 20-Oct-20 542d

B2210 CLOSEOUT 7-Day Workweek 45d 21-Oct-20 04-Dec-20 542d

POMPANO RFQ P-26-9.3 ULTIMATE SPORTS PARK IMPROVEMENTSPOMPANO RFQ P-26-9.3  ULTIMATE SPORTS PARK IMPROVEMENTS7-Day Workweek 1067d 17-Jun-19 18-May-22 12d

POMPANO RFQ P-26-9.3.1 PHASE 1-PRE-CONSTRUCTIONPOMPANO RFQ P-26-9.3.1  PHASE 1-PRE-CONSTRUCTION 7-Day Workweek 522d 17-Jun-19 19-Nov-20 557d

POMPANO RFQP-26-9.3.1.1 DESIGNPOMPANO RFQ P-26-9.3.1.1  DESIGN 7-Day Workweek 184d 17-Jun-19 18-Dec-19 557d

C1000 NTP 7-Day Workweek 0d 17-Jun-19 557d

C1010 GEOTECHNICAL & SURVEY 7-Day Workweek 21d 17-Jun-19 07-Jul-19 557d

C1020 PRELIMINARY DESIGN (30%) 7-Day Workweek 24d 08-Jul-19 31-Jul-19 557d

C1030 OWNER REVIEW (30%) 7-Day Workweek 14d 01-Aug-19 14-Aug-19 557d

C1040 CONSTRUCTION DOCUMENTS 60% 7-Day Workweek 21d 15-Aug-19 04-Sep-19 557d

C1050 OWNER REVIEW 60% 7-Day Workweek 14d 05-Sep-19 18-Sep-19 557d

C1060 CONSTRUCTION DOCUMENTS 90% 7-Day Workweek 21d 19-Sep-19 09-Oct-19 557d

C1070 OWNER REVIEW 90% 7-Day Workweek 14d 10-Oct-19 23-Oct-19 557d

C1080 CONSTRUCTION DOCUMENTS 100% 7-Day Workweek 21d 24-Oct-19 13-Nov-19 557d

C1090 OWNER REVIEW 100% 7-Day Workweek 14d 14-Nov-19 27-Nov-19 557d

C1100 FINAL PERMIT SET 7-Day Workweek 20d 28-Nov-19 17-Dec-19 557d

C1110 SUBMIT TO BUILDING DEPARTMENT 7-Day Workweek 0d 18-Dec-19 557d

POMPANO RFQP-26-9.3.1.2 PERMITTINGPOMPANO RFQ P-26-9.3.1.2  PERMITTING 7-Day Workweek 173d 15-Aug-19 03-Feb-20 557d

C2000 PRE-APPLICATION CONFERENCE 7-Day Workweek 1d 15-Aug-19 15-Aug-19 681d

C2010 DRC REVIEW PROCESS 7-Day Workweek 135d 05-Sep-19 17-Jan-20 574d

C2020 CIVIL PERMITTING 7-Day Workweek 60d 19-Sep-19 17-Nov-19 587d

C2030 PP BUILDING DEPARTMENT REVIEW 7-Day Workweek 48d 18-Dec-19 03-Feb-20 557d

C2040 PP BUILDING DEPARTMENT APPROVAL/NTP 7-Day Workweek 0d 03-Feb-20 557d

POMPANO RFQP-26-9.3.1.3 SKATE PARKPOMPANO RFQ P-26-9.3.1.3  SKATE PARK 290d 04-Feb-20 19-Nov-20 557d

C2050 MOBILIZATION 7-Day Workweek 20d 04-Feb-20 23-Feb-20 557d

C2060 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 45d 24-Feb-20 08-Apr-20 557d

C2070 FOUNDATION 7-Day Workweek 40d 09-Apr-20 18-May-20 557d

C2080 SHELL/STRUCTURES 7-Day Workweek 40d 19-May-20 27-Jun-20 557d

C2090 MEP/FINISHES 7-Day Workweek 60d 28-Jun-20 26-Aug-20 557d

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2019 2020 2021 2022

28-May-22, POMPANO RFQ P-26-9 

14-Mar-21, POMPANO RFQ P-26-9.1  MCNAIR PARK RENOVATIONS

18-Dec-19, POMPANO RFQ P-26-9.1.5  PRE-CONSTRUCTION

18-Dec-19, POMPANO RFQ P-26-9.1.5.1  DESIGN

NTP, 17-Jun-19

GEOTECHNICAL & SURVEY

PRELIMINARY DESIGN (30%)

OWNER REVIEW (30%)

CONSTRUCTION DOCUMENTS 60%

OWNER REVIEW 60%

CONSTRUCTION DOCUMENTS 90%

OWNER REVIEW 90%

CONSTRUCTION DOCUMENTS 100%

OWNER REVIEW 100%

FINAL PERMIT SET

SUBMIT TO BUILDING DEPARTMENT, 18-Dec-19

03-Feb-20, POMPANO RFQ P-26-9.1.2  PERMITTING

PRE-APPLICATION CONFERENCE

DRC REVIEW PROCESS

CIVIL PERMITTING

PP BUILDING DEPARTMENT REVIEW

PP BUILDING DEPARTMENT APPROVAL/NTP, 

14-Mar-21, POMPANO RFQ P-26-9.1.1  CONSTRUCTION

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATIONS

SHELL/STRUCTURES

MEP/FINISHES

SITE RESTORATION

CLOSEOUT

04-Dec-20, POMPANO RFQ P-26-9.2  YOUTH SPORTS COMPLEX

22-Jul-20, POMPANO RFQ P-26-9.2.3  PHASE 1

18-Dec-19, POMPANO RFQ P-26-9.2.3.5  PRE-CONSTRUCTION

18-Dec-19, POMPANO RFQ P-26-9.2.3.5.1  DESIGN

NTP, 17-Jun-19

GEOTECHNICAL & SURVEY

PRELIMINARY DESIGN (30%)

OWNER REVIEW (30%)

CONSTRUCTION DOCUMENTS 60%

OWNER REVIEW 60%

CONSTRUCTION DOCUMENTS 90%

OWNER REVIEW 90%

CONSTRUCTION DOCUMENTS 100%

OWNER REVIEW 100%

FINAL PERMIT SET

SUBMIT TO BUILDING DEPARTMENT, 18-Dec-19

03-Feb-20, POMPANO RFQ P-26-9.2.3.2  PERMITTING

PRE-APPLICATION CONFERENCE

DRC REVIEW PROCESS

CIVIL PERMITTING

PP BUILDING DEPARTMENT REVIEW

PP BUILDING DEPARTMENT APPROVAL/NTP, 

22-Jul-20, POMPANO RFQ P-26-9.2.3.1  CONSTRUCTION-50%

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATIONS

SHELL/STRUCTURES

04-Dec-20, POMPANO RFQ P-26-9.2.1  PHASE 2-CONSTRUCTION (REMAINING 50%)

MEP/FINISHES

SITE RESTORATION

CLOSEOUT

18-May-22, POMPANO RFQ P-26-9.3  UL

19-Nov-20, POMPANO RFQ P-26-9.3.1  PHASE 1-PRE-CONSTRUCTION

18-Dec-19, POMPANO RFQ P-26-9.3.1.1  DESIGN

NTP, 17-Jun-19

GEOTECHNICAL & SURVEY

PRELIMINARY DESIGN (30%)

OWNER REVIEW (30%)

CONSTRUCTION DOCUMENTS 60%

OWNER REVIEW 60%

CONSTRUCTION DOCUMENTS 90%

OWNER REVIEW 90%

CONSTRUCTION DOCUMENTS 100%

OWNER REVIEW 100%

FINAL PERMIT SET

SUBMIT TO BUILDING DEPARTMENT, 18-Dec-19

03-Feb-20, POMPANO RFQ P-26-9.3.1.2  PERMITTING

PRE-APPLICATION CONFERENCE

DRC REVIEW PROCESS

CIVIL PERMITTING

PP BUILDING DEPARTMENT REVIEW

PP BUILDING DEPARTMENT APPROVAL/NTP, 

19-Nov-20, POMPANO RFQ P-26-9.3.1.3  SKATE PARK

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATION

SHELL/STRUCTURES

MEP/FINISHES
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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WEST CONSTRUCTION, INC

COMPLETION DATE SUBJECT TO APPROVALS & PERMITS

CALENDAR DAYS

Project Start Date: 17-Jun-19

Final Completion Date: 28-May-22

Data Date: 17-Jun-19
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Activity ID Activity Name Calendar Original Duration Start Finish Longest
Path

Total Float

C2100 SITE RESTORATION 7-Day Workweek 45d 27-Aug-20 10-Oct-20 557d

C2110 CLOSEOUT 7-Day Workweek 40d 11-Oct-20 19-Nov-20 557d

POMPANO RFQ P-26-9.3.3  PHASE 2POMPANO RFQ P-26-9.3.3  PHASE 2 7-Day Workweek 230d 01-Oct-21 18-May-22 12d

POMPANO RFQ P-26-9.3.3.1  CONSTRUCTIONPOMPANO RFQ P-26-9.3.3.1  CONSTRUCTION 7-Day Workweek 230d 01-Oct-21 18-May-22 12d

C2120 MOBILIZATION 7-Day Workweek 20d 01-Oct-21* 20-Oct-21 0d

C2130 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 30d 21-Oct-21 19-Nov-21 12d

C2140 FOUNDATIONS 7-Day Workweek 25d 20-Nov-21 14-Dec-21 12d

C2150 SHELL/STRUCTURES 7-Day Workweek 25d 15-Dec-21 08-Jan-22 12d

C2160 MEP/FINISHES 7-Day Workweek 60d 09-Jan-22 09-Mar-22 12d

C2170 SITE RESTORATION 7-Day Workweek 30d 10-Mar-22 08-Apr-22 12d

C2180 CLOSEOUT 7-Day Workweek 40d 09-Apr-22 18-May-22 12d

POMPANO RFQ P-26-9.4  NORTH POMPANO PARK IMPROVEMENTSPOMPANO RFQ P-26-9.4  NORTH POMPANO PARK IMPROVEMENTS7-Day Workweek 467d 17-Jun-19 25-Sep-20 612d

POMPANO RFQ P-26-9.4.5  PRE-CONSTRUCTIONPOMPANO RFQ P-26-9.4.5  PRE-CONSTRUCTION 7-Day Workweek 184d 17-Jun-19 18-Dec-19 612d

POMPANO RFQ P-26-9.4.5.1  DESIGNPOMPANO RFQ P-26-9.4.5.1  DESIGN 7-Day Workweek 184d 17-Jun-19 18-Dec-19 612d

D1000 NTP 7-Day Workweek 0d 17-Jun-19 612d

D1010 GEOTECHNICAL & SURVEY 7-Day Workweek 21d 17-Jun-19 07-Jul-19 612d

D1020 PRELIMINARY DESIGN (30%) 7-Day Workweek 24d 08-Jul-19 31-Jul-19 612d

D1030 OWNER REVIEW (30%) 7-Day Workweek 14d 01-Aug-19 14-Aug-19 612d

D1040 CONSTRUCTION DOCUMENTS 60% 7-Day Workweek 21d 15-Aug-19 04-Sep-19 612d

D1050 OWNER REVIEW 60% 7-Day Workweek 14d 05-Sep-19 18-Sep-19 612d

D1060 CONSTRUCTION DOCUMENTS 90% 7-Day Workweek 21d 19-Sep-19 09-Oct-19 612d

D1070 OWNER REVIEW 90% 7-Day Workweek 14d 10-Oct-19 23-Oct-19 612d

D1080 CONSTRUCTION DOCUMENTS 100% 7-Day Workweek 21d 24-Oct-19 13-Nov-19 612d

D1090 OWNER REVIEW 100% 7-Day Workweek 14d 14-Nov-19 27-Nov-19 612d

D1100 FINAL PERMIT SET 7-Day Workweek 20d 28-Nov-19 17-Dec-19 612d

D1110 SUBMIT TO BUILDING DEPARTMENT 7-Day Workweek 0d 18-Dec-19 612d

POMPANO RFQ P-26-9.4.2  PERMITTINGPOMPANO RFQ P-26-9.4.2  PERMITTING 7-Day Workweek 173d 15-Aug-19 03-Feb-20 612d

D2000 PRE-APPLICATION CONFERENCE 7-Day Workweek 1d 15-Aug-19 15-Aug-19 736d

D2010 DRC REVIEW PROCESS 7-Day Workweek 135d 05-Sep-19 17-Jan-20 629d

D2015 CIVIL PERMITTING 7-Day Workweek 60d 19-Sep-19 17-Nov-19 642d

D2020 PP BUILDING DEPARTMENT REVIEW 7-Day Workweek 48d 18-Dec-19 03-Feb-20 612d

D2030 PP BUILDING DEPARTMENT APPROVAL/NTP 7-Day Workweek 0d 03-Feb-20 612d

POMPANO RFQ P-26-9.4.1  CONSTRUCTIONPOMPANO RFQ P-26-9.4.1  CONSTRUCTION 7-Day Workweek 235d 04-Feb-20 25-Sep-20 612d

D3000 MOBILIZATION 7-Day Workweek 20d 04-Feb-20 23-Feb-20 612d

D3010 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 40d 24-Feb-20 03-Apr-20 612d

D3020 FOUNDATIONS 7-Day Workweek 30d 04-Apr-20 03-May-20 612d

D3030 SHELL/STRUCTURES 7-Day Workweek 30d 04-May-20 02-Jun-20 612d

D3040 MEP/FINISHES 7-Day Workweek 45d 03-Jun-20 17-Jul-20 612d

D3050 SITE RESTORATION 7-Day Workweek 30d 18-Jul-20 16-Aug-20 612d

D3060 CLOSEOUT 7-Day Workweek 40d 17-Aug-20 25-Sep-20 612d

POMPANO RFQ P-26-9.5  KESTER PARK IMPROVEMENTSPOMPANO RFQ P-26-9.5  KESTER PARK IMPROVEMENTS7-Day Workweek 1072d 17-Jun-19 23-May-22 7d

POMPANO RFQ P-26-9.5.5  PHASE 1 - PRE-CONSTRUCTIONPOMPANO RFQ P-26-9.5.5  PHASE 1 - PRE-CONSTRUCTION 7-Day Workweek 212d 17-Jun-19 15-Jan-20 585d

POMPANO RFQ P-26-9.5.5.1  DESIGNPOMPANO RFQ P-26-9.5.5.1  DESIGN 7-Day Workweek 212d 17-Jun-19 15-Jan-20 585d

E0005 NTP 7-Day Workweek 0d 17-Jun-19 585d

E1000 GEOTECHNICAL & SURVEY 7-Day Workweek 21d 17-Jun-19 07-Jul-19 585d

E1010 PRELIMINARY DESIGN (30%) 7-Day Workweek 24d 08-Jul-19 31-Jul-19 585d

E1020 OWNER REVIEW (30%) 7-Day Workweek 14d 01-Aug-19 14-Aug-19 585d

E1030 CONSTRUCTION DOCUMENTS 60% 7-Day Workweek 21d 15-Aug-19 04-Sep-19 585d

E1040 OWNER REVIEW 60% 7-Day Workweek 14d 05-Sep-19 18-Sep-19 585d

E1050 CONSTRUCTION DOCUMENTS 90% 7-Day Workweek 21d 19-Sep-19 09-Oct-19 585d

E1060 OWNER REVIEW 90% 7-Day Workweek 14d 10-Oct-19 23-Oct-19 585d

E1070 CONSTRUCTION DOCUMENTS 100% 7-Day Workweek 21d 24-Oct-19 13-Nov-19 585d

E1080 OWNER REVIEW 100% 7-Day Workweek 14d 14-Nov-19 27-Nov-19 585d

E1090 FINAL PERMIT SET 7-Day Workweek 48d 28-Nov-19 14-Jan-20 585d

E1100 SUBMIT TO BUILDING DEPARTMENT 7-Day Workweek 0d 15-Jan-20 585d

POMPANO RFQ P-26-9.5.2  PERMITTINGPOMPANO RFQ P-26-9.5.2  PERMITTING 7-Day Workweek 193d 15-Aug-19 23-Feb-20 585d

E2000 PRE-APPLICATION CONFERENCE 7-Day Workweek 1d 15-Aug-19 15-Aug-19 737d

E2010 DRC REVIEW PROCESS 7-Day Workweek 135d 05-Sep-19 17-Jan-20 622d

E2020 CIVIL PERMITTING 7-Day Workweek 60d 19-Sep-19 17-Nov-19 643d

E2030 PP BUILDING DEPARTMENT REVIEW 7-Day Workweek 40d 15-Jan-20 23-Feb-20 585d

E2040 PP BUILDING DEPARTMENT APPROVAL/NTP 7-Day Workweek 0d 23-Feb-20 585d

POMPANO RFQ P-26-9.5.3  PHASE 2POMPANO RFQ P-26-9.5.3  PHASE 2 7-Day Workweek 235d 01-Oct-21 23-May-22 7d

POMPANO RFQ P-26-9.5.3.1  CONSTRUCTIONPOMPANO RFQ P-26-9.5.3.1  CONSTRUCTION 7-Day Workweek 235d 01-Oct-21 23-May-22 7d

E2050 MOBILIZATION 7-Day Workweek 20d 01-Oct-21* 20-Oct-21 0d

E2060 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 40d 21-Oct-21 29-Nov-21 7d

E2070 FOUNDATIONS 7-Day Workweek 30d 30-Nov-21 29-Dec-21 7d

E2080 SHELL/STRUCTURES 7-Day Workweek 30d 30-Dec-21 28-Jan-22 7d

E2090 MEP/FINISHES 7-Day Workweek 45d 29-Jan-22 14-Mar-22 7d

E2100 SITE RESTORATION 7-Day Workweek 30d 15-Mar-22 13-Apr-22 7d

E2110 CLOSEOUT 7-Day Workweek 40d 14-Apr-22 23-May-22 7d

POMPANO RFQ P-26-9.6  MITCHELL MOORE PARK IMPROVEMENTSPOMPANO RFQ P-26-9.6  MITCHELL MOORE PARK IMPROVEMENTS7-Day Workweek 552d 17-Jun-19 19-Dec-20 527d

POMPANO RFQ P-26-9.6.5  PRE-CONSTRUCTIONPOMPANO RFQ P-26-9.6.5  PRE-CONSTRUCTION 7-Day Workweek 184d 17-Jun-19 18-Dec-19 527d

POMPANO RFQ P-26-9.6.5.1  DESIGNPOMPANO RFQ P-26-9.6.5.1  DESIGN 7-Day Workweek 184d 17-Jun-19 18-Dec-19 527d

F1000 NTP 7-Day Workweek 0d 17-Jun-19 527d

F1010 GEOTECHNICAL & SURVEY 7-Day Workweek 21d 17-Jun-19 07-Jul-19 527d

F1020 PRELIMINARY DESIGN (30%) 7-Day Workweek 24d 08-Jul-19 31-Jul-19 527d

F1030 OWNER REVIEW (30%) 7-Day Workweek 14d 01-Aug-19 14-Aug-19 527d

F1040 CONSTRUCTION DOCUMENTS 60% 7-Day Workweek 21d 15-Aug-19 04-Sep-19 527d

F1050 OWNER REVIEW 60% 7-Day Workweek 14d 05-Sep-19 18-Sep-19 527d

F1060 CONSTRUCTION DOCUMENTS 90% 7-Day Workweek 21d 19-Sep-19 09-Oct-19 527d

F1070 OWNER REVIEW 90% 7-Day Workweek 14d 10-Oct-19 23-Oct-19 527d

F1080 CONSTRUCTION DOCUMENTS 100% 7-Day Workweek 21d 24-Oct-19 13-Nov-19 527d

F1090 OWNER REVIEW 100% 7-Day Workweek 14d 14-Nov-19 27-Nov-19 527d

F1100 FINAL PERMIT SET 7-Day Workweek 20d 28-Nov-19 17-Dec-19 527d

F1110 SUBMIT TO BUILDING DEPARTMENT 7-Day Workweek 0d 18-Dec-19 527d

POMPANO RFQ P-26-9.6.2  PERMITTINGPOMPANO RFQ P-26-9.6.2  PERMITTING 7-Day Workweek 173d 15-Aug-19 03-Feb-20 527d

F2020 PRE-APPLICATION CONFERENCE 7-Day Workweek 1d 15-Aug-19 15-Aug-19 651d

F2030 DRC REVIEW PROCESS 7-Day Workweek 135d 05-Sep-19 17-Jan-20 544d

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2019 2020 2021 2022

SITE RESTORATION

CLOSEOUT

18-May-22, POMPANO RFQ P-26-9.3.3  PHASE 2

18-May-22, POMPANO RFQ P-26-9.3.3.1  CONSTRUCTION

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATIONS

SHELL/STRUCTURES

MEP/FINISHES

SITE RESTORATION

CLOSEOUT

25-Sep-20, POMPANO RFQ P-26-9.4  NORTH POMPANO PARK IMPROVEMENTS

18-Dec-19, POMPANO RFQ P-26-9.4.5  PRE-CONSTRUCTION

18-Dec-19, POMPANO RFQ P-26-9.4.5.1  DESIGN

NTP, 17-Jun-19

GEOTECHNICAL & SURVEY

PRELIMINARY DESIGN (30%)

OWNER REVIEW (30%)

CONSTRUCTION DOCUMENTS 60%

OWNER REVIEW 60%

CONSTRUCTION DOCUMENTS 90%

OWNER REVIEW 90%

CONSTRUCTION DOCUMENTS 100%

OWNER REVIEW 100%

FINAL PERMIT SET

SUBMIT TO BUILDING DEPARTMENT, 18-Dec-19

03-Feb-20, POMPANO RFQ P-26-9.4.2  PERMITTING

PRE-APPLICATION CONFERENCE

DRC REVIEW PROCESS

CIVIL PERMITTING

PP BUILDING DEPARTMENT REVIEW

PP BUILDING DEPARTMENT APPROVAL/NTP, 

25-Sep-20, POMPANO RFQ P-26-9.4.1  CONSTRUCTION

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATIONS

SHELL/STRUCTURES

MEP/FINISHES

SITE RESTORATION

CLOSEOUT

23-May-22, POMPANO RFQ P-26-9.5  K

15-Jan-20, POMPANO RFQ P-26-9.5.5  PHASE 1 - PRE-CONSTRUCTION

15-Jan-20, POMPANO RFQ P-26-9.5.5.1  DESIGN

NTP, 17-Jun-19

GEOTECHNICAL & SURVEY

PRELIMINARY DESIGN (30%)

OWNER REVIEW (30%)

CONSTRUCTION DOCUMENTS 60%

OWNER REVIEW 60%

CONSTRUCTION DOCUMENTS 90%

OWNER REVIEW 90%

CONSTRUCTION DOCUMENTS 100%

OWNER REVIEW 100%

FINAL PERMIT SET

SUBMIT TO BUILDING DEPARTMENT, 15-Jan-20

23-Feb-20, POMPANO RFQ P-26-9.5.2  PERMITTING

PRE-APPLICATION CONFERENCE

DRC REVIEW PROCESS

CIVIL PERMITTING

PP BUILDING DEPARTMENT REVIEW

PP BUILDING DEPARTMENT APPROVAL/NTP, 

23-May-22, POMPANO RFQ P-26-9.5.3  PHASE 2

23-May-22, POMPANO RFQ P-26-9.5.3.1  CONSTRUCTION

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATIONS

SHELL/STRUCTURES

MEP/FINISHES

SITE RESTORATION

CLOSEOUT

19-Dec-20, POMPANO RFQ P-26-9.6  MITCHELL MOORE PARK IMPROVEMENTS

18-Dec-19, POMPANO RFQ P-26-9.6.5  PRE-CONSTRUCTION

18-Dec-19, POMPANO RFQ P-26-9.6.5.1  DESIGN

NTP, 17-Jun-19

GEOTECHNICAL & SURVEY

PRELIMINARY DESIGN (30%)

OWNER REVIEW (30%)

CONSTRUCTION DOCUMENTS 60%

OWNER REVIEW 60%

CONSTRUCTION DOCUMENTS 90%

OWNER REVIEW 90%

CONSTRUCTION DOCUMENTS 100%

OWNER REVIEW 100%

FINAL PERMIT SET

SUBMIT TO BUILDING DEPARTMENT, 18-Dec-19

03-Feb-20, POMPANO RFQ P-26-9.6.2  PERMITTING

PRE-APPLICATION CONFERENCE

DRC REVIEW PROCESS

DATA DATE: 17-Jun-19 CITY OF POMPANO BEACH - CMAR FOR VARIOUS PARK IMPROVEMENT PROJECT 16-May-19 2 of 3

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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WEST CONSTRUCTION, INC

COMPLETION DATE SUBJECT TO APPROVALS & PERMITS

 

CALENDAR DAYS

 

Project Start Date: 17-Jun-19

Final Completion Date: 28-May-22

 

Data Date: 17-Jun-19
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Activity ID Activity Name Calendar Original Duration Start Finish Longest
Path

Total Float

F2040 CIVIL PERMITTING 7-Day Workweek 60d 19-Sep-19 17-Nov-19 557d

F2050 PP BUILDING DEPARTMENT REVIEW 7-Day Workweek 48d 18-Dec-19 03-Feb-20 527d

F2060 PP BUILDING DEPARTMENT APPROVAL/NTP 7-Day Workweek 0d 03-Feb-20 527d

POMPANO RFQ P-26-9.6.1  CONSTRUCTIONPOMPANO RFQ P-26-9.6.1  CONSTRUCTION 7-Day Workweek 320d 04-Feb-20 19-Dec-20 527d

F3000 MOBILIZATION 7-Day Workweek 25d 04-Feb-20 28-Feb-20 527d

F3010 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 60d 29-Feb-20 28-Apr-20 527d

F3020 FOUNDATIONS 7-Day Workweek 45d 29-Apr-20 12-Jun-20 527d

F3030 SHELL/STRUCTURES 7-Day Workweek 45d 13-Jun-20 27-Jul-20 527d

F3040 MEP/FINISHES 7-Day Workweek 60d 28-Jul-20 25-Sep-20 527d

F3050 SITE RESTORATION 7-Day Workweek 45d 26-Sep-20 09-Nov-20 527d

F3060 CLOSEOUT 7-Day Workweek 40d 10-Nov-20 19-Dec-20 527d

POMPANO RFQ P-26-9.7  CENTENNIAL PARK IMPROVEMENTSPOMPANO RFQ P-26-9.7  CENTENNIAL PARK IMPROVEMENTS7-Day Workweek 1077d 17-Jun-19 28-May-22 2d

POMPANO RFQ P-26-9.7.5  PRE-CONSTRUCTIONPOMPANO RFQ P-26-9.7.5  PRE-CONSTRUCTION 7-Day Workweek 184d 17-Jun-19 18-Dec-19 605d

POMPANO RFQ P-26-9.7.5.1  DESIGNPOMPANO RFQ P-26-9.7.5.1  DESIGN 7-Day Workweek 184d 17-Jun-19 18-Dec-19 605d

G1000 NTP 7-Day Workweek 0d 17-Jun-19 605d

G1010 GEOTECHNICAL & SURVEY 7-Day Workweek 21d 17-Jun-19 07-Jul-19 605d

G1020 PRELIMINARY DESIGN (30%) 7-Day Workweek 24d 08-Jul-19 31-Jul-19 605d

G1030 OWNER REVIEW (30%) 7-Day Workweek 14d 01-Aug-19 14-Aug-19 605d

G1040 CONSTRUCTION DOCUMENTS 60% 7-Day Workweek 21d 15-Aug-19 04-Sep-19 605d

G1050 OWNER REVIEW 60% 7-Day Workweek 14d 05-Sep-19 18-Sep-19 605d

G1060 CONSTRUCTION DOCUMENTS 90% 7-Day Workweek 21d 19-Sep-19 09-Oct-19 605d

G1070 OWNER REVIEW 90% 7-Day Workweek 14d 10-Oct-19 23-Oct-19 605d

G1080 CONSTRUCTION DOCUMENTS 100% 7-Day Workweek 21d 24-Oct-19 13-Nov-19 605d

G1090 OWNER REVIEW 100% 7-Day Workweek 14d 14-Nov-19 27-Nov-19 605d

G1100 FINAL PERMIT SET 7-Day Workweek 20d 28-Nov-19 17-Dec-19 605d

G1110 SUBMIT TO BUILDING DEPARTMENT 7-Day Workweek 0d 18-Dec-19 605d

POMPANO RFQ P-26-9.7.2  PERMITTINGPOMPANO RFQ P-26-9.7.2  PERMITTING 7-Day Workweek 173d 15-Aug-19 03-Feb-20 605d

G2000 PRE-APPLICATION CONFERENCE 7-Day Workweek 1d 15-Aug-19 15-Aug-19 729d

G2010 DRC REVIEW PROCESS 7-Day Workweek 135d 05-Sep-19 17-Jan-20 622d

G2020 CIVIL PERMITTING 7-Day Workweek 60d 19-Sep-19 17-Nov-19 635d

G2030 PP BUILDING DEPARTMENT REVIEW 7-Day Workweek 48d 18-Dec-19 03-Feb-20 605d

G2040 PP BUILDING DEPARTMENT APPROVAL/NTP 7-Day Workweek 0d 03-Feb-20 605d

POMPANO RFQ P-26-9.7.1  CONSTRUCTIONPOMPANO RFQ P-26-9.7.1  CONSTRUCTION 7-Day Workweek 240d 01-Oct-21 28-May-22 2d

G3000 MOBILIZATION 7-Day Workweek 20d 01-Oct-21* 20-Oct-21 0d

G3010 SITE WORK/UNDERGROUND UTILITIES 7-Day Workweek 45d 21-Oct-21 04-Dec-21 2d

G3020 FOUNDATIONS 7-Day Workweek 30d 05-Dec-21 03-Jan-22 2d

G3030 SHELL/STRUCTURES 7-Day Workweek 30d 04-Jan-22 02-Feb-22 2d

G3040 MEP/FINISHES 7-Day Workweek 45d 03-Feb-22 19-Mar-22 2d

G3050 SITE RESTORATION 7-Day Workweek 30d 20-Mar-22 18-Apr-22 2d

G3060 CLOSEOUT 7-Day Workweek 40d 19-Apr-22 28-May-22 2d

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2019 2020 2021 2022

CIVIL PERMITTING

PP BUILDING DEPARTMENT REVIEW

PP BUILDING DEPARTMENT APPROVAL/NTP, 

19-Dec-20, POMPANO RFQ P-26-9.6.1  CONSTRUCTION

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATIONS

SHELL/STRUCTURES

MEP/FINISHES

SITE RESTORATION

CLOSEOUT

28-May-22, POMPANO RFQ P-26-9.

18-Dec-19, POMPANO RFQ P-26-9.7.5  PRE-CONSTRUCTION

18-Dec-19, POMPANO RFQ P-26-9.7.5.1  DESIGN

NTP, 17-Jun-19

GEOTECHNICAL & SURVEY

PRELIMINARY DESIGN (30%)

OWNER REVIEW (30%)

CONSTRUCTION DOCUMENTS 60%

OWNER REVIEW 60%

CONSTRUCTION DOCUMENTS 90%

OWNER REVIEW 90%

CONSTRUCTION DOCUMENTS 100%

OWNER REVIEW 100%

FINAL PERMIT SET

SUBMIT TO BUILDING DEPARTMENT, 18-Dec-19

03-Feb-20, POMPANO RFQ P-26-9.7.2  PERMITTING

PRE-APPLICATION CONFERENCE

DRC REVIEW PROCESS

CIVIL PERMITTING

PP BUILDING DEPARTMENT REVIEW

PP BUILDING DEPARTMENT APPROVAL/NTP, 

28-May-22, POMPANO RFQ P-26-9.7.1  CONSTRUCTION

MOBILIZATION

SITE WORK/UNDERGROUND UTILITIES

FOUNDATIONS

SHELL/STRUCTURES

MEP/FINISHES

SITE RESTORATION

CLOSEOUT

DATA DATE: 17-Jun-19 CITY OF POMPANO BEACH - CMAR FOR VARIOUS PARK IMPROVEMENT PROJECT 16-May-19 3 of 3

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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WEST CONSTRUCTION, INC

COMPLETION DATE SUBJECT TO APPROVALS & PERMITS

 

CALENDAR DAYS

 

Project Start Date: 17-Jun-19

Final Completion Date: 28-May-22

 

Data Date: 17-Jun-19
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Project Team 
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RFQ P-26-19  
25 

 

COMPLETE THE PROJECT TEAM FORM ON THE ATTACHMENTS TAB IN THE EBID SYSTEM.  
PROPOSERS ARE TO COMPLETE FORM IN ITS ENTIRITY AND INCLUDE THE FORM IN YOUR 

PROPOSAL THAT MUST BE UPLOADED TO THE RESPONSE ATTACHMENTS TAB FOR THE RFQ 
IN THE EBID SYSTEM. 

 
PROJECT TEAM 

 
 RFQ NUMBER ___________ 
 
 Federal I.D.#_____________ 
PRIME    
    
Role Name of Individual Assigned to 

Project 
Number of 
Years 
Experience 

Education, 
Degrees 

Principal-In-Charge ______________________________ _____________ _________ 

Project Manager ______________________________ _____________ _________ 

Asst. Project Manager ______________________________ _____________ _________ 

Other Key Member ______________________________ _____________ _________ 

Other Key Member ______________________________ _____________ _________ 
    
    
SUB-CONSULTANT    
    
Role Company Name and Address of 

Office Handling This Project 
Name of Individual Assigned 
to the Project 

Surveying ______________________________ ________________________ 

 ______________________________ ________________________ 

Landscaping ______________________________ ________________________ 

 ______________________________ ________________________ 

Engineering ______________________________ ________________________ 

 ______________________________ ________________________ 

Other Key Member ______________________________ ________________________ 

 ______________________________ ________________________ 

Other Key Member ______________________________ ________________________ 

 ______________________________ ________________________ 

Other Key Member ______________________________ ________________________ 

 ______________________________ ________________________ 
 
(use attachments if necessary) 

RFQ P-26-19

Matthew West

TBD

Gary Szyndlar

Alex Nicoletti Estimator

Martha A. Morgan Controller 41 BA in Business

21 years

25 years

BS of Architecture

over 30 years AA Civil Engineering

Stephan Aks, Senior Construction Manager 40 Years
AS Buiding 
Construction Management
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TAB 5—ORGANIZATIONAL CHART 

                                                           
 
 
                                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

VICE-PRESIDENT 
Matthew West, CGC, AIA 

West Construction, Inc. 

PRESIDENT 
Martha A. Morgan, CBC 

West Construction, Inc. 

PRECONSTRUCTION PHASE 
Matthew West, CGC, AIA 

 
West Construction, Inc. 

 

Construction  Manager 
Steve Aks 

West Construction, Inc. 

CONSTRUCTION 
SUPERINTENDENT 

Donovan Anthony 

West Construction, Inc. 

SUBCONTRACTORS 
 

West will source local 
subcontractors as needed. 

CONSTRUCTION PHASE 
Matthew West, CGC, AIA 

Garry Szyndlar, Vice President of 
Construction Senior PM 

West Construction, Inc. 

 

PRE CONSTRUCTION 
DIRECTOR 
Alex Nicoletti 

West Construction, Inc. 

Head Estimator 
Don West 

West Construction, Inc. 

148 of 201

Exhibit A- Solicitation, Construction Manager's Response Documents, List of Drawings, Specifications, 
and Addenda issued prior to execution of this Contract



 
 
 

 

 
 
 

   6 Skills of Team 
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 TAB 6-Statement of Skills 
 
 

EXPERIENCE 
 
Please see project sheets behind this sheet and resumes under tab 7 for experience.  
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Riverbend Park 
Jupiter, Florida 

Site Features 
Retaining Wall 
Offices  
Public Restrooms  
Site Improvements 
Trails  
Associated Parking Lot 
MOT 

Services Provided 
Construction Management 
General Construction Services 

Project Info 
Owner  |  Palm Beach County CID 
Contract Amount  | $3.5 Million 
Completion Date  |    
Contact |   John Mc Carthy 
                  561-966-6634 
                    

 
Project Description 
The work consisted  of construction of an office/restroom build-
ing, prefabricated kiosk, and stand alone restroom. This project 
also included site utility improvements. Ian addition to two as-
sociated parking areas.  This involved MOT to FDOT  
standards.  
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Muss Park 
Miami Beach, Florida 

Site Features 
4,000 Sq Ft Pavilion, LEED Gold 
Restroom 
Automated Doors 
Reception Office 
Kitchen 
 

Services Provided 
Construction Management 
General Construction Services 

Project Info 
Owner  |  City of Miami Beach 
Contract Amount  | $2.4M 
Completion Date  |  January 2018 
Contact |   David Gomez 
                   305-673-7071 

 
Project Description 
 
The Park contains a pavilion with bathrooms, a tot lot and an open, 
greenspace area. The Park does not offer an indoor facility for program 
participants and alternative accommodations must be provided during 
inclement weather.  
The existing pavilion and playgrounds were demolished for the con-
struction of a new LEED Gold Certified, 4000sf pavilion and elevated 
soil pads for future playgrounds, at a finish floor elevation of Base Flood 
Elevation +2’ NAVD. The new pavilion includes two (2) ADA accessible 
restrooms, reception/office, serving kitchen, storage room and mechani-
cal room. The design integrates an automated door system that allows 
the pavilion to function as an open pavilion and as a fully enclosed 
space during inclement weather. The adjacent landscape will be re-
stored, the existing canopy trees will be preserved, and a few palms will 
be relocated within the site.  
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Samson Oceanfront Park 
Sunny Isles Beach, Florida 

Site Features
New landscaping 
Hardscape 
Roofed Stage  
Playground equipment 
Sewer reconstruction 
Bathroom reconstruction 
Turtle Friendly Lighting 

Services Provided 
General Construction 

Project Info
Owner  |  City of Sunny Isles Beach 
Contract Amount  | $2.8 Million 
Completion Date  |  May, 2017 
Contact |  Michelle Leon, Architect 

  RJ Behar & Company 
954-680-7771

Project Description
This project included the reconstruction and upgrading of an existing 
park. This included: installation of new landscaping, hardscape, play-
ground equipment, as well as a roofed performance stage, construction 
of a lift station, and  utility upgrades. Utility upgrades included sanitary 
sewer improvements and upgrades to bathroom facilities. These im-
provements of the sewer extended into the adjacent Collins Avenue's 
right of way.  
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John Prince Park Mound Circle 
Palm Beach County, Florida 

Features
Paving and Drainage 
Landscaping and Irrigation 
Fencing 
Dog park with gazebos 
Cricket field 

Services Provided 
Construction Services 

Project Info
Owner  |  Palm Beach County 
Contract Amount  | $2.1 Million 
Completion Date  |  2017 
Contact |   John McCarthy 

   Construction Specialist 
    Palm Beach County 
    561.966.6634 

Project Description
This project was a dog park located within John Prince Park. This 
included the construction of paving, drainage, irrigation & landscap-
ing, and fencing, as well as the construction of gazebos in the dog 
park as well as the cricket field. 
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Features 

Services Provided 

Project Info 
 
Project Description 

BIRDSEYE VIEW FROM NORTH EAST 

FIRST FLOOR PLAN 

Bunche Park 
Miami Gardens, Florida   

Owner City of Miami Gardens 
Amount $ 5.4 Mil. (Estimated) 

Date          2016-2018 
Contact Chris Giordano 
                    (954) 921-7781 

The project includes constructing a new multipurpose gymnasium, park-
ing lot with lighting and drainage, a new artificial turf football field with 
lighting, bleachers and shade structures, rehabilitating or relocating and 
constructing two basketball courts with sports court lighting, new play-
ground, new asphalt swale parking, fencing, landscaping, irrigation; 
utilities and video surveillance. 

 Modern Architecture 
 22,451 sf Building  
 Covered Entry & Drop-off 
 7.24 Acre Site 
 Multi Purpose Gymnasium  
 Multi Purpose Studios 
 Boxing Training Room 
 Covered Playground 
 Bleacher Expansion 

 Design-Build 

SITE PLAN 

VIEW FROM NORTH EAST 
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Features 

Services Provided 

Project Info Project Description 

Norwood Park & Pool 
Miami Gardens, Florida 

Owner  City of Miami Gardens 
Amount   $1.6 M (Estimated) 
Date 2016-2018 
Contact  Chris Giordano 

954-921-7781

The project involved the design and construction of a new recreational 
building (3,746 SF), With the installation of a new playground with 
shade structure, the renovation of an existing community pool, pool 
deck, pool house, parking lot, hardscape and landscape, for the City of 
Miami Gardens. The facility is designed to create a safe, attractive, 
environment for the community and encourage the future growth of the 
neighborhood. The building includes offices, community room, 
restrooms, and covered porches  
. Single-story building (3,746 SF) 

Community room 
Covered Porches 
Office Areas 
Pool & Pool Deck renovation 
Existing Pool House renovation 
New Playground with Shade 
Drop Off Area 

Conceptual Design 
Design-Build 
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Stuart Memorial Park 
Stuart, Florida 

Scope of Work 

Park renovation that includes a ceremonial plaza and stage featuring 
the park's original Veterans Memorial; a small man-made lake with 
pavilions and a wooden bridge; a paved perimeter walkway; and a 
"bio-swale to hold and clean water before it's piped to the St. Lucie 
River Estuary. 
 
A large arch close to East Ocean Boulevard marks the new main park 
entrance and leads to the ceremonial plaza. The plaza has six flag-
poles; one for the American flag near the arch and five on stage for 
the main military service flags - Army, Air Force, Navy, marines and 
Coast Guard. 

Site Features 
Pavilions 
Site Utilities 
Wooden Bridge 
Lush Landscaping 
Prominent Entryway Arch 

Services Provided 

Site Work 
Concrete 
Carpentry 
Construction Management 
Architectural Services 

Project Info 

Owner  |  City of Stuart 
Contract Amount  | $1.6M 
Completion Date  |  October 2011 
Contact |  Bill Reinart 
    Projects Coordinator 
    772.221.2312                   
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Features 

Services Provided 

Project Info 
 
Project Description 

 Surfside Community Center 
Surfside, Florida 

Owner   Town of Surfside 
Amount   $4M 
Date 2011    
Contact  Chris Giordano 
 954.921.7781 

Construction of a community center, aquatics complex and beach am-
phitheater.  Included in the project are landscaping, site lighting and 
shade structures.  The aquatics complex includes a lap pool, water slide 
and water features including splash pads and fountains. 

Amphitheater 
Pool and Associated Water Features 
Landscaping 
Site Lighting 
Shade Structures 

Site Work 
Carpentry 
Concrete 
Construction Management 
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EXPERIENCE 

Site Features 
Restroom Buildings 
Water Features 
Landscaping 
Pre-fab Metal Picnic Shelter 
Play Equipment 
Trails 
Landscaping & Irrigation 
 

Services Provided 
General Construction 

Project Description 

The work consisted of construction of three (3) 180 square foot, 
single story restroom buildings constructed of concrete block un-
der a single pre-engineered metal structure, and one (1) 660 
square foot pre-fabricated metal picnic shelter and other site im-
provements, including play equipment, site furnishings, trails, 
landscaping and irrigation. 

Congress Avenue Barrier Free Park 
Boynton Beach, Florida 

Project Info 
Owner  |  City of Boynton Beach 
Contract Amount  | $1.4 Million 

Completion Date  | October 2011 

Contact |   Kevin Ramsey  
 Senior Project Manager 
 561.742.6986  
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EXPERIENCE 

Site Features 
Entry Signage 
Playground Equipment 
Swing Sets 
Interactive Water Features 
Pavilions 
Log Benches 

Services Provided 
Design / Build 

Project Info 
Owner  |  City of Plantation 
Architect  |  West Architecture +  
 Design, LLC 

Contract Amount  | $510,222 

Completion Date  | April 2010 

Contact |   Susan DiLaura  
 Public Relations 
 954.797.2221  

Project Description 
Artistically sculptured trees and squirrel entry signage to new playground, 
swing sets, and interactive water feature splash pad. The site includes two 
pavilions along brick paved paths and log benches. 

Plantation Woods at Kennedy Park 
Plantation, Florida 
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EXPERIENCE 

Project Description 

Project included interactive splash pad, a playground including a ship and 
a fort, two basketball courts, park rangers office, pump building, rest-
rooms, nine picnic pavilions and a trail with exercise stations.  Decorative 
stone work was used as well as assorted site amenities such as overhead 
shade trellises. 

Site Features
$1,000,000.00 Interactive Water Feature 
Playground 
Pavilions 
Site Utilities 
Vita Trail 
Restroom Building 

Services Provided
Site Work 
Concrete 
Carpentry 
Construction Management 

Project Info
Owner  |  City of Sanford 
Contract Amount  | $4.4 Million 

Completion Date  | April 2009 

Contact |   Robert Beall 
Project Manager 
407.688.5080, Ext. 5423 

Fort Mellon Park 
Sanford, Florida 
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Phil Foster Park 
Riviera Beach, Florida 

Site Features 
Floating Docks 
Boat Ramps 
Pavilions 
Associated Parking 
Playground 
Multiple Buildings 
Site Furnishing 

Services Provided 
Construction Management 
General Construction Services 

Project Info 
Owner  |  Palm Beach County CID 
Contract Amount  | $4.9M 
Completion Date  |  March, 2006 
Work performed with own forces  |  35% 
Contact |  Tony Compagnone 
    Palm Beach County 
    561.233.0200 

 
Project Description 
Phil Foster Park was a complete renovation of an existing park.  Unique 
challenges included maintaining 50 percent of the boat ramps and  
associated parking at all times.  About $1.5 Million of the costs were  
bulkhead and seawall renovation, new docks and floating docks as well 
as boat ramp repair.  The project included a lifeguard/restroom building, 
a boat ramp, an equipment storage building and various pavilions.  Also 
included in the project was a playground and various site amenities. 
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 RESUMES 

Martha A. Morgan   
CBC 
President 

Ms. Morgan is co-owner, president, treasurer and chief financial officer of 
the firm.  Qualifications include degree in Business Administration and a 
Florida State Certified Building Contractor’s license. Her skills combine 
finance and core business operations to achieve successful business 
planning, financial planning and risk management. She oversees ac-
counting, record keeping, financial reporting and human resources. 

Experience 
Total: 41 years 
With West: 30 years 
 
Education 
Bachelor Degree in Business  
 Administration -  
 Nova University 
 
Credentials 
Certified Building Contractor 
 State of Florida CBC057038 
Real Estate Broker - State of Florida 
 
Professional &  
Community Affiliations 
AGC - Florida East Coast Chapter 

Project Experience 
Bunche Park 
Miami Gardens, Florida  
$5.4 Million    
Project Involvement: Controller 
 
Norwood Park 
Miami Gardens, Florida 
$1.6 Million, 3,746 SF 
Project Involvement: Controller 
 
Surfside Community Center 
Surfside, Florida 
$4 Million 
Project Involvement: Controller 
 
Wilson Park 
Boynton Beach, Florida 
$6.2 Million, 14,000 Square Feet 
Project Involvement: Controller 
 
Miller Park 
Delray Beach, Florida 
$5.4 Million, 10 Acres 
Project Involvement: Controller 
 
Jaycee Park, Boynton Beach, Florida 
$900K 
Project Involvement: Controller 
 
Plantation Woods at Kennedy Park 
Plantation, Florida  
$ 510 k, Entry sign, Playground, Splash Pad,  
Pavilions and Site work 
Project Involvement: Controller 
 
Phil Foster Park 
Riviera Beach, Florida 
$4.9 Million 
Project Involvement: Controller 

Bunche Park 

Norwood Park 

Surfside Community Center 

Wilson Park 

Miller Park 

Jaycee Park 
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 RESUMES 

Abbreviated Project Experience: 
Bunche Park 
Miami Gardens, Florida  
$5.4 Million    
Project Involvement: Managing Principal 

Norwood Park 
Miami Gardens, Florida 
$1.6 Million, 3,746 SF 
Project Involvement: Managing Principal 

Congress Barrier Free Park 
City of Boynton Beach 
ADA Accessible Play ground, splash pad, 
pavilions, restrooms 
Project Involvement: Principal 

Surfside Community Center 
Surfside, Florida 
$4 Million 
Project Involvement: Principal 

Wilson Park 
Boynton Beach, Florida 
$6.2 Million, 14,000 Square Feet 
Project Involvement: Principal 

Miller Park 
Delray Beach, Florida 
$5.4 Million, 10 Acres 
Project Involvement: Principal 

Jaycee Park, Boynton Beach, Florida 
$900K 
Project Involvement: Principal 

Fort Mellon Park 
Sanford, Florida 
$4.4 Million 
Project Involvement: Principal 

Matthew F. West 
CGC, AIA 
Vice President / Principal in 
Charge

Experience 
Total: 21 years 
With West: 17 years 

Education 
Bachelor of Science in Architecture - 

Florida A & M University 
Bachelor of Architecture -  

Florida Atlantic University 

Credentials 
Registered Architect 

State of Florida AR93859 
Certified General Contractor 

State of Florida CGC1516626 
OSHA Certified 10-hour Safety Training 

Professional &  
Community Affiliations 
 American Institute of Architects
 National Association of Industrial

and Office Properties
 U.S. Green Building Council -

South Florida Chapter
 Florida Trust for Historic Preservation
 National Trust for Historic

Preservation
 Association of General Contractors

FEC  President Executive
Committee

As co-founder and principle, Mr. West brings over 17 years of architectur-
al and construction experience to the firm.  His diverse project experience 
includes both public and private sector projects.  In addition to his respon-
sibilities for overseeing the firm, Mr. West is responsible for the overall 
office management, client relations and administrative activities. He is 
involved in overseeing all projects, utilizing his skills and abilities to en-
sure the highest level of safety and project supervision.   

Surfside Community Center 

Wilson Park 

Miller Park 

Jaycee Park 

Bunche Park 

Norwood Park 
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Garry Szyndlar,
Vice President of Construction /  
Senior Construction Manager

Experience 
Total: Over 30  years 

Education 
Bristol Community College, 
Civil Engineering 

Credentials 
Certified General Contractor 

As a senior project manager, Mr. Szyndlar is responsible for the planning,  
coordinating, controlling, monitoring and closing out of projects. He pos-
sesses strong training and experience in safety review, quality control 
and contract administration. Additionally, he is committed to excellence in 
quality control and owner satisfaction. He is in charge of all phases of the 
project life cycle. 

Abbreviated Project Experience With West: 

Reiter Park 
Longwood, FL 
$4,343,598.00 

Greynolds Park 
Miami, FL,  
$3,100,000.00 

Pine Island Athletic Complex 
Sunrise, FL 
$10,182,000 

North Glade Park 
Miami, FL 
$1,753,000.00 

Welleby Park 
Sunrise, FL 
$4.8 Million 
Project Involvement: Project Manager 

Veterans’ Memorial Park  
Sunrise, FL  
$4 Million 
Project Involvement: Project Manager 

Beachwalk II Phase 2  
Miami Beach, FL 
$1.4 Million 
Project Involvement: Project Manager 
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Stephen D. Aks 
Senior Construction Manager 

As Senior Construction Manager specifically for this project, Mr. Aks 
will be responsible for oversight of the complete Project lifecycle from 
Pre-Construction through Occupancy and Warranty. Steve will provide 
oversight, guidance and support to the entire Project Team for any 
and all needs, including as liaison between Owner, Design Team and 
Construction Team. Steve will have an instrumental role during 
Design/Preconstruction to supervise the design and estimating pro-
cess through bidding and GMP Development. During Construction 
Steve will likewise support all stakeholders with the continuity from 
Preconstruction and work to ensure Owner expectations are fulfilled. 

Experience 
Total:  Over 40 Years, since 1978 
 

Rounded experience having worked on 
the Design Team and Inspections side for 
20 yrs and Construction side for 20+ yrs.  
 

Nearly all forms of delivery methods 
 

Highly experienced in CM/CMAR/GMP  

 

Fast-Track Strategies 
Public Works Utilities & Building Facilities 
CRA/Community Improvements 
Government Stimulus, Major Infrastructure 
Educational Facilities 
Mixed-Use Development 
Aviation Facilities & Improvements 
HI-Rise, Beachfront Resorts and Parks 
Stadiums/Athletic Venues 
Hospitality, Condominiums & Multi-Family 
Banks/Financial Institutions 
 
Education: 
Building Construction Management De-
gree, AS, Palm Beach County, 1986 
 

Civil Engineering Major, Union County 
College, NJ 1981—1983 
 

Extensive Continuing Education Credits 
for General Contractors, Home Inspectors 
Licensing and LEED™ AP Certification 
 
Licenses and Certifications: 
State of Florida General Contractor Li-
cense since 1989 
 

State of Florida Home Inspector License 
 

EPA Lead-Based Paint Renovator Cert. 
 

LEED™ Accredited Professional since 
2008 (Legacy NC2, BD+C) 
 

Former Uniform Building Code Inspector 
for State of Florida Public Educational 
Facilities, Chapter 6A-2 FAC, 1998—2003 

Abbreviated Project Experience: 
Over the last two decades alone, Steve has provided 
hands-on senior management roles for some of the South-
east’s most recognized and renown, Engineering News 
Record (ENR™) top-ranked 250/400 Design/Construction 
companies, and has overseen the project lifecyclef or indi-
vidual projects of up to $235M; instrumental team member 
for projects up to $1.3B, and has been affiliated with the 
development of over 10 Billion s.f. of facilities, over 2,000 
acres of site development, valued at over $750B. 
 
Highlights/Examples/Summaries: 
Public Educational Facilities: 
Approx. 125 K-12 and Secondary/College level projects 
(renovations, remodeling, additions and brand new full-
service facilities and site development) throughout over 16 
Florida Counties/School Districts and Colleges, ranging 
from $50,000 to $85M) 
 College Additions, Renovations and Remodeling 
 High Schools, Middle and Elementary Schools 
Dan Marino Foundation’s, Marino Vocational College 
 

Government Stimulus, Infrastructure: 
Ft. Lauderdale/Hollywood International Airport Runway and 
Terminal Improvements, $1.3B 
 

Interstate Highway I-595 Improvements, $1.2B 
 

Public Government Buildings/Facilities: 
City of West Palm Beach Governmental Center, $110M 
City of Dania Beach Water Treatment Plant, $5M 
Helen Miller Community Center Replacement, $3M 
Broward County Convention Center Additions/Reno $23M 
Sunrise Civic Center, $14M 
Water and Sewer Treatment Plants, City of Wayne, NJ 
 
 

Assembly Occupancies/Stadium/Athletic Venues 
Sun Life Stadium Various Improvements 
Miami Dolphins Training Facility Fast-Track Renovations 
Several Educational Facility Indoor and Outdoor Athletic 
Facilities and High School Stadiums 
 
Public Parks/Community Improvements 
Bandshell Park Improvements, City of Miami Beach 
Lake Gywn Park Phases, Polk County 
South County Regional Park, Parcel “B”, Boca Raton, 
$13M 
Over 2K acres of site development 
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Aurora Vega
Accounting Comptroller

Mrs. Vega is the lead accountant for the firm. She manages all the cost 
control and accounting files that will support the final costs of the all 
projects. She maintains all of the financial documents as it relates to the 
projects..  

Experience 
Total: 20 years 
With West: 10 years 

Education 
Associates Degree in Business  Ad-
ministration 
Interamerican University, Puerto 
Rico 
Bachelor’s Degree in Business  
Administration, Major in Accounting  
University of Turabo, Puerto Rico 

Project Experience 
Tennis Center at Quigley Park 
City of Parkland, FL 
$2,992,000  
Project Involvement: Accountant 

Bunche Park  
Miami Gardens, FL 
$5.4 Million , 22,451 Sq. Ft.   
Project Involvement: Accountant 

Riviera Beach Heights Community Center  
Riviera Beach, Florida  
$675,000, 4,455 SF,  
Project Involvement: Accountant 

Indianwood Golf Clubhouse 
Indiantown, Florida  
$2.6 Million, 14,839 SF, Renovation  
Project Involvement: Accountant 

Palm Beach Gardens Tactical Training 
Palm Beach Gardens, Florida  
$1,500,000      9,100 Sq. Ft.  
Project Involvement: Accountant 

Pompano—Beach Library 
Pompano Beach, Florida 
$1.5 Million, 5,400 SF, 1-Story, LEED 
Project Involvement: Accountant 

Norwood Park and Pool 
Miami Gardens, FL 
$1.6 Million,  3,746 Square Feet 
Project Involvement: Accountant 

PBG Municipal Golf Clubhouse 
Palm Beach Gardens, Florida  
$4.3 Million   19,676 Square Feet 
Project Involvement: Accountant 

Pompano—Beach Library 

Riviera Beach Community Center 

Palm Beach Gardens Tactical training 

Palm Beach Gardens Municipal 
Golf Clubhouse 

Bunche Park 

Tennis Center at Quigley Park 

Indianwood Golf Clubhouse 

Norwood park 
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Christopher Caprio 
Operations/ 
Construction Manager 

Mr. Caprio has over 20 years commercial and private construction expe-
rience and possesses strong labor and operational experience. He is 
committed to excellence in quality control and owner satisfaction. As the 
Project Manager he plans, coordinates, monitors, controls, and closes 
out projects.  He is in charge of all phases of the project life cycle.   

Experience 
Total: 29 years 
With West: 8 years 

Education 
Bachelor of Science in Computer Science 

Mercy College, Dobbs Ferry, NY 
Union Certification in Carpentry 

United Brotherhood of Carpen-
ters and Joiners of America,  

New York, NY 

Credentials 
Certified by the Project Management 
Institute  
(PMI) as a Project Management     
Professional 
OSHA Safety Trained and Certified 

Project Experience 
Miller Park 
Delray Beach, Florida 
$5.4 Million, 10 Acres 
Project Involvement: Project Manager 

Jaycee Park 
Boynton Beach, Florida 
$900K 
Project Involvement: Project Manager 

Wilson Park 
Boynton Beach, Florida 
$6.2 Million, 14,000 SF 
Project Involvement: Project Manager 

Stuart Memorial Park 
Stuart, Florida 
$1.7 Million 
Project Involvement: Operations Manager 

Mitchell Moore Aquatic Center 
Pompano Beach, Florida 
$3.5 Million, 2,900 SF 
Project Involvement: Project Manager 

Surfside Community Center 
Surfside, Florida 
$4 Million 
Project Involvement: Project Manager 

Plantation Woods at Kennedy Park 
Plantation, Florida 
$510k, Entry sign, Playground, Splash Pad, 
Pavilions and Site work 
Project Involvement: Project Manager 

Congress Avenue Barrier Free Park 
Boynton Beach, Florida 
$1.4 Million 
Project Involvement: Operations Manager 

Wilson Park 

Stuart Memorial Park 

Mitchell Moore Comm. Center 

Surfside Community Center 

Miller Park 

Plantation Woods 
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Project Experience-
Pompano—Beach Library 
Pompano Beach, Florida 
$1.5 Million, 5,400 SF, 1-Story, LEED 
Project Involvement: Principal 

Stuart Memorial Park 
Stuart, Florida  
$1.6 Million    
Project Involvement: Superintendent 

Plantation Woods at Kennedy Park 
Plantation, Florida  
$ 510 k, Entry sign, Playground, Splash Pad, 
Pavilions and Site work 
Project Involvement: Superintendent 

Congress Barrier Free Park 
City of Boynton Beach 
ADA Accessible Play ground, splash pad, 
pavilions, restrooms 
Project Involvement: Superintendent 

Surfside Community Center 
Surfside, Florida 
$4 Million 
Project Involvement: Superintendent 

Wilson Park 
Boynton Beach, Florida 
$6.2 Million, 14,000 Square Feet 
Project Involvement: Superintendent 

Miller Park 
Delray Beach, Florida 
$5.4 Million, 10 Acres 
Project Involvement: Superintendent 

Jaycee Park, Boynton Beach, Florida 
$900K 
Project Involvement: Superintendent 

Fort Mellon Park 
Sanford, Florida 
$4.4 Million 
Project Involvement: Superintendent 

Donovan Anthony 
Superintendent

Experience 
Total: 15 years 
With West: 10 years 

Education 
Palm Beach State College 

Credentials 
OSHA Certified 30-hour Safety Training 
Advanced MOT Certification 

Donovan will be responsible for managing the day-to-day field work in-
cluding but not limited to, subcontractor quality and adherence to the 
plans and specifications, coordinating all inspections as well as preparing 
daily log reports and two and four week look ahead schedules. 

Stuart Memorial Park 

Plantation Woods 

Surfside Community Center 

Wilson Park 

Miller Park 

Jaycee Park 

Pompano Beach 
Library 
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 TAB 8- References 

REFERENCES: 
Please see project sheets under tab 8.

Client:  
John McCarthy, Palm Beach County 
2700 6th Avenue South 
Lake Worth, FL, 33461 
561-966-6634
jmccarth@pbcgov.org

Client:  
City of Miami Beach, David Gomez, Senior Capital Coordinator 
1700 Convention Center Drive 
Miami Beach, FL, 33139 
305-673-7071
DavidGomez@miamibeachfl.gov

Client: 
John Doherty, City Engineer, City of Tamarac 
6011 Nob Hill Road, 2nd Floor 
Tamarac, FL, 33321 
John.Doherty@Tamarac.org  

Client: 
Frank Patterson, Assistant Director of Public Works 
Town of Lantana 
500 Greynolds Circle 
Lantana, Florida 33462 
PH: (561) 540-5766 
FX: (561) 540-5759 
fpatterson@lantana.org 

Client: 
Kevin Ramsey, Senior Project Manager, Senior Project Manager 
City of Boynton Beach 
PO Box 310 
100 E. Boynton Beach Blvd. Boynton Beach, FL 33425 
PH: (561) 742-6986 
FX: (561) 742-6285 
ramseyk@bbfl.us 
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 TAB 8 – POMPANO BEACH PROJECTS 

Please see project sheets behind this sheet. This is an  abbreviated sample of Pompano Beach 
projects that West has completed. 
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Fire Station #24 
Pompano Beach, Florida 

Site Features 
Two Story Building 
Multi Bay 
LEED Silver

Services Provided 
General Construction 

Project Info
Owner  |  City of Pompano Beach 
Contract Amount  | $ 5.1 Million 
Completion Date  |  May 2019  
Contact | Horacio Danovich 

954-786-7834

Project Description
The scope-of-work includes the design and construction of a 
new CBS 2-story, multi-bay, fully fire protected, building. The 
existing fire station building and parking lot is to be demolished 
and the existing site is to be prepared for new construction. The 
scope of work includes construction of complete fire station facil-
ities including all civil, emergency signalization, architectural, 
structural, plumbing, mechanical, and electrical components. 
New services and utilities will be required with connections to 
existing systems. New landscaping and irrigation will be re-
quired. The design and construction will achieve a minimum of 
Silver LEED Certification and will require full associated docu-
mentation. Incorporation of gender friendly dormitory design is 
required for the new fire station.  
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Pompano Beach Community Park & Pool 
Pompano Beach, Florida 

Site Features
25M X 50M Competition Pool 
Retrofitted Existing Pool 
Retrofitted Existing Pump House 
Pool Deck 
2,900 SF Pool Building 
Associated Parking 
Landscaping 

Services Provided
Concrete 
Carpentry 
Site Work 
Construction Management 

Project Info
Owner  |  City of Pompano Beach  
Contract Amount  | $3.3M 
Completion Date  |  December, 2006 
Work performed with own forces |   30% 
Contact |  Mark Beaudreau 

   City of Pompano Beach 
(954) 786-4098

Project Description
This project consisted of demolishing an existing pool/bathhouse build-
ing while keeping the existing concrete pool for future use.  The new 
2,900 square foot building houses the ticket and concession areas, 
family bathrooms, restrooms, lifeguard area and pool pump room.  The 
site included the installation of the new stainless steel competition pool 
imported from Europe.  The pool is complete with one meter dive 
stands, starting blocks, backstroke flags, lane line dividers and a learn-
to-swim area.  The project had to be completed on time as a grant for 
the City could have been jeopardized.  Extensive fence, railings, sod 
and landscaping complete the site amenities and offer the community 
an excellent recreational facility with two pools and plenty of space. 
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Pompano -  New Beach Library 
Pompano Beach, Florida 

Features 
 One–Story structure, (+/-

5,400 Sq. Ft., including a
veranda.).  The building will
be constructed of masonry
walls and a pitched metal
roof.

 Site Development Includes:
Building ,Sidewalks, Land-
scape, Driveways, Parking,
Dumpster Enclosure, Bike
Racks, Drainage, Water and
Sewer connections and Site
Lighting

 LEED Certified Building

Services Provided 
Design/ Build Services 

Project Info
Owner    |  City of Pompano Beach 
Amount  |  $1.5 mil 
Date        |  2014 
Contact  |  Horacio Danovich 
Phone     |  (954) 786-7834 

Project Description 
This project consisted of designing and building the Pompano New 
Beach Library. The design intent for this project is to have a lasting 
impression and themes that contemplate local history, future transit 
opportunities, future cultural arts activities in the area, and integrates 
the City’s vision for the barrier island community. 

The design and construction demonstrates creativity addressing 
neighborhood compatibility, street frontage, pedestrian activity, quali-
ty design / architecture, and quality materials in construction. The 
style of the building will be in the Florida Vernacular Architectural 
Style. 
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Mitchell Moore Aquatics Center 
Pompano Beach, Florida

Site Features
Stainless Steel Competition Pool 
Pool Deck 
Concession Area 
Arts & Crafts Room 
Site Utilities 
Geothermal Pool Heating Units 
Site Amenities 

Services Provided 
Site Work 
Concrete 
Carpentry 
Construction Management 

Scope of Work 
Demolition of an existing pool/bathhouse building and construction of 
a new 2900 square foot building to house the ticket and concession 
areas, family bathrooms, restrooms, lifeguard area and pool pump 
room.  Also included was the installation of the new stainless steel 
competition pool imported from Europe.  The pool is complete with 
one meter dive stands, starting blocks, backstroke flags and  lane line 
dividers.  The project had to be completed on time as a grant for the 
City could have been jeopardized.  Extensive fence, railings, sod, 
sports lighting and landscaping complete the site amenities and offer 
the community an excellent recreational facility with plenty of space 
for competitive events. 

Project Info
Owner  |  City of Pompano Beach  
Architect  |  C3TS 
Contract Amount  | $3.9M 
Completion Date  |  March 2008 
Work performed with own forces  |  30% 

Contact |  Mark Beaudreau 
(954) 786-4098
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TAB 9-LOCATIONS 

Main Office: 
West Construction, Inc. 
West Architecture + Design, LLC 
820 N. 4th Street 
Lantana, FL, 33462 

Satellite Office: 
West Construction, Inc. 
West Architecture + Design, LLC 
708 Foster Road 
Hallandale, FL 

Onsite Office: 
West will provided an on-site trailer with a full-time superintendent that will be fully 
accessible to the City staff. 
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TAB 10 -LITIGATION 

Case No. Caption Status Description 
2013-CA-015393 WR Grace v. West Construc-

tion, Inc. 
Closed Contract and Indebtedness ac-

tion.  Joint Stipulation for Dis-
missal filed 2/2014. 

502011CA002412 Bern Brite Electric v. West 
Construction, Inc. 

Closed Contract and Indebtedness ac-
tion.  Joint Stipulation for Dis-
missal filed 12/2012. 

Case No. Caption Status Description 
502013CA015893 East Coast Underground v. 

West Construction, Inc. 
Closed Contract and Indebtedness ac-

tion.  Joint Stipulation for Dis-
missal filed 8/2014. 

13-CA-003047
(Lee)

B&I Contractors v. West Con-
struction, Inc. 

Closed Contract and Indebtedness ac-
tion.  Joint Stipulation for Dis-
missal filed 1/2014. 

13-CA-003230
(Lee)

Wayne Wiles Floor coverings 
v. West Construction, Inc.

Closed Contract and Indebtedness ac-
tion.  Joint Stipulation for Dis-
missal filed 1/2014. 

502013CA011539 QGS Development, Inc. v. 
West Construction, Inc. 

Closed Contract and Indebtedness ac-
tion.  Joint Settlement 4/2014. 

502013CA015011 West Construction, Inc. v. Vil-
lage of Royal Palm Beach 

Closed Contract and Indebtedness ac-
tion.  Joint Stipulation for Dis-
missal filed 6/2014. 

502013CA012224 Stryker Electrical Contracting 
v. West Construction, Inc.

Pending Contract and Indebtedness ac-
tion.  Agreed stay of litigation 
pending settlement discussions. 

502013CA015017 R&A Contractors v. West Con-
struction, Inc. 

Closed Contract and Indebtedness ac-
tion.  Joint Stipulation for Dis-
missal filed 9/2014. 

2013-007993-CC-
05 

Community Asphalt vs West 
Construction 

Closed 

1413060SP23 Dixie Landscape Closed 

2016-004891 CA 
01 (23) 

E-Tech Electric vs West
Construction

Closed 

14-8370 CA 42 Jorda Enterprises Closed 

CACE-15-4024 Reliable Pools vs West Con-
struction 

Closed 

CACE 11030885 World Electric vs West Con-
struction 

Closed 
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 12 Financials 
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West Construction, Inc. 
820 N. 4th Street, Lantana, FL, 33462 / Phone: 561-588-2027 / Fax: 561-582-9419 

License No. CBC057038 / CGC1516626   
www.westconstructioninc.net  

See financials on the Financials tab on the e-bid portal. 
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EXHIBIT B 

INSURANCE REQUIREMENTS 

CONTRACTOR shall not commence services under the terms of this Agreement until 
certification or proof of insurance detailing terms and provisions has been received and approved 
in writing by the CITY’s Risk Manager. If you are responding to a bid and have questions 
regarding the insurance requirements hereunder, please contact the City’s Purchasing 
Department at (954) 786-4098. If the contract has already been awarded, please direct any 
queries and proof of the requisite insurance coverage to City staff responsible for oversight of the 
subject project/contract.  

CONTRACTOR is responsible to deliver to the CITY for timely review and written 
approval/disapproval Certificates of Insurance which evidence that all insurance required 
hereunder is in full force and effect and which name on a primary basis, the CITY as an 
additional insured on all such coverage.   

Throughout the term of this Agreement, CITY, by and through its Risk Manager, reserve 
the right to review, modify, reject or accept any insurance policies required by this Agreement, 
including limits, coverages or endorsements.  CITY reserves the right, but not the obligation, to 
review and reject any insurer providing coverage because of poor financial condition or failure to 
operate legally. 

Failure to maintain the required insurance shall be considered an event of default. The 
requirements herein, as well as CITY’s review or acceptance of insurance maintained by 
CONTRACTOR, are not intended to and shall not in any way limit or qualify the liabilities and 
obligations assumed by CONTRACTOR under this Agreement. 

Throughout the term of this Agreement, CONTRACTOR and all subcontractors or other 
agents hereunder, shall, at their sole expense, maintain in full force and effect, the following 
insurance coverages and limits described herein, including endorsements.   

A. Worker’s Compensation Insurance covering all employees and providing benefits
as required by Florida Statute, Chapter 440.  CONTRACTOR further agrees to be responsible for 
employment, control and conduct of its employees and for any injury sustained by such 
employees in the course of their employment. 

B. Liability Insurance.

(1) Naming the City of Pompano Beach as an additional insured as CITY’s
interests may appear, on General Liability Insurance only, relative to claims which arise from 
CONTRACTOR’s negligent acts or omissions in connection with CONTRACTOR’s 
performance under this Agreement. 

(2) Such Liability insurance shall include the following checked types of
insurance and indicated minimum policy limits.  
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Type of Insurance Limits of Liability 

GENERAL LIABILITY: Minimum 1,000,000 Per Occurrence and    
$2,000,000 Per Aggregate 

* Policy to be written on a claims incurred basis
XX comprehensive form bodily injury and property damage 
XX premises - operations bodily injury and property damage 
__ explosion & collapse 

hazard 
__ underground hazard 
XX products/completed bodily injury and property damage combined 

operations hazard 
XX contractual insurance bodily injury and property damage combined 
XX broad form property damage bodily injury and property damage combined 
XX independent CONTRACTORs personal injury 
XX personal injury 

__ sexual abuse/molestation Minimum $1,000,000 Per Occurrence and Aggregate 

liquor legal liability Minimum $1,000,000 Per Occurrence and Aggregate
 ---------------------------------------------------------------------------------------------------------------------  
AUTOMOBILE LIABILITY:  Minimum $1,000,000 Per Occurrence Aggregate. 

Bodily injury (each person) bodily injury (each accident), 
property damage, bodily injury and property damage 
combined. 

XX comprehensive form Minimum $10,000/$20,000/$10,000  
XX owned (Florida’s Minimum Coverage) 
XX hired 
XX non-owned 
 ---------------------------------------------------------------------------------------------------------------------  
REAL & PERSONAL PROPERTY 

comprehensive form Agent must show proof they have this coverage. 
 ---------------------------------------------------------------------------------------------------------------------  
EXCESS LIABILITY Per Occurrence Aggregate 

__  other than umbrella bodily injury and  $1,000,000 $1,000,000 
property damage 
combined 

 ---------------------------------------------------------------------------------------------------------------------  
PROFESSIONAL LIABILITY Per Occurrence Aggregate 

xx * Policy to be written on a claims made basis  $1,000,000 $1,000,000 
 ---------------------------------------------------------------------------------------------------------------------  

(3) If Professional Liability insurance is required, CONTRACTOR agrees the
indemnification and hold harmless provisions set forth in the Agreement shall survive the 

X
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termination or expiration of the Agreement for a period of three (3) years unless terminated 
sooner by the applicable statute of limitations. 

C. Employer’s Liability.  If required by law, CONTRACTOR and all subcontractors
shall, for the benefit of their employees, provide, carry, maintain and pay for Employer's 
Liability Insurance in the minimum amount of One Hundred Thousand Dollars ($100,000.00) 
per employee, Five Hundred Thousand Dollars ($500,000) per aggregate.  

D. Policies:  Whenever, under the provisions of this Agreement, insurance is
required of the CONTRACTOR, the CONTRACTOR shall promptly provide the following: 

(1) Certificates of Insurance evidencing the required coverage;

(2) Names and addresses of companies providing coverage;

(3) Effective and expiration dates of policies; and

(4) A provision in all policies affording CITY thirty (30) days written notice
by a carrier of any cancellation or material change in any policy. 

E. Insurance Cancellation or Modification.  Should any of the required insurance
policies be canceled before the expiration date, or modified or substantially modified, the issuing 
company shall provide thirty (30) days written notice to the CITY. 

F. Waiver of Subrogation.  CONTRACTOR hereby waives any and all right of
subrogation against the CITY, its officers, employees and agents for each required policy.  When 
required by the insurer, or should a policy condition not permit an insured to enter into a pre-loss 
agreement to waive subrogation without an endorsement, then CONTRACTOR shall notify the 
insurer and request the policy be endorsed with a Waiver of Transfer of Rights of Recovery 
Against Others, or its equivalent. This Waiver of Subrogation requirement shall not apply to any 
policy which includes a condition to the policy not specifically prohibiting such an endorsement, 
or voids coverage should CONTRACTOR enter into such an agreement on a pre-loss basis. 
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Exhibit “C” 

Project Construction Budget/Schedule of Values (GMP) 

(To be provided at a later date) 
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Bond No. ____________________________ 

Performance Bond 

Project No: 
Project Title: 

KNOW ALL PERSONS BY THESE PRESENTS, that: 

as Principal, and 

a corporation duly authorized to transact business in the State of Florida, as Surety, are held and firmly 
bound unto The City of Pompano Beach, Florida, a body Corporate and politic under the laws of Florida, in 
the sum of: 

(Written Amount) (Figures) 

good and lawful money of the Unites States, well and truly to be paid, and for the payment whereof, we the 
undersigned, Principal and Surety, jointly and severally, hereby firmly bind ourselves, our heirs, assigns, 
successors, and legal representatives. 

WHEREAS, the above bounded Principal (hereafter alternately referred to as “Contractor”) did on 

enter into a Contract with the said The City of Pompano Beach, Florida (hereafter alternately referred to as 
“Owner”) a body corporate and politic as aforesaid, in and by which the said above bounded Principal did 
undertake and agree to furnish all labor, implements, machinery, equipment, tools and materials necessary 
therefore and to install, build, erect, construct the project named above in accordance with the certain plans 
and specifications prepared by: 

to which plans and specifications and said contract reference is here made and all thereof made a part hereof 
as if fully set forth herein. 

WHEREAS, it was one of the conditions of the award of said contract with The City of Pompano Beach, 
Florida that these presents should be executed. 
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NOW THEREFORE, the conditions of this obligation are such that if the above bounded Principal shall 
in all aspects fully comply with, carry out and perform the terms and conditions of said contract and his 
obligations thereunder, including the Specifications, Proposal, Plans and Contract Documents therein 
referred to and made a part hereof, and therein provided for and shall indemnify and save harmless The City 
of Pompano Beach, Florida against and from all costs, expenses, damages, injury, or be subjected by reason 
of any wrongdoing, misconduct, want of care or skill, negligence, or default, including patent infringement 
on the part of said Principal or his agents, employees or subcontractors, in the execution or performance of 
said contract and shall promptly pay all just claims for damages or injury to property and for all work done 
or skill, tools, and machinery, supplies, labor, and materials furnished and debts incurred by said principal 
in or about the construction or improvements or additions contracted for, then this obligation to be void, 
otherwise, to remain in full force and effect. 

Whenever Contractor shall be, and declared by the Owner to be in default under the Contract, the Surety 
may  
promptly remedy the default, or shall promptly: 

1. Complete the Contract in accordance with its terms and conditions: or
2. Obtain a bid or bids for completing the Contract in accordance with its terms and conditions,

and upon determination by Surety of the lowest responsible Bidder, or, if the Owner elects, upon 
determination by Owner and Surety jointly of the lowest responsible Bidder, arrange for a contract between 
such Bidder and Owner, and make available as work progresses (even though there should be a default or a 
succession of defaults under the Contract or Contracts of completion arranged under this paragraph) 
sufficient funds to pay the cost of completion less the balance of the Contract Price; but not exceeding, 
including other costs and damages for which the Surety may be liable hereunder, the amount set forth in the 
first paragraph hereof.  The term “balance of the Contract Price,” as used in this paragraph, shall mean the 
total amount payable by Owner to Contractor under the Contract and any amendments thereto, less the 
amount properly paid by Owner to Contractor. 

To the limit of the amount of this Bond, Surety’s liability to Owner shall include but not be limited to, the 
cost  of the completion of the construction contract and correction of defective work before or after 
completion of the construction contract; additional legal, design professional, and liquidated damages as 
specified in the Contract Documents arising out of and in connection with Principal’s default and Surety’s 
actions, inactions, and all costs incident to ascertaining the nature and extent of the Principal’s default, 
including engineering, accounting and legal fees. 

And the said Surety to this Bond, for value received, hereby stipulates and agrees that no change, extension 
of time, alterations or additions to the terms of the contract or to the work to be performed thereunder or the 
specifications accompanying same shall in any way affect its obligation on this Bond, and it does hereby 
waive notice of any such change, extensions of the time, alteration or addition to the terms of the contract 
or to the work or to the specifications. Additionally, Surety hereby stipulates and agrees that the bond penalty 
set forth above shall automatically increase coextensively with any Owner approved change orders which 
increase the overall contract amount. 

Contractor shall give written notice to Owner of any alleged default by the Owner under the Construction 
Contract.  Owner shall have not less than ninety (90) days after receipt of such notice to cure such default 
before the surety is allowed to assert the default as a defense against Owner.  The only types of default that 
may be asserted against Owner shall be monetary defaults. The surety waives any defense of  timeliness of 
completion if time extensions are granted by the Owner to the Construction Contractor. 
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No right of action shall accrue on this Bond to any person or entity other than the Owner or its heirs, 
executors, administrators, successors or assigns.  Any suit under this Bond must be instituted within five (5) 
years from the date the cause of action accrued. 

IN TESTIMONY WHEREOF, the Principal and Surety have caused these presents to be duly signed in, 
at Pompano Beach, Broward County, Florida, this  

____________ day of  _______________________________ 

Countersigned By: 
Contractor: 

By: (Signature) 

      (SEAL) Surety: 

By: 
(SEAL OF 
SURETY) 

Address: 
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Bond No. ____________________________ 

PAYMENT BOND FORM 
Project No: 

Project Title: 

Facility Name: 

BY THIS BOND,  WE, _________________________________________________, as Principal, 

and _________________________________________________, a corporation, as Surety, are bound to 
The City of Pompano Beach, Florida, herein called “Owner”, in the sum of : 

(Written Amount) (Figures) 

for the payment of which we bind ourselves, our heirs, personal representatives, successors, and assigns, 
jointly and severally.  This Payment Bond is intended to be governed by 255.05, F.S. 

THE CONDITION OF THIS BOND is that if Principal: 

1. Promptly makes payments to all lienors supplying labor, material, and supplies used directly or
indirectly by Principal in the prosecution of the work provided in the contract dated

between Principal and Owner for construction of the Project named above, the contract being made a part 
of this bond by reference; and 

2. Pays Owner all loss, damage, expenses, costs, and attorney’s fees, including appellate
proceedings, that Owner sustains because of default by Principal under paragraph 1. of this bond;

then this bond is void; otherwise, it remains in full force. 

Any changes in or under the contract documents and compliance or noncompliance with formalities 
connected with the contract or with the changes do not affect Surety’s obligation under this bond. 

Dated on :________________________________________________ 

Name of Surety: ________________________________ 
(SEAL OF SURETY) 

By: _______________________________ 
Attorney in Fact 

Name of Principal: ______________________________ 
(SEAL OF PRINCIPAL) 

 By: 
______________________________ 

Its authorized officer

Exhibit D - Payment and Performance Bond Forms - to be replaced by recorded Payment and Performance Bonds

200 of 201



Exhibit “E” 

Project Schedule 

(To be provided at a later date) 
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