Analysis Comparison, Ranking 11/23/20, P-40-20 East CRA Unarmed Roving Security Guard Services

Total Potential AJ Squared Almighty American Eagle Maverick Professional Regional
Points Admiral Security |Security, Alert Protection |Guard Security Security Security Security
Consultant, Inc. |Inc. Patrol.Com [Service, LLC [Services, Inc. |Services, Inc. |Services, LLC |Concepts, Inc. [Services, Inc.
Committee Member Potential Points
Kate Belcher
Experience 0-25 20 21 21 16 22 15 15 24 23
References 0-20 15 18 0 13 15 0 10 19 19
Resources and Methodology 0-25 20 18 25 18 20 18 15 24 23
Cost 0-30 20 22 25 15 20 20 20 27 26
Total = 75 79 71 62 77 53 60 94 91
Committee Member Potential Points
Cassandra LeMasurier
Experience 0-25 15 5 0 10 20 10 0 25 20
References 0-20 10 5 5 7 16 12 10 20 18
Resources and Methodology 0-25 15 12 10 7 10 5 7 25 20
Cost 0-30 15 20 25 5 19 25 30 29 25
Total = 55 42 40 29 65 52 47 99 83
Committee Member Potential Points
Jack Rogerson
Experience 0-25 25 18 20 17 20 15 20 25 20
References 0-20 18 20 10 10 20 10 18 20 20
Resources and Methodology 0-25 22 17 17 20 22 15 17 22 21
Cost 0-30 20 22 25 15 21 25 30 25 25
Total = 85 77 72 62 83 65 85 92 86
Committee Member Potential Points
Mario Sotolongo
Experience 0-25 20 20 10 24 20 16 20 24 20
References 0-20 18 15 10 18 19 15 16 20 18
Resources and Methodology 0-25 17 24 0 24 24 15 23 24 24
Cost 0-30 23 27 15 28 27 15 29 29 28
Total = 78 86 35 94 90 61 88 97 90
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Analysis Comparison, Ranking 11/23/20, P-40-20 East CRA Unarmed Roving Security Guard Services

Total Potential Al Squared Almighty American Eagle Maverick Professional Regional
Points Admiral Security |Security, Alert Protection |Guard Security Security Security Security
Consultant, Inc. [Inc. Patrol.Com |Service, LLC |Services, Inc. [Services, Inc. [Services, LLC [Concepts, Inc. [Services, Inc.
Committee Member Potential Points
Kimberly Vazquez
Experience 0-25 25 15 15 15 15 10 10 25 20
References 0-20 18 10 0 10 18 10 10 18 15
Resources and Methodology 0-25 20 20 10 18 23 10 20 20 20
Cost 0-30 20 28 25 10 20 10 10 28 25
Total = 83 73 50 53 76 40 50 91 80
Committee Members (Average)
Experience 0-25 21 16 13 16 19 13 13 25 21
References 0-20 16 14 5 12 18 9 13 19 18
Resources and Methodology 0-25 19 18 12 17 20 13 16 23 22
Cost 0-30 20 24 23 15 21 19 24 28 26
Average Score = 75 71 54 60 78 54 66 95 86
Committee Members (Total)
Experience 0-125 105 79 66 82 97 66 65 123 103
References 0-100 79 68 25 58 88 47 64 97 90
Resources and Methodology 0-125 94 91 62 87 99 63 82 115 108
Cost 0-150 98 119 115 73 107 95 119 138 129
Sub-total 376 357 268 300 391 271 330 473 430
|Tier 1/Tier 2 Local Business % 0-5% 18.8 17.85 6.7 0 0 0 0 0 0
TOTAL 394.8 374.85 274.7 300 391 271 330 473 430
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