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913 NE 26th Avenue 
Pompano Beach Florida 33062 
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Tanya.manfredi@leidos.com 
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A highly skilled leader with a combined 23 years of experience in nursing and information technology 
leadership.   Winner of the Great 100 Nurses Award for innovation in nursing leadership and given a 
commendation from the American College of Surgeons for leadership. Experienced with large-scale enterprise 
system integration, deployment and support.  I have extensive expertise in many facets of acute care Nursing 
Leadership and Electronic Medical Record (EMR) application's leadership.  My Information Technologies (IT) 
experience includes system analysis and systems implementation in the support of operational, financial and 
clinical goals, standardization of processes and content, design, build, implementation, optimization, future 
state workflows, process redesign, application of best practices, state and regulatory compliance and 
maintenance of service level agreements for customer support. My most recent experience is as a Technical 
Project Manager for the Department of Defense’s (DOD) MHS GENESIS EMR. 
 

SKILLS & ABILITIES   Experienced leader in health care information systems and clinical facing IT 
applications.  

 Experienced with large-scale enterprise system of systems integration and 
deployment and support for commercial hospitals and DOD military treatment 
facilities. 

 Successfully plans and directs applications teams and activities related to the 
design, development, implementation and maintenance of advanced clinical 
and Revenue Cycle applications for Cerner, MEDITECH and Siemens EMRs 
within an IT shared services model. 

 Executes IT initiatives and leads teams to ensure optimal outcomes and 
adoption of new processes. 

 Works with C Suite, ICS leadership, CMIOs and clinical analysts to determine 
build plans, vendor system capabilities, project risks, build needs, resources, 
and processes to support physician workflow and applications within the 
acute EMR.  

 Acute patient safety issue identification, communication, coordination, 
resolution. 

 Experienced in incident commander and communications for large scale EMR 
system disruptions. 

 Experience in leading implementation and support of EMR teams on multiple 
platforms.   

 Knowledgeable of regulatory implications to the EMR and provider workflows. 
 Effectively lead, mentor and coach a large highly skilled, engaged and 

successful team of diverse analysts.   
 Manages the applications groups while ensuring all business standards and 

service level agreements are achieved. 
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PROFESSIONAL 
EXPERIENCE 

 

 

LEIDOS/LEIDOS PARTNERSHIP FOR DEFENSE HEALTH                               4/2020 TO PRESENT 
Defense Healthcare Management System Modernization (DHMSM) Program 
DHMSM Technical Project Manager 
Project Management in support of the DHMSM Program which is the Department of 
Defenses’ (DOD)'s leading program to deploy a modern electronic health record (EHR) 
system across the United States and around the globe. Daily interaction with LPDH core 
partners in support of the DHMSM Program Executive Office (PEO) and the Defense 
Health Agency in the global deployment of the MHS GENESIS EMR. Responsible for 
planning, organizing, securing and managing of resources to bring about the successful 
completion of specific program goals and objectives. Duties include ensuring that all 
programs run within scope, time, and budget. 

Primary Responsibilities 

 Provide project management and some oversight to the management of MHS 
GENESIS operating environments, including production, pre-production, build, 
and training environments.  

 Conduct presentations to senior program leadership to inform impact 
assessment and analysis of alternatives.  

 Track configuration management baseline of each environment in accordance 
with DOD policies and procedures.  

 Maintain existing processes and procedures for executing environment 
strategy; evaluate processes based on feedback during execution from internal 
and external stakeholders.  

 Provide oversight and management of project resources for systems 
engineering lifecycle activities. 

 Project manage the following: 
o EHR system interface configuration/implementation and operation  
o Requirements interpretation and decomposition 
o Software development methodologies, including testing 
o Cybersecurity implications 
o Commercial and DOD release management methodologies. 

 

LEIDOS/ TRINITY HEALTH PROGRAM                                                            5/2019 TO 4/2020 
Manager Cerner Clinical and Revenue Cycle Applications 
Leads a team of 31 highly skilled analysts in Cerner Nursing, Physician Services, 
FirstNet/Emergency, Enterprise Scheduling, Workflow Document Imaging, Person 
Management, Healthcare Information Management, Ambulatory, Enterprise Master 
Patient Index and Training.  Oversees the application optimization, maintenance and 
support of the related Cerner healthcare information system applications. Other 
responsibilities include managing departmental operations, planning, and coordinating 
resources and project planning, while managing staff for optimum performance. 
Promotes a culture aligned with Leidos Inc.’s core values of integrity, innovation, agility, 
collaboration and commitment to Leidos Inc.’s customers and teams. 

 Directs day-to-day operations of associates assigned to support specific 
technology, or system solutions. 

 Leads a team of highly engaged, autonomous analysts with an excellent 
reputation for service excellence and customer support. 

 Works closely with team members on learning and development plans, in 
order to provide clients with “application experts” for consulting, 
programming, implementation and ongoing support services.   
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 Responsible for resource planning and management, utilizing ITS planning 
tools to effectively manage team resources required for support and project 
needs.  Manages full product lifecycle, from inception/charter to sunset and 
oversees the support and growth of applications while adhering to service 
quality guidelines and metrics.   

 Advises staff on standards, policies, and procedures, technical problems, 
priorities and methods.   

 Responsible for Executive and Manager on Call duties which include leading, 
facilitating and communicating during large scale EMR disruptions. 

 Responsible for evaluating the quality of staff throughout the project life cycle 
to ensure completion of client commitments within predicted time, scope and 
cost according to Information Technology Services (ITS) standards.  

 Responsible for supporting and cascading the Leidos strategic vision, ensuring 
team members understand their role/relationship in adhering to, supporting 
and meeting the established objectives. 

 Leads and documents Root Cause Analysis for system level downtime or 
disruption for processes supported by the Physician Services team. 

 Acts as a resource for questions or issues, and serves as an escalation point for 
resolving complex issues or situations 

 Leads applications teams while ensuring all business standards and service 
level agreements are achieved. 

 Prioritizes and schedules work, allocates resources, monitors progress, and 
supports change management. 

 Manages workflow and reporting relationships to obtain optimum 
effectiveness. 

 Builds and maintains an effective team to align business strategy with Leidos 
Inc.’s business objectives. 

 Performs hiring, performance evaluations, recognition, and disciplinary 
actions. 

 Recommends information technology strategies, policies, and procedures by 
evaluating organization outcomes; identifying problems; evaluating trends; 
anticipating requirements. 

 Directs applications strategy by studying organization goals, strategies, 
practices, and projects. 

 Monitors production SLAs, anticipates needs and demands, mitigates risks, 
adjusts accordingly. 

 Accomplishes financial objectives by anticipating requirements; monitoring 
budget; initiating corrective action. 

 Responsible for Service Quality Service Level Agreements, monitoring 
documentation,     

 Responsible for coaching and mentoring team members with day to day 
support activities along with team growth and goals. 

 Responsible for analyst engagement, to include team and individual personal 
and professional growth.   

 
 
TRINITY HEALTH INFORMATION SYSTEMS                                               10/2019 TO MAY 2019 
Manager Cerner Clinical IT Applications 
 
Provide support and leadership for 14 analysts with diverse skill sets from clinical to 
security, person management and training.  Lead and support TIS analyst work efforts 
related to all functions of the EMR and other vendor applications utilizing the SAFe 
Agile methodology.   

 Responsible for FTE forecasting, budget forecasting and budget monitoring 
and maintenance.   
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 Managing budget/actuals, provides explanation and recommendations to 
address variances. 

 Responsible for STORM report metrics and report out weekly on any 
deviations or report needs. 

 Responsible for coaching and mentoring team members with day to day 
support activities along with team growth and goals. 

 Responsible for analyst engagement, to include team and individual personal 
and professional growth.   

 Responsible for Executive and Manager on Call duties which include leading, 
facilitating and communicating during large scale EMR disruptions. 

 Lead a team of highly engaged, autonomous analysts with an excellent 
reputation for service excellence and customer support. 

 Responsible for developing and managing a team structure that is aligned with 
the ITS model organization and SAFe Agile processes. 

 Worked closely with team members on learning and development plans, in 
order to provide clients with “application experts” for consulting, 
programming, implementation and ongoing support services.   

 Responsible for resource planning and management, utilizing ITS planning 
tools to effectively manage team resources required for support and project 
needs.  Manages full product lifecycle, from inception/charter to sunset and 
oversees the support and growth of applications while adhering to service 
quality guidelines and metrics.   

 Advised staff on standards, policies, and procedures, technical problems, 
priorities and methods.   

 Responsible for evaluating the quality of staff throughout the project life cycle 
to ensure completion of client commitments within predicted time, scope and 
cost according to Information Technology Services (ITS) standards.  

 Responsible for supporting and cascading the ITS strategic vision, ensuring 
team members understand their role/relationship in adhering to, supporting 
and meeting the established objectives. 

 Team Safety Captain: coordinates and leads TIS/ICS efforts to determine acute 
care patient safety issue scope, resolution, communication. 

 Lead and document Root Cause Analysis for system level downtime or 
disruption for processes supported by the Physician Services team. 

 
 
TRINITY HEALTH INFORMATION SYSTEMS                                                8/2013 TO 10/2018 
Manager Clinical IT Applications Physician Services, Cerner.  
 
Provides support and leadership for 17 TIS clinical analysts that support Cerner 
Physician.  Lead and support TIS analyst work efforts and support related to physicians 
and/or applications that directly impact physicians. Lead a team that effectively builds 
and optimizes physician content to include electronic prescriptions, CPOE, order sets, 
protocols, problem lists, clinical decision support, provider documentation, reporting, 
medication reconciliation and meeting meaningful use and other regulatory 
requirements. 

 Responsible for coaching and mentoring physician services team members 
with day to day support activities along with team growth and goals. 

 Responsible for analyst engagement, to include team and individual personal 
and professional growth.   

 Leads a team of highly engaged, autonomous analysts with an excellent 
reputation for service excellence and customer support. 

 Responsible for developing and managing a team structure that is aligned with 
the ITS model organization and SAFe Agile processes. 

 Works closely with team members on learning and development plans, in 
order to provide clients with “application experts” for consulting, 



5 

programming, implementation and ongoing support services.   
 Responsible for resource planning and management, utilizing ITS planning 

tools to effectively manage team resources required for support and project 
needs.  Manages full product lifecycle, from inception/charter to sunset and 
oversees the support and growth of applications while adhering to service 
quality guidelines and metrics.   

 Advises staff on standards, policies, and procedures, technical problems, 
priorities and methods.  Responsible for evaluating the quality of staff 
throughout the project life cycle to ensure completion of client commitments 
within predicted time, scope and cost according to Information Technology 
Services (ITS) standards.  

 Managing budget/actuals, provides explanation and recommendations to 
address variances.  

 Responsible for supporting and cascading the ITS strategic vision, ensuring 
team members understand their role/relationship in adhering to, supporting 
and meeting the established objectives. 

 Team Safety Captain: coordinates and leads TIS/ICS efforts to determine acute 
care patient safety issue scope, resolution, communication. 

 Lead and document Root Cause Analysis for system level downtime or 
disruption for processes supported by the Physician Services team. 

 
TRINITY HEALTH INFORMATION SYSTEMS                                                      8/2013 TO  7/2017 
Manager CPOE and Physician Support MEDITECH and Siemens               

Physician Applications Manager for 9 TIS colleagues that supported 15 RHMs with the 
MEDITECH 5.67 Client Server and Siemen's Soarian Physician Services Modules.  
Provided management and oversight in the planning, development and 
implementation of MEDITECH, Siemen' Soarian and related third party clinical 
modules as related to physicians and/or applications that directly impact physicians. 
Lead a highly regarded team that build and optimize physician content to include 
electronic prescriptions, CPOE, order sets, protocols, problem lists, clinical decision 
support, provider documentation, reporting, medication reconciliation and meeting 
meaningful use and other regulatory requirements. Serve in an advisory capacity for 
new content development, physician adoption and strategic maintenance and 
optimization related to physician clinical content design and build.  

 Lead, mentor and coached a team of highly skilled analysts and SMEs.  This 
team was highly regarded by the CMIOs and analysts at our RHMs. 

 Coach individual members to achieve personal and professional goals.  
 Responsible for implementation and support of functionality to meet MU, CMS 

and other regulatory requirements for physician applications for 13 Regional 
Healthcare Centers. 

 Plan, direct and evaluate the work of physician applications clinical analyst 
team in the design, build and optimization of physician related modules and 
content. 

 Manages full product lifecycle, from inception/charter to sunset and oversees 
the support and growth of applications while adhering to service quality 
guidelines and metrics. 

 Manages major and complex implementation and development projects with   
accountability for resources, budgets, and outcomes. 

 Collaborate with organizational leadership, committees and regional 
healthcare center executive management and clinicians for clinical system 
capabilities and requirements from a physician and clinician perspective. 
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 Advises staff on standards, policies, and procedures, technical problems, 
priorities and methods.  

 Responsible for assisting the Director with supporting and cascading the TIS 
strategic vision, budget/actuals. 

 

STANLEY HEALTHCARE SOLUTIONS                                      8/2008 – 8/2013 
 
Healthcare Informatics Associates (HIA) 
Senior Information Technologies Healthcare Consultant  
 
Consultant analyst for Trinity Health/ Catholic Health East          5/2010 – 8/2013 
MEDITECH Clinical Analyst MEDITECH 5.66 Client Server. Working in the Corporate 
Management Software (CMS) environment. Provider Order Management (POM). Utilize 
and build in Zynx AuthorSpace. PCS intervention and orderable procedure build. 
 

 Worked with physicians and clinician team to determine order set build 
philosophy, content and build processes to support CPOE, provider workflow 
and meaningful use.  

 Assisted organization with determining how MEDITECH can be leveraged to 
attain Meaningful use. 

 Assisted organization with optimizing MEDITECH Clinical Decision Support 
functionality in workflow. 

 Worked with providers and clinicians to develop content that is standardized 
within the corporate management system (CMS) for use across the enterprise 
of regional healthcare centers. 

 Evaluated functionality to support best practices for ordering and 
communication among providers and clinicians. 

 Worked with team leads to develop project plans to determine resources and 
work effort to support project implementation. 

 Worked with MEDITECH team to determine project scope, build plan, vendor 
system capabilities, and to determine build needs and create dictionary 
content to support CPOE. 

 Worked with order set team and regional health care facilities to solve build 
and workflow issues and meet individual project timelines. 

 Tested integration and mapping between Zynx and MEDITECH. 
 Tested and evaluate workflow to support POM ordering. 
 Imported from Zynx, edit and manual build of order sets.  
 Determined needed PCS interventions and CDS build to support POM ordering 

and order sets. 
 Provided provider and end user system training.  Developed training materials. 

 
Project Manager MEDITECH 6.0  
Lead large scale Regional Medical Center's clinical and revenue cycle implementation of 
MEDITECH 6.0.  We completely transitioned from paper to EMR for all acute inpatient 
environments and their skilled nursing facility. 
 
Advanced Clinical Systems Readiness Assessments Lead 
Tailored assessments to the organizational need.  Determined organization’s risks that 
may have impacted their degree of success with EMR implementations.  
 
PARADISE VALLEY HOSPITAL, PHOENIX, AZ                                              1/2008 - 9/2008 
Director of Medical/ Surgical and Orthopedic Nursing 

Responsible for a 44 inpatient beds.  34 bed medical/surgical, bariatric and a 10-bed 
orthopedic inpatient nursing unit.  Patient population consisted of post-operative 
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orthopedics, general surgery, bariatrics, medical management of opiate and alcohol 
withdrawal, post-operative plastic surgery and medical care patients. 

 
FLAGLER HOSPITAL INC, ST. AUGUSTINE FLORIDA                                                1997 - 1/2008 
Computerized Physician Order Entry Coordinator                                    2007- 1/2008 

Lead a team of IT analysts and inpatient clinicians to implement MEDITECH 5.6, Magic.  
This implementation consisted of nursing documentation, bedside medication 
verification, electronic medical record, CPOE, order sets, provider flowsheets and 
electronic discharge process and instructions.  This included the use of Zynx to 
coordinate and create evidence based order sets. - NUR, POM, PCM, PWM, PCI, MIS, 
BMV, OE; Iatrics PDI, Visual Flowsheet; Zynx. 

FLAGLER HOSPITAL ACUTE CARE NURSING DIRECTOR                     (1/2004 – 3/2007)  
Surgical Nursing, Neurosurgical, Orthopedics, Oncology, Renal and Outpatient 
Intravenous Therapy 

Responsible for 87 inpatient beds.  44 bed renal and oncology unit, 12 bed 
neurosurgical unit, 31 bed orthopedic, bariatric unit, and an outpatient intravenous 
therapy unit.  This includes twenty-four hour responsibility for patient care delivery, 
outcomes, operational budget, staff development, staff and patient satisfaction.  
Directly supervise 100 FTEs, 1 nurse manager, shift charge nurses and 3 Clinical Nurse 
Leaders. 

 

Special Project/ Magnet Coordination Project Manager while Director                
(2005 - 2006)                   

Prepared, completed, and submitted our (American Nurses Credentialing Center’s) 
Magnet Accreditation document for appraisal, including formulation of text, gathering 
of evidence, structuring of document, collection of stories, editing of text, finalization of 
document for mailing. 

 

FLAGLER HOSPITAL       DIRECTOR CARDIAC UNIT                                  (3/2004 – 1/2005)                                            
Responsible for 4th floor Cardiac step down unit nursing personnel and 43 patient 
beds. 24 hour responsibility for patient care delivery, outcomes, staff development, and 
patient satisfaction.  Directly supervised 59 FTEs with shift resource nurses. Unit 
consisted of cardiac, pulmonary, medical, surgical and telemetry patient population.  

 

Special Project/MEDITECH Core Team/Build Project Member/ PCS Lead (2004 – 
2005) while director. 

Project lead for transition from paper to EMR for nursing documentation, bedside 
medication verification and electronic medication administration record. NUR, BMV, 
eMAR    
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Flagler Hospital Acute Manager  

Surgical/Neurosurgical, Orthopedics, Renal and Oncology Floors (2000 – 2004) 

Responsible for 150 FTEs, surgical personnel and 3 medical/surgical units totaling 75 
beds.  These units consisted of neurosurgical, orthopedic, vascular, oncology, renal, 
plastics, GU, GI, and telemetry patients.  

Neurosurgical/Orthopedic Nurse Preceptor/Charge Nurse (1998 – 2000) 

Medical/Surgical Nurse (1997 – 2000) 

   

PUBLICATIONS  

 

 

JNN:  JOURNAL OF NEUROSCIENCE NURSING AUGUST 2007 VOLUME 39, NUMBER 4 

Stroke versus Primary CNS Lymphoma in the immune-compromised patient 

JONA:  JOURNAL OF NURSING ADMINISTRATION JANUARY 2006 VOLUME 36 NUMBER 1 

Application of the Clinical Nurse Leader Role in an Acute Care Delivery Model 
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AWARDS/PRESENTATIONS  GREAT 100 NURSES AWARD (NURSING ADMINISTRATION) 

May 14, 2005, Nursing excellence and contributions to the profession of nursing in 
North East Florida 

AMERICAN COLLEGE OF SURGEONS COMMENDATION 

 2006, Nursing Leadership and nursing oncology unit. 

"AVOIDING THE RISK OF FAILURE WITH CPOE IMPLEMENTATIONS: READINESS 
ASSESSMENTS.”  

 MUSE  2008 Eastern Conference
 MUSE  2008  Central Conference
 MUSE 2008  Western Conference

“A COMPARISON OF SIDE EFFECTS RELATED TO METHOD OF MORPHINE 
ADMINISTRATION IN POST- OPERATIVE ORTHOPAEDIC AND SPINE SURGERY PATIENTS.” 

 Magnet National Research Conference; October 2007. Atlanta Georgia.
 Florida Organization of Nurse Executives Annual Best in Class 2006. Saint

Augustine Florida.
 4th Annual Florida Magnet Research Conference; Research at the Point of Care. 

February 2007. Saint Petersburg Florida.

“NURSE-PHYSICIAN ATTITUDES TOWARDS COLLABORATION IN AN ACUTE CARE SETTING” 

 2002 Southern Nurses Research Societies’ Regional conference in Orlando
Florida,

 NeFONE at Putnam County Medical Center, Palatka Florida
 Grand Rounds, Flagler Hospital Saint Augustine Florida.

EDUCATION MSN - MASTERS OF SCIENCE, NURSING ADMINISTRATION 
JACKSONVILLE UNIVERSITY 2003 
Jacksonville, Florida 

BSN - BACHELORS OF SCIENCE, NURSING 
JACKSONVILLE UNIVERSITY 1997 
Jacksonville, Florida 

CLASSES FOR A DOCTORATE IN NURSING PRACTICE 2 YEARS 
UNIVERSITY NORTH FLORIDA 
Jacksonville, Florida 

CERTIFIED NEUROSCIENCE REGISTERED NURSE – CNRN 

SAFE AGILIST  2017 

REFERENCES AVAILABLE UPON REQUEST 
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	Manfredi, Tanya- District 1.pdf
	Tanya Manfredi Resume 2021
	SKILLS & ABILITIES
	 Experienced leader in health care information systems and clinical facing IT applications. 
	 Experienced with large-scale enterprise system of systems integration and deployment and support for commercial hospitals and DOD military treatment facilities.
	 Successfully plans and directs applications teams and activities related to the design, development, implementation and maintenance of advanced clinical and Revenue Cycle applications for Cerner, MEDITECH and Siemens EMRs within an IT shared services model.
	 Executes IT initiatives and leads teams to ensure optimal outcomes and adoption of new processes.
	 Works with C Suite, ICS leadership, CMIOs and clinical analysts to determine build plans, vendor system capabilities, project risks, build needs, resources, and processes to support physician workflow and applications within the acute EMR. 
	 Acute patient safety issue identification, communication, coordination, resolution.
	 Experienced in incident commander and communications for large scale EMR system disruptions.
	 Experience in leading implementation and support of EMR teams on multiple platforms.  
	 Knowledgeable of regulatory implications to the EMR and provider workflows.
	 Effectively lead, mentor and coach a large highly skilled, engaged and successful team of diverse analysts.  
	 Manages the applications groups while ensuring all business standards and service level agreements are achieved.

	PROFESSIONAL EXPERIENCE
	LEIDOS/LEIDOS PARTNERSHIP FOR DEFENSE HEALTH                               4/2020 TO PRESENT
	Defense Healthcare Management System Modernization (DHMSM) Program
	DHMSM Technical Project Manager
	 Provide project management and some oversight to the management of MHS GENESIS operating environments, including production, pre-production, build, and training environments. 
	 Conduct presentations to senior program leadership to inform impact assessment and analysis of alternatives. 
	 Track configuration management baseline of each environment in accordance with DOD policies and procedures. 
	 Maintain existing processes and procedures for executing environment strategy; evaluate processes based on feedback during execution from internal and external stakeholders. 
	 Provide oversight and management of project resources for systems engineering lifecycle activities.
	 Project manage the following:
	o EHR system interface configuration/implementation and operation 
	o Requirements interpretation and decomposition
	o Software development methodologies, including testing
	o Cybersecurity implications
	o Commercial and DOD release management methodologies.
	LEIDOS/ TRINITY HEALTH PROGRAM                                                            5/2019 TO 4/2020
	Manager Cerner Clinical and Revenue Cycle Applications
	 Directs day-to-day operations of associates assigned to support specific technology, or system solutions.
	 Leads a team of highly engaged, autonomous analysts with an excellent reputation for service excellence and customer support.
	 Works closely with team members on learning and development plans, in order to provide clients with “application experts” for consulting, programming, implementation and ongoing support services.  
	 Responsible for resource planning and management, utilizing ITS planning tools to effectively manage team resources required for support and project needs.  Manages full product lifecycle, from inception/charter to sunset and oversees the support and growth of applications while adhering to service quality guidelines and metrics.  
	 Advises staff on standards, policies, and procedures, technical problems, priorities and methods.  
	 Responsible for Executive and Manager on Call duties which include leading, facilitating and communicating during large scale EMR disruptions.
	 Responsible for evaluating the quality of staff throughout the project life cycle to ensure completion of client commitments within predicted time, scope and cost according to Information Technology Services (ITS) standards. 
	 Responsible for supporting and cascading the Leidos strategic vision, ensuring team members understand their role/relationship in adhering to, supporting and meeting the established objectives.
	 Leads and documents Root Cause Analysis for system level downtime or disruption for processes supported by the Physician Services team.
	 Acts as a resource for questions or issues, and serves as an escalation point for resolving complex issues or situations
	 Leads applications teams while ensuring all business standards and service level agreements are achieved.
	 Prioritizes and schedules work, allocates resources, monitors progress, and supports change management.
	 Manages workflow and reporting relationships to obtain optimum effectiveness.
	 Builds and maintains an effective team to align business strategy with Leidos Inc.’s business objectives.
	 Performs hiring, performance evaluations, recognition, and disciplinary actions.
	 Recommends information technology strategies, policies, and procedures by evaluating organization outcomes; identifying problems; evaluating trends; anticipating requirements.
	 Directs applications strategy by studying organization goals, strategies, practices, and projects.
	 Monitors production SLAs, anticipates needs and demands, mitigates risks, adjusts accordingly.
	 Accomplishes financial objectives by anticipating requirements; monitoring budget; initiating corrective action.
	 Responsible for Service Quality Service Level Agreements, monitoring documentation,    
	 Responsible for coaching and mentoring team members with day to day support activities along with team growth and goals.
	 Responsible for analyst engagement, to include team and individual personal and professional growth.  
	TRINITY HEALTH INFORMATION SYSTEMS                                               10/2019 TO MAY 2019
	Manager Cerner Clinical IT Applications
	 Responsible for FTE forecasting, budget forecasting and budget monitoring and maintenance.  
	 Managing budget/actuals, provides explanation and recommendations to address variances.
	 Responsible for STORM report metrics and report out weekly on any deviations or report needs.
	 Responsible for coaching and mentoring team members with day to day support activities along with team growth and goals.
	 Responsible for analyst engagement, to include team and individual personal and professional growth.  
	 Responsible for Executive and Manager on Call duties which include leading, facilitating and communicating during large scale EMR disruptions.
	 Lead a team of highly engaged, autonomous analysts with an excellent reputation for service excellence and customer support.
	 Responsible for developing and managing a team structure that is aligned with the ITS model organization and SAFe Agile processes.
	 Worked closely with team members on learning and development plans, in order to provide clients with “application experts” for consulting, programming, implementation and ongoing support services.  
	 Responsible for resource planning and management, utilizing ITS planning tools to effectively manage team resources required for support and project needs.  Manages full product lifecycle, from inception/charter to sunset and oversees the support and growth of applications while adhering to service quality guidelines and metrics.  
	 Advised staff on standards, policies, and procedures, technical problems, priorities and methods.  
	 Responsible for evaluating the quality of staff throughout the project life cycle to ensure completion of client commitments within predicted time, scope and cost according to Information Technology Services (ITS) standards. 
	 Responsible for supporting and cascading the ITS strategic vision, ensuring team members understand their role/relationship in adhering to, supporting and meeting the established objectives.
	 Team Safety Captain: coordinates and leads TIS/ICS efforts to determine acute care patient safety issue scope, resolution, communication.
	 Lead and document Root Cause Analysis for system level downtime or disruption for processes supported by the Physician Services team.
	TRINITY HEALTH INFORMATION SYSTEMS                                                8/2013 TO 10/2018
	Manager Clinical IT Applications Physician Services, Cerner. 
	Provides support and leadership for 17 TIS clinical analysts that support Cerner Physician.  Lead and support TIS analyst work efforts and support related to physicians and/or applications that directly impact physicians. Lead a team that effectively builds and optimizes physician content to include electronic prescriptions, CPOE, order sets, protocols, problem lists, clinical decision support, provider documentation, reporting, medication reconciliation and meeting meaningful use and other regulatory requirements.
	 Responsible for coaching and mentoring physician services team members with day to day support activities along with team growth and goals.
	 Responsible for analyst engagement, to include team and individual personal and professional growth.  
	 Leads a team of highly engaged, autonomous analysts with an excellent reputation for service excellence and customer support.
	 Responsible for developing and managing a team structure that is aligned with the ITS model organization and SAFe Agile processes.
	 Works closely with team members on learning and development plans, in order to provide clients with “application experts” for consulting, programming, implementation and ongoing support services.  
	 Responsible for resource planning and management, utilizing ITS planning tools to effectively manage team resources required for support and project needs.  Manages full product lifecycle, from inception/charter to sunset and oversees the support and growth of applications while adhering to service quality guidelines and metrics.  
	 Advises staff on standards, policies, and procedures, technical problems, priorities and methods.  Responsible for evaluating the quality of staff throughout the project life cycle to ensure completion of client commitments within predicted time, scope and cost according to Information Technology Services (ITS) standards. 
	 Managing budget/actuals, provides explanation and recommendations to address variances. 
	 Responsible for supporting and cascading the ITS strategic vision, ensuring team members understand their role/relationship in adhering to, supporting and meeting the established objectives.
	TRINITY HEALTH INFORMATION SYSTEMS                                                      8/2013 TO  7/2017
	 Lead, mentor and coached a team of highly skilled analysts and SMEs.  This team was highly regarded by the CMIOs and analysts at our RHMs.
	 Coach individual members to achieve personal and professional goals. 
	 Responsible for implementation and support of functionality to meet MU, CMS and other regulatory requirements for physician applications for 13 Regional Healthcare Centers.
	 Plan, direct and evaluate the work of physician applications clinical analyst team in the design, build and optimization of physician related modules and content.
	 Manages full product lifecycle, from inception/charter to sunset and oversees the support and growth of applications while adhering to service quality guidelines and metrics.
	 Manages major and complex implementation and development projects with   accountability for resources, budgets, and outcomes.
	 Collaborate with organizational leadership, committees and regional healthcare center executive management and clinicians for clinical system capabilities and requirements from a physician and clinician perspective.
	 Advises staff on standards, policies, and procedures, technical problems, priorities and methods. 
	 Responsible for assisting the Director with supporting and cascading the TIS strategic vision, budget/actuals.
	STANLEY HEALTHCARE SOLUTIONS                                      8/2008 – 8/2013
	Healthcare Informatics Associates (HIA)
	Senior Information Technologies Healthcare Consultant 
	Consultant analyst for Trinity Health/ Catholic Health East          5/2010 – 8/2013
	MEDITECH Clinical Analyst MEDITECH 5.66 Client Server. Working in the Corporate Management Software (CMS) environment. Provider Order Management (POM). Utilize and build in Zynx AuthorSpace. PCS intervention and orderable procedure build.
	 Worked with physicians and clinician team to determine order set build philosophy, content and build processes to support CPOE, provider workflow and meaningful use. 
	 Assisted organization with determining how MEDITECH can be leveraged to attain Meaningful use.
	 Assisted organization with optimizing MEDITECH Clinical Decision Support functionality in workflow.
	 Worked with providers and clinicians to develop content that is standardized within the corporate management system (CMS) for use across the enterprise of regional healthcare centers.
	 Evaluated functionality to support best practices for ordering and communication among providers and clinicians.
	 Worked with team leads to develop project plans to determine resources and work effort to support project implementation.
	 Worked with MEDITECH team to determine project scope, build plan, vendor system capabilities, and to determine build needs and create dictionary content to support CPOE.
	 Worked with order set team and regional health care facilities to solve build and workflow issues and meet individual project timelines.
	 Tested integration and mapping between Zynx and MEDITECH.
	 Tested and evaluate workflow to support POM ordering.
	 Imported from Zynx, edit and manual build of order sets. 
	 Determined needed PCS interventions and CDS build to support POM ordering and order sets.
	 Provided provider and end user system training.  Developed training materials.
	Project Manager MEDITECH 6.0 
	Lead large scale Regional Medical Center's clinical and revenue cycle implementation of MEDITECH 6.0.  We completely transitioned from paper to EMR for all acute inpatient environments and their skilled nursing facility.
	Advanced Clinical Systems Readiness Assessments Lead
	Tailored assessments to the organizational need.  Determined organization’s risks that may have impacted their degree of success with EMR implementations. 
	PARADISE VALLEY HOSPITAL, PHOENIX, AZ                                              1/2008 - 9/2008
	FLAGLER HOSPITAL INC, ST. AUGUSTINE FLORIDA                                                1997 - 1/2008
	FLAGLER HOSPITAL ACUTE CARE NURSING DIRECTOR                     (1/2004 – 3/2007) 
	FLAGLER HOSPITAL       DIRECTOR CARDIAC UNIT                                  (3/2004 – 1/2005)                                           
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	AMERICAN COLLEGE OF SURGEONS COMMENDATION
	"AVOIDING THE RISK OF FAILURE WITH CPOE IMPLEMENTATIONS: READINESS ASSESSMENTS.” 
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	 Magnet National Research Conference; October 2007. Atlanta Georgia.
	 Florida Organization of Nurse Executives Annual Best in Class 2006. Saint Augustine Florida.
	 4th Annual Florida Magnet Research Conference; Research at the Point of Care. February 2007. Saint Petersburg Florida.
	“NURSE-PHYSICIAN ATTITUDES TOWARDS COLLABORATION IN AN ACUTE CARE SETTING” 
	 2002 Southern Nurses Research Societies’ Regional conference in Orlando Florida, 
	 NeFONE at Putnam County Medical Center, Palatka Florida
	 Grand Rounds, Flagler Hospital Saint Augustine Florida.

	EDUCATION
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