Analysis Comparison, Ranking 9/30/21, E-24-21 Residential and Commercial Waste Collection Services

Total Potential Coastal Waste & Eastern Waste FCC Environmental |Republic Services of | Waste Management Waste Pro of
Points Recycling, Inc Systems, Inc Services, LLC Florida, Limited Inc. of Florida Florida, Inc

Committee Member Potential Points Partnership
George Buenaventura OptA [ OptB | Opt C [ Opt A | Opt B | Opt C| Opt A | Opt B | Opt C | Opt A | Opt B | Opt C | Opt A | Opt B | Opt C|Opt A| Opt B | Opt C
Qualifications and References 0-20 20.0 20.0 20.0 12.0 12.0 | 12.0 | 20.0 | 20.0 | 20.0 [ 15.0 | 15.0 | 15.0 | 20.0 | 20.0 | 20.0 | 8.0 8.0 8.0
Technical Proposal 0-20 20.0 20.0 20.0 14.0 | 14.0 | 140 | 20.0 [ 20.0 | 20.0 | 15.0 | 15.0 | 15.0 | 20.0 | 20.0 | 20.0 | 12.0 | 12.0 | 12.0
Financial Proposal 0-45 414 | 414 | 41.4 45.0 40.8 | 378 | 376 | 33.2 | 32.0 | 31.8 | 36.1 | 34.1 | 34.1 | 33.4 | 32.1 | 31.9
Added Value & Enhancements 0-15 15.0 15.0 15.0 0.0 0.0 0.0 5.0 5.0 5.0 15.0 | 15.0 | 15.0 | 15.0 [ 15.0 | 15.0 | 10.0 | 10.0 | 10.0

Total =| 96.4 96.4 | 96.4 26.0 | 71.0 [ 26.0 | 85.8 | 828 | 82.6 | 78.2 | 77.0 | 76.8 | 91.1 | 89.1 | 89.1 | 63.4 | 62.1 | 61.9
Committee Member Potential Points| Opt A | Opt B | Opt C | Opt A | OptB [ Opt C | Opt A [ Opt B | Opt C | Opt A [Opt B | Opt C | Opt A| Opt B | Opt C | Opt A| Opt B [ Opt C
Brian Donovan
Quallifications and References 0-20 19.0 19.0 19.0 10.0 10.0 | 100 [ 170 | 170 | 170 | 170 | 17.0 | 17.0 | 20.0 | 20.0 | 20.0 | 17.0 [ 17.0 | 17.0
Technical Proposal 0-20 19.0 19.0 19.0 10.0 | 10.0 | 10.0 | 17.0 [ 170 | 17.0 | 16.0 | 16.0 | 16.0 | 19.0 | 19.0 | 19.0 [ 16.0 | 16.0 | 16.0
Financial Proposal 0-45 414 | 414 | 414 45.0 408 | 378 | 376 | 33.2 | 32.0 | 31.8 | 36.1 | 34.1 | 341 | 33.4 | 32.1 | 319
Added Value & Enhancements 0-15 11.0 11.0 11.0 8.0 8.0 8.0 10.0 | 100 | 100 | 11.0 | 11.0 | 11.0 | 13.0 | 13.0 | 13.0 | 10.0 | 10.0 | 10.0

Total =[ 90.4 90.4 | 90.4 28.0 | 73.0 | 28.0 | 848 | 81.8 | 816 | 77.2 | 76.0 | 758 | 88.1 | 86.1 | 86.1 | 76.4 | 75.1 | 74.9
Committee Member Potential Points| Opt A | Opt B | Opt C | Opt A [ OptB | Opt C | Opt A [ Opt B [ Opt C | Opt A | Opt B | Opt C | Opt A| Opt B | Opt C| Opt A| Opt B | Opt C
Russ Ketchem
Qualifications and References 0-20 20.0 20.0 20.0 20.0 | 20.0 { 20.0 | 17.0 | 170 | 17.0 | 16.0 | 16.0 | 16.0 | 20.0 | 20.0 | 20.0 | 18.0 | 18.0 | 18.0
Technical Proposal 0-20 19.0 19.0 19.0 20.0 | 20.0 { 20.0 | 17.0 | 170 | 17.0 | 12.0 | 12.0 | 12.0 | 20.0 | 20.0 | 20.0 | 15.0 | 15.0 | 15.0
Financial Proposal 0-45 414 | 414 | 41.4 45.0 40.8 | 378 | 376 | 33.2 | 32.0 | 31.8 | 36.1 | 34.1 | 34.1 | 33.4 | 32.1 | 31.9
Added Value & Enhancements 0-15 15.0 15.0 15.0 15.0 | 15.0 | 150 | 15.0 | 15.0 | 150 | 11.0 | 11.0 | 11.0 | 150 | 15.0 | 15.0 | 11.0 | 11.0 | 11.0

Total =[ 95.4 95.4 | 954 55.0 | 100.0| 55.0 | 89.8 | 86.8 | 86.6 | 72.2 | 71.0 | 70.8 | 91.1 | 89.1 | 89.1 | 77.4 | 76.1 | 75.9
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Analysis Comparison, Ranking 9/30/21, E-24-21 Residential and Commercial Waste Collection Services

Total Potential

Coastal Waste &

Eastern Waste

FCC Environmental

Republic Services of

Waste Management

Waste Pro of

Points Recycling, Inc Systems, Inc Services, LLC Florida, Limited Inc. of Florida Florida, Inc
Committee Member Potential Points| Opt A | OptB | Opt C | Opt A [ OptB | Opt C | Opt A [ Opt B [ Opt C | Opt A | Opt B | Opt C | Opt A| Opt B | Opt C|Opt A| Opt B | Opt C
Robert McCaughan

Qualifications and References 0-20 18.0 18.0 18.0 15.0 | 15.0 [ 15.0 [ 18.0 [ 18.0 [ 18.0 | 20.0 [ 20.0 | 20.0 | 20.0 | 20.0 | 20.0 [ 18.0 | 18.0 | 18.0
Technical Proposal 0-20 15.0 15.0 15.0 150 | 150 | 150 | 18.0 [ 180 | 180 | 150 [ 150 | 15.0 | 18.0 | 18.0 | 18.0 [ 15.0 | 15.0 | 15.0
Financial Proposal 0-45 41.4 414 | 414 45.0 40.8 | 378 | 376 | 33.2 | 32.0 | 31.8 [ 36.1 | 34.1 | 34.1 | 334 | 32.1 | 31.9
Added Value & Enhancements 0-15 10.0 10.0 10.0 0.0 0.0 0.0 15.0 | 15.0 [ 15.0 | 10.0 | 10.0 | 10.0 | 12.0 | 12.0 | 12.0 | 10.0 | 10.0 | 10.0
Total =[ 84.4 84.4 | 84.4 300 | 75.0 | 30.0 [ 91.8 | 88.8 [ 886 | 782 | 77.0 | 76.8 | 86.1 | 84.1 | 84.1 | 76.4 | 75.1 | 74.9

Committee Members (Average) OptA | OptB | OptC | OptA | OptB | Opt C [ Opt A [ Opt B [ Opt C | Opt A [Opt B | Opt C | Opt A| Opt B | Opt C [ Opt A| Opt B [ Opt C
Quallifications and References 0-20 19.3 19.3 19.3 14.3 143 | 143 | 180 | 18.0 | 180 | 170 | 17.0 | 17.0 | 20.0 | 20.0 | 20.0 | 153 | 15.3 | 15.3
Technical Proposal 0-20 18.3 18.3 18.3 148 | 148 | 148 | 18.0 [ 180 | 18.0 | 145 | 145 | 145 | 193 | 193 | 19.3 | 145 | 145 | 145
Financial Proposal 0-45 41.4 414 | 414 0.0 45.0 | 0.0 40.8 | 378 | 376 | 33.2 | 32.0 | 31.8 [ 36.1 | 34.1 | 341 | 33.4 | 32.1 | 319
Added Value & Enhancements 0-15 12.8 12.8 12.8 5.8 5.8 5.8 113 | 11.3 ] 11.3 | 11.8 | 11.8 | 11.8 | 13.8 | 13.8 | 13.8 | 10.3 | 10.3 | 10.3
Ave Score=| 91.7 | 91.7 | 91.7 | 34.8 | 79.8 | 34.8 | 88.1 | 85.1 | 84.9 | 76.5 | 75.3 | 75.1 | 89.1 | 87.1 | 87.1( 73.4| 72.1 | 71.9

Committee Members (Total OptA [ OptB | Opt C [ Opt A | Opt B | Opt C| Opt A | Opt B | Opt C | Opt A | Opt B | Opt C | Opt A | Opt B | Opt C|Opt A| Opt B | Opt C
Qualifications and References 0-80 77.0 77.0 77.0 570 [ 57.0 [ 57.0 [ 72.0 | 72.0 | 72.0 | 68.0 | 68.0 | 68.0 | 80.0 | 80.0 | 80.0 | 61.0 [ 61.0 | 61.0
Technical Proposal 0-80 73.0 73.0 73.0 59.0 | 59.0 | 59.0 | 72.0 | 72.0 | 72.0 | 58.0 | 58.0 | 58.0 | 77.0 | 77.0 | 77.0 | 58.0 | 58.0 | 58.0
Financial Proposal 0-180 165.6 | 165.6 | 165.6 0.0 |180.0| 0.0 [ 163.2 | 151.2| 150.4 | 132.8 | 128.0 | 127.2 | 144.4 | 136.4 | 136.4| 133.6| 128.4 [ 127.6
Added Value & Enhancements 0-60 51.0 51.0 51.0 23.0 | 23.0 | 23.0 | 45.0 | 45.0 | 45.0 | 47.0 | 47.0 | 47.0 | 55.0 | 55.0 | 55.0 | 41.0 | 41.0 | 41.0

Grand Total=| 366.6 | 366.6 | 366.6 | 139.0 | 319.0| 139.0| 352.2| 340.2| 339.4( 305.8 | 301.0( 300.2 | 356.4 | 348.4| 348.4| 293.6| 288.4| 287.6

Ranking 1 1 1 6 4 6 3 3 3 4 5 4 2 2 2 5 6 5

NOTE: The completed Evaluation Criteria forms reflect the original and revised scores completed by each Selection/Evaluation Committee
(Committee) Member during the initial meeting held September 7, 2021 and the meeting held September 30, 2021. Due to a mathematical error
discovered in the Financial Proposal calculations; in an effort to be open and transparent, the Committee convened on September 30, 2021 in a
publicly held meeting so that the Solid Waste Services Director could provide clarity and allow the Committee Members an opportunity to review
and rescore their respective points allocated for Option A, Option B, and Option C of the Financial Proposal criteria, which has been notated by
each Committee Member on these same completed Evaluation Criteria forms as “A”, "B”, “C". Due to the revisions in scoring, the Total Score
reflected on the completed Evaluation Criteria forms is not in final as provided herein.
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