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File #: 20-471 Version: 1 Name:

Type: Resolution / Consent Agenda  Status: Passed

File created: 7/12/2020 In control: City Commission

On agenda: 9/8/2020 Final action: 9/8/2020

Title: A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF POMPANO BEACH, FLORIDA,

APPROVING AND ACCEPTING AN UPDATED STRATEGIC PLAN FOR 2020-2025 AND AN ACTION
AGENDA FOR 2020/2021; PROVIDING AN EFFECTIVE DATE.
(Fiscal Impact: N/A)

POSTPONED FROM JULY 28, 2020
Sponsors:

Indexes:
Code sections:

Attachments: 1. 2020 Memo - City Commission - Updating the Strategic Plan & Action Agenda.pdf, 2. Action
Agenda 2020-2021 (FINAL).pdf, 3. City Attorney's Communication #2020-820.pdf, 4. Resolution
2020-243.pdf, 5. Strategic Plan 2020-2025 (FINAL).pdf

Date Ver. Action By Action Result
9/8/2020 1 City Commission ADOPTED Pass
7/28/2020 1 City Commission POSTPONED Pass

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF POMPANO BEACH, FLORIDA,
APPROVING AND ACCEPTING AN UPDATED STRATEGIC PLAN FOR 2020-2025 AND AN ACTION
AGENDA FOR 2020/2021; PROVIDING AN EFFECTIVE DATE.

(Fiscal Impact: N/A)

POSTPONED FROM JULY 28, 2020
(Staff Contact: Ernesto Reyes)

Summary Explanation/Background:

The updated Strategic Plan and Action Agenda for 2020/2021 reflects the Mayor and City
Commission’s Top and High Priorities, including specific Action Outlines developed by staff, as well
as Management in Progress issues and Major Projects with target completion dates for 2020-2021.

Origin of request for this action: Performance Management
Fiscal impact and source of funding: N/A
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File #: 20-471, Version: 1

ﬁ Strategic Plan Initiative

GOAL #5 - QUALITY & AFFORDABLE CITY SERVICES
Management in Progress 2019-2020- Strategic Plan: Update
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