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Sinley Investments Inc. Business Plan

1.0 Executive Summary

Sinley Investments Inc. company will operate under a trade name, Studio
Elements Pompano Beach Salon and Spa (Studio Elements), therefore referred
here as Studio Elements.

Studio Elements is a full-service beauty salon and spa dedicated to consistently
provide a high customer satisfaction by rendering excellent services, quality
products, and furnishing an enjoyable atmosphere at an acceptable price/value
relationship.

Studio Elements offers a state-of-art professional work environment reflecting
rapid advancements in technology. Our company is committed to a positive
work environment and inviting salon and spa settings. The beauty and spa
industry is truly redefined at Studio Elements. We offer comfort and privacy in a
peaceful and highly customized luxurious salon and spa settings which clients
will enjoy.

The initial focus is to modify and remodel the leased property so as to establish
a unique modern design for Studio Elements’ brand name which will help
to increase long-term assets and income potential. Unlike other salon and spa
companies that are solely concerned with generating the profit, our primary
objectives are to maintain the highest level of customer satisfaction and build
an active, healthy community that encourage a healthy lifestyle. Studio
Elements places a special emphasis on the importance of clients needs and
wants along with necessity for healthy and understanding relationship. Studio
Elements maintains competitive brand recognition while working toward
expanding the company.

Experienced and successful beauty professionals gravitate to commission
base salon, because this option offers no base pay, instead giving beauty
professionals a high commission rate. The successful beauty professional that
brings in a whole slew of clients and gets a lot of work and referrals will get a
pretty hefty payout. Commission based pay structures encourage employees to
work hard because they know that they need to be continually finding clients
on top of initially provided clients by Studio Elements to get bigger pay.

Studio Elements will provide semi independence, schedule flexibility and
unlimited income potential to successful and hard working beauty professionals.
Beauty and health professionals obtain the benefits of a full service salon and
spa with 24/7 maintenance services, convenient online scheduling, custom
designed website, wireless internet access, ongoing marketing services, on-site
laundry services and security.
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Sinley lnvestn ents Inc. Business Plan

In addition to creating brand new beauty salon and spa, business ownership
opportunity for beauty professionals entrepreneur, each new Studio Elements
location is contributing to the economic by creating a new jobs and providing
opportunities and educational support for beauty professionals.

chart: Highlights

Highlights

$1,400,000

$1,200,000

$1,000,000
• Sales

$800,000 • Gross Margin

$600,000 S Net Profit

$400,000

$200,000

$0

1.1 Objectives

There are four major objectives to this business plan, of which four are
immediate and the fifth is of a longer-term nature:

1. Location. After patiently searching for six months for the perfect location,
one was finally found, The process of negotiating a lease is over and contract
is signed for The Plaza at Oceanside Residence, One North Ocean Blvd.
Pompano Beach, FL
33062.

2. Build-out. The process of a build-out, enhancing a raw space and developing
a new salon and spa, can often result in delays and unanticipated expenses.
However, we will use already existing project Studio ElementsT design,
Architect and General Contractor and early planning to mitigate these
issues.

3. Hire Beauty Professionals. One of the more challenging aspects of being a
salon owner is to hiring and retaining good employees. We will use solid

Yearl Year2 YearS
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Sinley Investments Inc. Business Plan

guidelines to hire right employees and begin the interviewing and training
process early.

4. Convenience: offering clients a wide range of services in one setting, and
extended business hours.

5. Marketing. Use beauty and health products promotional as a tool to attract
media and build strong brand name for easier market penetration,
nationwide presence, and an opportunity to gauge market acceptance of
Studio Elements brand name.

6. New Products. Develop a Studio Elements brand name Organic exclusive
products line for Spa and Salon, which are only available by licensed
professionals. These objectives will insure strong brand name presence and
recognition and will increase business income potential.

1.2 Mission

Studio Elements’ mission is to welcome our guests into a thoroughly enjoyable
and uplifting ultra-modern luxury salon and spa atmosphere where exceptional
service, attention and warmth are norm. To foster a friendly, cooperative,
positive and rewarding environment for our beauty and health professionals this
encourages long-term satisfying professional growth. To undertake meaningful
collective involvement in select charitable activities in our community.

1.3 Keys to Success

There are five generally accepted keys to success in the beauty industry:

1. Location: Studio Elements will provide an easily accessible location with
plenty of traffic and with convenient parking.

2. Convenience: Studio Elements will offers to clients a wide range of services
in one settings, and extended business hours.

3. Environment: Studio Elements will provide an environment conductive to
giving relaxing, excellent and professional services. To have high customer
satisfaction will be the key to our success.

4. Management/Staff: Studio Elements will have highly trained and experienced
beauty professionals.

5. Sense of Identity: Studio Elements salon and spa will have its own sense of
identity to differentiate it from the competition.
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Sinley Investments Inc. Business Plan

2.0 Company Ownership

Description of Business

Business Entity:

INC.

Sinley Investments Inc., based in Florida. It is fully owned and operated by
Studio Elements 1 LLC. This company will operate under a trade name, Studio
Elements Pompano Beach Salon and Spa (Studio Elements).

Business Type:

• Full Service Salon and Spa.

2 Estheticians

2 Massage Therapists

2 Nail Technicians

2 Barbers

17 Stylists

• Start-up

Sinley Investments Inc., is a new location for a well established brand name
and design by Studio Elements Salon and Spa. www.studio-elemets.com

• Market Trend

The beauty industry is known to be resistant to economic downturns - even
faring well during the Great Recession of 2008. Though consumers trend to be
more price conscious during those times, they do not stop spending on beauty
services. Todays environment of rising per capita incomes the beauty business
is booming.

In light of the current market trends beauty professionals are seeking well
established salon brand names, with a strong marketing strategy, highly
experienced management and upscale a state-of-art professional working.
environment reflecting rapid advancements in technology.
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Sinley Investments Inc. Business Plan

2.1 Start-up Summary

Our start-up costs come to $1,003.829 which is mostly build out, outside signs
development, salon equipment and furniture, products inventory, legal costs,
professional fees and expenses associated with opening our first location. The
start-up costs are to be financed by Studio Elements 1 LLC owners. The
assumptions are shown in Table 1.

Table: Start-up

Start-up

Requirements

Start-up Expenses

Legal 55.500

Rent (CAM only) Utl.tes • Internet + Tflphone + Radio 565.234

Marketing/Grand Open:ng 56.604

Cleaning Supplies $215

Insurance $3,577

PayroL $77,500

Artdes of Organizatjon + Bank fee 5912

Miscellaneous 51941

Snipping and Custom $9,165

Tot& Start-up Expenses . 5171848

Start-up Assets

Cash Required 515,000

Start-up Inventory $5,500

Other Current Assets 515,314

Long-term Assets $796,167

Total Assets 5831,981

Total Requirements $1,003,829
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Chart: Start-up

Si .000,000

S800.000

$600,000
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$0

3.0 Products and Services

Start-u p

Products and Services
Studio Elements Salon and Spa is considered an upscale full-service beauty
salon and spa. We will offer a wide range of services that include:
• Hair: cuts, relaxers, perms, colors, shampoo, conditioning, curling,

reconstructing, weaving, waving, updo and bridal services.
• Nails: manicures, pedicures, polish, sculptured nails.
• Skin Care: European facials, body waxing, massage.
• Nutrition classes
• Healthy lifestyle classes

Studio Elements’ product offerings will be positioned as a compatible price,
strong PR and well known brand name, best high-end salon and spa services to
current and future clients needs. Studio Elements and its success story will be
the pinnacle in current beauty industry, able to rival the most established
salons through our high level of customer satisfaction, beauty and health
promotion and active lifestyle community approach.

4.0 Market Analysis Summary

Studio Elements will be targeting three diverse groups of customers. We will
work hard to distinctly appeal to each of these group. By focusing on more than
one group, Studio Elements is lowering their risk that in a downturn one group
will negatively affect the company.

Expenses Assets Investment Loans
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As of today, the total population in Pompano Beach area is 110,473. Per
Pompano Beach demographic data the largest marketing segment in Pompano
Beach area will be woman age 30 to 60 years old. Women tend to favor an
upscale salon with relaxing environment, excellent service, good products and
reputation. After much research, we found that women between the ages 35-61
were the most consistent dines. They requested multiple services every 5-6
weeks and tended to bring in family member. We expect this to be the largest
market segment with a growth rate of about 15%. The second segment will be
man. We expect this segment to grow at a rate of 12%. Men have shorter hair
requiring faster appointments. Third segment will be young mother with
children. Young mothers have less time on their hands to visit upscale salons
but we will create a friendly environment for children to play while mother
being pampered. We expect this segment to grow at a rate of 7%.

4.1 Market Segmentation

Table: Market Analysis

Market Analysis

Yearl Year2 Year3 Year4 Years

Potential Customers Growth CAGR

Woman 30-60 years old 15% 4,800 5.520 6348 7,300 8,395 15.00%

t4an 12% 5,000 5,600 6,272 7,025 7.868 12.00%

Young mothers with children 7% 1.500 1,605 1717 1,837 1,966 7.00%

Total 12.70% 11.300 12,725 14,337 16,162 18,229 12.70%
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Chart: Market Analysis (Pie)
Market Analysis (Pie)

• Woman 30-60 years old

• Man

• Young mothers with children

4.2 Target Market Segment Strategy
Studio Elements will target each of the three groups separately. Generally
females prefer the allure of upscale salons and women average a higher service
and retail ticket. To target the female segment Studio Elements will create
member benefits packages with free perks. Industry data supports men care
more about their hair and skin today than ever before. According to Eufora,
men are working longer than ever before. When men are done working most
barbers are closed. We will target this segment with longer business hours,
more comfortable chairs, no appointments and quick check-out process. The
third segment we will target by creating a nice kids area for children to play
while mother is getting her service done. Also, we will offer healthy snacks for
kids.

4.3 Service Business Analysis

4.3.1 Competition and Buying Patterns

The Competition
We start with critical competitive analysis. There are many salons in Pompano
Beach area but only a few salons are on same upscale level as Studio Elements.
We are going to work and operate under Studio Element brand name. This
brand name already has three locations and has expelling customers’ reviews
and shows a good revenue. Studio Elements has state-of-the-art modern
design and unique way to retain their clients with membership programs. None
of the local salons are using this approach to retain their dients. This will give
as an advantage over traditional salons methods. In addition to the
membership program, we will offer nutritional classes and health lifestyle
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classes. New research from Mintel, Healthy Lifestyles US 2015, reveals that 43
percent of Americans agree that living a modern lifestyle it very difficult to be
healthy. More and more people are seeking for healthy living tips and
education. These healthy living and nutrition classes will help us to differentiate
ourselves from our competitors
and build a loyal client base. Our primary objectives at Studio Elements are to
maintain the highest level of customer satisfaction that is achievable and build
an active healthy community that encourages healthy lifestyle among our
clients. We believe that our unparalleled level of services, advance technology,
marketing skills, active lifestyle community approach and professional
environment will put Studio Elements into a niche of its own.

6.0 Strategy and Implementation Summary

6.1 SWOT Analysis

The SWOT analysis provides us with an opportunity to examine the internal
strengths and weaknesses Studio Elements must address. It also allows us to
examine the opportunities presented to Studio Elements as well as potential
threats.
Studio Elements has a valuable inventory of strengths that will help it succeed.
These strengths include: proven business model, new industry trend, high
traffic location, non of competitors using same approach, high market demand,
advancements in technology, unique state-of-the-art salon and spa design,
individual approach for all beauty professionals and clients, targeting both
beauty and health professionals, skilled and committed owners, active lifestyle
approach, competitive prices. Strengths are valuable, but it is also important to
realize the weaknesses Studio Elements must address. These weaknesses
include: a leased property, heavy initial investment. Studio Elements’ strengths
will help it capitalize on emerging opportunities. These opportunities include,
but are not limited to, an expanding in beauty and health market, enter new
geographic markets, develop a new and innovative services and products,
increasing awareness of specialty services offered. Threats that Studio
Elements should be aware of include, imitation of services by other salons,
economic downturn and emerging local competitors.

6.1.1 strengths

Strengths
1. Proven business model
2. New industry trend
3. High traffic location
4. None of competitors use! offers healthy lifestyle approach and membership
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5. High market demand
6. Advancements in technology
7. Unique state-of-the-art salon and spa design
8. Individual approach for all beauty professionals and clients
9. Targeting both beauty and health professionals
1O.Skilled and committed owners
11.Active lifestyle approach
12.Competitive prices

6.1.2 Weaknesses

Weaknesses
1. Leased property
2. Heavy initial investment
3. New in the aria

Address Weaknesses
1. Committed to expansion
2. High margins provide flexibility
3. Strong marketing strategy

6.1.3 Opportunities

Opportunities
1. Expanding in beauty and health market
2. Enter a new geographic markets
3. Develop a new Healthy Living innovative services and products
4. Increasing awareness of specialty services offered

Maximize Opportunities
1. Build customer preference for Studio Elements
2. Target diverse range of market segments
3. Promote active lifestyle community approach
4. Perform beauty and health events in our community to attract media

6.1.4 Threats

Threats
1. Imitation of services by competitors
2. Increasing number of competitors
3. Economic downturn

Minimize Threats
1. Guaranteed demand through advertising and already established brand

name
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2. Beauty industry is recession poof

6.2 Competitive Edge

Competitive Edge Components

Studio Elements salon and spa wants to set itself apart from other beauty
salons that may offer only one or two types of services. Studio Elements is a
full-service salon and spa offers the convenience of all services under one roof.
In addition to hire beauty professional Studio Elements will provides Healthy
Living classes.

1. Individual approach for all beauty professionals and clients
2. All salon and spa services under one roof
3. High-end salon and spa units with unique, modern, upscale design.
4. Advanced technology
5. Italian professional state-of-the-art equipment
6. Design of individual web page for each stylist with personal blog and video
7. Healthy active living community events
8. Attract media and social media active approach

Studio Elements will build a reputation upon these components. We will develop
and provide a working environment of unmatched proportion for state license
beauty professionals. It starts with the commitment to employees’ and client’s
satisfaction and fulfilling their needs. We committed to quality, safety and 24-
hours maintenance service. Our healthy living community development’s what
differentiates Studio Elements from other salons. Our focus is on developing the
most successful band name in beauty industry.

6.3 Marketing Strategy

Marketing Strategies

Our marketing strategy is simple one: satisfied clients are our best marketing
tool. When a clients leaves our business with a new look, he or she is
broadcasting our name and quality to the public. Most of our clients will be
referrals from existing Studio Elements clients. Our research has shown that
word of mouth is the best advertising for this type of business.

We will run specials throughout a first month. We will reward our clients with
discounts and special prices for each referral. We will have a membership
program for loyal clients. We will use social media to engage with our clients,
spread more awareness about our services and talented beauty professionals,
and create brand loyalty among customers by reinforcing identity and
uniqueness of Studio Elements.
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We believe that our unparalleled level of service, advance in technology, state-
of-the-aft facility, marketing skills, and professional environment will put Studio
Elements into a niche of its own. This will be the focal point of our marketing
and advertising efforts. These segments are also reached through local
newspaper and publications, as well as web marketing and social media. Our
brand name will strive to establish a new category in a beauty industry and will
tell a fascinating story about an active lifestyle living. The print and TV will pick
up our story, people will hear about us and tell their friends. Marketing in a
highly competitive beauty industry depends on recognition of quality and
excellence, as well as point of difference to display our salon in an
individualized light.

In addition, we will partner with local charities to build our business giving us
the chance to increase business and extend our core value of supporting
charities within our community.

Basis for Growth

The basis for growing the venture is reflected in the following two strategies:

Priority 1: Continued research and development of new innovative services and
products in order to meet current and future needs of customers and
neighboring communities.

Priority 2: Enter a new geographic market.

Marketing Objectives

• Establish a strong presence in South Florida.
• Use beauty and health promotions as a tool to attract media and build strong

brand name for easier market penetration, nationwide presence, and an
opportunity to gauge market acceptance of Studio Elements at reduced
business and financial risk.

• Utilize acquired market knowledge and develop a brand name product
through the efforts of Studio Elements management team.

• Establish significant high-margin sales.

Promotion

Studio Elements’ entry into the market will be supported by an open house,
selected local charities campaigns, and beauty products and services
presentations to establish its profile in the Pompano Beach area. This will
include the following:
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1. Open house
2. Social media blogging
3. Bulk email ad bulk text messaging
4. Beauty products and services presentation
S. Attend and sponsor exhibition and trade sows
6. Charitable campaign
7. Continual PR - press white-ups, personal interviews, testimonials, customer

referrals programs
8. Seek health and fitness corporations for future alliances

6.4 Sales Strategy

6.4.1 Sales Forecast

The following table and charts show our projected sales. We expect income to
increase steadily over the next three years, as the reputation of the salon and
spa, its beauty professional and services become known to the general public.
Second year revenues also anticipate the addition of a new products and
services.

Table: Sales Forecast

Sa!es Forecast

Yearl Year2 Year3

Unit sales

Products 2677 3,780 3.780

2 Esthetician 2,880 2,880 3.000

2 Massage Therapist 2.570 2.588 2.600

2 Na. Techndan 2,022 2,300 2.300

2 Barber 5.300 5.300 5.300

17 StyLst 20.905 22.100 22.100

1 per week Nutrition Classes 265 266 266

1 per week Healthy Lifestyle Classes 266 266 266

Total Unit Sales 36,886 39,480 39,612

UnitPhces Yearl Year2 Year3

Producls 33500 $35.00 $35.00

2 Esthetician $100.00 $100.00 $100.00

2 Massage Therapist $75.00 $75.00 $75.00
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2 Nail Technician

2 Barber

17 Stylist

1 per week Nutrition Classes

1 per week Healthy lifestyle Classes

Sales

P,oducts

2 Eslhelician

2 Massage Therapist

2 Nail Technician

2 Barber

17 Styl.st

1 per week Nuthlion Classes

1 per week Healthy Lifestye Classes

Tolal Sales

D;rect Unit Costs

Products

2 Esthetician

2 Massage Therapist

2 Nail Technician

2 Barber

17 Stylist

1 per week Nutrition Classes

1 per week Neaahy Lifestyle Classes

Direct Cost of Sales

Products

2 Esthetician

2 Massage Therapist

2 Nail Technician

2 Barber

17 Stylist

1 per week Nutrition Classes

1 per week Healthy Lifestyle Classes

$45.00 $45.00 $45.00

$2200 $22.00 $22.00

$24.00 $24.00 $24.00

$6000 $60.00 $60.00

$125.00 5125.00 $125.00

$93,695 $132,300 $132,300

$288,000 $288,000 $300,000

$192,750 $194,100 $195,000

$90,990 $103,500 $103 500

$116,600 5116.600 5116.600

$501,720 $530,400 $530,400

$15,960 $15,960 515.960

$33,250 533.250 $33,250

51,332,965 $1,414,110 $1,427,010

Yearl Year2 Year3

$17.50 $17.50 $17.50

$1500 $1500 $15.00

$7.50 $7.50 $7.50

$5.85 $5.85 55.85

5330 $330 $330

$5.28 $528 $5.28

$30 00 $30.00 $30.00

$62.50 $62.50 562.50

$46,848 $66,150 $66,150

$43,200 543,200 $45,000

$19,275 $19,410 $19,500

$11,829 $13,455 $13,455

$17,490 517,490 517.490

$110,378 $116,688 $116,688

$7,980 $7,980 $7,980

$16,625 $16,625 $16,625

Subtotal Direct Cost of Sales $273,625 $300,998 $302,888
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6.5 Milestones
The milestones table and chart show the specific detail about actual program
activities that should be taking place before the opening of salon and spa. Each
one has its responsible party, starting date, and ending date. During the
construction time we will be keeping track of implementation against plan, with

M.nrth 2 Mort B Mor., lb
)orth4 ?orth& konth17

chart: Sales Monthly

Sales Monthly
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chart: Sales by Year
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Sales by Year
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1 per week Healthy Lifestyle CIa
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2 Nail Tecflnician

2 Barter
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reports on the timely completion of these activities as planned to insure the
successful salon and spa opening.

Table: Milestones

M/estones

Mi;estone Start Date End Date Budget Manager Department

Camplete Construction 1/2512019 2/1/2019 $0 ABC GC

Hire Staff! interview 1/28/2019 2/8/2019 SO Marina + Manager

Launch Marketing Campaign 2/1/2019 3/29/2019 50 Viad + Manager

Staff Training 2/9/2019 2/13/2019 50 Vad + Manager

Grand Opening 2/1412019 2/15/2019 SO ALL

Plan vs Actual review 4/30/2019 4/30/2019 $0 Owners + VIad

Break Even Analysis 4/1/2019 4/1/2019 50 Owners + VIad

So

Totals 50

Chart: Milestones

Milestones

Carp aft Con strunac

Hire Statt Irzr.icw

Lai..rcfl ?.qrtcc:r0 CarrparQ

Sin1 flair irQ

Giard Oparg
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7.0 Management Summary
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$
$
I
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The management team is highly motivated, experienced and well qualified. The
management team is comprised of co-owners Marina Schleicher and Sergey
Zeleny, general manager Vlad Leibov and manager Cara Long. The team is
strongly positioned to take advantage of this opportunity. The team has:
• Proven business start-up skills, with bottom line responsibility
• Experienced in business start-up finance, marketing, operations and legal

aspects
• Personality proflles that reflect the synergies of cohesive group dynamics

Brief Resume of the Team
Marina Schleicher, MBA

Co - owner
Marina Schleicher has a B.S. in Biology from Ohio State University and MBA
from University of Phoenix. She is a highly talented and versatile professional
with 10 years of experience in project management and product development,
and 9 years in running entire operation of Studio Elements of 2 existing
locations. She possess a experience in managing all phases of a new business
development and in performing competitive market research to identify
potential products, evaluate business competitors, and enhancing marketing
and sales operations. Marina Schleicher is co-owner of Studio Elements who has
overall responsibility for creating a professional atmosphere where clients will
be treated with utmost care and excellent customer services. She will establish
long-term quality relationships with customers focusing on high level service.
She will manage both the revenue and cost of the company’s income. She will
oversee most day-to-day operations. In addition with assistance from the
owner she will be also responsible for leading and coordinating the strategic
planning for company’s future ventures,

Sergey Zeley - Business Owner
Co-owner

Sergey Zeley has degree in architectural project management and construction
management from University of Perm, Russia. His past experience includes
management of business’ lifecycle various key players: architects, engineers,
developers, bankers, contractors and city officials. He has over 20 years of
experience in commercial construction, including an extensive background in
estimating the construction cost. His leadership spans all areas of the business,
including project procurement, scheduling, estimating, creating contract
documents and managing site personnel and project management staff. Sergey
Zeley’s main responsibility will be to oversee construction, scheduling,
monitoring and inspection work, while also managing the construction budget,
processing invoices and controlling overhead cost.

VIad Leibov
General Manager
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VIad will oversee all salon operations and will play a key role in the
development of the salon and services strategy. VIad has demonstrated a
strong capability to understand, connect and motivate the salon stylist
community. He is widely respected within the industry and has a proven track
record for identifying and innovating the latest trends in a way that we know
will appeal to our clients and running 3 successful salons. To enhance the
overall standing of Studio Elements, VIad will draw from his extensive
international industry expertise and accomplishments. He is a former owner of
three successful salons in Chicago and advises a wide range of high-profile
celebrity clients.

Cara Long
Manager

Cara has over 15 years in customer service. Cara will be responsible to deliver
excellent customer service in a relaxing atmosphere. She will run daily and
weekly reports to ensure the salon goals are met. Cara will manage inventory
for products and supplies. She will be accountable for all schedules and daily
salon opening and closing. She will be on front line to provide general customer
service and address all clients concerns.

Personnel

Studio Elements will hire one front desk receptionist. Studio Elements will hire
Vlad Leibov as General Manager and Cara Long as Manager. Studio Elements
will contract cleaning crew and maintenance crew. All beauty professionals will
be on commission based.

The general manager will perform administrative duties and will oversee most
day-to-day operations of the business, including accounts payable/receivable,
collection and posting of the rent. The general manager will conduct weekly
meetings to address all customer service issues, and day-to-day concerns.
Manager will make periodic walk through the salon to make sure all clients are
satisfy and all clients concerns are addresses.

7.1 Personnel Plan

Each member of the Studio Element team is highly valued; everyone is
expected to have opinions, as it is a team that will make this company excel. It
is the mission of the company to employ people who are committed to a high
standard of excellence, who thrive on a team atmosphere, and who have
outstanding customer service skills. This idealism is represented by the current
manager who will teach a new staff, and will continue to be the guideline by
which all new team members will be hired.
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Table: Personnel

Personnel Plan

Year I Year2 Year3

General Manager $45000 545.000 548.000

Manager $20,400 522,000 $23,000

MarketngPIebsie $18000 516.000 514.000

Recep:ionist 518.000 519,000 520.000

Maintenance $9,600 510,000 510.000

CleaninglMaintenance $15,600 515.600 516.500

Total People 10 10 10

Total Payroll $126,600 $127,600 $131,500

8.0 Financial Plan

8.1 Start-up Funding
The start-up costs of Studio Elements will consist primarily of probuct inventory,
equipment, furniture, fixtures and build-out.

Table: Start-up Funding

Start-up Funding

Start-up Expenses to Fund $171,848

Start-up Assets to Fund $831,981

Total Funding Required 51.003,829

Assets

Non-cash Assets from Start-up $816,981

Cash Requrements from Start-up 515,000

Additional Cash Raised SO

Cash Balance on Starting Date 515,000

Total Assets $831,982
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Liabilities and Capital

Liabilities

Current Borrowing

Long-term Liabilities SO

Accounts Payable (Outstanding Bills) SO

Olher Currenl Liabilities (interest-free) SO

Total Liabilities $0

Capital

Planned Investment

Owners SI 003,829

Investor SO

Additional Investment Requirement SO

Total Planned Investment 51,003,829

Loss at Start-up (Start-up Expenses) ($171,848)

Total Capital $831,982

Total Capital and Liabilities $831,982

Total Funding 51.003,829

8.2 Important Assumptions
The financials that are enclosed have a number of assumptions:

Revenues will grow at an annual rate of 15%, increasing 20% in November and
December due to a historical jump in revenues at this time of year We
anticipate this increase to stay steady throughout the following year to account
for the normal flow of new clients coming into the salon. Estimates for sales
revenue and growth are intentionally low, while anticipated expenses are
exaggerated to the high side to illustrate a worst case scenario.
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8.3 Break-even Analysis

Table: Break-even Analysis

Sinley Investments Inc. Business Plan

Break-even Analysis

Monthly Uni:s Break-even 333

Monthly Revenue Break-even $51,020

Assumptions.

Average Per-Unit Revenue $153.32

Average Per-Unit Variable Cost $61.75

Estimated Monthly Fixed Cost $30472

Chart: Break-even Analysis

$30,000

$20000

S1OMOO

$0

($10,000)

($20,000)

($30,000)

8.4 Projected Profit and Loss

Table: Profit and Loss

Pro Forms Profit and Loss

Year I Year 2 Year 3

Break-even Analysis

0 60 120 180 240 300 360 420 480 540 600 660
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Sales $1332965 51.414.110 $1427010

Direct Cost of Sales $273,625 $300,998 $302,888

Olher Costs of Sales $0 50 50

Total Cost of Sales $273,625 5300.998 5302.886

Gross Margin 51.059.340 51.113.112 51.124.122

Gross Margin % 79.47% 7871% 7877%

Expenses

Payroll $126,600 $127,600 $131,500

MarketinglPromotion $1 8,600 $6,000 $3,000

Depreciatian $48,000 $48,000 $48,000

Rent $126,480 $126,500 $126,500

Utilities $15,420 $18,000 $18,000

Insurance $3,576 $3,576 $3,576

Payroll Taxes 518,990 519.140 $19,725

Total Operating Expenses $357,666 5348,816 $350,301

Prcf. Before Interest and Taxes $701,674 5764,296 5773,821

EBITDA $749,674 $812,296 5821,821

interest Expense $0 SO $0

Taxes Incurred $210,502 $229,289 S232,146

Net Profit $491,172 $535,007 $541,675

Net Profiusales 36.85% 37.83% 37.96%
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Chart: Profit Yearly
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Chart: Gross Margin Yearly
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Cash from Operations

Cash Sales

Subtotal Cash from Operations

Additional Cash Received

Sales Tax, VAT, HST/GST Received

New Current Borrowing

New Other Liabilities (interestfree)

New Long-term Liabilities

Sales of Other Current Assets

Sates of Long-term Assets

New Investment Received

Subtotal Cash Received

$1,332,965

$1,332,965

$0

$0

$0

$0

$0

$0

$0

$1,332,965

$1,414,110

$1,414,110
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$0

$0

$0

$0
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8.5 Projected Cash Flow

Table: Cash Flow

Pro Ponna Cash Flow

Cash Received

Year 1 Year 2 Year 3

$1,427,010

$1,427,010

$0

$0

$0

$0

$0

$0

$0

$1,427,010
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sales Tax, VAT, HSTIGST Paid Out

Principal Repayment of Current Borrowing

Other Liabilities Principal Repayment

Long-term Liab.l::ies Pñndpal Repayment

Purchase Other Current Assets

Purchase Long-term Assets

Dividends

Subtotal Cash Spent

Chart: Cash

—o
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SD
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$0
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SD

so

SD

$0
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50
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Expenditures

Expenditures from Operations

Cash Spending

Bill Payments

Subtotal Spent on Operauons

Additional Cash Spent

Year I

$126,600

$661,270

$787,670

Year 2

S 127,600

S 704.529

5832.129

Year 3

S 131.500

$703,642

5835.142

$0

So

SO

$0

so

So

so

5835,142

Net Cash Flow $545,095 $581,981 $591,868

Cash Balance $560,096 $1,142,076 $1,733,944
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8.6 Projected Balance Sheet

Table: Balance Sheet

Pro orn,a Balance Sheet

Vearl Year2 Year3

Assets

Current Assets

Cash $560,096 51.142076 51,733,944

Inventory 527.454 527.592 $25,399

Other Current Assets 515,314 515,314 $15,314

Total CurrentAssets $602,864 $1,184,953 51,774,657

Long-term Assets

Long-term Assets $796,167 $796,167 $796.1 67

Accumulated DepreciaUon $48,000 596,000 5144,000

Total Long-term Assets 5748,167 $700,167 $652,167

Total Assets $1,351,031 $1,885,150 $2,426,824

Liabilities and Capital Year 1 Year 2 Year 3

Current Liabilities

Accounts Payable $27,877 526,989 526,989

Current Borrowir; $0 $0 $0

OIlier Current Liabilities $0 50 50

Subtotal Current Liab;lities 527.877 526.989 526,989

Lorg-term Liabi:ities $0 $0 so

Total Uabi;ties 527,877 $26,989 $26,989

Paid-in Capital $1,003,829 51.003.829 $1,003,829

Retained Earnings ($171,848) 5319325 $854,332

Eamings S491 172 5535,007 $541,675

Total Capital $1,323,154 $1,858,161 $2,399,835

Total LiabilLties and Capital 51,351,031 $1,885,150 52.426,824
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NetWorth I 51323,154 S1,858,161 52399835

8.7 Business Ratios

Table: Ratios

Ratio Anaiys,s

Year 1 Year 2 Year 3 Industy Profite

S&es Growth na. 6.09% 0.91% -150%

Percent of Total Assets

rventory 2.03% 1.46% 1.05% 26 24%

Other Current Assets 1.13% 0.81% 063% 3002%

Total CurrentAssets 44.62% 62.86% 7313% 85.96%

Lang•term Assets 55.38% 37.14% 26.87% 14.04%

TotalAssets 100.00% 100.00% 100 00% 100.00%

Current Liabitties 2.06% 1.43% 1.11% 39.80%

Long-term Liabilities 0.00% 0.00% 0.00% 45.86%

Total Liabilities 2.06% 1.43% 1.11% 85.66%

Net Worth 97.94% 98.57% 98.89% 14.34%

Percent of Sales

Sales 100.00% 100 00% 100.00% 100.00%

Gross Margin 7947% 78.71% 78.77% 35.36%

Selling. General & Administrative Expenses 4262% 60.88% 4082% 13.80%

Adverts:ng Expenses 1.40% 0.42% 0 21% 0.59%

Profit Before Interest and Taxes 52.64% 54.05% 54.23% 6.02%

Main Ratios

Current 21.63 4391 6575 1.97

Quick 20.64 42 88 64.81 1.32

Total Debt to Total Assets 2.06% 1.43% 1.11% 8566%

Pre-tax Return on Net Worth 53.03% 41.13% 32.24% 184.24%

Pre-tax Return onAssets 51 .94% 40.54% 31 .89% 26.42%
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Additional Ratios Year 1 Year 2 Year 3

Net Profit Margin 36.85% 37.83% 37.96% n,a

Return on Equity 37.12% 2879% 2257% n.a

Adivity Ra:ios

Inventory Turnover 12,00 10,94 11.43 n a

Accounts Payabte Turnover 24.72 26.07 26.07 n.a

Payment Days 12 14 14 n.a

Totat Asset Turnover 0.99 0.75 0.59 n.a

Debt Ratios

Debt to Net Worth 0.02 0.01 0.01 n.a

Current Liab to Liab. 1.00 1.00 1.00 n.a

L:quidity Rattos

Net Working Capital $574,986 51.157,994 $1,747,668 n.a

tnlerest Coverage 0.00 0.00 0.00 n,a

Additionat Ratios

Assets to Sales 1.01 1.33 1.70 n.a

Current Debvrotal Assets 2% 1% 1% n.a

Acid Test 20.64 42.88 64.81 n.a

Sales/Net Worth 1.01 0.76 0.59 n a

Dividend Payout 0.00 0.00 0.00 n.a
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Table: Sales Forecast

Sales Forecast

Month I Month 2 Month 3 Month 1 Month 5 Month 6 Month 7 MonthS Month 9 Month Month 11 Month
12

Un Sa en

125 138 ‘92 157 194 202 222 243 258 255 324 355

2Estyetk; 200 2’O 213 142 212 213 243 243 226 250 253 260

2 Msace TherasI 200 260 233 212 213 213 220 220 220 220 230 230

2NailTecfrn,ccan 160 160 164 168 I68 156 166 173 170 174 176 176

2 Barber 300 300 300 360 380 420 460 480 520 580 600 600

17 Sty:ist 1,456 1735 1742 1,742 1752 1756 1,760 1783 1,768 1792 1795 1802

I per week Nutr1ion Classes 0 IS 15 18 20 22 24 26 28 28 30 30

I per week Hea3hy Lifestyle 10 IS 15 16 20 22 24 25 28 28 30 30
Classes

Total Unit Sates 2.451 2.773 2,628 2923 2974 3,042 3,118 3.189 3262 3367 3445 3504

UntPr.oeo t.ont’l Moon? tonn3 Mo’thl Mo’:,S Vcr,5n6 F1r:h7 Mor:h1 Mc’tt9 M:r:h Vcnthl’ Morro
10 12

Pm&cts 52500 53506 53503 $3530 $350053503 $3500 $3530 53500 $3500 83503 33500

2 Estetian $‘0000 $‘0000 $10000 $10000 810000 $10000 $10000 SnaG 00 $10000 $10000 510000 $100.00

2Massa:eTr,n’as: $7533 $7503 $7500 $7560 87500 8756€ 575CC 57500 57500 $7503 $7500 $7500

2NalTecnrzia- $4566 $50C 52533 $4500 $4500 52500 54500 54530 54503 53560 52500 84500

2 Barber $2200 $2200 $2200 $2200 $22 00 52200 $22.00 $2200 32200 $2200 $2200 $2100

17 Stylist 524 00 52400 $2400 $2400 $2400 $2400 $2400 $2400 $2400 $2400 $2400 52400

1 perweekNutritionClasses $6000 $6000 $60.00 $60.00 $60.00 $60.00 $6000 $5000 $60.00 $6000 $60.00 $6000

per week Healthy Lifestyle $125.00 $12500 $12500 $12500 5125.00 $12500 $12500 $12500 $12500 $125.00 $12500 $12500
Classes

Sates

Products $4 375 54830 $5,320 $5 845 55.440 57.070 57,770 58.540 $9 380 $l0.325 $11310 $12 450

2Eselca: $23003 521,600 521.000 524003 524000 524000 524300 8246(0 $24330 $25060 $25030 $25300

2 MassaeTherapsl $15 CCC $15,600 $15300 $15753 $15 750 $15,753 $15530 $‘ë 500 516,503 $16 560 517.253 $n7•253

2 FIat Tecnz, 57.230 57,200 $7 380 $7,550 17.560 $7,560’ $7,563 $7,552 $7,650 17.530 57.920 57.920

2Same’ $6630 $5530 55.501 $7,920 56360 $9220 $10120 $10560 $1420 52750 $3230 511200

l7Sry7sr $31944 $41,543 $41,538 $17,866 $42048 $12752 $42233 $4Z752 512.572 513.605 $43030 $43218
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1 per week Nutrition classes $600 $900 $900 $1,080 $1200 $1,320 $1,440 $1,560 SI .680 $1,680 $1,800 $1,800

I per week Healy Liesyie SI 250 $1 £75 $1,575 $2 250 $2,500 $2750 $3000 $3250 $3500 $3500 $3350 $3760
C a: s as

Thra] Saes $89963 $99045 8102 583 $100 213 $107,658 $09 612 8112 530 $114 952 $117062 $120603 $122 310 3127.526

0ec: Ur: Ooss Mort 1 tt-Pr 2 ‘1j 3 *nrr 4 Mc-:r 5 Pwtn7l 6 tn:n 7 P.tntr 8 Slorl- S Mo,1 I.4oni 11 Mc:ri
10 12

Prucns 50CC $‘7.51 $1750 $1750 7.50 $1750 $‘750 31750 $1750 $1753 $1753 $1750 $1750

2Esthelicran 1500% $1500 $1500 $1500 $1500 $1500 $1500 $1500 $1500 $1500 $1500 $1500 $1500

2 Massage Therapist ID 00% $750 $750 $7.50 $750 $750 $750 $750 $750 $7.50 $750 $750 $7.50

2 Nal Technician 1300% $565 $585 $585 $585 $585 $585 $565 $515 $585 $585 $585 $565

28arber 1500% $330 $330 $330 $330 $330 $330 $330 $330 $330 $330 $330 $330

17 Stylist 2200% $526 $528 $528 $526 $529 $528 $528 $528 $528 $5.28 $528 $528

1 pen week Nutrition classes 5000% $3000 $3000 $3000 $3000 $30.00 $3000 $3000 $3000 $30.00 $30.00 $3000 $3000

1 per week Healthy Lifestyle 6000% $6250 $6250 $6250 $6250 $6250 $6250 $6250 $6150 $6250 $62.50 $6250 $6250
classes

Grad cos: of Sas

Frosuols 52166 $2415 $2.65] 52923 33220 53535 83185 $427’] $4690’ $5153 $5670 51230

1 Esu,etician 53000 $3150 $3 600 $3,600 $3,600 $3 600 $3 600 $3 600 53.600 $3,750 53.900 $4 200

2 V:s:a’je Tr,e-ap:s: Si 500 $1 SOD $i.5 $1 575 $1,575 $1 575 51.653 51,650 $1,650’ $1.55’] $1,725 $1725

2 Na’ Techntin $935 5935 $959 $583 $593 $583 $593 $995 5395 $018 $1,030

2 Bather 3990 $990 $990 $1,168 $1,254 $1,386 $1,518 $1,584 $1,716 $1,914 $1,960 $1,980

17 Sryhsf 57588 $9,161 $9 198 $9,198 $9,251 $9 282 59.293 $9 414 $9,441 $9,462 $9 478 $9 515

1 per week Nutrition classes $300 $450 $450 $540 $600 $660 $720 $780 $840 $840 $900 $900

1 per week Heallhy Lifestyle $625 $938 $938 $1,125 $1,250 $1,375 $1,500 $1,625 $1,750 $1,750 $1,875 $1,875
Classes

Subtotal Direct Cost ol Sales $17,226 $19 539 $20,295 $21 131 $21,732 $22396 $23,149 $23,918 $24681 525.546 $26,557 $27,454
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Table: Personnel

Personn& Plan

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Monlh 9 Month Month Month
10 II 12

Gene,aI Ma’er 53750 $3 755 53,750 53750 53750 $3 750 33,750 53350 51753 83 750 $3 755 53750

Maa;er $1,700 $1700 $1,750 $1700 81.700 $1700 $1,700 $1,700 $1300 517CC’ r.703 $702

Ma,kehr.zWe:sle 51.5CC’ $1,505 81.5)3 51500 51,500 51.500 $1,530 $1,500 51.503 SI 5CC $1,503 5 500

Reeexc- ot 11.503 $1,503 51.5)3 31500 $1,500 Si 500 $1,530 Sl&iC $1,502 51.5CC ,503 5’ 523

Maintenance 5800 $800 $800 $800 $800 $800 $600 $100 $800 $800 $800 8600

Creanng;Maintenance $1300 $1,300 $1,300 $1300 $1300 $1300 $1,300 $1300 $1,300 $1300 $1,300 $1,300

Total People 10 10 10 10 10 10 10 10 10 10 10 10

Total Payroll $10 550 810.550 $10550 $10550 $10550 510.550 $10550 $10,550 $10 550 $l0.550 $10 550 $10 550
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Table: Profit and Loss

Pro Farina Profit and
Loss

I ?th 2 ‘on: 3 .lc.:r 2 itch 5 Moth6 Mci 7 .tr,ni S Monro 3 Mr 10 Mccl, 11 ‘t’-i ‘2

Sats $89969 $95025 8102883 $106213 $137858 5109,682 $112630 $114552 31’7,’X2 $120603 5123330 $127828

Creol Cos:o’Sa’es 517.226 $19 539 320 295 321 131 $21 732 522 396 523 149 523 518 52258 $25 546 526 557 $27252

GierCcsrsolsaas $3 53 $3 30 53 35 53 50 30 50 $0 30

Total Cost of Sales 517,226 519 539 $20 295 $21,131 $21732 $22 396 $23,149 $23 918 524 681 $25,546 526 557 $27,454

Gross Margin $72743 $79 505 $61 588 585.082 $86,125 $87,486 $89,481 $90 934 $92,381 395.057 $97,783 $100174

Gross Margin % 8085% 8027% 80 27% 80.11% 7985% 7962% 7945% 7918% 7892% 78 82% 7863% 78 49%

Expenses

°ay’c: $10650 $10 553 SIC 550 310596 $10550 $10550 510 550 $10 550 $10 550 510596 Sic 596 310 553

‘.‘aflc;Tho,sto 55200 $32@3 $3200 $15: SI.5c 3503 33 30 $ 3500 $5c $1,000

Depreciation $4 000 $4 000 34,000 $4 000 34000 34.000 $4,000 $4 000 $4,000 54.000 $4 000 $4,000

Pert $10 540 $10,540 510.540 $10,540 $10,540 $10 540 510,540 $10 540 $10,540 $10.540 310,540 $10,540

Utilities $1,285 $1,285 $1,285 $1,285 $1,285 $1,285 $1,285 $1 285 31,285 $1,285 $1,285 31.285

Insurance 15% $298 $298 $298 $298 $298 $298 $298 $298 $298 $298 $298 $298

Payroll lanes 15% $1,583 51583 $1,583 31,583 $1,563 $1,583 $1,583 $1,563 31.583 $1,583 $1,583 $1,583

Total Operaln; Expenses $31955631 456 53.156 329.756 $29 756 528 756 $28 256 $28 256 $28 256 $18 756 $28 756 $29 256

Prc1.:Eefre.r.:enes:ar 337.787 548353 $51,133 555 326 556 370 358 733 $51 225 $62 579 $64 125 $56 301 $69027 $70 916
Taxes

EB]TDA 341,787 $52 050 $55,133 $59 326 $60 370 $62,730 $65,226 $56 679 $68,125 $70,301 373.027 374.918

Interest Expense 50 $0 SO $0 $0 $0 $0 $0 $0 $0 $0 $0

Taxes Incurred $11,336 $14,415 $15 340 $16 598 $16,911 $17,619 $18368 $18,804 $19,238 $19 890 520,708 $21,276

Net Profit $16,451 $33,635 535.793 $38,729 539 459 $41,111 $42,858 543 875 $44,888 $46 411 $48 319 $49,643

NeiProriusates 29 405’, 33 95% 34 75% 36 25% 36 58% 37 41% 38 05% 35 20% 36 35% 38 25% 38.66% 38.50%
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Table: Cash Flow

Pm Forma Cash Flow

Month I Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 MonthS Month 9 Month Month Month
10 11 12

Cash ReceLued

C from Opanatons

Cn Saes $99559 $99045 31D2 853 SlOG 213 5107.658 $109882 $1IZE3D $114 552 S170fl $122 633 3124 242 S27 623

Suntotal Casn tromOpenatons 589.969 399.045 3102,883 $106 213 5107.658 $109882 3112 630 $114 852 5117,062 $120 603 $111 340 $127,628

Ad.1 onal Oasn Receiuee

S&es Tax ‘ir. HST:GST 0 53 60 63 50 52 50 52 so so so so 30
Receoed

New Current Gorrowiny $0 $0 $0 $0 50 $0 50 so so so so so

New Othen Liabilities (nterest.lnee) $3 $0 $0 so so so so so so so so so

New Long.term Lrabstes $0 $0 50 $0 $0 $0 $0 $0 SO SO $0 $0

Sales of Other Current Assets $0 $0 $0 $0 50 50 50 $0 $0 SO $0 $0

Sales at Longlerm Assets 50 30 $0 $0 $0 $0 50 50 50 $0 $0 $0

New investment Receined $0 $0 50 50 $0 $0 $0 $0 $0 $0 $0 $0

Subtotal Cash Received 389 969 599,045 $102 883 $t06 213 3107,858 $109,882 $112,630 $114 852 $117,062 $120,603 $124,340 3127.628

Enpenditures Month I Month 2 Month 3 Month 4 MonthS Month 6 Month? Monlh 8 Month 9 Month Month Month
10 11 12

Expendrtunes from Openatrons

C’ Spendir $12 550 510 550 513550 510.553 310.553 $10 550 $10,552 $10 550 510 550 $12553 $‘O 553 $10 558

5: Payrelo $31 363 556422553142593655554 155 554 595 355.502 556 657 557 671 559 559 $5625 553 53]

Ssttora: Spentoo Op€’anons 544 513 356382563792654.15 $64 706 565 226 $56 052 557 217 $56 42 $70 39 $71 ‘75 574050

AO;1roa Dash SprI

SaasT&cVAi. HSTiGSTPaJ 53 $3 SD 50 50 SD 50 50 53 33 SD

Px’oRepaymen:o’Curer.I SD $0 53 53 30 $0 53 53 SD 52 50 50
Corrowing

Other LtabItes Prncrpal $0 $0 $0 $0 $0 $0 $0 SO $0 so $0 $0
Repayment
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Long-term Liabirhies Principal $0 $0 $0 SO SO $0 $0 $0 so so so so
Repayment

Purchase Other Current Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Fu’chasa Lc%-lemiAsse SD 53 50 50 50 £0 50 SD SC SD 5’) SD

v:eras so so so so so sc Sc $0 $3 $3 SO SD

Sub:o: Cash Spe: $41 942 566 981 563792 554 ‘5 554 705 565 245 $66052 $67217 565421 $0139 $72 176 374 050

Net Cash Flow $45026 $32 063 539 091 $42 098 $41152 $44 636 $46 575 $47,635 $36641 $5th463 $52164 553 548

Cash Balance $60026 592.069 $131180 $173276 $216 430 $261066 $307644 5355279 $403920 3454 384 $506 548 3560096
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Sinley Investments Inc. Business Plan

Table: Balance Sheet

Pro Porma Be!ence Sheet

Current Assets

Starting
Balances

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month S Month 9 Month Month Month
10 11 12

Cash

Inventory

Cthe’ Curer,l Assets

Cv:enlAssets

Lcrg -Ierrn Assets

$15000 $60026 592.089 $131180 $173 278 $216 430 $251066 5307644 $355279 $403920 $451 363 5506 648 $560 096

$5500 $17225 $19 539 $20,295 $21131 521732 $22396 $23149 523 915 524.531 525.546 $26 557 527.454

515314 515 314 515 313 $15 314 S’S 314 $15 34 315 314 51$ 314 515 314 s’S 314 515 3’4 515 32 5:5 34

$35 8’4 592 555 $125 942 555 788 5236723 $253 475 5288.776 3346 136 3294.511 3423 9’S $455 $525 419 5522 664

LorsIerm Assels

Acc,valed )epreoahion

To:at .or.g.Iern Assets

Tc:a Assets

5795 157 5795 057 5755 ‘57 5795 157 3795 157 $795 167 3796 167 3796.167 5755.157 5795 157 3755 157

SD’ S40D 56050 S’20’D3 $1505 52:030 S2403 $26D 532000 536503 540005’

3795 67 5752 167 5788 157 $7841575780157 $775 157 3772.757 5766,167 37541675755157 5755 067

$83’ 982 3564 733 3915 109 3550955 5999.850 31,0296 $‘,D70 9 511142 51.1586 5l.204C $l.151A
43 43 73 76 82 11

5795 ‘57 3795 157

$44053 34o&X

3752,’57 3745 157

S’3335 33510
86 31

Lias es ait Ceo t&

Current Lab: ‘ties

I Mont- 2 ‘.cr’ 3 Mo:h 4 Mc’: S MorOn 6 Mont: 7 Fort: 5 Mo’tr S .40:00 Month .Vor.t
‘2

Assets

A:our,ls Payah’e

Cunert Sorowi:g

DIrer C, rre: jattlie 5

S,’btotal Dune:t UatO,ires

Long lerm Lrabi:itjen

Total Liabililies

Paid.in Capital

Retained Earnings

Earnings

rotal Capital

Total babilihes and Capital

$3 525331 S23C2 $23095 $23331 $23535 $23753 524255 $24785 $25301 $25220 $27375317 8’7

50 53 50 $0’ SD 53 50 SD $0 53 $0 $2 SD

$3 SC SO $3 SD SO SD $0 50 3D $0 35 33

50 $26 33’ $23 521 523.D95 523 3D’ 523 595 523 793 324 256 522,755 $25 351 $25 21’J 327,075 527.877

$0 $0 $0 $0 $0 $0 $0 SO 50 50 50 50 $0

$0 $25 301 $23 042 523,095 $23 331 523 595 $23 783 524,256 524.765 525,301 526,220 $21,075 $27,877

$1,003,829 $1,003.8 $1,003.8 $1,003.8 $1,003.8 51,0038 31.0035 $1,003.8 51.0038 51.003,8 $1,003.6 51,003,8 $1,003.8
29 29 29 29 29 29 29 29 29 29 29 29

($171,848) ($171.64 ($171.64 ($171.84 ($171.84 ($171.84 ($171.54 ($171.84 ($171 64 ($171.84 ($171.84 ($171.84 ($171.84
8) 8) 8) 5) 8) 8) 8) 8) 5) 8) 8) 8)

$0 $26 451 $60,086 $95,879 $134,608 $174,067 $215,178 $158 036 $301,911 $345,799 $393,210 $441,529 $491,172

$831,982 $858,433 $892,055 $927,861 $966,589 $1,006.0 $1,047.1 $1,090.0 $1,133.6 51,178,7 51,225,1 $1,273.5 $1,323.1
48 60 16 93 81 92 11 54

$831,982 $884,733 $915,109 $950,955 $989,690 $1,029.6 51.070,9 $1,114.2 51,156,6 $1,204.0 51,251,4 $1,300.5 $1,351.0
43 43 73 78 82 II 85 31
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Sinley Investments Inc. Business Plan

NetWorth $631 q92 S856 433 3892 068 $927 5l $965 589 SI 0060 $10471 $10900 $11336 $11787 31.225 I $1,273 5 $1 323
48 60 13 53 81 92 11 54
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APPLICATION

STRATEGIC INVESTMENT PROGRAM



PLEASE READ THE FOLLOWING PRIOR TO APPLICATION SUBMITTAL

• Properties listed for sale may not apply. Properties sold within twenty-four months of receiving
grant funding must repay the full amount.

• Prior to application submittal, a preliminary review of proposed renovations to property must
be completed by the Planning Department.

• After approval process, the CRA will provide the applicant with an approved Grant Agreement
for signature. It is recommended that NO CONSTRUCTION begin until the Grant Agreement
is signed by all parties. Improvements completed prior to approval by the CRA Board may not
be eligible for reimbursement.

• If deemed necessary, the Community Redevelopment Agency (CRA) reserves the right to
have the application and its contents evaluated and analyzed by an outside third party
including but not limited to: the proposed business plan, partnership/ownership information
with equity positions, mortgage on the property, lease agreements, Letter of Intent from
lending institution and any other documents provided by the applicant.

• If your site plan or application request includes landscaping, the landscaping must be species
and varieties of native plants that are drought tolerant, require little irrigation and withstand the
environmental conditions of Pompano Beach. Irrigation systems must prevent over spray and
water waste and it is recommended a drip irrigation system be installed.

• Property to be improved must be free of all municipal and county liens, judgments or
government encumbrances of any kind. This provision can be waived by the CRA Board of
Commissioners if development plans for said property meets the goals and objectives as set
forth in the East CRA District Five Year Strategic Finance Plan. Upon grant approval, said
property must remain free of all municipal and county liens, judgments or government
encumbrances of any kind under the term of the agreement.

I have read completely and understand the program, including the application guidelines and grant

reimbursement process.

________________

Date J(/2’S /Iq
Applicant Signature

____________________________________

Date

Property Owner (if different)
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4. What is the total estimated project investment?
I ofl,wi9

Current assessed value: j. 2 in I iOfl

New capitol investment dollars: 6O S7

Total estimated new assessment:
/

5. What is the percentage (%) amount of ownership equity relative to total

estimated project investment?

20% or more

____

10% to 19.9%

Less than 10%

N one

6. What is the percentage (%) of minority ownership of the project?

100%

____

50% or more

____

Less than 50%

None
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7. How many jobs for neighborhood residents will be created upon completion of

the project?

1-5

V 6-10

10+

N one

8. When is it anticipated that construction could begin, assuming project receives

SIP assistance? (A detailed project schedule must accompany application)

V Less than 12 months

l2to 16 months

16 to 24 months

____

Longer than 24 months

9. Include with this application:

• Two bids/quotes from 2 licensed contractors

• Detailed Budget for entire project

• City of Pompano Beach Business Tax Receipt

• Current Photograph of existing property conditions

• DescripHon of proposed development/improvement of property

• Preliminary site plan, floor plans and renderings that enable staff to

determine quality of design; parking must be included in the site plan and

meet current code regulations

• Infrastructure improvements, if any, in either the public ROW or on private

property

• Preliminary project schedule

• Tenant makeup

13



• Resume of developer indicating related development experience

• Business and Financial Information:
*Business Plan
*Pro forma

•Mortgoge on property. If applicant does not own property, a written

authorization from property owner to make changes outlined in the

project needs to be provided

Lease agreements with at least 24 months remaining

•Letter of Intent from lending institution

•Pafnership and/or ownership information with equity positions

Authorized Representative

Gm
N a me

Signature

Title

Ii/?S/ ;q
Date

Please Note

Property to be improved must be free of all municipal and county liens, judgments or government

encumbrances of any kind. This provision can be waived by the CRA Board of Commissioners if

development plans for said property meet the goals and objectives as set forth in the East CRA

District Five Year Strategic Finance Plan, Upon grant approval, said property must remain free of all

municipal and county liens, judgments or government encumbrances of any kind under the term of the

agreement.
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BUDGET AND CONSTRUCTION ESTIMATE



HoniePro Plus

Formal Proposal and Construction Contract

July 17, 2017

Submitted to:

Benjamin Grinberg

One Stop Home Improvement

3440 NW 192 Ave
Adventura. FL33 ISO

CelL: 786-546-0379
Email: onestophi@comcast.net

Submitted by:

HomePro Plus

877 SW Roberts Ave

Fort White, Florida 32038

Business: 3863150587
Business: service@hcmeprn.pLus
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CERTIFICATIONS
GeneraL Contractor CGC1 520527, Plumbing Contractor CFC1427522, Air Conditioning Contractor CAC058526,
Building Code Administrator BU1 882

ARTICLE 1. CONTRACT DOCUMENTS
1.1 The contract documents consist of this agreement, general conditions, construction documents,
specifications, alLowances, finish scheduLes, construction draw scheduLe, information discLosure statement, aLl
addenda issued prior to execution of this agreement and aLl change orders or modifications issued and agreed to
by both parties. All documents noted herein shalL be provided to the Contractor by the Owner. These contract
documents represent the entire agreement of both parties and supersede any prior oral or written agreement.

ARTICLE 2. SCOPE OF WORK
2.1 The Owner/GC (hereinafter referred to as Owner) agrees to purchase, and the Contractor (HomePro PLus,
hereinafter referred to as Contractor) agrees to provide mechanical construction thereto at 1 N Ocean BLvd #101,
Pompano Beach, FL according to the construction documents, allowances, finish scheduLes, alL addenda, change
orders, modifications and specifications.
2.2 Pricing based on plans and specifications.
2.3 The Scope is instaLl HVAC system per plans and specifications.
ARTICLE 3. TIME OF COMPLETION
3.1 The commencement date of the project shaLL be determined. The approximate completion date of the project
shall be determined; however, any change orders and/or unusual weather might delay or otherwise affect the
compLetion date. Barring inclement weather or owner reLated delays, the Contractor shalL pay Liquidated
damages of (50.00) per day if the project is not substantiaLly completed within the agree upon time.
ARTICLE 4. THE CONTRACT PRICE
4.1 The price of the project shall be set at the sum of 555,383.00, subject to additions and deductions pursuant
to authorized change orders and alLowances.

4.2 The Owner and the Contractor acknowLedge that the Owner will pay a sum as specified to be utilized for
materiaLs acquisition and mobilization upon signing of this contract and before construction begins as a deposit
and part of the purchase price of the project.

ARTICLE 5. PROGRESS PAYMENTS
5.1 The Owner wilL make payments to the contractor pursuant to the attached construction draw scheduLe as
work required by said schedule is satisfactorily compLeted. Owner shalt make draw payments to contractor after
request by contractor. Should the owner fail to make payment, contractor may charge a penalty of 18% annualLy
upon the unpaid amount until paid.

5.2 If payment is not received by the Contractor within 7 days after delivery of payment demand for work
satisfactoriLy compLeted, contractor shaLl have the right to stop work or terminate the contract at his option.
Termination by Contractor under the provisions of this paragraph shaLL not reLieve the Owner of the obLigations of
payments to Contractor for that part of the work performed prior to such termination. Termination by Owner
under the provisions of this paragraph shaLl not relieve the Owner of the obLigations of payments to Contractor for
that part of the work performed prior to such termination.

ARTICLE 6. DUTIES OF THE CONTRACTOR
6.1 ALL work shaLL be in accordance to the provisions of the plans and specifications. ALL systems shaLl be in good
working order.

6.2 ALL work shaLL be compLeted in a workman like manner, and shaLl compLy with alL applicable national, state and
Local building codes and Laws.

6.3 ALL work shaLL be performed by Licensed individuals to perform their said work, as outLined by Law.

6.4 Contractor shall obtain aLl permits necessary for the work to be compLeted. Fees to be paid by Owner.

6.5 Contractor shall remove alL construction debris and leave the project in a broom cLean condition.

6.6 Upon satisfactory payment being made for any portion of the work performed, Contractor shaLL furnish a fulL
and unconditional reLease from any claim or mechanics’ Lien for that portion of the work for which payment has
been made.

ARTICLE 7. OWNER
7.1 Thc Owncr shall communicatc with subcontractors only through the Contractor.

Page 2 of 4



Project Specifications
As per plans by JSR Design Group. Dated 1/27/2017

General Project Contents

I 0

Sub-Total is $55,383.00
Project Cost is $55,383.00

PAYMENT SCHEDULE

Page 3 of 4



NOTICE
ACCORDING TO FLORIDA’S CONSTRUCTION LIEN LAW (SECTIONS 713.001 -713.37, FLORIDA STATUTES), THOSE WHO
WORK ON YOUR PROPERTY OR PROVIDE MATERIALS AND SERVICES AND ARE NOT PAID IN FULL HAVE A RIGHT TO
ENFORCE THEIR CLAIM FOR PAYMENT AGAINST YOUR PROPERTY. THIS CLAIM IS KNOWN AS A CONSTRUCTION LIEN. IF
YOUR CONTRACTOR OR A SUBCONTRACTOR FAILS TO PAY SUBCONTRACTORS, SUB-SUBCONTRACTORS, OR MATERIAL
SUPPLIERS, THOSE PEOPLE WHO ARE OWED MONEY MAY LOOK TO YOUR PROPERTY FOR PAYMENT, EVEN IF YOU HAVE
ALREADY PAID YOUR CONTRACTOR IN FULL. IF YOU FAIL TO PAY YOUR CONTRACTOR, YOUR CONTRACTOR MAY ALSO
HAVE A LIEN ON YOUR PROPERTY. THIS MEANS IF A LIEN IS FILED YOUR PROPERTY COULD BE SOLD AGAINST YOUR
WILL TO PAY FOR LABOR, MATERIALS, OR OTHER SERVICES THAT YOUR CONTRACTOR OR A SUBCONTRACTOR MAY
HAVE FAILED TO PAY. TO PROTECT YOURSELF YOU SHOULD STIPULATE IN THIS CONTRACT THAT BEFORE ANY
PAYMENT IS MADE, YOUR CONTRACTOR IS REQUIRED TO PROVIDE YOU WITH A WRITTEN RELEASE OF LIEN FROM ANY
PERSON OR COMPANY THAT HAS PROVIDED TO YOU A “NOTICE TO OWNER.” FLORIDA’S CONSTRUCTION LIEN LAW IS
COMPLEX, AND IT IS RECOMMENDED THAT YOU CONSULT AN ATTORNEY.
THE FOLLOWING PROPOSAL IS SUBMITTED BY:

Signature____________________________________________________ Date:

________________

ACCEPTANCE OF PROPOSAL
The prices, specifications, and conditions are satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined in this contract.

Signature____________________________________________________ Date:

_______________

Signature____________________________________________________ Date:

_______________

FLORIDA HOMEOWNER’S RECOVERY FUND
PAYMENT, UP TO A LIMITED AMOUNT, MAY BE AVAILABLE FROM THE FLORIDA HOMEOWNERS’ CONSTRUCTION
RECOVERY FUND IF YOU LOSE MONEY ON A PROJECT PERFORMED UNDER CONTRACT, WHERE THE LOSS RESULTS
FROM SPECIFIED VIOLATIONS OF FLORIDA LAW BYA LICENSED CONTRACTOR. FOR INFORMATION ABOUT THE
RECOVERY FUND AND FILING A CLAIM, CONTACT THE FLORIDA CONSTRUCTION INDUSTRY LICENSING BOARD AT THE
FOLLOWING TELEPHONE NUMBER AND ADDRESS:

Construction Industry Licensing Board
2601 Blairstone Road
Tallahassee, Florida 32399-1039
(850)487-1395
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Studio Elements Salon and Spa
IN. Ocean Blvd. Suite 101

Pompano Beach, FL 33062

Attn: Marina Sclileicher

ProposaUContract
Plumbing installation

October 10,2017
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SCOPE OF WORK
Plumbing installation

Austro Construction will provide the following

> Rough in new plumbing for bathrooms; treatment rooms;
utility rooms

> Install waterpiping to all listed fixture and equipment in the
architectural plans

> Install gas piping to all listed equipment on the architectural
drawing

> Install thankless water heater and exhaust fan for water heater
> Provide floor drains and floor sinks at listed locations
> Excavate SOil for installation ofplumbing lines
> Fill for ditches dug for plumbing lines
> Install underground sanitary
> Install sanitary vent piping trough roof
> Hook up and/or install all plumbing fixture
> Pipe inn for future showers
> Provide and install washer machine inline linen interceptor

Shall install ownerprovided backflow device on pedicure and
backwash station

> Sanitary piping PVC schedule 40; all water piping CPVC
> Test Sanitary, Gas and Domestic piping to city ordinance
> One year warranty upon final inspection

Exclusions:

All fixtures
> Plumbingpermit fees and processing
> Back flows and water meters
> Compacting and grading
> Engineering or designs ofplumbing system
> Concrete cutting and removal
> A/C condensates and A/C lines
> Cabinets or vanity installation
> Water heather exhaust vents
> Hair trap interceptor 1-1/2”

Water heathers

2 of 5
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TOTAL PRICE $45,000.00

Note: A,nv deviation from the original plait vill be priced like:
-Material reimbursement
-$95/h@ur for labor

M1S’ELLA NIOUS EXCLUSIONS

i- This proposal does not include the identification, abatement and or removal of asbestos
containing or toxic materials, or work preparatory or incidental to these items.

Testing and Engineering
p Any testing and or engineering that may be required.

CUSTOMER RESPONSIBILITES

Owner warrants that all buildings are suitable to receive the improvements. Disclaimer
Contractor is a plumbing, roofing, waterproofing, painting and sheet metal contractor. Contractor
is not an Engineer, Architect or other design professional, and makes no representations with
regard to the condition of the building, other portion of the project,not within the contractor’s
scope of work. Contractor disclaims any warranties, both express and implied as to any portion
of the project not within the contractors scope of work.

The owner holds Austro Construction. inc. and its employees hannless for any sick building
problenis including but not limited to; mold, mildew, algae, biological or similar problems.

It is strongly suggested that the owner create an escrow account of 15% to cover unforeseen
conditions that are beyond the control of Austro Construction, Inc. These items include hut are
not limited to; engineering, labor, materials, weather, preexisting conditions, code upgrades and
or code personal requests.

Owner shall reserve the right to request alterations or deviations in the scope of work in this
agreement. The contractor shall submit an itemized estimate within lU-days of any cost changes
that may occur due to the alterations or deviations. All changes must meet all applicable codes.

Each of the panics hereto agrees and represents that this agreement comprises the full and entire
agreement of understanding of any nature concerning the same has entered into or will be
recognized and that all negotiations, acts work performed or payments made prior to the
execution hereof shall be deemed superseded by the agreement, The owner(s) shall not make any
alterations, additions to or deletions from, the content of this agreement before signing and
returning it. If owner(s) take exception to any of the contents of this agreement he shall promptly
noti’ contractor in writing so that any differences can be resolved in legal form by the
contractor.

In connection with any dispute arising under. from, or as a result of this contract, including but
not limited to breach, enforcement or interpretation, proceedings to determine entitlement to and
amount of attorney’s fees incurred by prevailing party, the parties agree that the prevailing party

3 of 5
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or panics shall be entitled to recover all costs or expenses incurred (including these incurred in
any litigation, arbitration, appeals frCiu any litigation and enforcement ofjudgrnents including but
not limited to garnishment proceedings), including reasonable attorney’s fees, fees for clerical
work and any other services of accountants, paralegals. legal assistants and similar persons. This
provision shall survive any tenninati on of this contract.
Prior to the owner(s) or its representative issuing any back charges to Austro Construction. Inc.
the o\ner(s) or its representative must first deliver three (3) competitive bids to Austro
Construction, Inc. before any monies are rendered.

Additional expenditures (if any) arising due to building officials, engineers, architects or buildiniz
owner(s) or its representative that are not part of the scope of work shall he paid by the owner(s).

STANDARD CONDITIONS

- INSURANCE COVERAOE The following coverage is included in the proposal.

General Liability Each Occurrence 51.000,000.00
Damaged to Rented $50,000.00
Personal & Adv. Injury £1,000,000.00
General Aggregate 52.000,000,00
Products — Comp/OP/AGO SI ,000,000.00

ALitornobile Liability Each Accident £500,000.00
Workmen’s Compensation Each Accident ¶100,000.00

r Proposal Guarantee: this quotation shall remain valid for thirty (30) days from
the date of execution, beyond hich all prices may he subject to change.

An annual interest charge of 18% will be applied to any unpaid principle amount
30-days past due unless otherwise specified. The owner is responsible for
collection fees.

Austro Construction, Inc. shall not be responsible for building movement, or
natural disasters. Contractor shall not be responsible for damage caused either
during or after the scope of work has been completed b. unforeseen violent
weather. including hut not limited to; hurricanes, tornadoes, floods, hail or sleet.
Austro Construction, Inc. shaH not be responsible for any unforeseen damage to
the deck or any items unseen or unsecured by unit owners before the removal of
the existing roof system(s).

We Hereby Propose to furnish all supervision, labor and materials in accordance with the above
specifications for the amount listed below.
In consideration of the faithful perfonnance of the covenants and agreements. herein, to the full
satisfaction and acceptance of the owner, owner agrees to pay the contractor the sum of.

Payment term:

—lO% by agreement
—owner pays for all material for rough work as necessan
-30% b rough first
—30% b fiuial rough
-20% b final inspection
—l O% retainage will be paid within 30 das after final inspection
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Pricing and availability of materials are subject to change. Proposal price represents price at dale
of proposal only. Proposal price is inclusive of all applicable sales taxes.

Austro Construction, Inc Representative Authorized Representative

Signature:

___________________________

Signature:

____________________________

Print Name:

_________________________

Print Name:

___________________________

Date Accepted:

_____________________

Date Accepted:

_______________________

Terms and Conditions: This proposal agreement is subject to the terms, conditions and
instructions appearing on the face here of and the attached pages.
Acceptance of Proposal: the above price, specifications and conditions are satisfactory and are
hereby acccpied. Austro Construction, Inc. is authorized to do the work as specified and payment
shall be made as outlined.
Terms and (‘ondiiinns
TERMS: Unless otlienvise stated billings for work completed shall he made on or before the last day ofihe month, svitlt pameni doe30 das from in nice dale Interest shalt acerne on any unpaid balance at I t percent per monlh (1 percent per annum) nr at theinaximunt legal role permitted he law. If legal proceedings ate required to collect an unpaid balance, all costs including actual
ttlurney ‘s tes shall he added to the unpaid balance. Non-payment in accordance with these tenns shall be considered material andcause for termination of perforniance b’ Austro Construction. Inc
ADDITIONAl. ( ltAR(FS The thltnuing shall be an addition to he s’oik order price and charged on a time and material basis,including 30% for ocrhead and profit addition or deviation front lit specifications herein described. damace to our work be others;tcmporan’ protection of die huildino ttot originally included in this utsrk oider; premature notice to sian work causing unnecessarytrips, trips back 10 ilte job to repair openings created after stink is complete, and any labor required to he done oulside ofnnminl
husittess hours
M4TERIAIS, All materials used shall lx as stated in the specifications and:ot macbed scope of work
P I:RM ITS: chs net and or coniraclor shall secure and pay for necessary approvals. permits, casements. assessments and chance
required for construction. use or occupancy of permanent structures or pennaitent changes of existing faciliuies
INSURANCE: Austro Construction. Inc. agrees to purchase and maintain, as required by law, workers conipensalion. liability andproperty insurance to protect the owner and or contractor from injuries and or damages ;s hich may arise oui of or result from AusiroConstruction, Inc ‘ operations under ibis work order and for which Auslro cunsiruction. Inc. may be legally liable, s. eMber suchoperations be by Austro construction, Inc. or by anyone directly or indirectly employed by Austro Construerion. Inc. or by anyone forwhose acts Austro construction. Inc may be liable. Owner and or contractor agree to took solely to Austro (‘onstrurtion. Inc.’sappropriate insurance carrier for any and all damages including those caused by Austro (‘nostruetion, Inc.’s sole ntgtigenct.The owner and or contractot agree to provide sufficient insurance to protect Austro Construction, Inc. against toss cif materials
installed or on the premises due to fire, windstonn. hail or floods. Owner and or contractor provided properly insuraitee shall be on anall-risk policy form and shall insure against the perils of fire and extended coverage and ph;sical loss or damnace including, theft.tandalism, malicious mischief, collapse. tlse work, temporary buildings and debris removal including demol,tior, occasioned byenforcement of any applicable legal requirements If the property insurance requires minimum deductibles the owner and or contractorshalt be tesponsible for payment of the additional costs not covered because of such increased or voluntary’ deductibles The insurance
shall waite riehis of suhroc-atioo. if any agaitisl Austin Construction. Inc. The owner and or contractor shall purchase and maintainsuch insurance as ill insure the ow ncr and or contractor atnuinst toss of use ortbe owners and or contractors property due to fire or
other ha,ards, however caused ‘[he owner and Cr contractor waite atl rights of action against Austro construction, toe for she loss ntuse of the owner’s and or contractor’s property, including consequential damages.
ACTS OF (;on Austro Construction. Inc. shall nol he responsible for damage or dclay due to strikes, fires, accide:tts or other
causes heynnd its reasonable control
ACCESS: Austro Construction. Inc. shall he permitted to use driveways, and paved areas leading to, or adjacent to. time jebsite for itsequipment without liability to Austro Construction, Inc. occasioned by the nealigcnce of oIlier or by its equipment
FINAL. PAYMENT: The making of ftnal payment shall constitutea waherof alt ctaimsagasnst Ausiro construction, Inc by theouter and or contractor except for those arising from a) unscnted liens stemming from work pentomied by Austro Construction. Inc -1,) items ofan auarantce or warranty issued pursuant to this work order. No guarantee or ssarnnt provided by Austro Construetioti.toe shalt he valid until full and final payment is received.
ARBITRATION: Any controversy or claim arising out olor relating to this work-order, or the breach thereof, shall be senled byarbitration iii accordance with the coitstruction industry arbitration rules of the American Arbitration Association in Ctueago, II. andjudgment upon the award rendered by the Arbitrntor(st may be entered in any court havinejurisdicrion hereof. Notwithstanding theforegoing, in Austro Construction. Inc.’s sole discretion. collection ofunpaid balwiccs may be sought in any court having jurisdictionthereof or under this’rbtratiot clause The prevailing party shall he entitled to recover alt costs including but not limited to all
attorney tires, costs, and expert witness fees.
MISCELLANFOLIS: These terms and conditions iogether with the cover page providing the scope of work and any attactirnentsconstitute the entire agreement of the panics Modifications io this agreement can he made only in writing signed by AustroConstmctioit. Inc. owner and or cotttactor permitting performance or tsoth indicates acceptance without exception of this agreement.even if this agreement is not execuied.
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CONTRACTOR SERViCES AGREEMENT

Date: March 14,2018 Contract No:17-144-A

General
Co nt ractorl
Construction Mager:

Marina Radkevich
M & Z Complete Construction Inc.
3484 Sw 53rd Cii
Fort Lauderdale, FL 33312
(305) 467-3089

Client: Sinley Investments Inc.
19244 NE 9 P1.
Miami, FL 33179
Marina (614) 371-1055
Sergey (614) 571-4518
nfo(ästudio-elements.com

Location of Work: Studio Elements Salon and Spa
1 N. Ocean Blvd. unit 101
Pompano Beach, FL 33062

Client and General Contractor and/or Constraction Manager agree as set forth below:

ARTICLE I. CONTRACT DOCUMENTS

The Contract Documents consist of this Contract, the Architectural Plans, Pictures

of Existing location in Ft. Lauderdale and Specifications for plumbing fixtures, electrical

fixtures, decorative fixtures, lobby decorative walls, wall glass specification and decora

tive ceiling identified and attached hereto and any and all Modifications to the above

mentioned documents entered into between the parties before or after the execution of

this Contract including changes by Building Department required to receive all building

permits. These documents form the Contract, and all are as fully a part of the Contract

as if attached hereto.

ARTICLE II. SCOPE OF SERVICES
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Marina Radkevich, hereinafter called (The General Contractor and/or Construction Man
ager) shall Øerform in a professional, skillful and workmanlike manner for Sinley Invest
ments Inc., hereinafter called (Client) all work required by the Contract Documents in
accordance with the plans designed by John Reed, JSR Design Group, Inc. (AR95171).
I West Camino Rd. Suit 117E, Boca Raton, FL 33432. (561) 362-7203, drawings ap
proved on 41/2017 by building department of Pompano Beach, 100W Atlantic Blvd,
Pompano Beach, FL 33060 and specifications identified below and attached hereto,
hereinafter called (the ‘Work”). This is a Management Contract for the complete con
struction delivery of the Studio Elements Salon and Spa per plans, specifications and as
required by Sinley Investments Inc.

(a) Plans, drawings, specifications: Attached hereto as Exhibit “A” - blueprint
and Exhibit “B”- specifications.

(b) The work for above mention work shall begin next day from the receiving of
“letter to pressed the work” via email and shall be managed in an expeditious
and professional manner within 150 days and no latter than 150 days.

(c) If Work is not done within 165 days from “letter to pressed the work when liq
uidating damages will be assessed in the amount of $675 (six hundred sev
enty five dollar) per day will be charged to this SC. The CC shell pay this cost
every day till work is completed and accepted by Sinley Investments Inc. and
the work is substantially completed and the occupation certificate is obtain.

(d) At project closeout the General Contractor (GC) shall provide the Client with as-built
drawings, reflecting any changes or field modifications necessary for installation, to
the original design or layout that were approved during the construction phase, as
well as required by the Client Operation Manuals, Warranty Letters and Necessary
Closeout Documents.

DUTIES and RESPONSIBILITIES

The GC responsible for comprehensive management of every stage of the project Mon
day to Friday eam-Spm (if needed Saturday and Sunday for no additional cost to the Cli
ent), beginning with a pre-construction meeting with all subcontractors. Provide very de
tailed construction schedule a step-by-step timeline that the Work will follow from start
to finish (show one phase of construction cannot start till another phase is over) within 7
days from the letter to proceed work”. Schedule and run all progress meetings with the
sub-Contractors and the Client. Develops the construction strategy. Review the plans
together with architect before any construction activity begins. Offers impartial advice on
project related matters to the Client and the sub-contractors. Develop and execute a
structure for evaluation and processing of Change Orders. If any problem conflict arising
contact the Client to find workable solutions. The GC is responsible to securing the
property, managing personnel on site, providing site surveying, disposing or recycling of
construction waste, monitoring schedules, maintaining accurate records, material stor
age, quality control, and site access along with general condition requirements includ
ing, but not limited to, cleanup during the project and a final cleanup, unload and store if
needed all construction materials and all fixtures! furniture! equipments. The GC shell
keep daily construction journal to track of any daily work activity. The CC is responsible
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for obtaining all needed buildout materials and equipment/tools on side and services
necessary for the construction of the project. Ensure that all the tasks carried out by
subcontractors and labors are in a proper manner as per the project plan and the con
struction project is completed in a timely and correct manner. Ensure that each sub-con
tractors remove all debris from construction site on daily base. Furthermore, the GC en
sures that the personnel at the worksite adhere to the tight schedule. If an unexpected
situation arises, the GC have to contact the Client to ensure that progress on the project
continues. Makes important decisions on a daily basis to ensure that work is follows the
Client’s established budget as closely as possible and with high quality. Coordinate the
schedules of the subcontractors to prevent delays and other issues. Upon the substan
tial completion of the work or designated portions thereof, prepare a list of incomplete or
unsatisfactory items and a schedule for their completion. Supervise the correction and
completion of work. Any additional work or change of order not to be done without pre
approval from the Client in writing. The GC also ensures the construction project com
plies with all building codes and in a law-abiding manner per the Pompano Beach Basic
Building Code, Federal and local requirements.

Each sub contractors and material supplier should be prepared by the Clients prior to
any work began. All sub subcontractors and material suppliers to provide submiftals for
approvals to the Clients prior to ordering any materials or doing any work.

Substantial Completion is considered to have occurred upon The General Contractor’s
deliveiy of Building Occupancy and acceptance by the Client.

ARTICLE Ill. COMPENSATION

Contract Sum: The contract arrangement will be a Lump Sum Contract
for the complete construction delivery for the Studio Elements Salon and Spa. The To

tal
Contract Amount for the performance of the Work is THIRTY FIVE THOUSAND AND
001100 DOLLARS ($35,000.00)

The CC will be responsible for all work performed in an
expeditious and professional manner.

Terms of Payment:
Payment terms shall be as follows: 10% - down payment at the time of signing this
Contract, 25% - upon rough, 30% - at top out, 25% at final and 10% retainage at the
time of occupancy certificate obtained.

All invoices shell be submitted by 30th of each month. The Client will issue a check to
the CC within 10 business days upon receiving an approved invoice from the Client.
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All bills’in voices provided by the end of each month will be paid by the 10th of each
months after they approved by the Client.

Lien waver:

The Conditional lien waver shell be provided by the CC to the Client from each sub-con
tractors prior receiving any payments from the Client and final lien waver shell be pro
vide to the Client after sub-contractors received the payment

ARTICLE IV. INSURANCE

The Worker’s Compensation for Statutory Limits in compliance with applicable
State and Federal laws will be provided by the CC,

Certificates of Insurance evidencing the required coverage will be furnished by the
GO prior to start of construction and will contain a provision that there will be no cancel
lation or material change in the policies.

ARTICLE V. INDEMNIFICATION

(a) The GO shall indemnify and hold harmless the Client and its agents and employees
from and against all claims, damages, losses and expenses, including attorney’s
fees, arising out of or resulting from the performance of the Work, provided that any
such claim, damage, loss or expense is caused in whole or in part by a negligent act
or omission of the CC, its subcontractors, anyone directly or indirectly employed by
any of them or anyone for whose acts any of them may be liable, regardless of
whether or not it is caused in part by a party indemnified hereunder.

(b) If any and all claims against the Client or any of its agents or employees by an em
ployee of the GO, its subcontractors, anyone directly or indirectly employed by any
of them or anyone for whose negligent acts any of them may be liable, the indemnifi
cation obligation under this Article V shall not be limited in any way by any limitation
on the amount or type of damages, compensation or benefits payable by or for the
GO or any lower tier contractor under Workman’s Compensation Acts, Disability
Benefit Acts or other employee benefit acts.

ARTICLE VI. WARRANTY
The GO guarantees the Work against all defects in installation, workmanship andmaterial for the period of one (1) year from the date of the Client’s final acceptance of

the Work or longer as provided by manufacture, and further guarantees for the same
period the successful performance of the Work for the services specified or intended under the conditions specified or reasonably inferred.

ARTICLE VII. OWNERSHIP OF DOCUMENTS AND OTHER MATERIAL
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the validity and enforceability of any other provision of this Contract or of the same pro

vision in any other respect.

(b) GOVERNING LAW

This Contract shall be governed, construed and enforced in accordance with the laws of

the State of Florida.

(c) SUCCESSORS AND ASSIGNS

The Client and the CC each binds itself, its successors, assigns and legal representa

tives to the other and to the successors, assigns and legal representatives of such other

party in respect to the covenants, agreements and obligations contained herein. Neither

party shall assign this Contract or sublet it as a whole without written consent of the

other, nor shall the Construction Manager assign any moneys due or to become due to

it hereunder without the previous written consent of Client.

(d) NOTICE

Any notice or other communication required or permitted to be given to a party under

this Contract or by law shall be in writing and may be sent by Registered or Certified

United States Mail, Return Receipt Requested, postage prepaid, or may be delivered in

person or by courier or telecopier or email to such party at the address specified in the

preamble of this Contract. Any such notice shall be deemed to have been given as fol

lows: (i) when so mailed, as of the date of delivery shown on the receipt, or if not deter

minable, then as of the second business day after it was mailed, and (ii) when delivered

by any other means referenced herein, upon receipt. Either party hereto may change its

address and/or email for notice by giving notice thereof to the other party.

(e) EXHIBITS

In the event of conflict between any of the terms, conditions or covenants contained

within this Contract and those contained in any exhibit and other documents attached

hereto, if any, the terms, conditions and covenants contained within the body of the

Contract shall prevail.

IN WITNESS WHEREOF, the parties have executed this Contract as of the day and

year first above written.

WITNESSES: GENERAL CONTRACTOR:

Marina Radkevich

By: /4 liccfl-cz; oiL-

Its:
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CLIENT:

Sinley Investmen Inc.

_____________

Its:

________________________________
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Adwave Signs

35 NW 27th Ave
Corner of Flagler & 27th Ave.
Miami, FL 33125

Estimate
Date Estimate #

10/19/2017 7496

Description Qty Rate Total

i’t manufacture and install:
I N Ocean Blvd. Suite 10!
PLUm pan a B eae Ii. El

One(l ) 3’ deep illuminated aluminum cabinet sign (13.5 H x 3.5W - as per drawing) with 4,250.00 425000
routed aluminum face push through and 1/2’ thick acrylic letters
C’op3: Salon. Spa, Logo, Studio Elements lAs per drawing)
* /2’ thick acrylic letters

.090 routed altiminurn face

LED illuminated
L’Llisied

Sales Tax (7,Qb/)

Total
The fact that the said sign and/or equpmonl shail be atfixed to the premises shalt in no way be construed as niaking the said sign and/or equipment a pad ot the realty to which it
5 attached, it being ttie intention of the paflies hereto that such sign and/or equipment shall remain personal property until paid in full. The Purchaser agrees to purchase such

sign and/or equ:pmenl in pursuance of the taints hereof and to make the payments as above specified. IT IS agreed that the deposit on this order is non-refundable and that
purchaser is t,ahle for any charges incurred thereatter IT IS AGREED that title to such sign and/or equipment and all property used in connection there with sign shall remain
in the Company until payment in full shall have been made, as herein set forth, together with interest (maximum rate allowable in accordance with State law on any delinquent
payments and until any note or socurity given therefore or any judgment obtained thereon is paid in full, and in case of default by the Purchaser in any payment or any portion
thereof, when due, and in case of any other dofault by the Purchaser in the performance ot any provision of this contract, the whole at such indebtness and entire unpaid balance
shall at once become due and payable at the option of the Company, and the Company shalt have the right to enter and remove the said property wherevor the same may be
found without being guilty of trespass or ton or liable for any damages whatsoever, and to retain all payments thereto for made as compensation for the use therefore Purchaser
will be responsible for any and all fees associated with the removal of the said sign/equipment and will also be responsible for reinstallation fees, if applicable The Purchaser will
he liable for unpaid balance together with ill etchange charges and all costs or expenses incurred in collection of this unpaid balance or any part thereof by suitor ctherwise.
including reasonable attorney’s fees, if placed in the hands of an allomey for collection The Company agrees to have lhe above described equipment ready for delivery or
instailation w:thin the period staled above (if slated above3 from date of permit providing all necessary permits and approvals required from proper co’semino authorities are
delivered w;thin a reasonable amount of time In the event that Ire promises are not in condition 10 receive the equipment on the above specified d&ivery date. or in the event lhat
no delivery dale st,a’.: be specified in this agreement, We Company shall not be held respcnsble for placing such equipment in posibon on said premises on cner than a straight
t,me oass anc the Purchaser snall be requ.’t-o to gIve seven ifl days notice in wn:ing to me Company, stat;r’ra there:n the exact dale on whtch the premises wlI be in cond.tion to
rcce:ve tr.e eq’ipment uNLESS OTHERWISE SPECIFIED, ALL PRIMARY ELECTRICAL. CIRCUITS MD TIME CLOCKS WILL BE PROVIDED BY THE PURCHASER Primary
eiectnX c;rcuii must be tiwlhin Sf1 of the sign iocal:on The Purchaser, if a tessee agrees hat he has full nghts to have signs placed on said premises. and vi .t obta:n wtatever
outhcbnt:on is or rr.ay be necessary from his Lessor- If after the initial ‘nsf far final inspection by the Company to the instailat:on location, the inspection is denied for reasons that
are not the direct respons:bilily of the Company, the Purchaser will b responsible for alt tees incurred In relation to ameliorating the problem.. The Company shall not be liable for
ar.y fa.ture in the performance at its obl:n.ations under this agreement which may result from strikes or acts of Labor Unions. f,res floods, earthquakes. orActs of God, war or other
cond,tions or ccntinger.c;es beyond its control, and shall not be liable for wear or breakage, windstorm, or humcane, or acts caused by neg’igence on the pan at lhe purchaser nis
agents and emp’oyees The foiegoing covers the entire agreement between the parties here:o, and no statement. remarti, agreement, or understanding, verbal or Sr nec not
cor,la;neo he-re-n, will oe recoinJoed The full remainIng batar.ce is due upon installation of the sign, ana not upon final inspection Permits are obtained under Acwave Graphics.
Inc contracloes :icense end :he perrn;ts wO be dosed within the time al,oaed by the muniopal:ty and is not a reaso’, for nonpayment

APPROVED BY DATE:

Phone # Fax # E-mail Web Site

305-643-8020 305-456-8324 info(Uadwa’egrnphics.com vvw.adwavegraphics.com

Name / Address

Studio Elements
Manna Sehleichcr
315 NE 3 avenue
Furt Uttiderdale H

Page 1



ad
frl’v&
Siqno9e Solutions

Adwave Signs

35 NW 27th Ave

Corner of Flagler & 27th Ave.

Miami, FL 33125

Estimate
Date Estimate #

l0!l9!2017 7496

Description Oty Rate Total

One(l) 3 deep illuminated aluminum cabinet sign (13.5 H x .5’ \V - as perdrasving) nith .580.00 .580,00
routed aluminum face push through and 1,2’ thick acnlic letters
Cops: Salon. Spa. Logo. Studio Elements (As per dnt” nu)

1/2’ thick .tcr(c letters
• .090 routed aluminum face

LED illuminated
LLlistcd

* Ad” a c 2 ear ‘ arrant

Drawings, plans and permit processing cost. 45000 450(K)

* Please note that a 50 Depostt is required on all orders to stan proccssitlg.
Our quotation does not i nd tide l’ermt I Fees Total sf,.2xli.tn

The fact that the said sign andor equipment shall pe affixed to the premises shall in no way be Construed as makino the sad s:gn and!cr eqa-pn’ent a pal Of the realty Lu v.1 it

is enacted, a beng she ir.hention of the panics hereto hat such sign andlor equipment shalt remain personal proDefiv unll paid in fut The Purchaser agrees to auithi:iee snOt

sign and:or egpment in pu suance ot he terr.s herect and to make the payments as above scectied. IT IS agreed that the depos ton this order is rton.refundabie and nat
purchaser is liable for any charges ;ncurret thereafter IT IS AGREED that htle to such sign endor equipment and all pmaeny used in connection there w:lh 5 9fl shi.!l ro’na:n
n the Company eri:i payment in full shat have ben made as herein set forth. toceiher with interest Imaxinum rate aowabe in accordance wth State jaw on any cul.no’jt’fit
payments and until any note or secunly oven therefore or any 1udgment obta:nea iheieon is paid in fur, and in case of ce’au;t by the P,chaser in any payment or any pailon
thereof, when due. ant n case ci any other detault by the Purchaser in the performance of any prov.sion a’ this contract. tne h3e of such indablness one entire ar paid hnl:,rico

shall at once become tee and goyabto at the opton of the Company and the Company shat have the rgnt to enter and remove re sad properly innerece’ the some Intly to

founo without beng guilt’s or trespasS o’ tort or able for any damages whatsoever. and to retain all payments thereto For made as ccmpensahon for ne use therefore Purcl:aser
w;;I be responsiole for any and at: fees assocrated wth the removal of the sad signequiprnent and ni also Ce respons.ble for reinstatalion fees. S apphsabtu The Purchaser nil
be liable for unpaid balance together will all exchange charges and all casts or expenses incurred in collection of this unpaid balance or any part thereof by suitor otherwise
including reasonable attorney’s fees, if placed in the hands of on attorney for collection. The Company agrees to have the above described equipment ready for delivery or
installation within the period stated above (it stated abovel from date of perm:I providing all necessary permits and approvals required from proper governing authorities arc
delivered within a reasonable amount of time In the event that the premises are not in condition to receive the equipment on the above specified delivery dale or in the event that
no delivery date shall be speciried in this agreement, the Company shall not be held responsible for placing such equipment in position on said premises on other than a straight
time basis, and the Purchaser shall be required to give seven (7) days notice in writing to the Company, staling therein the exact date on which the premises wIl be in condition to
receive the equipment. UNLESS OTHERWtSE SPECIFIED ALL PRIMARY ELECTRICAL. CIRCUITS AND TIME CLOCKS WILL BE PROVIDED BY THE PURCHASER Primary
electrical circuit rriust be v’ttiin 611 of the sign location The Purchaser. ira lessee, agrees that be has full rights to have signs plaoed on said premises, and WI] obtain whatever
authorization is or may be necessary from his Lessor If alter the initial visit for final inspection by the Company to the installation location, the inspection is dori:ed for reasons that
are not the direct responsibility of the Company, the Purchaser will b responsible for all fees incurred in relation to ameliorating the problem. The Company shall not be liobte for

ony fa,lure in the performance of its obligations under this agreement, which may result from strikes or acts of Labor Unions, fires! foods, earthquakes, or Acts of God. war or other
conditions or contingencies beyond its control, and shall net be liable for wear or breakage, windstorm, or hurricane, or acts caused by negligence on the pal of the purchaser. his
agents and employees The foregoing covers the entire agreement between the parties hereto, and no statement, remark, agreement, or understanding, verbal or vsritten not
contained herein, wilt be recognized The full remaining balance is due upon installation of the sign, and not upon final inspection. Permits are obtained under Adwave Graphics,
Inc contractor’s license and the permits will be closed within the time allotted by the municipality and is not a reason for nonpayment

APPROVED BY DATE-

Name / Address

Studio Elements
Mati no Schlcicher
315 NE 3 avenue
Fort Lauderdale El

Sales Tax (7.O%) SIl 1111

Phone # Fax # E-mail Web Site

305-643-8020 305-156-8324 info@adwavegmphics.com www.adwavegraphics.com
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l’RQl’0S4L S(BIIIFTED TO: ISA II - ‘hitS 27. 3017

arnc Quatilu Builders jrbNrn;: Studio Elements

‘nteu I2l3 W;In ,o Slmct nit Oc old.

CIt>: Corsl Springs Ha. 350Th C,, Pompano Bran’. Honda

in,,: (954) 7533600

J’Wi!-( 2 !f’ o•’VR&’rI .VO” ‘,f 1’ (O’!PH’T!”’

We hrrhy submit our psoponni for the consln,clion of,, ness- slab on grade in the existing building.

i1:t anal. lictodex all necessan labor, materials aind equip,ner.I no crnsruct with exceptiwl ofexeladed stems.

Total Cost to Construct:4.600 sqfl at S 4.25 per sqft — S 19,550.00
(willavul supplki oddftionalfill or removal ml Jeepo.cal of any ercasfill I

Intlus)eu Jleni.c:
fl All aIm,. mslednl and equip. ncccswn for the concrete 0mw itch eoncnmclion an per speciricalions provided.

sp50n.. snail lisa 4,600 aq. ft.) — (apptoai.Liil: H” 4lo4’6 inchn

2) Included rnewriais . 3000 psi— re5ub rr,anrnic— 6nW lot lb., I re ii ‘sit — 6 enil VSNII l,arn,r

4 hi-I. nlt’,e,), 16 lathe, long men,’,) a, 14 lathe, ca rrnleraronand esàuinng perimeter edges

3) Alt tine nccccsnn nail cmnm;.i,- a it & Compacllnn &the cantnljoinIa.’ cutiin V2 lhctbb,thicknttc

4) All elect, up ill ror.juocticn with il:t concrete floor slab connlcQc.Ilev Cona to provide wail, aTtn out for mitt’s

Si Wrrsmcns Lump. & Conrnenms Liability Insomner. lSa:c oft I Set Ccnnncror limits) lncnawi Units Edna

6J All non, to he prr(onncd du.iaa nonotil mucking Jan. laciness 7.00 ant & 6.00 pm — Monday Ii Salinniay

7) BeIzina out for I I future Aluminum Column, with 4 anebtir holti set in place for each column

I,,
Any and all permit c charges—- it,spcc is,, fee, or rr ---;i— — Cr Or govcmntcttltel charts, etc

2) Any material icsdnn lab for ot,U compaction dranilk, or enacrete cylindrr tlrrngth testIng.

3) h,,..,,.qu, in,, t :nt- damcgd - endcrground ulilitien or - nut. it:. m.na- ass with conert,e “Ott

4) Teoepurany waler- electric .t proper liglnln- reuln’o’tt facilinin & a cotolnlclion mali duntpmtcrllial is necnsan

5) Any rinlere lobed tents it Steel —AlumInum Col.jmn etc. that might need to be itnubtird prior to concrete placement

6) No I ii.,,,,. W,,rL ,n., mmi’s at S ‘anne. I nSa na rat.’” ill left over after plumber & elect coniroclor nufl in

2) No cnanntet given in nxnla loibrinkage cnrb & no nan isli,l,,n ar fl:tal floor amln is included.

8) An, addItIonal work rrqnir& detain plan change, or. job condition tern 8ttvrrnmenlal conIc or owner esqencit

1 hr above price is bas:nl on one rrohili,stio,, In prep floor & Ott mohilinatlinin let re-poor Iloor

Any areas thu are cm addressed or able lobe completed upon Ibis ssorl. starting taill consliwle no cxl,, charge’

1 tires’ a it’. ‘Sit) I mist, a Lisa.3 I,,, e,e,n’,s— in et.,.,,ti Tnaflir Cttncc an Included to Itlock ofinrea ofCone, Mite’s

- ill: Dl LEOF I 411

1) Floor slab cunniructiun 4,600 sq A smt,utl’ it,i,le Co., title- slab — I dasw at end. S 19,550.00

Pr/c.’ S I’armenr
I) Price to Inc us slated aUnse (4,600 sq. ft. otlaimum fur ltillin8 purples’s
2) No rcI.innge lobe wialnhetd — layment due 106% upon roonsleilos of the flour slab wili.Iae 5 working day,

Aceepltesce ofPmpoesl: The shove prices & apetiflesdans art tadefactosy & ott hrreby accepted

- -e— ,/ i

__________________

Dale: 427/17 S:grtaturc_________________ Date

________

Irulla W. HarnIl ‘ ‘ Ornrbt SIgn.tnre
twit Coaslruetloa, Inc.

- -a-.

C

S5.-

General Cant a CGC 031192
Engineerconir. CC 04-1762 GEC
Concrete Placing and Finishing CC dl 801 705 CP
Home Inspector License II HtSOlS

INCLWH CONSTRUCTION.
3995 SW 56’ Avenue
Dame, FL 33311
(954) 792-1880 Phone
(954) 587.2166 Fax
lwhconsteuction@boll south. not



Proposal
Marai 03 201

COMMERCIAL

eMi,i-* 2395-9275
1?5 E JArenue -

orrLat,dorda’. ft 33)33 bUWPaJtJ 418,2015

)64-Tfl-7342 FAX- )i4-fl241fl

‘W.W C.., taI.PILsT1 b.rco.n

Plaza At Oceanside Pbza At OCSanSda

I North Ocean Blvd I No.tI, Ocean BIitd

Pompano, FL 33002 Pompano FL 33062

740-Th4-1665 OWEN 740-794.1685 OWEN

We H.roby Submil Spocificatrons And Estimates For

UnIt It-I
1. T:e into “ buiidg ñC supply and return pIpInQ ond tnstalj new

t’s and -salves for new lines to unit IOL

2. Sup1y arid ir-stall all necessary 3” schedule 40 black steel piping
from 3rd floor C closet down to ground floor then across garae
ce1ing to unit 101. Penetrate east wall and leave valves to connect
nsde.

1. AN hangezs In caraie to stainless steel.

4. rrstali sny necessary fare s:cç-øina or wall r,&nc-trat:crs.

. Petcrn s—ray crrc-nar tot ol floc holes cnat have to he

ncludes alL material, tax, labor inc

ycj-j( 3r:uar :.:L, p.os .:.u fra-atreeran:,,

Subtotal Total

Payment to be made as lolIows

1929000 SI 9 2D GD

50% DEPOSIT UPON ACCEPTANCE BALANCE DUE UPON COMPLETION
For a;i cute: car payrnrts 0:1,52)2000 t!-rft c:II be a ciuer-,enc. l 093% We hereby top.t lo lL-’ll mit.,ir en: la!ou tt’npi&t In

:a-darcc wtrr :he atove .pco’01r2r3 Ai ateraton or dvJatro from aDorE Ipec#catIs rwolvrreg flirt costs jv4 be e,euAel cry upon wrrrtr

o,crs and .91 tccnrn curt :hre cvr aid abogn mc fasnate arra wul be chirQ a: a rate 01512500 per frar p4.is naIer,lj k

ta’,unenr u&a - ey:r. i CaIEQI Tht hbcvt p’rcei .ptcfairor. an: roMtois a-. sa:ia:tor). an are Pct,y arreprea You art

arI.’ed ‘Do’ -t no i I ec to P6,r.nIa ah2 01 rrad. a3 ouunia about I bndavana bar rufl pari: II dc a’ me mi Or corrpto, jnc

trce:d ta arc. .-e’ a- at ,u:,tc &400% franc. crsr;t rem n!t In he ca-nj lu: Cn!!t;7 or ott it ln:a0 aa nfl r’. I are. be

w-:s ,or 0..r3 a-u: ;a run A malarIa- It ;uarrr:e. t it.’ -ed AS wo’k lobe tot.,ie.d ml oert.a nhiF- aCXun

tranfaro Preflori A -:eij .5Io ,z wo-n.nlao to, one par MarcIa: or u ere ‘a noanted From men,facure

AuLhortze Accepts -

I

_______________

Signatu

_______________________

Ciii 07 / C) ‘, / i5
‘V

J



Proposal
I , October 22, 2018

Mflttin41. Summary: COMMERCIAL
wicuin,c.t travis Reference#: 4279-103

4785 NElIAv9nue - -

Fort Lauderdale, FL 33334 pue Date. 11/5/2018

954-732-7342 FAX: 954-772-8113

www.C oa sta I -P lumber, corn

UébNme
‘ ‘.-t:

Sinley Investments Inc. Plaza at Oceanside

11900 Biscayne Boulevard #506 1 North Ocean Blvd

Miami, FL 33181 Pompano Beach, FL 33062

(614)371-1055 MARINA 786-486-3400

We Hereby Submit Specifications And Estimates For:

Proposal to supply and install new supply and return A/C cooling
lines for air conditioning units in suite 101.

1. Shut isolation valves and drain water in lines to an acceptable
level.

2. Install all neccesary piping and fittings to neccesary locations.

3. connect to each A/C unit (total 4) with isolation valves and
stainless steel braided supply lines.

4. Turn water on and check for leaks.

5. Check for proper operation of cooling lines.

6. Clean area and dispose of any debris off—site.

* Lift shall be supplied by others. If lift is needed there will be
additional fees (lift rental) -

* Does not include any piping or connections of condensate drain
piping.

Subtotal Total

8021.90 $8,021.90

Payment to be made as follows:

50% DEPOSIT UPON ACCEPTANCE BALANCE DUE UPON COMPLETION.
For all credit card payments over $200D.00 there will be a convenience fee of 3%. We hereby propose to furnish malarial and labor-compiete in
accordance with the above specifications. Any alteration or deviation from above specifications involving extra costs wilt be executed only upon written
orders and will become an extra charge over and above the estimate, and will be charged at a rate of $125.00 per hour. plus materials. All agreements
contingent upon delays beyond our control. The above prices, specifications and conditions are satisfactory and are hereby accepted. You are
authori2ed to do the work as specified. Payments wili be made as outlined above. I understand that fuii payment is due at the time of completion and
unpaid balances over 30 days are subject to a 20% finance charge per month. In the event that coliection efforts are initiated against me, I shall be
responsibie fer all collection and legal fees. All materiai is guaranteed to be as specified. All work to be completed in a professlonai manner according
to standard practices. AU workmanship is warranted for one year. Materiai or equIpment is warranted from manufacturer.



I— — —

3895 NW 6 ST
Miami, FL 33126

Ph: (305) 640-5320
Fax: (305) 541-6594

firecarIos29@yahc-:.com

Studio Elements Salon a Spa

Ph: (614)371-1055

marina@studio-elements.com

Studio Elements

1 N. Ocean Blvd Suite 101
Pompano Beach, FL 33062

Active Fire Sprinkler proposes to Install (70) new Fire Sprinklers according to plans
provided at the above location to conform to local codes.

Included: Engineering Plans signed a seated, Permit Expediting, Inspections,
Materials and Labor.

Not Included: Permit Fees

Section B: Price

Deposit to start

Payment after Rough passes $3,125.0

Payment after Final passes 3,125.00

Total amount for the above outlined work
$12,500

— LI

Active Fire Sprinkler, Inc.

For:

PROPOSAL# 14376

October 19, 2017

Project:

Level 2 Alterations

$6,250.0
0



MFH Sheet Metal Fabricators
U\JU H 2400 NW 150th Street

Opa Locka, FL 33054

Bill To:

Phone: (305) 685-1874 / Fax: (305) 749-7092

Invoice

• Date Invoice #

• 11/19/18 51306

AC First Aid Air Conditioning & Refrig Project Name: Studio Elements - Pompano
17125 N Bay Road
3208
Sunny Isles Florida 33160
Tic

- Lot of galvanized ductwork
Broward County Surtax (0%)
FL Sales Tax (6%)

Description

W.O. #:

P.O. #:

Terms: COD

Amount

1.25776
0 00

75.47

Total: S1,333.23



Gristan Electric LLC

1451 SW 85 Avenue
Pembroke Pines, Fl 33025
(305) 389-8700

Estimate
Date Estimate #

10/10/2017 374

Name / Address

Studio Elements Pompano
IN Ocean blvd.. Ste 101
Pompano Bch, FL 33062

Description Total

I N Ocean Blvd. Ste 101 52000.00
Pompano Beh. FL 33062

As per suggested plans.

- Install conduit and “ire (hr 400A 208’12(lV 3 phase Service. Cil can and Feeder

- Install One 400.\ 20H/120V 3 phase MB and Tho 150A 20%/120\’ 3 phase MLO panels

- Install All Power and Light as required

- Connect HVAC and IIW[l Units (installed by others)

Cost of Light Fi\tures. Permit. Plans is not included in Total
Estimated Material Cost - 17000.00
Estimated Labor Cost — 35.l)l)0.0t)
Total - 52000.00

Dran schedule requested as follows:
Buildout price to be broken up into 1 pans equal 10 25b of the huildoul cost.
First draw to he a downpavment befhre ork commences.
Second draw alkr ceiling rough in nork completed.
Third draw after rough naIls pass inspection, and
Final draw after final inspection passes.
Plus materials during rough in phase as necessary.

Total S52.000.flt)



PROPERTY DESCRIPTION AND INFORMATION



I N OCEAN BOULEVARD

MARTY KIAR
BR’ WARD
PROPERTY APPRAISER

Site Address I N OCEAN BOULEVARD, POMPANO BEACH FL 33062 ID # 484331 45 0023

Property Owner PLAZA AT OCEANSIDE PROPERTY MilIage 1511
OWNERS ASSN INC Use 11

Mailing Address 1 N OCEAN BLVD MGMT OFFICE POMPANO
BEACH FL 33062

Abbr Legal ATLANTIC POINT PLAT NO 1 169-7 B POR PAR B DESC AS COMMERCIAL LOT NO 1 IN
Description OR 467021690 LOCATED BETWEEN ELEV OF 8.93’ AND 23.96’

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat, and include a
reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values

2020 Exemptions and Taxable Values by Taxing Authority

County School Board Municipal Independent

Just Value $1,004,890 $1,004,890 $1,004,890 $1,004,890

Portability 0 0 0 0

AssessedlSOH $1,004,890 $1,004,890 $1,004,890 $1,004,890

Homestead 0 0 0 0

Add. Homestead 0 0 0 0

WidNetlDis 0 0 0 0

Senior 0 0 0 0

Exempt Type 0 0 0 0

Taxable $1,004,890 $1,004,890 $1,004,890 $1,004,890

Sales History — Land Calculations

Date Type Price Book/Page or CIN Price Factor Type

618/2018 WD*D $4,053,000 115142893

31512015 WD*E $4,200,000 112854214

8/3012013 DR-T 112654212

4/1912013 DR-T 111477143

4/3/2013 SW-E $1,000,000 111450250 Adj. Bldg. S.F. (Card, Sketch) 4800

Denotes Multi-Parcel Sale (See Deed) Eff.lAct. Year Built: 200912008

Special Assessments

Fire Garb Light Drain lmpr Safe Storm Clean Misc

15

C

4800

Year

2020

2019

Land

$10

$10

$10

Building I
Improvement

$1,004,880

$1,004,880

$1,004,880

Just) Market
Value

$1,004,890

$1,004,890

$1,004,890

Assessed I
SOH Value

$1,004,890

$1,004,890

$840,770

Tax

2018

$22,078.83

$1 9,440.44

http://www.bcpa.netlReclnfo.asp?URL_Folio48433l450023[12/30/20I9 5:14:03 PM]



1—

a)
2

C
Co

0
a
Ct
2
a)
a)
Co
ci)
Co
0
ci)
0
-IC
•1’

(N
0
0
U)

(0

-o
>,
t
a)
a
0
I—

0

C,

C

C

a,
.0
S
a,
C
a)

0

a

aC
0

I
U
t

0

3
C’10

@4In
ta, In

0

0--0

L



REGULATORY INFORMATION



Detail by Entity Name Page 1 of 2

It P,m 1ITnI,IHIfc,to, DIvISION Or CoRPORATIoNS

5J’jJ,j-,’Ô (;1) p?,\ru)e’r:;
ii.

fl’ SiR’i / OivTio,, 1’ ,r,rIfl?iO,T I Search Records / r:Ni1; fly Dociment Numb’’ I

Detail by Entity Name
Florida Profit Corporation

SINLEY INVESTMENTS, INC.

Filing Information

Document Number P16000045677

FEIIEIN Number 81-2747816

Date Filed 05/23/2016

Effective Date 05/24/2016

State FL

Status ACTIVE

Last Event AMENDMENT

Event Date Filed 03/26/2019

Event Effective Date NONE

Principal Address

1 N.OCEAN BLVD UNIT 101,

POMPANO BEACH, FL 33062

Changed: 04/12/2019

Mailing Address

3493 NW 167 ST

MIAMI GARDENS, FL 33056

Changed: 03/26/2019

Registered Agent Name & Address

CITRIN, MARK

11900 BISCAYNE BOULEVARD

SUITE 506

MIAMI, FL 33181

Officer/Director Detail

Name & Address

Title P

LEIBOV. VLADISLAV, P

3493 NW 167 ST

MIAMI GARDENS, FL 33056

Title V

http://search.sunbiz.org/Inquiry/CorporationsearchlSearchResultDetail?inquirytype=Entit... 12/30/2019



Detail by Entity Name Page 2 of 2

LEIBQV, VLADISLAV, VP

3493 NW 167 ST

MIAMI GARDENS, FL 33056

Title Secretary

SCHLEICHER, MARINA. SEC

3493 NW 167 ST

MIAMI GARDENS, FL 33056

Annual Reports

Report Year Filed Date

2017 01/04/2017

2018 03/29/2018

2019 04/12/2019

Document Imaes

u2jn•Ut_f!%JIrUL!i1aairtliL View Image in PDF format

03it 220 TI) ATJNLIi’rt PEPOPT View image In PDF foriTiat

03,25i0 9.. Amendment View image in PDF format

03)29(2018 — ANNUAL REPORT View image in PDF for,nat

01/0412017 — ANNUAL REPORT View image in PDF format

05/23(2016-- Domestic Profit View image in PDF format

nciidalinl:ttiTiPSw’.! Oi,i,j!ir1r-c’ijrlr

http://search.sunbiz.org/Inquiiy/CorporationSearchlSearchResultDetail?inquirytype=Entit... 12/30/2019



LEASE

LANDLORD: POMPANO OCEANSIDE INVESTEMENTS, LLC rLandlordiLessor), a Florida limited
liability company, whose address is 150 Cocoa Isles #202 Cocoa Beach Fl 32931

leases to

TENANT: Sinley Investments, INC (7enanVLessee9 whose address is:,)0000(, Florida XXXXX and the Tenant takes
from the Landlord:

Suite number 101, consisting of approximately 4,800 of rentable square feet, contained In THE PLAZA AT
OCEANSIDE, 1 N OCEAN BLVD1 BROWARD County, Florida

together with all improvements thereon (defined in this lease as the “Premises.”) The building and surrounding land which
contains the Premises, but which is not a part thereof, shall be defined as the “Property”. This Lease is made upon the
following terms and conditions:

I. TERM - The term of this Lease shall be Five (5) years commencing October 1st, 2016, and ending September 30th
2026, unless sooner terminated or extended as provided in this Lease Agreement (“Initial Term”).

a. Term Option(s): The tenant shall have Five (5) option(s) to renew the lease for five (5) years upon giving
notice 90 days prior to end of lease term (uoption Terms”).

2. RENT - Tenant agrees to pay to the Landlord as Monthly Gross Rent (Rent”) during the Initial term of this Lease in
the amount of $38/PER SF. Rent shall be payable on the first day of each month. Applicable State of Florida sales tax
(Currentiy 6.5%, subject to change) shall be paid in addition to the Rent. For the purposes of This lease and any
amendments or addendums hereto, Gross Rent shall include Base Rent and CAM expenses.

a. Upon signing of the lease tenant shall deposit with the Landlord an amount equal to First Months Rent, Last
Months Rent and Security deposit equal to the amount of one months rent.

b. Beginning the second year of the lease, and every year thereafter, the Gross Rent shall increase an additional
2%.

c. All rent required under this Lease, OR any amendments or addendums made hereto, shall be payable to Landlord
at the address set forth above, unless the Landlord directs otherwise. If any payment of rent is not received by the
Landlord within Three (3) business days of it duo date, Tenant shall pay to Landlord a late fee of One Hundred
Dollars ($100.00) as additional rent

3. USE OF PREMISES -

a. The Premises shall be used exclusively for the purpose of operating a first-class salon (the Trimary Use”)

b. Tenant shall not use or occupy, nor permit or suffer, the Premises or any part thereof to be used or occupied
for any unlawful or illegal business, use or purpose, nor for any business, use or purpose deemed disreputable or extra
hazardous, nor in such manner as to constitute a nuisance of any kind, nor for any purpose or in any way in violation of the
certificate of occupancy or of any present or future governmental laws, ordinances, requirements, orders, directions, rules or
regulations. Tenant shall Immediately upon the discovery of any such unlawful, illegal, disreputable or extra hazardous use
take all necessary steps, legal and equitable, to compel the discontinuance of such use and to oust and remove any
subtenants, occupants or other persons guilty of such unlawful, illegal, disreputable or extra hazardous use.

c. Tenant will not suffer any act to be done or any condition to exist on the Premises or any portion thereof
or any building or improvement now or hereafter erected thereon, or any article to be brought thereon, which may be
dangerous, un!ess safeguarded as required bylaw, or which may, in law, constitute a nuisance, public or private, or which
may make vcid or voidable any insurance then in force on Lie Premises or cause an increase in cost thereof.

d. Tenant shall not suffer or permit the Premises or any portion thereof to be used by the public as such,
without restriction or in such manner as might reasonably lend to impair Landlord’s title to the Premises or any portion

I 1-4



thereof, or in such manner as might reasonably make possible a claim or claims of adverse usage or adverse possession
by the public, as such, or of implied dedication of the Premises or any portion thereof.

e. Tenant shall continuously and without interruption from and after its initial opening for business, operate
and conduct within the Premises the business it is permitted to operate and conduct under the provisions of this Lease,
except while the Premises are untenantable by reason of fire or other casualty. Tenant shall: (i) conduct its business at all
times in a manner consistent with reputable business standards and practices; (ü) at all times keep and maintain within
and upon the Premises trade flxtures to service and supply the usual and ordinary demands and requirements of its
customers; (iU) keep the Premises In a neat, clean and orderly condition.

f. Hours of Operation are not to exceed standard business hours for the month on a regular basis as well as those
allowed within the association Rules and Regulations.

4. TAXES, INSURANCE, AND UTILITY EXPENSES - During the term of this Lease, Tenant shall pay, before the
same shall become delinquent, all personal property taxes, sales taxes, and such other taxes as may be payable by
reason of operation of Tenant’s business and all charges for separately contracted for service or services furnished to
the Premises for the occupants thereof during the tern, of this Lease at the request of Tenant.

5. ComDliance with CondominIum Materials. Tenant acknowledges and agrees that: (a) the Unit is a Commercial
Unit (as defined in the Declaration) within the Condominium, which Condominium is comprised of both commercial
and residential condominium units; and (b) this Lease is expressly subject to all of the terms and conditions set forth in
the Declaration and in the other Condominium Materials. Tenant agrees that its execution ci this Lease shall
constitute its acknowledgement that it has received, reviewed and approved the Condominium Materials, and has had
ample opportunity to consult with its own independent legal counsel to analyze and discuss the same. Tenant shall
strictly comply with the rules, regulations, covenants and obligations promulgated by the Association and the Board as
reflected within the Condominium Materials; provided, however, that Tenant further acknowledges that the Association
(through the Board or other authorized representatives and/or agents) expressly reserves the right to make
modifications to the terms and conditions of the Declaration and the other Condominium Materials, provided that said
modifications are made in accordance with the Declaration and with all applicable laws. Tenant hereby covenants to
comply with all terms and conditions of the Condominium Materials that may be subsequently promulgated by or on
behalf of the Association, as aforesaid, at any time prior to the expiration of the Term. Specifically, Tenant agrees to
comply with the provisions of the Declaration and other Condominium Materials governing the behavior of Unit
Owners and occupants (including, without limitation, any such future modifications, none of which Tenant has any
right to object to) just as though the references in those instruments to Unit Owners and occupants were references to
Tenant, and any breach of any of them by Tenant, or any of its employees, agents, contractors, licensees, guests or
invitees shall be considered a default under this Lease entitling Landlord to the remedies provided herein. Tenant
shall promptly pay to Landlord, upon demand, any and all fines and penalties assessed against the Unit, or against
Landlord, as a result of Tenant’s failure to comply with any then-prevailing terms and conditions of the Condominium
Materials. However, nothing in this paragraph shall be construed to give the Association or any Unit Owner in the
Building other than Landlord any rights that it would not otherwise have pursuant to the Condominium Materials.

6. ASSOCIATION SERVICES - Provided Tenant is not in material default under any of the covenants and
agreements of this Lease, Association shall provide Tenant with the following services:

a. The provisions in this Lease for Association to provide trash removal, Tenant shall pay to Association the cost
of removal from the building of any of Tenant’s refuse and rubbish which exceeds the refuse and rubbish
ordinarily produced by the use of the Premises as a Salon. Such additionai cost shall be payable by the
Tenant upon demand.

b. Electric service for the common areas 24 hours per day, seven days per week.

The term “business hours” as used in this Lease, shall mean Monday through Friday, inclusive, from 7:00 am. until 11:00
p.m. and Saturday and Sunday 8:00 am. until 11:00 p.m., excluding all legal holidays.

c. Tenant is to refer to the Association Declaration for all services that shall be provided to the Tenant.

7. COMMON EXPENSES - Common Expenses are defined as provided in the Association documents attached to this lease
as Exhibit “A” Tenant shall pay, as included in their gross rent, Tenant’s Pro Rats Share of Common Expenses. Tenant’s
“Pro Rats Share” shall be the rentable square footage of the premises divided by the rentable square footage of the

ciT
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Property. Tenant shall not be responsible for any other fees or dues unless said fees are incurred due to tenants actions
or omissions.

a. Common Area Maintenance shall be the cost of operating the property which contains the Premises, including
but not limited to, operating, managing, equipping, policing, protectIng, lighting, trash removal, landscapIng, all utilities for
Common Areas and all real estate property taxes1 licenses, insurance, fees and permits, repairs, and replacements necessary to
maintain the Common Ness in the same condition as when originally constructed, together with a reasonable management fee,

The “Common Areas’ are defined as Including but not limited to, the halNvays, sidewalks, malls, curbs, parking area,
landscaped areas, streets, enclosed common passageways, elevators, stairways, roof, driveways, loading platforms, canopies,
garages, shelters and other areas available for the joint use of all tenants and to their employees, agents, customers, licensees
and invitees. It is the Intention of the foregoing definition that the Common Areas shall include all areas which are not specifically
demised to any one tenant

8. SECURITY - Landlord acknowledges receipt of $15,200 (The equivalent of one months rent) that Landlord is to retain
as security for the faithful performance of all the terms and conditions of this Lease. Landlord shall not be obilgated to
apply the security deposit on rents or other charges in arrears, or in damages for failure to perform The terms and
conditions of this Lease. Application of the security deposit to the arrears of rental payments or damages shall be at the
sole option of the Landlord, and the right to possession of the premises by the Landlord for nonpayment of rent for any
other reason shall not in any event be affected by the security deposit. Tenant expressly acknowledges that Tenant shall
not have the right to apply the security deposit to rent. In no event is the security deposit to be returned until Tenant has
vacated the Premises and delivered possession to the Landlord. In the event the Landlord repossesses the Premises
because of the default of the Tenant or because of the failure by the Tenant to carry out the terms and conditions of this
Lease, Landlord may apply the security deposit on all damages suffered to the day or repossession and may retain the
balance of the security deposit to apply on damages that may accrue or be suffered thereafter by reasons of a default or
breach of the Tenant. Landlord shall not be obligated to hold the security deposit in a separate fund, but may mIx the
security deposit with other funds of the Landlord, and Landlord shall not be obligated to pay interest to Tenant on the
security deposit.

9. REQUIREMENTS OF PUBLIC AUTHORITY AND RULES AND REGULATIONS -

a. During the term of this Lease, Tenant shall, at its own cost and expense, properly observe and comply
with all present and future laws, ordinances, requirements, orders, directives, rules and regulations of all governmental
authorities which directiy pertaIn to the Tenant’s use of the Premises, not those pertaining to Landlord. A copy of Rules
and Regulations is ATTACHED hereto.

b. Tenant agrees to comply with such reasonable rules and regulations set by Landlord and/or the
Association from for the operation of The Property, attached hereto.

10. LIENS - Tenant agrees that it will make full and prompt payi-nent ol all sums necessary to pay for the cost of repairs,
alterations, improvements, changes or other work done by Tenant to the Premises and further agrees to indemnify and hold
harmless Landlord from and against any and all such costs and liabilities incurred by Tenant, and against any and aD
mechanic’s, materialman’s or laborer’s liens arising out of or from such work or the cost thereof which may be asserted,
claimed or charged against the Premises or The Offices at The Property. Notwithstanding anything to the contrary in this
Lease, the interest of Landlord In the Premises shall not be subject to liens for improvements made by or for Tenant
whether or not the same shall be made or done in accordance with an agreement between Landlord and Tenant and ft is
specifically understood and agreed that in no event shall Landlord or the interest of Landlord in the Premises be liable for or
subjected to any mechanic’s, matedalman’s, or laborers liens for improvements or work made by or for Tenant and this
Lease specifically prohibits the subjecting of Landlord’s interest in the Premises to any mechanic’s, materialman’s, or
laborers liens for improvements made by Tenant or which tenant is responsible for payment under the terms of this
Agreement In the event any notice or claim of lien shall be asserted of record against the interest of Landlord in the
Premises on account of or growing out of any improvement or work done by or for Tenant, or any person claiming by,
through or under Tenant or for improvements or work the cost of which is the responsibility of Tenant Tenant agrees to
have such notice or claim of lien canceled and discharged of record as a claim against the interest & Landlord in the
Premises or The Offices at The Property (either by payment and satisfaction or by removal by transfer to bond or deposit as
permitted by law) within ten (10) days after notice to Tenant by Landlord, and in the event Tenant shall fail to do so Tenant
shall be considered in default under this Lease.

Tenant acknowledges that Landlord has the right to place among the Public Records of Broward County, florida, a notice that
all leases at The Property contain the provisions of the foregoing paragraph. Tenant shall have no right to record any
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memorandum of this Lease among the Public Records of Brevard County, and if Tenant shall record such a
memorandum, such recording shall be a default hereunder.

11. ACCESS TO ThE PREMISES - During all reasonable business hours, Landlord, Landlord’s agents, or Association
Personnel shall have the right but not the obligation, to enter upon the Premises to examine same, to exhibit the Premises to
prospective purchasers and prospective tenants. Landlord and/or the Association Personnel shall have the absolute right to
enter The Premises at any time in the event of an emergency, to protect the Premises or any part of The Property.

12. SIGNS - All of Tenants signs must be approved, in writing, by Association. Tenant shall not place or suffer to be
placed or maintained upon any exterior door, roof, wall or window of the premises any sign, awning, canopy or advertising
mailer or other thing of any kind, and Will not place or maintain any decoration, lettering or advertising mater on the glass of
any window or door of the premises and will not place or maintain any free-standing standard within or upon the common area
of the premises immediately adjacent thereto, without first obtaining Association’s express prior written consent Tenant further
agrees to maintain such sign, awning, canopy, decoration, lettering, advertising mailer or other thing as may be approved by
Association in good condition and repair at all times and to remove the same at the end of the term of this Lease as and if
requested by Association, Upon removal thereof Tenant agrees to repair any damage to the Premises caused by such
installation and/or by removal. If the City permits the Tenant shall be able to install a sign on the South side of the building
above the premises at the Tenants cost Tenants Sign shall be placed on the Marquee Sign that will be installed by Landlord
at its cost.

13. ASSIGNMENT AND SUBLEASING - Neither this Lease nor the interest of Tenant in this Lease, may be sold,
mortgaged, encumbered, assigned or otherwise transferred, without the prior written consent of the Landlord, which consent
will not be unreasonably withheld. Landlord’s consent may be conditioned upon the proposed assignee being of equal or
greater financial strength and business experience as Tenant or of Tenants guarantor (if any). If Tenant is a corporation, a
transfer of more than fifty percent (50%) of the stock of said Tenant corporation shall be deemed an assignment for purposes
of this Lease.

Tenant shall be prohibited from subletting portions of the Premises without Landlord’s prior written consent which consent
will not be unreasonably withheld. In the event of any sublease hereunder, Landlord shall be entitied to receive, in addition to
any and all rent otherwise required under this Lease, one hundred percent (100%) of any amount above the rent, pursuant to
this Lease. Tenant shall have no right or power to and shall not hypothecate, transfer, pledge or otherwise encumber this
Lease or Tenant’s right hereunder nor shall Tenant permit any such encumbrance. My attempt at assignment, sublease,
pledge, transfer or encumbrance of this Lease without the prior written consent of Landlord shall be null and void.

Tenant shall and does hereby indemnify and agree to hold Landlord harmless from any and all liabilities, claims and causes of
action arising under any terms and conditions of every sublease, license or concession agreement, unless such liabilities,
claims and causes of action arise by reason of a default or breach by Landlord, or the negligent conduct or activity of Landlord,
its agents or employees, underthis Lease.

If all or any part of the Premises be sublet or occupied by anyone other than Tenant Landlord may, after default by Tenant
collect subrent from any and all subtenants or occupants, and apply The net amount collected to The net annual rent reserved
herein, but no such collection shall be, or be deemed to be, a waiver of any agreement tarn, covenant or condition of this Lease
or the acceptance by Landlord of any subtenant or occupant as Tenant or a release of Tenant from performance by Tenant of its
obligations under This Lease.

To secure the prompt and full payment by Tenant of the rental in this Lease reserved and the faithful performance by
Tenant of all the other terms and conditions herein contained on its part to be kept and performed, Tenant hereby assigns,
transfers and sets over unto Landlord, subject to the conditions hereinafter set forth, all of TenanUs right, title and interest
in and to all subleases that may hereafter be made and in and to all concession agreements hereafter made affecting any
part of the Premises.

Promptly upon Landlord’s demand. Tenant agrees to fumish Landlord with a photocopy of each sublease made for space
in the Premises.

14. INDEMNIFICATION OF LANDLORD —

a. In addition to any other indemnities to Landlord specifically provided in this Lease, Tenant shall indemnify and
save harmless Landlord against and from all liabilities, suits, obligations, fines, damages, penalties, claims, costs, charges and
expenses, including reasonable architects’ and attorneys’ fees by or on behalf of any person which may be imposed upon or
incurred by or asserted against Landlord by reason of the occupancy, possession, or use of the Premises by Tenant or any of



Tenants agents, contractors, servants, employees, licensees or invitees. However, Landlord shall be responsible for its
negligence and intentional acts and the negligent and intentional acts of its agents and or servants, which cause harm or injury
to the Tenant, the tenants property and injury to the tenants agents, customers and invitees. The provisions & this Article and
the provisions of all other indemnity provisions elsewhere contained in this Lease shall survive the expiration or earlier
termination of this Lease.

b. Tenant shall, at its own cost and expense, defend any and all suits or actions Oust or unjust) which may
be brought against Landlord or in which Landlord may be impleaded with others upon any such above-mentioned matters,
claim or claims.

c. Tenant shall not be liable for any of the acts, actions, or negligent acts or omission of the Landlord, his
agents or employees including build out of the premises.

15. INSURANCE - Tenant shall, at its sole cost, procure and maintain, during the entire Term, at
least the following types (and limits) of insurance coverages respecting the Unit issued by insurance companies
reasonably acceptable to Landlord and licensed to do business in the State of florida, and subject to the following terms and
conditions:

Commercial general liability insurance, including (without limitation) coverage for bodily injury and death, property damage
and personal injury and contractual liability as referred to below, in an amount not less than one million an 00/100 dollars
($1,000,000.00), combined single limit per occurrence for injury (or death) and damage to property; (ü) insurance on an
“all risk’ basis, including (without limitation) sprinkler leakage, vandalism, malicious mischief, fire, flood and extended
coverage, covering all improvements to the Unit fixtures, furnishings, removable floor coverings, equipment, signs and all
other decorations or stock in trade, Inventory and personal property of Tenant, in amounts not less than the full
replacement value thereof (iii) workers’ compensation and employer’s liability insurance, if required by statute, with not
less than the maximum statutory limits of coverage; and (N) business interruption or lost profits coverage, in reasonable
amounts for a business of similar size and nature of Tenant operating in the geographical area of the Building. Such
policies shall: (1) include Landlord and such other parties as Landlord may reasonably designate as additional insureds
thereunder (2) be written and considered as primary insurance, neither in conffibution with nor in excess of any other
insurance policies that may be maintained by Landlord, the Association, or any other person or entity with respect to any
other portion of the Building; (iii) Include within the terms of the policy or by contractual liability endorsement coverage
insuring Tenants indemnity obligations under this Lease; and (iv) provide that ft may not be cancelled or changed without
at least thirty (30) days prior written notice from the company providing such insurance to each party insured thereunder.

The insurance coverage to be provided by Tenant will be for a period of not less than one (1) year. At least fifteen (15)
days prior to the Commencement Date, Tenant will deliver to Landlord original certificates of all such insurance, together
with proof of payment of the premium therefor thereafter, at least fifteen (15) days prior to the expiration of any policy,
Tenant will deliver to Landlord such original certificates as will evidence a paid-up renewal or new policy to take the place
of the one expiring.
If Landlord’s (or the Association’s) insurance premiums carried for any portion of the Building exceed the standard
premium rates because of the nature of Tenant’s use of the Unit then Tenant shall, upon receipt of appropriate invoices
from Landlord (or the Association), reImburse Landlord (or the Association) for such increase in premiums. It is understood
and agreed between the parties hereto that anysuch increase in premiums shall be considered as Additional Rent due
hereunder and shall be included in any lien for Rent. Tenant shall comply with any and all requirements of Landlord’s (or The
Association’s) insurer(s).
Landlord and Tenant hereby mutually waive their respective rights of recovery against east other to the extent any loss is
insured against (and to the extent either party is required under this Lease to insure against) under fire, extended coverage
and other property insurance policies existing for the benefit of the respective parties. Each party shall obtain any special
endorsements, if required by their insurer, to evidence compliance with the aforementioned waiver.
My failure by Tenant to satisfy the terms and conditions of this Section 12 shall constitute an immediate and automatic default
by Tenant hereunder.

16. HAZARDOUS MATERIALS -

Tenant shall not knowingly cause or permit any hazardous material to be brought upon, kept or used in or about the premises
by Tenant, its agents, employees, contractors or invitees. If the premises are, through Tenant’s fault contaminated by
hazardous materials, then Tenant shall indemnify, defend and hold Landlord harmless from any and all claims, judgments,
damages, penalties, fines, costs, liabilities or losses (including without limitation, diminution in value or useable space or of any
amenity of the premises), damages arising from any adverse impact on marketing of space, and sums paid in sethement of
claims, attorney’s fees, consultants fees and expert fees (including any appeals) which arise during the lease term as a result
of any such contamination,



c. For the purpose of this Article, the Property or a part thereof, as the case may be, shall be deemed to have
been taken or condemned on the date on which actual possession of the Property or a part

thereof, as the case may be, is acquired by any lawful power or authority or the date on which liVe vests therein,
whichever is earlier.

d. It is further understood and agreed that if at any time during the term of this Lease the Premises,
Property, or the improvements or buildings located thereon, or any portion thereof, be taken or appreciated, or condemned
by reason of eminent domain, the entire award shall be the property of the Landlord and in no event shall Tenant receive
any portion of any award made to Landlord. Tenant shall have the right to make a separate claim for its own damages.

e. In the event less than materially all of The Property shall be taken by governmental authority,
then:

If the portion so taken does not affect the operation of Tenant’s business, then Landlord shall be
entitled to the entire award and this Lease shall continue in frill force and effect

In the event the portion of the Property are taken so that Tenant is able to continue to operate its
business, but the operation of such business is reduced by reason of such taking, then the rent shall
be reduced proportionately by the same percentage as the square footage of the Premises which
have been affected by the taking by governmental authority bears to the total square footage of the
Premises prior to such taking.

19. FIXTURES AND ARTICLES OF PERSONAL PROPERTY -

a. Tenant shall keep the Premises fully and adequately furnished and equipped with all equipment, fixtures
and articles of personal property necessary for the operation of The Premises.

b. Tenant shall keep all equipment and fixtures and articles of personalty in good order and repair and shall
replace the same when necessary by items of similar utility and value. All fixtures shall upon installation forthwith become
part of the building and shall be subject to all of the provisions of this Lease. All improvements made by Tenant shall be
permitted to be removed by Tenant as long as Tenant is not in Default A List of these items is to be provided by Tenant
and attached hereto.

c. Upon termination of this Lease, all installations, improvements and alterations made by Tenant, including
electrical lighting fixtures installed by Tenant shall not remain a part of The premises of the property & Landlord if the Tenant is
not in Default If tenant is in default Landlord may place a lien upon the Tenants property. If not in default, Landlord at
Landlord’s option, shall have the right to purchase Tenants property or have Tenant remove same and to restore the premises
to their original condition, reasonable wear and tear excepted, to wit Vanilla Shell.

d. In the event Tenant desires to place any equipment in the Premises other than normal and custornary
business equipment. Tenant shall be required to obtain Landlord’s prior written consent therefor. In connection with the
installation, maintenance, and use by Tenant of equipment using or producing &ecUicfty, x-rays, ultra-violet rays, infra-red rays,
sound waves, or other rays, waves or ftwces emitted by scientific or technological equipment, Tenant covenants that Tenant will
maintain adequate and proper safeguards, procedures, and equipment necessary or desirable for the use of such equipment
and that Tenant will indemnify Landlord and hold Landlord harmless from any liabNity to which Landlord might or could become
subjected by reason of inconvenient, injury, or damage to person or property resulting from the use of any of Tenant’s
equipment.

20. DEFAULTS - Each of the following events shall be an Event of Default hereunder

a. Failure of Tenant to pay any installment of Rental or any part thereof, or any other payments of money,
costs or expenses herein agreed to be paid by Tenant, when due.

b. Failure to observe or perform on one or more of the other terms, conditions, covenants or agreements of this
Lease and the continuance of such failure for a period of fifteen (15) days after written notice by Landlord specifying such failure
(unless such flure requires work to be performed, acts to be done or conditions to be improved, as the case may be, within
such fifteen (15) day period, in which case no default shall be deemed to exist so long as Tenant shall have commenced curing
the same within such 15 day period, and shall diligenuy and continuously prosecute the same to completion).
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c. If this Lease or the estate of Tenant hereunder shall be transferred to or assigned to or subleased to or
shall pass to any person or party, except in a manner herein permitted;

d. If a levy under execution or attachment shall be made against Tenant or its property and such execution
or attachment shall not be vacated or removed by court order, bonding or otherwise within a period of thirty (30) days.

e. A rejection of the Lease by a trustee in bankruptcy appointed in connection with the bankruptcy of the
Tenant

f. A failure to vacate the Premises upon termination of this Lease.

No payment by Tenant or receipt by Landlord of an amount less than the required payment set forth in the Lease, or any
addendum or amendment made thereto, shall be considered as anything other than a partial payment of the amount due.
No endorsement or statement to the contrary on any check shall be deemed an accord and satisfaction. Landlord may
accept a partial payment without prejudicing Landlord’s right to recover the balance of such payment which is still due, and
without affecting any other remedies available to Landlord.

21. REMEDIES - Upon an “Event of Default’ as defined above, Landlord at its option shall have the
following non-exclusive remedies in addition to those provided by law:

a. Landlord may treat the Lease as terminated whereupon the right of Tenant to the possession of the
Premises shall immediately terminate, and the mere retention or possession thereafter by Tenant shall constitute a
forcible detainer.

b. Landlord may terminate Tenant’s right of possessIon, without the termination & this Lease, in which event
Landlord shall have the right to relet the Premises as the agent for the Tenant and to hold the Tenant responsible for any
deficiency between the amount of rent realized from such releffing, less any and all expenses incurred by the Landlord in
connection with such reletling, including but not limited to renovation and repair expenses, and the amount which would have
been payable by Tenant under the terms & this Lease. No re-entry or repossession by the Landlord shall serve to terminate this
Lease, unless the Landlord so elects in writing, nor shaD ft release Tenant from any liability for the payment of any rent stipulated
to be paid pursuant to this Lease or for the performance or fulfillment of any other term or condition provided herein.

c. Landlord may declare all the installments of rent for the whole term of this Lease to be immediately due
and payable at once without further demand, in which event all sums payable to the Landlord shall bear interest from the
date of default at the highest rate permitted by law.

d. Landlord shall have the right to take no immediate action and to hold the Tenant responsible for the rent
as it becomes due per this lease or any amendment or addendum hereto which supersede these term, or until premises
are re-let.

e. In the event of a holdover by Tenant after the tecmination of this Lease, Landlord shall have the right to collect
double the amount of Gross RenL In addition, Tenant shall be responsible for any cost or expenses incurred by Landlord as a
result of such holdover, including but not limited to any damage incurred by Landlord as a result of Landlords inability to make
the premises available to a new Tenant

f. Tenant shall pay to the Landlord all costs and expenses, including reasonable affomeys’ fees, including costs,
expenses and aftomeys’ fees in any appellate proceedings, incurred by Landlord in any action or proceeding to which Landlord
may be made a party by reason of any act or omission of the Tenant PJI of the sums paid or obligations incurred by Landlord as
aforesaid with interest and costs shall be paid by Tenant to Landlord within ten (10) days of the rendition by Landlord to Tenant of
any bill or statement therefor.

The prevailing party shall recover from the losing party all costs and expenses, including reasonable attorneys’ fees,
(including au appeals) incurred in enforcing any of the covenants and provisions of this Lease and incurred in any action
brought on account of the provisions hereof, and all such costs, expenses, and attorneys fees may be included in and from a
part of any judgment entered in any proceeding brought on pr under this Lease,

BOTH PARTIES HEREBY WAiVE THE RIGHT TO TRIAL BY JURY IN CONNECTION WITH ANY LITIGATION ARISING
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OUT OF THIS LEASE.

g. Upon the expiration or termination of this Lease, whether by lapse of time or by reason of Tenants default
or otherwise, Tenants title to the Premises shall automatically vest in The Landlord without any payment therefor.

h. The rental hereunder and each and every installment thereof, and all costs, reasonable attorneys’ fees or
other expenses which may be incurred by Landlord in enforcing the provisions of this Lease, or on account of any
delinquency of Tenant in carrying out the provisions of this Lease, shall be and they hereby am declared to constitute a
valid lien upon the interest of Tenant in this Lease and upon all goods, chattels and equipment located in The Premises.

22. CERTIFICATES - Either party shall, without charge, at any time and from lime to time hereafter, within fifteen (15)
days after written request of the other, certify by written instrument duly executed and acknowledged to any mortgagee or
purchaser, or proposed mortgagee or proposed purchaser, or any other person, firm or corporation specified in such
request

a. As to whether this Lease has been supplemented or amended, and if so, the substance and manner of
such supplement or amendment

b. As to the validity and force and effect of this Lease, in accordance with its tenor as men constituted; and

c. As to any other matters as may reasonably be so requested.

Any such certificate may be reFied upon by the party requesting ft and any other person, firm or corporation to whom the
same may be exhibited or delivered, and the contents of such certificate shall be binding on the party executing same.

Should any banking institution, savings and loan association or other Institutional lender to whom Landlord is applying for a
loan which, if granted, would make such lender a Landlord’s mortgagee, request reasonable modification in this Lease, the
effect of which would not make a substantial change in the rental or other economic terms of this Lease or increase Tenants
expenses or the risk to which Tenant is exposed, Tenant agrees that ft shall not unreasonably withhold its agreement to such
modiflcation.

23. NO REPRESENTATIONS BY LANDLORD - Tenant accepts the Premises in the existing condition and state of repair
at the Cémmencement Date, and Tenant covenants that no representations, statements, or warranties, express or implied,
have been made by or on behalf of Landlord in respect thereof or in respect of their condition, or the use or occupation That may
be made thereof. To the best of Landlord knowledge, there are no known conditions that would complicate or prevent tenant to
perform its buildout or receive Us certificate of occupancy.

24. QUIET ENJOYMENT - Tenant, upon paying the rent and all other sums and charges to be paid by it as herein
provided, and observing and keeping all covenants, warranties, agreements and conditions of this Lease on its part to be
kept shall quietly have and enjoy the Premises during the term of This Lease, without hindrance or molestation by anyone.

25. REPAIRS - Landlord shall not be called upon and shall have no obligation to make any repairs, improvements or
alterations whatsoever to the Premises except to cause those effecting the common areas as defhied herein. Tenant shall
repair, service, keep and maintain the Premises, including all wiring, fixtures, doors, equipment and appurtenances in good and
substantial repair during the entire term of this Lease. Tenant agrees to make repairs promptly as they may be needed at his
own expense, and at The end & the term or upon temifriation of this Lease, Tenant shall deliver up the Premises in good
condition and repair and in a broom-clean condition with all glass and all windows and doors intact

Landlord agrees, at its sole cost and expense, shall cause to have repaired or replaced, as necessary, and maintain in
good and operational order and condition: (a) the foundation, exterior, windows, walls, structural components and roof of
the building; (b) all building common areas; and (c) all parking areas in good order, repair and condition.

26. ALTERATIONS OF PREMISES - Tenant shall not make any structural alterations in any portion of the Premises
nor any alterations in the storefront or exterior of the Premises nor any major interior alterations without obtaining the prior
written consent of the Association.

Tenant shall not demolish, replace or materially alter the building. & any part thereof, whether voluntarily or in connection with a
repair or restoration required by this Lease, without the prior written consent of the Landlord and or Association where ft may
apply.
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27. NOTICES - All notices and payments to be made to Landlord under the terms of this Lease shall be delivered to
Landlord at the address set forth at the beginning of this Lease. All notices to be sent to Tenant under the terms of this
Lease, and legal notices which might be delivered to Tenant and actions concerned with enforcement with the terms of
this Lease or recoveries thereunder, shall be delivered to Tenant at the Premises.

Every notice, approval, consent or other communication authorized or required by this Lease shall not be effective unless
same shall be in writing and sent postage prepaid by United States registered or certified mail, return receipt requested,
directed to the other party at its address herein above first mentioned, or such other address as either party may
designate by notice given from time to time. The rent payable by Tenant hereunder shall be paid to Landlord at the same
place where a notice to Landlord is herein required to be directed.

28. LANDLORD NOT LIABLE FOR INJURY OR DAMAGE - Landlord shall not in any event whatsoever be liable for any
injury or damage to any property or to any person happening on or in the Premises and its appurtenances, nor for any injury or
damage to the Premises, nor to any property, whether belonging to Tenant, its guests or any other person caused by any fire,
breakage, Leakage, defect or bad condition in any part or portion of the Premises, or from water or rain that may leak into, issue
or flow from any part of the said Premises from The drains, pipes, or plumbing work of the same, or firm any place or quarter, or
due to the use, misuse or abuse of all or any of the elevators, hatches, openings, installations, stairways or hallways of any kind
whatsoever which may exist or hereafter be erected or constructed on the said Premises, or from any kind of injury which may
arise firm any other cause whatsoever on the said Premises unless injury or damage is caused by negligence or intentional act
of The Landlord, the Association or its agents. The pmvi&ons hereof permitting Landlord or Association to enter and inspect the
Premises are made fix the purpose of enabling Landlord and or Association to become informed as to whether Tenant is
compl.ing with the agreements, terms, covenants and conditions hereof, and to do such acts as Tenant shall fad to do.

29. . LANDLORD’S CONSENTS - ft is understood and agreed That the granting of any consent by Landlord to
Tenant to perform any ad of Tenant requiring Landlord’s consent under the terms of this Lease, or the failure on the part of
Landlord to object to any such action taken by Tenant without Landlord’s consent shaH not be deemed a waiver by Landlord
of its rights to require such consent for any further similar act by Tenant, and Tenant hereby expressly covenants and warrants
that as to all matters requiring Landlord’s consent under The terms of this Lease Tenant shall secure such consent for each
and every happening of the event requiring such consent, and shall not claim any waiver on the part of Landlord of The
requirement to secure such consent

30, . WAIVERS - Failure of Landlord or Tenant to complain of any act or omission on the part of the other party no
matter how long the same may continue, shall not be deemed to be a waiver by said party of any of its rights hereunder. No
waiver by Landlord or Tenant at any time, express or implied, of any breach of any provision of this Lease shall be deemed a
waiver of a breach of any other provision of this Lease or a consent to any subsequent breach of the same or any other
provision. No acceptance by Landlord of any partial payment shall constitute an accord or satisfaction, but shall only be deemed
a part payment on acccunt.

31. . EXCULPATION OF LIABILITY -

a. Tenant shall look solely to Landlords interest hi the Premises and his equity in the Premises for the satisfaction
of any judgment or decree requiring the payment of money by Landlord, based upon any defautt under this Lease, and no other
property or asset of Landlord shall be subject to Levy, execution or other enforcement procedure for the satisfaction of such
judgment or decree.

b. In the event of any sale or exchange of the Premises by Landlord or an assignment by Landlord of this
Lease, Landlord shall be entirely freed and relieved of all liability under any and all of its covenants and obligations
contained in or derived from this Lease arising out of any act, occurrence or omission relating to the premises or this
Lease occurring after the consummation of such sale or exchange and assignment.

32. SUBORDINATION - This Lease shall be subject and subordinate to any mortgage that now encumbers or affects the
Property or that the Landlord or any subsequent owners of the Premises may thereafter at any time elect to place on the
Property, and to all advances already made or that may be hereafter made on account of any such mortgage, to the full extent
of the principal sum secured thereby and issued thereon. Furthermore, Tenant shall, upon request, execute any paper or
papers that Landlord’s counsel may deem necessary to accomplish such subordination of Tenant’s interest in This Lease, in
default of which Landlord is hereby appointed as Tenant’s attorney-in-fact to execute such paper or papers in The name of
Tenant and as the act and deed of Tenant and this authority is hereby declared to be coupled with an interest and irrevocable.

33. FORCE MMEURE - In the event that Landlord or Tenant shall be delayed, hindered in or prevented firm the
performance of any act required hereunder by reason of sth’kes, lock-outs, labor troubles, inability to procure materials, failure of
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power, restrictive governmental laws or regulations, dots, insurrection, the act, failure to act or default of the other party, war or
other reason beyond their control, Then performance of such act shall be excused for the period of the delay and the period
for the performance of any such act shall be extended for a period equivalent to the period of such delay.

34. GOVERNING LAW - This Lease and the performance thereof shall be governed, interpreted, construed and
regulated by The laws of the State of Florida. Landlord and Tenant agree that in the event of any litigation arising
out of the terms of this Lease, the venue for such litigation shall be Brevard County, Florida.

35. PARTIAL INVAUDErY - If any term, covenant, condition or provision of this Lease or the application Thereof to any
person or circumstance shall, at any time or to any extent, be invalid or unenforceable, the remainder of this Lease, or the
application of such term or provision to persons or circumstances other than those as to which it is held invalid or
unenforceable, shall not be affected Thereby, and each term, covenant, condition and provision of this Lease shall be valid and
be enforced to the fullest extent permitted by law.

36. INTERPRETATION - Whenever herein the singular number is used, the same shall include the plural, and the
masculine gender shall include the feminine and neuter gender, and vice versa, as the context shall require. The Article
headings used herein am for reference and convenience only, and shall not enter into the interpretation hereof. This Lease may
be executed in several counterparts, each of which shall be an original, but all of which shall constitute one and the same
insflment The terms “Landlord” and 7enanr whenever used herein shall mean only the owner at the time of Landlords or
Tenants interest herein, and upon any sale or assignment of the interest of either Landlord or Tenant herein, their respective
successors in interest and/or assigns shall, during the term of their ownership of theIr respective estates herein, be deemed to
be Landlord or Tenant, as The case may be.

37. ENTIRE AGREEMENT - No oral statement or prior written matter shall have any force or effect. Tenant agrees
that it is not relying on any representations or agreements other than those contained in this Lease. This agreement shall
not be modified or canceled except in writing subscribed by all parties.

38. PARTIES - Except as herein otherwise expressly provided, the covenants, conditions and agreements contained
in this Lease shall bind and inure to the benefit of Landlord and Tenant and their respective heirs, successors,
administrators, personal representatives and assigns. In the Event the property is sold or foreclosed, the lease, any
addendums or extensions must be honored by the inheriting party.

39. CONSTRUCTION OF TERMS - The parties acknowledge that each has had the opportunity to have this
Agreement reviewed by counsel and notwithstanding the fact that this Agreement was initially drafted by Landlord’s
counsel, all parties have participated equally in the final wording of this Agreement, and in the event of any dispute
regarding the meaning of any of the terms herein, such terms shall not be construed against Landlord.

40. BROKERAGE FEES - Except for any brokerage agreement evidenced by a separate written contract, Landlord
and Tenant wan-ant that there are no claims for brokerage commissions or finders’ fees In connection with the execution of
this Lease. Landlord and Tenant agree to indemnify the other against and hold ft harmless from all claims arising by
reason of a breach by a party of its warranty and representation under this paragraph.

41. PARKING — Association shall provide and maintain for the use of Tenant and Tenanrs invftees and guests, in
common with other Tenants of the building, an off-street parking area. Landlord shall designate to Tenant 32 parking
spaces as Indicated in the parking map ATTACHED hereto. Landlord reserves the right however, to enlarge, or
rearrange such parking facility and Tenant agrees that Tenant and Tenants employees shall park their automobiles
only in such areas as Landlord designates, from time to time, for such Tenant and employees’ parking. Landlord
represents that the existing parking satisfies the requirements of all governmental authorities.

42. RADON GAS - Radon is a naturally occurring radioactive gas That when it has accumulated in a building in
sufficient quantities may present health risks to persons who are exposed to ft overtime. Levels of radon that
exceed federal and state guidelines have been found In buildings in Florida. Additional information regarding
radon and radon testing may be obtained from your county public health unit.

43. BUILD OUT Tenant Shall be solely responsible for the construction of the Premises, in acquiring
construction drawings, securing building permits, hiring a general contractor and in building the Salon.
Furthermore, Landlord shall approve all construction plans, which shall not be unreasonable withheld of
delayed subject to association approval.
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44. FIRST RIGHT OF REFUSAL In the event the owner decides to sell the property, Tenant shall have first
right of refusal to purchase the property at the offer received, or market value as determined by a licensed
Real Estate Professional.

45. LANDLORD/TENANT-ASSOCIATION REPRESENTATION- In the even the tenant shall require the
representation of the Landlord in regards to the Association, and or the Association board, this representation
by Landlord shall not be unreasonable withheld.

46. PERSONAL GUARANTEE- Tenant shall execute a Personal Guarantee which shall be attached this
Lease as Exhibit ‘B”. Tenant shall have the option to replace the Guarantor after 3 years with an individual
that is an American citizen or permanent resident affiliated to the business, with similar financial stability and
strength as Initial Guarantor.

IN WITNESS WHEREOF, the parties hereto have caused the due execution hereof the day and year first above written.

LANDLORD: TENANT:

POMPANO OCEANSIDE INVESTJ)NTS, LLC SINLEY INVESTMENTS, INC

BY:

_____________________________By:_d

DATE

/ (
Date j’
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“Landlord acknowledges receipt of $8,800 (The equivalent of one months rent) that Landlord is to retain as
security for the faithful performance of all the terms and conditions of this Lease.” All else shall remain.

C. Section 12 ‘Assignment and Subleasing” is to be amended in part to state:

“Due tc Tenants business model, Tenant shall be able to sublet studios within the premises to
independent beauty professionals.t

LANDLORD At TENANT

£7Le7%a&/ Prsr%qC
POMPANO OØNSIDE INVESTMENTS LLC SINLEY INVESTMENTS, LLC

DAtE DATE
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